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D
ear readers, 
 

I hope you are well. We are now 

well into the year, and getting 

ready for summer. Last year was a huge 

challenge for many businesses, and those 

who have made it through, can hopefully 

start to grow again. The pandemic has put 

a stop on many of our plans and thrown 

a lot of us off track. Whilst the road is still 

bumpy we all need to do our best to get 

moving in the right direction. 

This issue we have been speaking to 

some of Gibraltar’s estate agents, to find 

out more of the services they offer and 

how Covid has affected the property 

market. It seems like estate agents are 

one of the sectors that has done well 

through the pandemic period. With a lot 

of people spending time at home during 

the last year, many have decided it is a 

good time to upgrade or refurbish their 

property. A good property market helps 

the economy in general with many other 

companies enjoying business due to this 

increased demand.

The team have also met up with some 

new members of the GFSB, to see what 

their business is doing, and what goods/

services they offer. It is interesting to 

see such a large variety of businesses 

in Gibraltar. This is a good sign. The 

GFSB Innovation Award sponsored by 

Gibtelecom is in progress now, and we 

expect to see some original applications 

from local entrepreneurs. We will report 

on that in the near future. Despite Covid 

the business community does everything 

it can to reinvent itself, modernise, 

survive and thrive in every circumstance. 

We recently held a Zoom meeting with 

a number of members to hear your 

ideas and concerns on the New Year’s 

Agreement, and have also conducted 

a survey. Our goal is to gather as much 

information as possible to be able to 

represent the membership well in TLAC 

and any other relevant meetings. Please 

let us know your opinion, thoughts and 

suggestions. 

At the GFSB this period has meant more 

work, which we are honoured to have 

done on your behalf. I want to thank our 

Board for the continuous effort to do 

the best we can for the local business 

community. We are trying to answer all 

your queries, keep you informed and 

maintain business as usual during this 

difficult time.

To all our members who have ridden 

the storm and are bravely facing the 

challenges that every day brings, I 

would like to say, well done and thank 

you. It is local business owners’ drive 

and determination that keeps our 

community going, providing many jobs 

and opportunities, helping Gibraltar be 

the great place it is.

Do what you love and smile in the 

process, stay safe,

 

Julian Byrne
Chairman
 

COLLEGE
CLINIC

The Complete Approach to Healthcare in Gibraltar
COLLEGE CLINIC

The College Clinic provides multi - speciality medical services for private patients and businesses.

We have earned a reputation for excellence by combining a team of primary care physicians and a broad 
range of specialists and professionals allied to medicine to ensure that all your medical needs can be 
dealt with promptly and in one location.

We work together to give you healthcare to international standards combined with personal attention 
so as to ensure a quality service.

Please check our website for full details.

ISO 9001 CERTIFIED ORGANISATION  URS Certi�cation  No 12032 UKAS Q M 043-A

LET US HELP YOU

College Clinic, Regal House, Queensway, Gibraltar        t +350 200 77777 
e info@collegeclinic.gi                    www.collegeclinic.gi
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For more info email  
sales@gibtele.com
Subject to availability in your area.

NEW BUSINESS  
BROADBAND PACKAGES
Gibraltar’s No.1 business broadband provider

£350
per month

£70
per month

NEW

NEW

Included: 
Static IP block 
12 x 6 on-site support

Included: 
Static IP address
12 x 5 on-site support

£550
per month

£150
per month

500Mbps  
SYMMETRIC

100Mbps  
SYMMETRIC

250Mbps  
SYMMETRIC

50Mbps  
SYMMETRIC

Included: 
Static IP block 
12 x 7 on-site support
Dedicated Account Manager

Included: 
Static IP block 
12 x 6 on-site support

500Mb

100Mb

250Mb 

50Mb 

NEW

NEW

Unrivalled 24/7/365 support

Enhanced SLA’s 

Direct Point-2-Point fibre

Long term discounts available
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BUSINESS

BITES
A round-up of news and 
views from the front lines 
of Gibraltar’s businesses.

“Adapting to the new reality is vital for survival under the COVID-19 pandemic. The 

same rule applies to businesses in Gibraltar. We reached the “survival-of-the-fittest” 

age. To keep our business thriving, we must remain positive, optimistic, and above else, 

accustomed to working remotely, since this appears to be the future. Favourably for us, 

we’re heading in the right direction, as we started preparing our secure “remote work” 

infrastructure long before the pandemic”

“While businesses are looking for ways to operate and innovate within the new normal, 

we help new companies that are establishing themselves in Gibraltar and existing 

companies looking for flexible workspace solutions to rethink about the future of office.”

“Although we face challenging times ahead with this pandemic and the uncertainty of 

Brexit looming over us, by ensuring proper planning,closer business networking ties, really 

supporting each other, and keeping it local, will make our community engine churning and 

prosperous again. To be competitive we need to provide a variety of innovative, affordable 

products and exemplary services. Adapting these measures with a flexible and caring 

approach, in the utmost professional manner is the key to our success!”

Octavian Patrascu, CEO of Key Way Group:

Jorge Varo, Regus Gibraltar:

Henry J. Bautista of Smart Storage, www.smartstorage.gi:
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“Talk of a clean desk policy has been around for years but the impact of the lockdowns 

really gave businesses a chance to change. One of the benefits to us has been the 

implementation of a digital change programme which has substantially reduced our 

reliance on paper and plastic.” 

“This past year has taught us all the value of clean air and green open spaces. Our team 

has worked indefatigably in these past twelve months, helping to make sure that our 

clients could make the most of their gardens and patios, and helping communities enjoy 

the beauty that nature has to offer right on their doorsteps and even inside their homes. 

As a business, we have made changes, invested in innovations, but our basic ethos of 

teamwork, customer care and sustainability has been one we have firmly believed in since 

we set up in 2010, and this continues to support our work day to day.”

“Working through the safety implications of Covid-19 has been a challenge, and yet 

in rising to that challenge, our business, like many others, has been able to improve, 

streamline and even increase their customer offerings. We used this time as an 

opportunity to review how we work and where we work, and also the services that we 

offer clients. Businesses have had to become more flexible with customers and also with 

employees. This has meant really listening to customers and also to our work colleagues. 

This has resulted in better, stronger relationships within the business and between the 

business and its customers; and as the pandemic has shown and continues to show us, 

strong relationships, collaborating and sharing knowledge are some of the things that are 

going to help us all to survive this difficult period and thrive in the future.”

“Covid has certainly changed working practices with more remote working from home 

thus affecting demand for office space. Personally, I prefer going to the office which 

reminds me of the saying that “if you want to go FAST go alone but if you want to FAR 

go together.”

Richard Hill, Ibex Insurance:

Christian Buttigieg, Eden Botanics Ltd:

Dave Anderson, Advanced Property Care:

Brain Francis, BFA:

“We were an essential service throughout the pandemic and health and safety was 

paramount. An understandably increased demand for disinfection services has been 

sought throughout. Our personnel were trained to a very high level of awareness when 

providing our cleaning services in commercial premises as in residential estates. A great 

number of persons were in isolation and therefore extreme caution was administered 

to provide our services effectively and efficiently. All surfaces were disinfected daily, 

handrails, door knobs, lift buttons, push handles, etc, We strongly believe the cleaning 

companies played a vital part through this pandemic.”

Stuart Poggio, Xtreme Cleaning Services Ltd:
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“After a hard year we can now see a brighter future after we have all been vaccinated.  

We are looking forward to a safe and flourishing time ahead and slowly get back to a 

‘virus free’ normality.”

“Our Home/Office refurbishment company was restricted as to the works we could 

provide due to the lockdown. However there were a vast array of emails and queries in 

respect to quotations and no obligation free surveys. We compiled the list of contacts 

and assured the public when the lockdown restrictions were over we would attend. Since 

then we have managed to attend to all queries and works are well underway. It may be 

during lockdown lots of faults throughout the house were found and home renovation 

ideas came to mind!”

“2020 has been a hard year globally for business and 2021 kicked in with a vengeance 

too.  Locally though, I feel we have a brightening of our business horizons.  With the 

rollout of our excellent vaccine program, we can look forward to easier times ahead.  Now 

we just have to hope that a good deal is possible with the EU to secure our businesses 

going forwards.”

Patricia Johnson, Corporate Promotions:

Stuart Poggio, Xtreme Innovations:

Gigi Sene, Beacon Press:

“Times have been hard for all of us. In the height of the pandemic security was an 

essential service and we continued business as usual. We increased the PPE for all 

our personnel due to being in the front line and mandatory hygienic procedures were 

introduced to protect and safeguard our employees and the general public. The 

awareness and uncertainty of this pandemic was dominant. We look forward to a bright 

future with this all behind us and normality regained, Festivals, Street Parties, Calentita 

Night, Restaurants, Night Clubs, all to return hopefully sooner rather than later.”

Stuart Poggio, Securitek Ltd:

“Business in Gibraltar will likely look a little different going forward, but this needn’t be 

a bad thing. I suspect there will be a period of licking our wounds, but a time of seeking 

new and exciting opportunities are sure to follow. If the pandemic has shown us anything, 

it’s that our business community is adaptable and innovative; two things that will serve us 

well as we navigate Brexit.”

“Now that people have been spending more time in their homes I’ve been really enjoying 

helping them brighten up their walls with new artwork. Looking forward to the warmer 

weather, things opening up more and face to face meetings with clients.”

Sophie Clifton-Tucker, Little English Language School:

Beatrice Garcia, Artist:
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Having said the above, the end of 2020 

did bring with it some good news in the 

shape of the “New Year’s Agreement” 

with Spain and the UK, delivering a 

degree of certainty for Gibraltar’s 

political and economic status, something 

which, since 2016 we have lacked.

We have over the past decade provided 

regular appraisals on our thoughts and 

forecasts on the property market. Since 

2017 we have highlighted our concerns 

with the high volume of speculative 

developments steered by a “studio” 

segment delivering hundreds of these 

units to the market. We have also 

expressed our bullishness in the market 

on “owner occupier” properties within 

the mid to high end tiers of the market 

and the demand for these properties. 

This demand has in part, been steered 

by an expectation of a positive 

outcome with regard to Brexit, as well 

as real growth in the market driven 

T
he news of yet further 

lockdowns is not something 

that one would have wished 

for in their New Year’s wish 

list, but we hope and expect that we are 

certainly at the end of the last curve on 

this winding road.

by Louis Montegriffo, Managing Director

by applicants seeking larger homes, in 

their quest to base themselves in a safe, 

English speaking, regulated, low tax 

environment. We seem to be cementing 

this attractive proposition toward the 

“ultimate residency” further.

As to the impact of forming part of 

the Schengen group may have on the 

property sector in Gibraltar, clearly the 

prospect of free movement with Spain 

under a safe political arena not seen in 

over three hundred years is an attractive 

and positive proposition, not least with 

a continued and underpinned financial 

services relationship with the UK; the 

future seems bright and we welcome 

the agreement. We will as always 

review and comment on the impact 

of this agreement, it clearly promises 

to deliver a bright future for Gibraltar 

with a degree of political security and 

economic stability not seen before.

What the future now holds is yet 

unknown, but a great deal of what we 

may expect can be forecasted based on 

our market performance so far and over 

the years we have produced various 

market updates, sharing our views and 

thoughts on the market. The following 

update was composed during the last 

few weeks of 2020.

Given the past 12 months, if I 
could ask that we all for the 
love of God focus together, 
that would be great!!

There is little one can say to try and sum 

up the happenings of the past year, let 

alone that of the past 4 years. Just when 

we thought that there could be nothing 

It is during our 
darkest moments 
that we must focus 
to see the light.
Aristotle

IT IS DURING 
OUR DARKEST 
MOMENTS THAT 
WE MUST 
FOCUS TO SEE 
THE LIGHT.
ARISTOTLE
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worse than the antics of Brexit (which 

by the way are now at a crunch – in case 

you missed it), we are given the joys of 

Covid-19.

Without wanting to make jest out of 

what has been the biggest health crisis 

in entire generations - is it ok to say……. 

“for the love of God, someone please 

make it stop”!

Thankfully, we seem to be reaching the 

light on both fronts and I am not sure 

that the globe, in general, is quite ready 

for any more surprises, I think we have 

had our fair share of these.

For several years since 2016 and since 

the emergence of Brexit we have kept 

a watchful eye on the property market 

(as we do) and analysed, as best we 

can, the impact of Brexit talks and 

negotiations on our property values and 

the confidence in general terms for our 

economy.

Given the calamities we have witnessed 

globally, at a political level (and for the 

record I miss The Donald), an economic 

level (and we ain’t seen the beginning of 

this in Europe in light of Covid), not to 

mention the mess we find ourselves in 

from a socio-economic perspective, you 

would not be blamed for just battening 

down the hatches, possibly buying a 

fishing boat and calling it a day…… but as 

a client of ours put it recently:

A bullish comment, but so accurate 

when it comes to the experience, we 

have had over the past 4 years and 

ironically enough over the past 10 

months since March 2020. There is no 

question (and regardless of my banter), 

that we are and have been so incredibly 

fortunate, but to a larger degree so well 

placed and structured to have (in the 

main) done so well – and I am of course 

primarily referring to the property 

sector.

Against all the odds, we have seen price 

increases and sales volumes take a sharp 

rise throughout 2020 and as mentioned 

on so many occasions in previous 

updates, it has been the owner occupier 

markets, largely two-, three- and four-

“where the world is 
in crisis, the Rock 
excels.”

bedroom properties in mid to high 

end developments showing some truly 

spectacular gains with some increases 

in excess of 10%. The higher end and 

fourth tier in the market generally with 

price ranges upwards of £1,500,000 has 

also re-emerged with strong activity in 

this sector and sales in areas such as The 

Sanctuary (circa £6m), Buena Vista Park 

(average of £2.2m), Admirals Place and 

other.

Interestingly we have also been party to 

the sale of a two-bedroom apartment 

at Ragged Staff Wharf at £815,000 

and four bedrooms in Quay 29 / 31 at 

upwards of £1m and delivering rates per 

sqm reaching £7,000 and beyond.

Without insight into circumstances 

surrounding us and an understanding of 

the dynamics of Gibraltar, the numbers 

are non-sensical and you may choose 

to take the view that this estate agent is 

quite frankly taking you for a ride….:)

Our views over the years maintain a 

trend: growth in owner occupier driven 

markets steered by a continuously 

growing gaming and finance centre, 

with stability and security adding further 

value.

Whereas we have been pleasantly 

surprised with the growth in a large part 

of the property sector, we also continue 

to remain cautious and to a large degree 

negative on the studio market sector.

We took a view to stay out of this 

segment several years ago due to the 

high volume of proposed developments 

exclusively aimed at this product. We 

struggled with the prices being pitched 

and the marriage to an identifiable 

end user. It appears that to date it is 

the only sector that in general terms 

has not enjoyed the growth in capital 

appreciation attained by much of the 

market.
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2000/2001 marked 
the real beginnings of 
the property market in 

Gibraltar, primarily driven 
by a growing Gaming / 

Financial Services sector.

Prices settle, albeit 
marginally given first 

ever big push in property 
prices and completion of 
new developments such 

as Europlaza.

2006 saw the first real 
steep growth in prices and 

followed suit with other 
international property 

sectors. First real taste of 
speculative buying with 
Ocean Village, Quay 27 
and The Anchorage all 

arriving to market.

Average sales prices 
growth by up to approx. 
40% over a period of a 

year; unprecedented and 
following suit with other 
property sectors around 

the globe.

2011/2012 sees the election 
of a new Govt with new 

ideas and a push in terms 
of infrastructure projects, 

together with various new 
off-plan developments 
creating another “bull 

market”. Average top end 
prices reaches all time 
new high of £450,000.

Regardless of the 
continued uncertainly 

and Covid-19 the market 
shows signs of peaking 

yet again. Mainly driven by 
owner occupiers seeking 
larger bases in Gibraltar 

and outside buyers 
looking for security. 

Our strong economy 
(average GDP growth of 
6%) sees us through the 

downturn and prices 
begin to strengthen only 18 

months after the crunch. 
Confidence quietly settles  

back in.

Credit Crunch sees 
a downturn of up to 

25% in some areas. We 
had cautioned of the 

dangerous element of 
speculative buying at 
the time. Unlike other 
economies around the 

world Gib PLC continued 
to grow in GDP terms.

12 months sees a 2nd price 
hike in a decade of approx. 
30% and market reaches 
a new average sale price 
of just under £600,000. 

This fuels further off-
plan developments to 

scales similar to that of a 
previous decade ago.

Market generally settles 
at the top end and sees a 
catch up from the lower 
end sectors, indicating 

growth demand for 
middle end properties. 
Brexit also plays some 
part in much needed 

breathing space in 
the market, although 

confidence carries.

Market continues to 
generally settle, largely 
due to Brexit fears and 

repositioning after 
previous price hike from 
2013 / 2016. Regardless 

there remains confidence 
under uncertain times.

The Trend LineAvg Property
Price

GDP

The data set out in the below graphic are based solely on BMI’s own sales and are, therefore, to be treated as 

only indicative of trends in the wider Gibraltar market. The GDP stats have no correlation to market prices and 

is merely shown to highlight the growth in our economy.

We hope that with this recent write 

up we can give a small and educated 

snapshot of the market where we see 

the upsides, as well as the downsides. 

The market and the economy remain 

difficult to forecast, but if the year 

gone by (2020) and the time since the 

Brexit referendum is anything to go by, 

we have done swimmingly and held 

our own immensely well. 2021 will no 

doubt bring its challenges, but we hope 

that our ability to overcome this truly 

exceptional year will stand us in good 

stead to continue with our ever-growing 

economy and with it our property sector 

too.

As I write this, we have just closed a 

sale that has reached the £7,000/sqm 

mark, we have achieved this level on 

more than several occasions now, we 

have indeed reached a new level that we 

believe is here to stay. As a great man 

once said – “it always seems impossible 

until it’s done”

Louis C. Montegriffo
Managing Director

BMI Group

www.bmigroup.gi
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#ZeroHype  #SeriousAdvice  #LeadingAgents

Why the Confidence?

If you're looking for the bigger picture in property...

Whereas the year 2020 delivered 
anything but confidence or success and importantly 
stability, Gibraltar, as has been the case on so many 

occasions, emerges in good stead. 

B M I  G R O U P
E S T A T E  A G E N T S

Whereas one couldn’t have been blamed for being cautious with any expectations 

(and still can’t), there seemed to be a driving force of interest and investment in 

Gibraltar, underpinned primarily by our Finance Centre, our strength in regulating 

our financial services and importantly, the fact that we speak English and are sub-

ject to British Law. I have referred to these attributes on many occasions in the past, 

and I will not tire in re-stating that the value of these factors is huge and will, 

in our view, continue to be the firm basis of our success in the future.

“where the 
world is in 

crisis,
the Rock 

excels”

Words expressed by our MD over recent years

Words expressed by a private client

Looking for the bigger picture in property?
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PREPAREDNESS 
AND THE PROPERTY 
MARKET IN 
CHALLENGING TIMES

During the course of our corporate 

lifetime we have experienced vast 

changes in Gibraltar’s political and socio-

economic landscape, spanning from its 

early diversification from a dwindling 

Defence based economy to a dynamic 

and successful business model, based 

on financial services, tourism, retail trade 

and port related activities. At the same 

time we have been having to constantly 

adapt to ever increasing financial and 

compliance regulations in order to meet 

international standards.

To a large extent our preparedness for 

these changes have been aided by our 

longstanding membership of the Royal 

Institution of Chartered Surveyors (RICS) 

which, as a globally recognised property 

institution, have been setting very high 

standards of professional practice and 

governance since it was founded in 1792. 

Nowadays this includes a compulsory 

annual regime of Continuing Professional 

Development (CPD). We presently boast 

three Chartered Surveyors among a 

varied staff complement of thirty-three 

employees, mainly of administration 

and accounting backgrounds as well as 

a dedicated team of Estate Managers 

backed by in-house expertise on IT and 

Legal/ Compliance matters. Training in 

all of our multidisciplinary fields is at the 

forefront of our recruitment and staffing 

policy.

B
FA have been at the forefront 

of Gibraltar’s property scene 

for more than three decades, 

dealing with every aspect 

of property related services required 

in the jurisdiction, ranging from early 

advice in development projects to the 

purchase and selling of commercial and 

residential property right through to 

their subsequent management.

Against this background, our firm has 

braced itself well to meet the two 

new challenges facing the property 

profession both locally and worldwide, 

namely Brexit and Covid. Whilst we 

had some 4 years to prepare for the 

former, the latter arrived with little 

warning, impacting on the way we live 

and carry out business both locally and 

internationally. The adverse effects of 

the pandemic on the local economy 

and property market is undeniable but 

equally so has been the resilience of the 

property market during this past year.

by Brian Francis FRICS, Managing Director

Of the three areas of business we mainly 

specialise in, namely Valuation, Estate 

Agency and Management, the rental 

element of the latter two Divisions 

has been more difficult to handle in 

different ways. For example, demand 

for residential lettings has increased 

significantly whereas demand for office 

space remains in stagnation as a result 

of the current market uncertainty and 

trading restrictions. Also, the Brexit 

factor has been a contributing factor to 

the increase in demand for residential 

accommodation as cross frontier 

workers seek to avoid the uncertainty 

of fluidity at the Spanish frontier as well 

as other unknown fiscal costs related 

to residency in Spain, thereby creating 

more demand to reside in Gibraltar even 

at the higher cost of local housing. 

On the other hand, our rental 

management services in respect of bfagib.com

Developing with Gibraltar
over three decades!

Estate Agents  •  Property Management  •  Valuers

International Standards 
– Local Expertise!
Established in 1986, BFA has developed along with Gibraltar over the past three decades! Gaining vast 
knowledge and expertise throughout all aspects of the property market, we are here to offer a range of 
services and advice in the sales and rental market for both residential and commercial property.

17B The Balcony, Casemates Square, Gibraltar 
(+350) 20071131 / 20071625   info@bfagib.com

From 1986 to the future...
Our Experience and Knowledge from the past has helped us to 
meet the challenges of the present. The past and present help us to 
look forward to the future with Enthusiasm and Expertise! 
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commercial premises, which have 

traditionally been a stable source of 

our revenue, have taken a hit. This 

was to be expected as a result of the 

Gibraltar Government’s COVID BEAT 

measures in respect of rental waivers 

and subsequent  staged discounts 

introduced in order to assist the 

retail and hospitality sectors. It also 

meant that, as less rental income was 

collected from our rental portfolio, our 

professional fees were also reduced, 

in spite of having to carry out much 

more administrative work arising from 

the discounted rental incomes. In short, 

more work for less remuneration, which 

paradoxically brought out the best of 

our staff under very stressful conditions 

in very short time frames. 

Thankfully, the Government’s 

intervention and financial support 

measures introduced to try and keep 

the economy at least on hold, has to 

a large extent buffered the complete 

decline of the commercial property 

market and it is hoped that, as the 

return to normality progresses in 

tandem with the Government’s highly 

successful vaccination programme, 

these sectors will recover, albeit not 

perhaps to the level previously enjoyed.

It is also encouraging to note that 

the Gibraltar Government has met 

on numerous occasions with CELAC 

(Covid Emergency Liaison Advisory 

Committee) which includes The 

Landlords’ Association among other 

representative groups from the 

Employers’ and Employees’ sectors 

alike, thereby trying to promote 

collective responsibility for sharing the 

unprecedented costs of the pandemic. 

Taxes, general rates and other revenue 

raising measures will be inevitable and 

yet it is crucial to strike a careful balance 

between the need to raise revenue 

to meet the long term costs of the 

pandemic against the danger of stifling 

the private sector which is the prime 

engine of the local economy.

Gibraltar has proved its worth in 

adapting to change throughout its 

history and there will be a clear need 

to maintain its capacity for adaptability 

in order to respond to the obvious 

changes in working and living habits. As 

an example, although the global retail 

trade in general had already started 

to come under pressure from on-line 

shopping trends, there is little doubt that 

the pandemic has accelerated this social 

change in shopping habits. Hence the 

recent acquisition of the international 

retail Arcadia Group by Asos comes as 

no surprise, and this in turn is bound 

to have its repercussions in our local 

Main Street which houses many of the 

Groups brand names such as Topshop, 

Debenhams and Dorothy Perkins. 

The same is not likely to apply to 

offices. Gibraltar is a small territory in 

comparison to other countries where 

the trend to ‘work from home’ is a hot 

topic due to the commuting distances 

and time-delays. That is not a factor 

locally, when we are not in a lock-down 

scenario where people are forced to 

work from home for their safety. In Gib 

there will always be a need for office 

accommodation, small or large. It simply 

comes down to suitability and price. 

This erratic imbalance of supply and 

demand will tend to equalize and as the 

pendulum swings between the transition 

period (Brexit) and returning to 

normality after we control the pandemic, 

prices will have to readjust to cater for 

demand.  

An important factor to consider is 

the ‘human’ element behind every 

transaction in the property market. 

That is to say, the driving force and 

confidence in the market is key to 

ensure sustainable and long-term 

success for all stakeholders involved in 

property. 

Looking forward, the next 6 months will 

be crucial in analysing the likely effects 

on the local property market arising 

from the discussions to be held under 

the Framework Agreement and as in the 

past, uncertainty has never dampened 

our desire at BFA to embrace change 

and innovation.

Whatever the outcome, what is clear is 

that BFA will remain a steady player in 

Gibraltar’s property market. We have 

continued providing a service during 

the pandemic to all of our Clients, to the 

very best of our ability. This has meant 

working much more for lower financial 

returns on these services and in very 

difficult circumstances due to social 

and legal lockdowns. The safety and 

wellbeing of our clients, stakeholders 

and employees has always been at 

the forefront of our approach to this 

pandemic and we will continue steadfast 

in providing, expanding and improving 

our services. 

To find out more about BFA and its 

services, check out the website: 

www.bfagib.com 
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Ince Gibraltar: employment 
services  

Employment law can be a minefield for             
both employer and employees.  
Any workplace dispute is highly stressful           
for all of those involved and is a distraction                 
from productivity that should be avoided at             
all costs. 

Our highly experienced Employment       
Team consists of lawyers qualified in both             
Gibraltar and the UK .  
Led by GFSB Board member and one of               
Gibraltar’s leading employment experts       
Fiona Young and supported by David Borge             
and Jason Corbett,  who are experienced           
practitioners on a full range of employment             
matters, including the following: 
 
● Unfair of wrongful dismissal. 
● Discrimination. 
● Bullying. 
● TUPE. 
● Employment tribunals. 
● Redundancy. 
● Grievances and disciplinaries. 
● Whistleblowing. 
● Settlements. 

 
We are an equal opportunity services           
provider : we advise both employers and           
employees of all industries and seniorities           
alike on a variety of employment-related           
matters. 
  
We know the law, but you know your               
business ! We prioritise listening to our           
clients in order to identify early on what               
solutions are best suited to their specific             
needs. We offer a variety of pragmatic and               
cost-effective solutions, based on the         
individual circumstances of each client. 
  
We believe prevention is better than cure 
In our experience, many employment         
disputes arise because of lack of awareness             
of current legal requirements and         
up-to-date training of key personnel to           
handle matters appropriately.   
 
 

We provide comprehensive drafting       
services for employers on all areas of             
Gibraltar and UK employment law: this             
includes the preparation of template         
contracts, staff handbooks, policies and         
procedures and/or reviewing existing       
procedures to ensure that they comply           
with relevant employment legislation.   
 
We also provide in-house training: on key             
personnel topics such as conducting         
appraisals, performance management,     
complaints handling and mediation       
methodology for managers to improve         
communication and professionalism in the         
workplace. 
 
Keeping lines of communication open is           
key: our approach is to always encourage             
dialogue. Mediation is a quick and effective             
way to resolve disputes in the workplace.             
Fiona Young is an experienced mediator,           
including Tribunal Mediation and has         
assisted many parties with finding efficient,           
confidential, and amicable resolutions in a           
vast range of employment issues. 
 
We believe litigation should be a last             
resort although sometimes it is         
unavoidable. We have an expert in-house           
team who will guide you through the             
process, prepare the necessary documents         
and where appropriate, provide you with a             
highly experienced advocate. 
 
Find out more: we offer flexible and             
tailor-made fee structures in order to           
ensure that our clients receive the highest             
standard of services at optimal cost           
without any unwelcome surprises: our         
clients can choose from various options,           
including fixed/capped fees, an hour-bank         
or a retainer service.  
 
Please contact us for a no obligation free               
20-minute employment law consultation       
at: infogibraltar@incegd.com  
or call +350 200 68450. 

incegd.com 
Europe & Middle East & Asia 
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THIRTY YEARS 
IN REAL ESTATE:  
JUSTIN BRAY 
TELLS INTOUCH 
ABOUT BRAY 
PROPERTIES’ 30 
YEARS IN THE 
SECTOR

“
Bray Properties is a family owned 

business and this year is our 30th 

anniversary.”

“The business was formed by Diana Bray 

and Michele Bray, my mother and auntie, 

and prior to that they had both also 

worked in the real estate sector both 

locally and overseas.”

“In the 1980’s the local property market 

was still in its infancy, and we had yet to 

see the exponential growth in affordable 

housing and private sector construction 

that transformed Gibraltar.”

“Initially we specialised solely in handling 

the sales of properties in Gibraltar and 

the Costa del Sol, but, as Gibraltar’s 

economy and property market grew, 

we expanded our services to include 

lettings and property management, in 

conjunction with relocation services to 

overseas companies and families.”

“Our reputation for solid honest advice 

has always stood us in good stead, and 

that, together with our experience and 

property knowledge played a major part 

in having forged 

solid working 

relationships 

with local and 

international 

property 

developers and 

investors.

“Today our 

business assists 

clients with a 

focus on the 

main pillars of the 

property market – 

namely property 

sales, new developments, lettings 

and residential/commercial property 

management.  

“With Gibraltar’s compact size, 

combined with its high rental demand, 

we have noted an increase in prices 

within certain key areas/developments, 

namely Ragged Staff Wharf and 

Ordnance Wharf.”

“Why should this be the case? Well, the 

area has a true marina feel with an array 

of quality restaurants. It’s quiet, tranquil, 

with a sense of open space because 

it is less built up than other areas of 

Gibraltar.”

“Whilst both the entry level and higher 

end of the spectrum seem to be catered 

for with a healthy number of listings, 

there is a distinct lack of mid-range 

family properties and in this  

sector in particular, we are seeing that 

the demand is exceeding the supply.”

“The ‘oversupply’ of studio apartments 

has always been a concern, however, 

so far the bulk of new studio properties 

coming on-line have been readily 

absorbed into the market. For a single 

professional or a couple, many of these 
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studio apartments offer a modern and 

‘affordable’ accommodation solution 

with the same amenities one would 

expect from larger, usually more 

expensive, high-end developments.” 

“In terms of property rentals, average 

rental yields are circa 5%, however the 

release of many keenly priced studio 

apartments within some newly released 

developments are seeing yields of up to 

7-8%.”

“The local lettings market remains 

buoyant and continues to grow from 

strength to strength. Despite the 

uncertainty surrounding Brexit and 

the covid-19 pandemic, our lettings 

department at Brays experienced a very 

busy 2020, with continued demand into 

the start of this year. The reasons for this 

are mainly three-fold – The Spanish Tax 

Treaty, Brexit/Schengen and Covid -19.”

“The Spanish Tax treaty made people 

who were living in Spain and working 

in Gibraltar have to make a decision as 

to where they resided. For many who 

could, moving to Gibraltar was the 

natural option.”

“Whilst Brexit seemed to drag on for 

an eternity, many investors believed 

that when it came to the crunch, a deal 

would be struck with the EU, and that 

Gibraltar would benefit. Even though 

Gibraltar had secured access to the UK 

market for its financial services, there 

was always the risk that a deal wouldn’t 

be reached and a hard Frontier would 

follow, but these same fears are what 

also pushed an increase in demand for 

rental properties from those residing 

in Spain and feeling that relocation to 

Gibraltar was a better option for them.”  

“The Covid-19 restrictions in Gibraltar 

were less harsh than in many other 

jurisdictions and in comparison to so 

many other places, we fared reasonably 

well. Gibraltar’s relatively strong control 

of the infection put us in a good light, 

and to a certain extent we appeared to 

be a safe-haven of sorts.”

“The rental sector has always played a 

pivotal role within the property market 

and has contributed substantially to 

Gibraltar’s economic growth in many 

areas - some of which are not always 

readily apparent. Besides creating 

a genuinely attractive investment 

opportunity for investors, and as I have 

already explained, in some cases with 

excellent yields possible, a steady supply 

of quality rental properties means that 

accommodation for a Gibraltar-based 

workforce is more readily available. The 

benefits of this is that businesses can 

find yet another good reason to relocate 

or set up in Gibraltar, and to attract the 

talent they need to operate. In turn, this 

Gibraltar-based workforce contribute 

to the overall economy – spending 

local. This makes the property sector 

in Gibraltar, one of the most vital cogs 

in the machinery of our vibrant, and 

resilient, economy.”
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FIND A PROPERTY 
GIBRALTAR:
Steven Foxley, Director and his team at Find a Property  
reflecting on the changing face of Gibraltar property

“
Find a Property was launched 

in 2007, entering the real estate 

market with half the number 

of competitors as there are 

today and a very different looking 

Gibraltar, fewer properties, many 

more Government houses compared 

to open market properties and some 

areas looking tired and downright old 

fashioned”.

“At that time, new builds were very few 

and far between, the new marinas we 

see today were just dreams and the 

World Trade Center hadn’t even been 

thought of. 

There were many locals struggling in old 

flats as only half as many Government 

buildings as we see today had been 

built.  The Category 2 Tax Status was 

still becoming a very popular way of 

saving tax on worldwide income for 

many High Net Worth individuals.

“We offered rentals to local people 

and overseas clients coming to work 

in Gaming and Finance, which were 

the leading sectors at that time. We 

also facilitated sales, which were 

predominantly local people moving 

homes as well as those from overseas 

who were settling here. There was also 

the occasional Category 2 Individual 

looking to buy a property for tax 

purposes. 

“The market has risen and fallen and 

been quite volatile over the past 13 

years, however it has always remained 

strong. Because of the lack of available 

building land and challenges with 

construction, land has continued to be 

reclaimed and high-rise buildings have 

been constructed. 

“Strong forces have influenced, and 

continue to influence, the real estate 

market here in Gibraltar, such as Brexit, 

the Covid 19 pandemic and the UK 

decision to lower gaming tax to match 

those of Gibraltar.  Despite this we have 

seen a steady increase year on year in 

property prices and rental prices, and 

even at the time of worldwide decline 

in 2007, the market showed great 

resilience.  Investors know that Gibraltar 

property offers reliable growth and the 

added benefit of no capital gains tax, no 

wealth tax and no inheritance tax. The 

ROI for property in Gibraltar is typically 

within the range of 6% -8%, significantly 
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higher than that achieved in the UK 

property market. Prices hover in the 

range of £4,000 to £6,000 per square 

meter depending on type of property 

and the area.

“The sector of the market which 

has always outperformed the rest is 

the small studio/shared living type 

accommodation. A current example 

is The Hub development which offers 

minimalistic flats complete with 

sophisticated built-in pull down beds 

and kitchenettes,  common areas, and 

the use of pool cars; ideal for single 

people or couples new to the area. 

Typical purchase prices for these 

units are currently around £160,000 

and attract a rent of around £950 per 

calendar month which represents a 

gross return of just over 7%.

“Most newcomers to Gibraltar are young 

single people who tend to choose to live 

centrally in Gibraltar whereas families 

who come to the area desire more space 

and often choose to take a property 

across the border in Spain. Because of 

this, the smaller studio properties tend 

to  ‘fly off the shelf’ whereas it takes 

a more time to let properties with 3 

bedrooms or more.

“As a long-standing, experienced 

Gibraltar estate agent we see that 

developments like the Hub have a 

huge impact on the market as they are 

particularly attractive to investors and 

encourage speculators from overseas to 

bring money into the Gibraltar economy. 

These properties offer particularly 

affordable living and from the owner’s, 

and their managing agent’s points of 

view, they are very low maintenance. For 

the holiday and short-let market, these 

developments offer attractively priced 

accommodation and encourage holiday 

makers to come to Gib, and the holiday 

spending benefits the economy as a 

whole. Similarly for businesses looking 

to relocate, the availability of such 

reasonably priced property to house 

their staff in Gibraltar is a great plus.

“Gibraltar will always be a fascinating 

place to visit and a great place to put 

down roots. There are many people 

who come here for a year or two, 

experiencing just a part of their lives 

in the sun and then move on. These 

people come from various walks of life 

but all contribute to the growth of our 

economy and to ensure that Gibraltar 

continues to thrive.

“We believe Gibraltar should keep on 

building, keep improving and keep 

investing and let the world watch as our 

thriving economy continues to grow and 

grow!”

From left to right, Anna, Keith & Kelly
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PROPERTY 
GIBRALTAR

It is, of course, the real estate agents 

that hold open the doors of the 

property market to the customer base 

– prospective owner-occupiers and 

tenants looking for a home, as well as 

buyers seeking to enter the buy-to-let 

market. Interest in buying or renting 

in Gibraltar has soared over the past 

couple of decades with Gibraltar’s 

growing economy, not least as the 

numbers of businesses establishing 

themselves in Gibraltar increase and 

skilled employees seek to relocate here.

Property Gibraltar is an online portal 

where any and all of the individual 

agencies can set up their virtual shop 

windows. For those looking for a new 

home or a new property investment, 

this immediately simplifies the search 

for a property. Since its inception a 

few years ago, the appeal of the portal 

has quickly gained traction, with estate 

agencies eager to take up a position on 

the site. On writing this article, there are 

thirty agencies on the portal and the 

portal’s notification system reaches out 

to thousands of subscribers daily with 

property alerts.

G
ibraltar’s property 
market is still vibrant, 
despite the Covid19 
pandemic and all the 

uncertainties surrounding 
Brexit.  This is the view of one 
of the foremost players in the 
real estate and property sector, 
Property Gibraltar.

Jackie Anderson

“The property alerts are a really useful 

way of reaching buyers or prospective 

tenants,” said Ezekiel Diaz, the Project 

Manager for Piranha Designs who 

created and maintain the portal, “these 

are sent out daily based on individual 

search requirements; it’s an early 

warning system helping buyers snap up 

the best deals or the property that best 

fits what they are looking for.”

Property Gibraltar can boast a big 

customer base yet is highly responsive 

to individual client needs: with its unique 

property matching system a property is 

only listed once, for example, and when 

the search engines pull that onto screen, 

the customer can review the property 

and then choose from the agencies that 

list it. 

Similarly, the portal designers have 

created a simple system for uploading 

property details which facilitates and 

speeds up marketing for the estate 

agents. “The design is functional and 

uploading properties is a simple process 

for the agents, just as finding properties 

is a stress-free experience for the 

customer,” Ezekiel added, “there are 

easy links to social media, tools such as 

mortgage calculators for the customers, 

and a whole range of useful information 

that is kept up to date and ensures 

that customers can make as informed 

a choice as possible. One feature that 

has attracted a lot of interest is the way 

we are able to provide information on 

properties in different estates or parts 

of Gibraltar so that customers – whether 

looking to buy or to sell – can compare 

similar properties in the area and get a 

really good idea of what their property 

can fetch, or what is available.”

Property Gibraltar’s use of technology 

to market their clients’ properties and 

reach an expanding customer base 

is evidently powerfully appealing to 

local real estate agents, regardless 

that their own websites also provide 

shop windows varied in range and 

sophistication. With the advent of online 

estate agents such as Purple Bricks 

and Zillow, which very quickly gained 

considerable following and began to 

take a chunky share from the real estate 

market, physical real estate agents have 

had to take stock and engage with their 

customers in a range of ways, including 

online. Interestingly, online estate agents 

are still not quite totally dominant and 

over 60% of property sales in the UK 

take place through high street agencies. 

In Gibraltar, the personal touch is still 

vital to most property buyers, vendors 

and those looking to let or rent a 

property, although these days the 

personal touch will include WhatsApp 

calls, Zoom meetings and making sure 

that clients can engage through online 

means. Websites, engaging social media 

pages and a place on Property Gibraltar 

as a premier portal all contribute to 

keeping the real estate sector vibrant, 

pertinent and highly active.

With an increase of over 50% in site 

visits and site traffic over the past 

twelve months, Property Gibraltar is 

confident that the property market is 

as keen as ever. “It’s still really active,” 

says Ezekiel, “our stats are showing us 

that some properties are being bought 

up almost as soon as they are listed.” 

It is clear that interest in property in 

Gibraltar continues to boom, and with 

its highly functional portal, Property 

Gibraltar takes its place at the pinnacle 

of property search systems. Whether 

the pandemic and its lockdown has 

encouraged customers to consider a 

new home – maybe one more suited to 

the world of homeworking, for example 

– or whether the reduction in travel has 

meant people are diverting some of their 

finances towards investing in property 

rather than in holidays, Gibraltar’s 

property market is buoyant and as busy 

as ever.

If you would like to check out Property 

Gibraltar for yourself, look them up on 

www.propertygibraltar.com
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The New Land Rover Defender Plug-in Hybrid. The most powerful and fuel-effi  cient Defender yet. It can run 
solely on electric power for up to 43 kilometres. It goes from 0-100km/h in 5.6 seconds. And with 404PS it 
provides the same power as a 3.0 litre petrol engine, only with better fuel consumption and more torque for 
those tricky ascents. With high and low-range gears available in electric mode, zero tailpipe emissions comes 
with zero compromises off -road. Land Rover Defender. Capable of great things.

Build yours today at capurro.gi

Offi  cial WLTP Fuel Consumption for the 21MY Land Rover Defender Plug-in Hybrid in I/100km: Combined 3.3 - 3.9. Offi  cial WLTP CO2 Emissions 74-89 g/km. 
The fi gures provided are as a result of offi  cial manufacturer’s tests in accordance with EU legislation with a fully charged battery. For comparison purposes only. 
Real world fi gures may diff er. CO2, fuel economy, energy consumption and range fi gures may vary according to factors such as driving styles, environmental 
conditions, load, wheel fi tment and accessories fi tted. EV range fi gures are based upon production vehicle over a standardised route. Range achieved will vary 
dependent on vehicle and battery condition, actual route and environment and driving style. Off -roading and low range use will substantially aff ect EV range.

THE NEW DEFENDER PLUG-IN HYBRID

A DEFENDER, 
BUT ELECTRIC.
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SURVIVE 
AND THRIVE: 
THE IMPORTANCE 
OF PURPOSE
David Revagliatte

O
rganisational Coaching is 

no longer just the pursuit 

of CEOs and Fortune 500 

companies. According to 

a recent report published by American 

firm Capitol Coaches, the practice is 

becoming more accessible to millennial 

managers and emerging leaders thanks 

to flexible delivery options like online 

consultations.

Gibraltar’s business community is 

no stranger to coaching either with 

more companies looking to leadership 

coaches to nurture and develop its staff. 

On Purpose has been offering local 

businesses coaching, expert consultancy 

and training for over 13 years to clients 

including Bassadone Automotive 

Group and Gibraltar International Bank. 

I recently met its Founder, Graham 

Munday, to talk about his experiences 

to date, the covid effect and the 

importance of having a purpose. 

Following the now so typical Zoom 

preambles and introductions, I start off 

by asking Graham about his early career, 

“My original background was teaching 

young adults with learning difficulties 

and disabilities. I came into the area 

of training and consultancy through 

learning support and progressed onto 

becoming the Director of a further and 

higher education college in Lewes, 

Sussex. I then qualified as a careers 

coach and got involved with the 

coaching and pastoral side of learning .”

And it was education that motivated 

Graham to uproot his life in the UK for 

a new one near Gibraltar over 20 years 

ago. “I initially came over to work on 

Sotogrande International School’s move 

from its old Cortijo site in Paniagua to 

the site where it now is. I’d been teacher 

training and those kinds of things and 

was invited to go and help out with 

a couple of corporate training events 

during the time I worked there. It started 

becoming clear to me that my skills 

were in development and coaching so I 

decided to leave education and set up 

my own business; On Purpose.”

The Elevator Pitch 
I asked Graham about the services his 

business offers, “On Purpose empowers 

Gibraltar organisations to get back ‘on 

purpose’ with expert consultancy and 

training, inspiring them to perform at 

their best, form exceptional teams and 

develop emotionally intelligent, high-

performance cultures. Essentially, what 

we do is we work with organizations, 

teams, and individuals, help people 

understand exactly what it is they’re 

trying to do, and get better at doing it.” 

Curious about the role coaching plays in 

leadership development, I ask him about 

some of the techniques he uses and 

the timeframes he works within. “We 

do things around diagnostic processes 

like KABmetrics to identify what it is 

that a team or organisation is really 

trying to achieve and, importantly, to 

measure progress. Typically, before 

we start working with a client, we 

might interview people individually so 

that we can report from an individual 

confidential conversation perspective, 

what the starting point for those things 

are. It can be very much something that 

goes on over time with organisations, 

rather than, say, flying in and doing a 

couple of days training, and flying off 

again. Bassadone Automotive Group for 

example is one of our longest-standing 
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choose to look at it optimistically or we 

can choose to look at it pessimistically. 

We don’t know. It’s just a choice. If 

we look at it optimistically, we open 

possibilities that pessimism tends to 

close down. There is that lovely bit 

about, we all know the difference 

between an optimist and a pessimist 

and whether our glass is half full or half 

empty. Actually far more than that, it’s 

about two years of life expectancy!

If you would like to 

speak to Graham 

about taking your 

career or business 

to the next level, 

contact Graham 

Munday on   

T: (+350) 5800769 

or check out his website at 

www.onpurpose.gi 

“Consulting is not 
about telling people 
“What you need to 
do is this”. It’s much 
more about actually 
getting people to 
get much better 
at defining for 
themselves”

clients in Gibraltar. We’ll either coach 

teams or individuals, often using our 

360 feedback tool as a stimulus.” 

The Breakfast Club 
And it’s not just larger businesses 

that Graham works with. He recently 

hosted a GFSB Breakfast Club aimed at 

providing small business owners with 

the skills to thrive during the current 

pandemic. “Part of what the session was 

designed to encourage people to see 

that there is opportunity amongst all the 

difficulty we face. That if we get back to 

core values and our purpose, we might 

see that there are ways of working 

which we would never have considered 

before. Maybe we can work beyond 

the boundaries of our current market 

because suddenly we’re able to work 

in places we didn’t realize we could. If 

you’re a sole trader or a small business, 

it is essential to maintain that kind of 

sharpness about what you’re doing and 

sustain and develop your motivation. 

A lot of consulting is not really about 

telling people “What you need to do 

is this”. It’s much more about actually 

getting people to get much better at 

defining for themselves what they’re 

really about, what they’re really trying to 

do. What some of the things are that are 

getting in their way.”

Talking of things getting in the way, 

the current pandemic is throwing all 

manner of challenges our way. Many 

of Gibraltar’s businesses have been 

operating within extreme conditions 

for the last 12 months. I asked Graham 

about the types of skills and leadership 

behaviours that will be needed to 

navigate the choppy waters ahead. 

Resilience 
“I have been talking a lot about 

‘resilience’ these days. It is a high 

demand area at the moment and many 

organisational coaches and training 

consultants talk a lot about it. It’s a lot 

more than toughing it out, persevering 

and bouncing back. Those are good 

qualities to have, but this shared 

experience of the pandemic needs 

individuals who are resilient and can 

manage changes effectively.” Two of the 

additional qualities people really need 

are:

Purpose 
There’s a lot of stuff about the 

importance of purpose right now 

because we’ve got to have a reason. 

If we’re going to go through a difficult 

circumstance, we need a reason. We 

need something that gets us out of 

bed beyond paying the mortgage. 

Actually, whether it’s at a personal level 

or whether it’s at an organizational level 

or we’re a small group of people, what 

was it that actually made us set up and 

do this? What was that about for us? 

Sometimes it’s bringing the focus back 

on that and sometimes even it redefines 

itself.

Optimism
Optimism is another of the things. It’s 

finding reasons to be optimistic. At the 

end of it, right now, we don’t know what 

the end game of this is. We can either 
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“THE SUCCESS OF A 
BUSINESS SHOULD 

START WITH THE 
HEALTH AND 

WELLBEING OF ITS 
EMPLOYEES.”

Corporate Wellbeing 
Recognition Scheme – 2019/2020

This September, as part of its ‘Suicide 

Prevention Awareness Month 

Worldwide’ programme, GibSams 

renewed its ‘Corporate Wellbeing 
Recognition Scheme’ following its 

successful launch last year.  The 

scheme’s purpose is to publicly 

recognise and reward companies, 

regardless of the size of their businesses, 

that have successfully implemented 

positive changes for the benefit of their 

employees. 

GibSams presented trophies and 

recognition certificates to the worthy 

recipients of the 2020 Corporate 

Wellbeing Recognition Awards at an 

event at the University of Gibraltar on 

Friday 9th October. This was both World 

Mental Health Day and GibSams’ third 

anniversary and so an appropriate day 

to recognise efforts made by companies 

to look after the mental wellbeing of 

their staff.

GibSams’ Founder, MarieLou Guerrero, 

presented the event and highlighted 

G
ibSams welcomes 
the fact that many 
companies in Gibraltar 
have continued to 

embrace the need to develop 
and implement effective Health 
and Wellbeing policies for their 
employees.  GibSams are of 
the view that there is a greater 
need, now more than ever, to 
have policies that sufficiently 
address both the mental and 
physical health of employees in 
light of the ongoing COVID-19 
pandemic.

the diversity of this year’s recipients; 

the Royal Gibraltar Police, the Gibraltar 

Financial Services Commission, Isolas 

and Fiduciary Management, PlayTech, 

Europa FC and Natwest International.

A further seven companies, who took 

part last year, were also recognised 

and granted ‘Star Awards’ for 

maintaining standards; these included 

Lottoland, Betvictor, EY, the Bassadone 

Automative Group, Advantage 

Insurance, Image Graphics and the 

Specialist Medical Clinic.

GibSams has received positive feedback 

from each of the recipients in respect 

of their involvement in the scheme. 

Commissioner Richard Ullger of the 

Royal Gibraltar Police says participating 

in the scheme has changed the culture 

of the organisation, with mental health 

issues being discussed more openly.  

Absenteeism is also said to be on the 

decline as absent rates have gone from 

9-11% down to 1-3%, since taking part in 

the scheme.

Brenda Cuby
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The charity says that together with 

Kerstin Andlaw, transformation and 

wellbeing coach and founder of 

Auxilium, they will continue to offer 

support and work with each of the 

worthy recipients that have successfully 

implemented positive changes for the 

benefit of their employees.

GibSams believes that cultivating a work 

environment that fosters good mental 

health and wellbeing is essential.  By 

doing so, businesses can have a direct 

positive effect on their employee’s 

quality of life, and it also has an indirect 

benefit to Gibraltar’s economy and 

society as a whole. For many of us, 

work is a significant part of our lives. It 

is where we spend much of our time, 

where we earn our income, and often 

where we make meaningful friendships. 

 

A range of factors influences our mental 

health and general wellbeing.  These 

include our feelings of fulfilment at work; 

the way we feel about ourselves, our 

sense of purpose, belonging and control. 

Employees depend on it to perform 

and work to their maximum ability, 

which further makes the management 

of employees’ mental wellbeing the 

right business decision for employers. 

Through the course of our lives, many 

of us experience a variety of physical 

health problems, from colds and sore 

throats to sprained ankles and broken 

bones. Similarly, we all have times when 

life becomes too overwhelming from a 

mental health perspective. Sometimes 

that may be work-related, or it could 

be something else – whether it is our 

physical health, our relationships, or our 

general circumstances. 

 

For Gibraltar’s businesses to flourish, 

they need to let their employees 

know that it is ok not to be ok.  That 

any requests for 

support in respect 

of their mental 

health will not be 

held against them 

or prejudice them 

in any way at their 

workplace. They 

should not treat 

the promotion 

of both mental 

and physical 

wellbeing in our 

workplaces as an 

“initiative”.  They 

should instead 

concentrate on 

how fostering a positive workplace 

culture will allow their employees and 

businesses to thrive.  

One of GibSams’ aims is to increase 

awareness in Gibraltar of how we all 

have mental health as well as physical 

health.  Both should be deemed equally 

important in the workplace, and all 

employees should have an appropriate 

level of support they may require from 

their employers.

The success of a business should start 

with the health and wellbeing of its 

employees.

Please contact GibSams at 

info@gibsams.gi if you would like 

to request any assistance or further 

information on behalf of your 

organisation in relation to the annual 

Corporate Wellbeing Recognition 

Scheme.
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REWARDING 
CHANGE: 
GIBRALTAR 
SUSTAINABLE 
AWARDS

Not one to let a global pandemic 

halt their progress, the organisation 

recently announced the return of its 

highly successful Gibraltar Sustainable 

Awards. Now in its third year, it once 

again enjoys the support of the Gibraltar 

Federation of Small Businesses and 

is due to culminate with an awards 

ceremony on World Oceans Day in June. 

Melanie and Lewis found a 15-minute 

window to speak to me about their plans 

for this year’s competition and why 

sustainability can’t be forgotten during 

the pandemic. 

I start by asking them what they hoped 

to achieve with the awards this year, 

“This is the third year we are doing 

the awards and we are keen to build 

S
ince its launch in 2016, 
The Nautilus Project 
has become somewhat 
of a guardian of seas. 

Through a packed programme 
of public events and educational 
initiatives, the voluntary 
organisation has built awareness 
of the challenges facing the 
marine environment and has 
gained strong local support. 
Founded and run by husband 
and wife team Lewis and 
Melanie Stagnetto, its aim is 
to educate and encourage 
individuals and businesses to 
make small changes that have a 
direct and positive impact.

David Revagliatte

on what we have been doing so far” 

starts Lewis, “the initiative is one of 

the ways in which we engage with the 

community and this year’s theme is Life 

and Livelihoods.” Melanie continues, 

“We are really excited to be able to run 

the scheme as it is some much-needed 

positivity in what is proving to be a 

tough year for many local businesses 

and organisations.” 

Celebration of change 
Asking whether they were discouraged 

to run the awards given the current 

climate, Melanie smiles and replies, 

“Not at all! The awards allow us to drive 

awareness of the marine environment, 

but perhaps more importantly, they 

allow us to reward sustainable practices 

and encourage new ones - they are a 

celebration of the hard work individuals 

and businesses put into implementing 

changes across what they do.”

While there may be an appetite to 

celebrate successes, I was curious 

whether they were worried about a 

decline in the number of businesses 

implementing green initiatives during 

the pandemic. “We really hope not”, 

says Lewis, “People have focused on 

the immediate danger we are facing 

and rightly so. Overcoming the Covid-19 

pandemic is very much one of the most 

pressing challenges we are facing as 

a planet, but we cannot forget about 

its environmental impact or approach 

the solution in a more sustainable way. 

Masks, for example, have had a negative 

impact on the marine environment so 

we need to continue our work at a local 

level to reward better practices.” 

Plastics in the food chain
When I posed the question of why 

businesses should implement more 

sustainable practices like reducing 

plastic, Lewis said, “Microplastics are 

present in the ecosystem and that 

means it’s reaching the food chain.  

In fact, a study from 2018 on the 

measurement of microplastics found 

that they were present in human stools. 

We are actually consuming plastic 

through the food we eat. We are all part 

of the ecosystem and plastic can affect 

our health in a negative way.”

We are really 
excited to be able 
to run the scheme 
as it is some much-
needed positivity 
in what is proving 
to be a tough year 
for many local 
businesses and 
organisations.” 
Melanie Stagnetto, 
Co-founder 
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Entries to this year’s awards are already 

open and Melanie and Lewis are keen 

to increase participation. “We are 

on the lookout for local businesses, 

organisations, charities and clubs that 

have implemented the highest number 

of green initiatives including reducing 

their carbon and plastic footprints,” says 

Melanie. They are open to all sorts of 

organisations, regardless of their area of 

business, size or core activity. We have 

seen entries from local sports clubs, 

charities and other non-profits so we 

encourage everyone to get involved 

and enter.” The organisation has been 

working closely with some of Gibraltar’s 

business sectors to encourage and 

implement changes. “We have 

collaborated with local restaurants and 

takeaways for some time and our ‘Plastic 

to Paper’ and ‘Paws off Straws’ initiatives 

have really helped them reduce the 

amount of plastic and extra packaging 

used. These are some of the types 

of things we are looking to celebrate 

through the awards.”

Enter the awards
And there are plenty of initiatives 

that The Nautilus Project recognises 

and rewards. These include the 

implementation of Energy Saving 

practices, cutting back on single-

use plastics, recycling initiatives, 

sustainability within the workplace and 

many more. If you’re looking for specific 

and straightforward ways to make your 

own organisation more sustainable, 

check out the Nautilus Project online 

and on social media. 

Prizegiving ceremony is set for World 

Oceans Day 8th June 2021. A slight 

setback due to Covid-19 took place last 

year causing a month’s delay but the 

awards evening is presently on track. 

If you’d like to enter, visit 
thenautilusproject.co or search ‘The 
Nautilus Project Gibraltar’ on Facebook. 

Overcoming the 
Covid-19 pandemic 
is very much one of 
the most pressing 
challenges we are 
facing as a planet, 
but we cannot 
forget about its 
environmental 
impact or approach 
the solution in a 
more sustainable 
way”
Lewis Stagnetto, 
Co-Founder 
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NETWORKING

ADVICE & SUPPORT

DISCOUNT SCHEME

EVENTS

Why Join?

www.gfsb.gi

Helping 
Businesses
in Gibraltar

Interested? Contact Us

(+350) 200 47722 gfsb@gfsb.gi
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THE GIBRALTAR 
TEA COMPANY: 
ELEVATING THE 
HUMBLE CUPPA 
David Revagliatte 

I
n Gibraltar, teatime, or ‘la hora de té’ is somewhat of an institution. 
However or wherever you take it,  it is an essential daily ritual for 
many Gibraltarians - myself included. And we are not alone, tea 
has become the world’s most popular drink according to recent 

research thanks, in part, to a global consumer shift towards non-
alcoholic, healthier beverages. 

Main Street newcomer, The Gibraltar Tea Company was founded to celebrate 

Gibraltar’s long-standing love of the cuppa and is hoping to tempt us with all things 

tea. Its Founder, Tracy Lee has lived in Gibraltar for over 20 years and left a career 

in the finance sector to start up some new projects that align with her passions and 

interests. As well as this venture into the world of tea, Tracy is the founder and a 

director of Gibraltar Vault, opening later this year. I met up with her to talk about all 

things tea.

Tell me about The Gibraltar Tea Company 
“The Gibraltar Tea Company was launched in 2020. As far back as 1649, Gibraltar 

was recognised by Oliver Cromwell as an ‘invaluable trading post’. Gibraltar was 

the gateway to the Mediterranean, connecting the Eastern world (where tea grew 

bountiful) with the West. By 1804, Gibraltar had developed an intimate trading 

relationship with inward bound “teas of all kinds.” It was a thriving port, with Chinese 

tea being traded in and out by clipper boats along with other precious goods, to 

countries such as the USA, Portugal and of course Great Britain.” 

“Our tea room menu is ‘all about tea’, with many of our brunch dishes and desserts 

being infused with tea, for example, our chai infused chicken, and our earl grey 

smoked salmon. We have our own bespoke tea blends, with Gibraltar Breakfast Tea 

being the most popular to date. We also specialise in quintessential afternoon teas, 

freshly made cakes, scones with clotted cream and macarons.”

Why did you decide to enter the tea business? 
“I am a sommelier and have a passion for taste, ingredients and the development of 

consumer behaviours. I have always loved tea, so to combine my background with a 

passion of mine is a dream come true.”



  |  ISSUE 40  |  SPRING 2021intouch

35

“I had wanted to set up a tea business 

and tea room for a long time, but with 

the lockdown, this enabled time to plan 

and research the market need, desire 

and find the right suppliers for the 

quality products. It was good timing to 

prepare and find the right premises.”

“I looked into the history of tea 

stemming back centuries ago in China. 

With the logistical advantage of 

Gibraltar being able to trade tea, really 

brings this to our doorstep. Not only is 

tea a huge part of our lives, the current 

market shows tea outperforming coffee 

in many countries, with modern tea 

drinkers looking for herbal infusions, 

tisanes and rarer teas.”

What has been the response 
so far? 
“The response has been phenomenal. 

Our customers are guests, and 

their continued support cannot be 

valued enough. We have one on 

one relationships with them, honest 

feedback and we now have our online 

booking system to make it a lot easier! 

We have two sittings for afternoon tea 

due to demand, so it was difficult to 

manage at the start. We will continue, 

after lockdown, with our launch prices 

without increasing them, and provide an 

even greater range of teas, cakes and 

patisserie to enhance the experience.” 

“We now have blended teas, and now 

launched our second range of herbal 

infusions. I have to say that the process 

has been really rewarding. Tea is centred 

in our life- whether it be to make a cup 

to soothe away a problem, to cleanse 

and rejuvenate ourselves, or to make 

someone else feel better.” 

How did you find the process 
of setting up your business?
“To be honest, setting up a small 

business was a lot harder than a larger 

corporation. Startups are, by nature, 

difficult and hard work. But with a 

smaller team and fewer resources, it is 

still necessary to follow the same steps, 

processes and administration which 

could be overwhelming to someone 

without the experience. Being hands-

on has been a learning curve and an 

“Stepping back in 
time has been the 
prime focus of the 
reason to enter 
the tea market. 
To promote the 
health benefits 
of loose leaf tea, 
the experience of 
making tea, and 
to tell the story of 
Gibraltar’s impact 
and place in tea 
trading history.”
Tracy Lee, Founder, 
The Gibraltar Tea 
Room

emotional attachment. From the initial 

idea to researching, to decorating the 

tea room itself, blending teas, creating 

the menu, developing relationships..… it 

feels like a baby! Along with the lack of 

sleep.”

What are the benefits of 
running a business in a small 
location like Gibraltar? 
“Gibraltar is a great place to run a 

business. The small business community 

has a network and a friendly way of 

providing advice, support and guidance. 

The customers- our community- are 

connected to the business with face 

to face contact and interactive social 

media, which doesn’t exist on that level 

in many other jurisdictions. The personal 

involvement and upfront feedback 

gives us, as business owners, real time 

evidence of trends, responses and an 

honest marketplace. This provides us 

with invaluable empirical evidence to 

compare against our business models, 

making changes where necessary 

dependent on local demand.”

What have been some of your 
challenges to date? And what 
are you most proud of so far?
“The greatest challenge has been 

opening in the restricted environment 

of the pandemic. With seating reduced, 

having a periodic closure, and relying on 

the local market with minimal tourism. 

I am very proud of the team we have 

built. Our bakers and waiting staff are 

trained, motivated and all input into the 
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ideas, development and atmosphere 

of the tea rooms. I am very proud of 

this. When I stand back, and see people 

sitting and enjoying the sanctuary, 

making memories together, and 

enjoying quality products at affordable 

prices makes me happy.” 

Do you work with local 
partners and businesses?
We work with other local businesses 

wherever we can, supporting one 

another. We use local suppliers and 

banking services. This is important 

economically, but also to reduce our 

carbon footprint.

Where are you located? 
“Our Tea Room is located just off Main 

Street, at 5 Tuckey’s Lane. We are 

open from 9am until 7pm and serve an 

extended brunch menu, and afternoon 

tea. We have two sittings, at 330pm 

and 530pm, to ensure the experience 

is relaxed and our customer service is 

paramount. We have a gift shop with 

our tea caddies and tea apparel, as well 

as loose leaf tea refills and gift vouchers. 

Our gift shop is also online, with our 

woo-commerce website.” 

PRINT SPECIALISTS
Business Cards · Letter Heads · Compliment Slips · Duplicate Pads · Brochures · Magazines

Leaflets · Flyers · Posters · Large Format · Vinyl Graphics · Signage · Roll Up Banners

21 Tuckey’s Lane · Gibraltar · Tel: (+350) 200 59755 · Fax: (+350) 200 59756
E. info@rocagraphics.com · www.rocagraphics.com

DIGITAL & OFFSET PRINTING · PHOTOCOPIES · STATIONERY · DESIGN

L

What’s next for The Gibraltar 
Tea Company? 
“Our bakery will launch after we reopen. 

With our in house Corden Bleu patisserie 

chef and baker, there will be an exciting 

and creative buzz around! Our team are 

raring to go and have been planning 

lots of exciting treats. We also have a 

new range of teas, which I have been 

working on and ready to sample on our 

customers.”

“The Gibraltar Tea Company will also 

be focussing on events, enhancing our 

tea experiences and looking to the next 

few years of developing the brand. I 

am studying to become a tea master 

sommelier, so I have a large focus to 

export our tea blends further afield and 

have selected some of our blends for 

national accreditation.” 

www.gibraltarteacompany.com
Facebook: @gibraltartea

Insta: gibraltarteacompany

Phone: +350 20069500 

Table booking: 
www.resdiary.com/restaurant/

gibraltarteacompany
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Dr Elisabeth Strahlberg is pleased to 

announce the re-branding of the clinic 

formerly known as Town Range Dental 

Practice. 

Established over 30 years ago, we have 

recently undergone a transformation. 

Refurbishment has been completed, 

giving the practice a fresh, modern feel 

as well as creating a tranquil and stress-

free environment for our patients. As 

Mike Clark stepped back in 2014 into a 

consultancy role, Dr Elisabeth Strahlberg 

took over and brought a wealth of 

experience to Gibraltar. Since qualified 

in 1999 from Karolinska Institute, 

Stockholm, Sweden, she has been 

successful for over 12 years in the UK, 

both within the private sector and NHS, 

before relocating to Gibraltar in 2014. 

As well as day to day routine dentistry, 

Dr Elisabeth has especially a passion 

for orthodontic treatment and aesthetic 

dentistry. Dr Elisabeth practices 

dentistry with the minimal invasion 

approach in order to transform smiles 

as well as replace crowns or fillings 

with tooth coloured, natural looking 

materials. Of course, gentle dentistry 

done to a high standard will continue to 

be her hallmark.

WELCOME TO 
THE NEW SMILE 
DENTAL CLINIC

G
eneral dentistry with 
a special interest in 
orthodontics, cosmetic 
dentistry and smile 

makeovers.
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Our aim is to help you achieve and 

maintain your oral health. If you have 

a beautiful smile, we can help you 

maintain it, if not we can help you create 

one.

At the New Smile Dental Clinic, we 

are dedicated to the provision of high 

quality dentistry in a caring and gentle 

way and we are justifiably proud of the 

outstanding results we consistently 

achieve.

We know going to see the dentist is not 

the most pleasant experience and we 

fully sympathise with the anxiety some 

may feel. Our aim is to make the dental 

experience as relaxing and pleasant as 

possible for our patients. We are proud 

of our philosophy of stress-free minimal 

intervention dentistry and we know 

the only way to gain your confidence is 

by providing you with the best quality 

long-lasting treatment. We are here 

to help you maintain a healthy smile 

by giving you special advise on oral 

hygiene, screening your mouth for oral 

diseases as well as advising you on and 

providing you with the appropriate 

dental treatment. We use materials 

of high quality and some of the latest 

digital technology equipment. From 

the first contact on the phone through 

to the final treatment, the comfort of 

our patients is our primary concern. 

Our contemporary practice is the ideal 

environment in which to achieve this. 

We also pride ourselves on our 

professionalism and we continually 

strive to provide the best quality and the 

latest techniques and regularly attend 

postgraduate courses and conferences 

worldwide to ensure the latest 

techniques and materials are employed.

Dr. Elisabeth Strahlberg, DDS dipOrth

GDC no 80150

Principal dentist 

Contact us: 
New Smile Dental Clinic, 

Baudelaire House

15D-1 Town Range

Tel: 200 52882

f  New Smile Dental Clinic

l @elisabethstrahlberg

Website: www.gibdental.com
Email: newsmile@hotmail.co.uk

Opening hours: Mon – Fri 09.00 – 16.00

                                          
   
   Over 9 million people 
  worldwide have experienced 
  the power behind Invisalign® 
  clear aligners. 
  
  When is it your turn? 
   
     Contact us for a consultation appointment  
     now on  200 52882 
     15D-1 Town Range, Gibraltar 
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WRIGHT TECH 
MEDIA: 

10 YEARS OF  
CAPTURING 
GIBRALTAR

David Revagliatte 

Starting the interview at, well, the start, 

I ask Christian about his background, 

“I’ve been in the media industry for just 

shy of 10 years now” he says. “I studied 

journalism at Northumbria University 

which is where I developed quite the 

passion for creating content. I have 

always enjoyed meeting interesting 

people and telling their story - I believe 

that everybody has a story, no matter 

how mundane, whatever that subject 

matter is, somebody’s got something 

interesting to say. I think that video, for 

me at least, was a way to tell a story and 

to do so in a beautiful way.” 

W
ith Gibraltar changing 

so rapidly around us, 

you’d be forgiven for 

forgetting exactly what 

used to stand where that shiny new car 

park/stadium/school/block of flats does 

now. Step in Gibraltar’s Wright Tech 

Media. This local company spotted an 

opportunity amongst the cranes and 

started capturing a changing Gibraltar 

through time-lapse cameras. I met with 

its founder, Christian Wright to find 

out more about his company’s current 

services and his plans for the future.

Taking the step into business
Christian’s background in journalism 

seems to have influenced his career 

choices, but as with most entrepreneurs, 

his passion is matched with an eye for 

an opportunity and a head for business. 

“When I returned home from university, I 

noticed that there wasn’t anybody doing 

this full-time. There was no company 

doing videography as its primary focus. 

There seemed to be a lot of people 

doing it part-time for a little bit of 

extra cash. I thought to myself, “You 

know what? I think this deserves more 

attention and I think it’s something that’s 

going to grow very soon. I just have to 

jump in front of it.” Thankfully, I did and 

it all picked up from there.” And things 

have certainly picked up, Wright Tech 

Media has grown with the demand and 

now offers a whole range of services. 

Christian explains, “It was very much 

video content initially, but we have since 

become this one-stop media shop. It’s 

been about developing the team and 

developing our services to offer clients 

the ability to come in and say, “I need to 

sell this product,” and we can sit down 

and we can take it from inception to the 

market, and we’ve hit every single target 

along the way. We’re talking about the 

design, the look, the user experience, 

how the content is going to come across 

as well as the content and how we’re 

going to market that.” 

Keen to understand a little more about 

the specific services they now offer, I 

ask Christian what clients can expect 

nowadays, “We’re working with some 

clients, bigger clients, international 

clients, gaming companies and a 

number of firms within the construction 

industry. We’re helping sell their image 
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and tell their story on other international 

platforms as well as online. It’s very 

much now at the stage where we find 

that the best way to sell a product is 

to use synergy, and synergy with each 

skillset within the company. We offer 

graphic design, editing, videography, 

digital marketing and related services.”

Increased competition 

Wright Tech Media’s services have 

evolved to serve an ever-changing 

marketplace and meet the increasing 

demand for filmed content. When I ask 

him about what makes them different to 

some of the newer media agencies that 

have set up locally, he says, “Experience, 

quality and consistency. We live very 

much by the motto that “You’re only as 

good as your last job.” Gibraltar being 

the way it is, word-of-mouth is extremely 

powerful. If you’ve done, excuse my 

French, a crap job, people will know. I 

put my name to products. If I’m going 

to put my name to a product, it has to 

be something that I’m happy to give the 

client and happy to see out there.

“We live very 
much by the motto 
that ‘you’re only 
as good as your 
last job’ - I put my 
name to products. 
If I’m going to 
put my name to a 
product, it has to be 
something that I’m 
happy to give the 
client and happy to 
see out there.”
Christian Wright, 
Wright Tech Media

Construction as content 
One of the drivers for the agency’s 

growth has been their work with 

Gibraltar’s construction and property 

development industry. In particular, 

the agency’s time-lapse footage from 

construction sites was a hit with clients 

who wanted to showcase the progress 

of larger projects. Asking him how these 

time-lapse films came about, he says, 

“Time-lapse was something that we 

stumbled into at the very beginning, 

at the inception of the company - it’s 

actually thanks to my dad! We stumbled 

into it because we thought it would be 

a really interesting way to document 

Commonwealth Park being built. I 

remember going down there with a 

normal video camera, getting footage 

from the car park and thinking, “How 

am I going to make this into a really 

interesting video?” So I chatted about it 

with my dad a couple of days later and 

he actually suggested the time-lapse 

format.” Christian then worked fast to 

turn the idea into a viable product for his 

clients, “

After some research, I found some really 

discrete time-lapse units that were about 

the size of a mobile phone. There was 

really very little inconvenience to the 

client as these could be clipped onto a 

crane or site perimeter fence. We started 

like that and then it got out that we were 

doing that. Then, we leapfrogged into 

Buena Vista. Then, from Buena Vista, we 

leapfrogged into working with JBS and it 

just skyrocketed from there.”

A strong foundation
According to Christian, it was this work 

with Gibraltar’s construction companies 

that provided a strong foundation in 

those early days, “That work helped 

cement the future of the company, 

because it gave us a recurring income. It 

gave us a way to talk to some big clients 

and sell other products and develop a 

relationship with them, which we did. 

For example, with JBS, we ended up 

doing their website and setting up all 

their social media channels. Time-lapse 

started at the beginning and it’s carried 

on all the way through. I think it’s an 

integral part of what the company is, but 

it’s also helped us grow as a company.”

The time-lapse has proved popular 

because of the benefits it brings to 

construction companies in particular. 

“With the time-lapse, it’s about 

documenting progress. For example, 

we’ll set up a time-lapse camera for 

one construction company and they’ll 

use that for their PR and contractual 

purposes, just to show their clients that 

they are sticking to deadlines and the 

quality of work. Then, you’ve got a real 

estate agent who’s using it to show the 

progress of the site and 

sell properties off-plan 

and also homeowners 

themselves love  it 

because they can see 

the development of their 

future home.”

Reaching new heights 
Not one to rest on his laurels, Christian 

has ensured that the company 

innovates and offers innovative services, 

“Something that we’re offering at the 

moment is the use of the drone, for 

photographs, video, that kind of stuff. I 

believe that we are the only company 

in Gib with two certified drone pilots. 

With our construction clients, we fly the 

drone over specific sites, get photos and 

video footage at key junctures of the 

building process. We’ve even got the 

ability to create 3D maps using the point 

cloud data from the drone.” Speaking 

about the demand for the drone content, 

he adds, “It’s proving quite popular, 

in my view it’s something that I think 

goes hand-in-hand with the time-lapse 

because it’s all about documenting the 

building process and showing progress 

in an inspiring way.”

In terms of what’s next for the company, 

he says, “We’ve started to try and think 

bigger in so far as using our knowledge 

of the Gibraltar tourist product that 

we’ve been sort of involved in from day 

one. We’ve also recently signed a deal 

with GoPro. We’re working with GoPro 

now in a partnership, they’ve just sent 

us a ton of new toys to play with for, 

hopefully, a big project that will come to 

fruition in the next few months.

If you’d like to create some content that 

makes your business stand out, contact 

the team at Wright Tech Media at 

Phone: (+350) 20074535

Email: info@wrighttechmedia.com

www.wrighttechmedia.com

Please note the interview was given in early October 
2020.
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EVALUATING 
YOUR NEXT 
POTENTIAL 
INSURTECH 
ACQUISITION
By Kevin Sookhee, Managing Director, 
Intrepid Tech Ventures Limited

This is following a similar trend to the 

dot-com boom in the 90’s, where some 

internet start-ups were accessing the 

vast amount of investment that was 

available at the time. This was followed 

by the dot-com crash. Those start-

ups that had the business model and 

foundation to sustain themselves have 

made it on to today – and the rest were 

casualties of the difficult economic 

environment.  

The last few years have been leading 

up to an InsurTech boom and in line 

with business cycles, this could be 

followed by a crash. Global investment 

in InsurTech has been growing year on 

year ($348 million in 2012 to $4.15 billion 

in 2018 according to CB Insights1, and 

a record $5billion was invested into 
InsurTech businesses in 20192.) But with 

the global economic downturn, we will 

soon see crunch time for the industry. 

T
he insurance industry has 

been in the limelight since the 

start of the market turmoil 

from Covid-19 – and not 

just because of business interruption 

insurance.  We have seen InsurTechs 

failing, others going for an IPO and, what 

we think is the next step for the industry, 

consolidation.

InsurTechs needing further funding will 

either be acquired or be left to fail.

There are few InsurTechs that are 

actually insurance carriers – most are 

MGAs, brokers, contact centres or 

claims handlers. There will need to be 

consolidation in order to continually 

access the market and consumers. We 

will see InsurTechs being acquired by 

the traditional insurance companies who 

are looking to enhance their services 

through technology, but acquisitions 

may also happen for strategic growth 

to apply the various use cases of the 

underlying technology being used, or 

simply to access the data. In essence, 

there can be so many reasons to 

acquire an InsurTech and these are not 

just limited to players in the insurance 

industry.  

Whilst there can be a very interesting 

proposition, there are additional factors 

that need to be considered evaluating 

a possible technology led acquisition, 

in addition to the traditional valuation 

techniques. 

1. Availability of the data
Every technology led solution is built 

around data. Investment into technology 

and data led solutions are on-going and 

not one off – as more data becomes 

available, models need to be improved. 

If the data is not going to be continually 

available, then its value to you is limited.

2. The quality of the data 
Any AI model is as good as the data 

that sits behind it. If the data has not 

been appropriately cleansed, and 

the governance structure around the 

collection, recording, storing and editing 

data is weak, then the model is likely to 

be limited by the quality of the data it 

uses.

3. Bias, Bias, Bias
If the data or model development suffers 

from bias, the vulnerable consumer is 

most impacted. The value of the model 

is diminished by the extent of the bias 

present in it. There can be significant 

costs to later cleanse the data of bias 

and the results of the model will vary 

significantly, but the potential for 

reputational harm arising from model 

or data bias could outweigh the benefit 

being derived from the model. 

4. Transparency of the model 
predictions and decisions
One of the core ethical principles behind 

using AI is the ability to have transparent 

decision making. If the technology will 

be used as part of one of your core 

regulated functions, then you need to be 
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1  https://www.cbinsights.com/research/briefing/
insurance-trends/

2  https://www2.deloitte.com/us/en/pages/financial-
services/articles/insurtech-investment-surge-poised-
to-accelerate-life-insurance-modernization.html

able to demonstrate how the decision 

is made and to what extent it can be 

reproduced by human beings. The 

oversight and control over this enhances 

its value.

As the saying goes “knowledge is 

power”. The knowledge sits in the 

data and how it is interpreted. In the 

current times where the recovery 

of the economy seems to be years 

away, and regulatory pressures are 

mounting around pricing, strategic 

partnerships and acquisitions will bring 

competitiveness and pricing advantages 

and the value of technology and data 

can’t be ignored. 

Intrepid Tech Ventures Limited are 

specialist data advisors partnering with 

your business through your data journey 

i.e. from understanding your data and its 

uses to developing predictive models. 

We also support vendors or acquirers 

of data and technology led businesses 

in valuing their assets using our unique 

evaluation process to support. 

Intrepid Tech 
Ventures 

was founded 

over 15 years 

ago by Kevin 

Sookhee with 

the purpose of 

brining data led 

decision making 

to the forefront and for industries 

to obtain maximum value from their 

investment into marketing, data and 

their business. Kevin is a senior data 

advisor and data scientist by profession. 

His key strengths are his ability to derive 

unique and proportionate solutions for 

clients to address their core need. His 

work is designed to leverage on existing 

data systems and enable companies to 

optimise business processes and gather 

insights pertaining to the business 

resulting in increased performance. 

Among other qualifications, Kevin has 

a Masters in Financial Mathematics 

from the London School of Economics, 

a Masters in Investment Management 

and Economics from McGill and a post 

graduate diploma from MIT.

VAT Free Sales, Guided Tours, Rentals 
EBike Experience Store 

 Imperial Ocean Plaza, Ocean Village 

t.  +350 56004948     e.  info@ebike-gibraltar.com     w.  ebike-gibraltar.com

ebike-gibraltar.com/store
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GIBRALTAR’S RISING 
DEMAND FOR 
EMPLOYMENT LAW
David Revagliatte

With over twenty years of experience, 

Gabrielle O’Hagan is an established 

expert in the field. She also sits as a 

Chairperson on Gibraltar’s Employment 

Tribunal. As a qualified solicitor and 

highly-skilled interpersonal mediator, 

Fiona Young is a Consultant at Ince and 

has more than 16 years experience of 

resolving complex commercial disputes 

and workplace conflicts. Fiona has also 

been one of the Gibraltar Employment 

Tribunal’s mediators since 2017.   

I kick off by asking Gabrielle about the 

types of services she offers through 

RedTower Law, “We do everything” she 

smiles, “We do everything relating to 

employment law. We act for employees 

and employers on Tribunal claims, 

negotiated departures and settlement 

agreements, disciplinary and dismissal 

proceedings, discrimination issues, 

grievances, contracts of employment 

and directors’ service agreements, 

transfer of undertakings. Anything you 

may need to ask us about in terms of 

employment law, then I hopefully have 

had some experience as well as a great 

deal of legal knowledge of whatever’s 

being asked.” Gabrielle’s diverse 

expertise extends to the range of people 

she chooses to work for, “We act for 

employers and also for employees in 

A
s the COVID pandemic 

continues to claim 

livelihoods across the world, 

more and more businesses 

- and their employees - are turning to 

employment lawyers and mediators for 

specialist advice and support. In order to 

find out how this area of legal practice 

can be of benefit to Gibraltar’s small 

businesses, I met with two experts in the 

field, RedTower Law’s Gabrielle O’Hagan 

and Ince’s Fiona Young.

“I think one thing 
that’s important for 
employers to note 
is that there haven’t 
been any changes 
to fundamental 
employment law in 
Gibraltar as a result 
of COVID. You 
cannot assume that 
changes to UK law 
apply here.”

Fiona Young, 
Employment Law 
Consultant and 
Mediator

certain cases. With RedTower Law it is 

completely personal for me. I really do 

take on cases that interest me so that 

it’s always something that I love doing.”

Joint expertise 
While Gabrielle and Fiona don’t work 

for the same firm, they often call on 

each other’s specialist expertise to 

solve all manner of employment issues, 

“Gabrielle is so busy that I do go into 

the realm of employment law when she 

sends me cases, especially those that 

she feels could do with my mediation 

expertise”, says Fiona. But this teaming 

up is also to do with a rise in legal cases 

due to the pandemic, “It’s a particularly 

interesting time as you can imagine, we 

are extremely busy. Unfortunately, we 

are both advising 

much more on 

terminations, both 

voluntary and 

involuntary. There 

are a lot of issues 

being raised by 

employers  and 

employees about 

what to do in these 

economic times.”   

No real change 
to Gibraltar’s 
employment 
law 
While the 

economic outlook 

and employment 

conditions 

have changed 

dramatically over 

the last year, it 

seems that very 

little has changed 

when it comes to employment law, “The 

only significant new employment law 

that has been introduced as a result 

of COVID in Gibraltar, are the BEAT 

regulations”, says Gabrielle. “As you 

know, they’re aimed mainly at financial 

support for employers who can’t pay 

their employees. Initially, they were 

aimed at the restaurant and hospitality 

industries, the first sectors to be affected, 

and then other employers as the impact 

of COVID spread.” Going into further 

detail on how the new law affects 

terminations, she says, “Those regulations 

did indeed have a provision in them 

stating employers could not terminate 

employees during what was the initial 

BEAT period, without the express 

consent of the Director of Employment. 

That period has come to an end now 

and employers can terminate again 

(although for those businesses which 

are on BEAT benefits 

extra conditions may 

apply).” 

With so many 

businesses facing 

an uncertain future, 

Fiona reminds 

employers that they 

need to refresh 

themselves on the 

existing employment 

legislation and 

related common law, 

“I think one thing 

that’s important 

for employers to 

note is that there 

haven’t been any 

changes to basic 

employment law. 

Employers need to 

be really aware of the 

existing employment 

law, processes and 

requirements, which 

apply to their relationships with their 

employees - the law hasn’t changed, 
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even though the economic climate has 

changed drastically.” Gabrielle nods in 

agreement and continues, “Absolutely, 

I think the Insolvency Act has been 

amended a little, but that’s not an 

employment law issue per se. Apart 

from that, I believe that in Gibraltar 

the only COVID related law that has 

been amended or introduced is BEAT.  

Employers must as always follow 

reasonable disciplinary and dismissal 

procedures if they wish to avoid Tribunal 

claims.”

With terminations, consultation 
is key
As GFSB members will be acutely 

aware, Gibraltar is experiencing a rise 

in the number of businesses making 

redundancies. Due to the sensitive and 

highly unsettling nature of the subject, I 

asked what employers should consider 

before starting a termination process. 

“In terms of redundancies, the same 

redundancy law as ever applies, and the 

most important thing to bear in mind 

when entering a redundancy process is 

consult, consult, consult.” says Gabrielle, 

“The duty to consult with employees 

who may be at risk of redundancy has 

been for many, many years laid down by 

common law, not in statute; as well as the 

other redundancy-related processes and 

procedures that need to be implemented. 

I would recommend getting legal advice 

and assistance with any redundancy 

process because it’s never as easy as it 

seems and, as always with employment 

law, you’re never going to get it 100% 

“In terms of 
redundancies, the 
same redundancy 
law as ever applies, 
and the most 
important thing 
to bear in mind 
when entering a 
redundancy process 
is consult, consult, 
consult.”

Gabrielle O’Hagan, 
Employment 
Lawyer and Chair 
of Employment 
Tribunal

right, but you have a better chance of 

doing so with experienced legal guidance 

through the process.” 

Gabrielle also highlighted that another 

factor to consider when facing potential 

staff redundancies is the number of 

employees facing potential terminations. 

“Bear in mind that if you’re going to 

make five or more employees redundant 

in 90 days, then you fall underneath the 

collective redundancy law in Gibraltar. 

This is laid down in the Employment 

Act. It involves statutory employee 

consultation procedures and a duty to 

make a notification to the Director of 

Employment.  Lots of employers are 

aware of this and take great pains not 

to dismiss by way of redundancy five or 

more employees in 90 days.” Fiona adds, 

“Just another point on redundancy which 

is common to the BEAT guidelines is that 

now employers taking BEAT benefits are 

not permitted to make any more than 

30% of their workforce redundant. The 

penalty for going over that percentage 

is the conversion of an employer’s BEAT 

benefits into a loan which must be re-

paid.”

Mediation
In the case of COVID related 

terminations, Fiona and Gabrielle agreed 

that unfair dismissal and discrimination 

disputes have for the moment decreased, 

with disputes mainly centring around 

the levels of payments being made 

on terminations.  According to Fiona, 

“Although many workplace conflicts do 

have a mediation-related solution, sadly, 

the current climate means you’re looking 

at the financial reality of terminations 

rather than workplace relationships 

breaking down. Pre-COVID, employer/

employee relationships often used to 

break down because of performance 

or capability issues, differences of 

opinions and differences of character. 

Now, employees and employers are 

much more focused on what is possible 

financially, making mediation much more 

challenging.”

Mediation is a relatively new practice 

when it comes to employment law, but 

it forms part of Gibraltar’s Employment 

Tribunal legislation and is often an 

effective way to solve disputes. Fiona, 

who has been part of the Tribunal’s 

team of mediators from the beginning, 

explains the process, “In Gibraltar at 

the moment, every claim made to the 

Tribunal will initially be referred to 

mediation.  Although there is no penalty 

for not participating in the mediation, 

many parties do, often with successful 

results, thereby avoiding Tribunal 

proceedings altogether.”  Keen to point 

out the difference between mediation 

and litigation, Fiona continues, “Rather 

than provide legal advice or judgment, 

mediators are trained to facilitate a 

dialogue between the parties through 

the mediator – the parties may choose 

not to see each other and can remain 

in separate rooms if they prefer. Very 

often, it’s the first time that the parties 

actually come back together following 

the conflict so I try to facilitate pragmatic 

conversations about ways in which the 

matter can be resolved without the need 

to go to full-blown Tribunal or court 

proceedings.”

 

Curious to know about the effectiveness 

of the mediation process, I asked Fiona 

about her experiences so far, “I’ve been 

doing it for about three years now, 

both in the private sector and for the 

Employment Tribunal,  so I get the 

opportunity to see the different variety of 

disputes and cases. My experience is that 

probably about 50% of the Tribunal cases 

that get referred to a mediation tend to 

resolve. I think this is often because the 

parties see the cost-value and to try and 

nip the issue in the bud before it gets 

more out of hand.”

If you’re an employer 

or employee in need of 

employment law services, 

contact:

Gabrielle O’Hagan at 

RedTower Law, 

E: goh@redtowerlaw.com,  

3.11 World Trade Centre, 

6 Bayside Road, Gibraltar GX11 1AA,

T +350 200 43689 

www.redtowerlaw.com 

or Fiona Young at Ince, 

E: FionaYoung@incegd.com, 

20 World Trade Center, 

6 Bayside Road, Gibraltar, GX11 1AA,  

T: +350 200 68450  

F: +350 200 68453

www.incegd.com

Please note the interview was given in early October 
2020, since when there may have been various 
changes to the legal and regulatory landscape under 
discussion.
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ANTI BULLYING 
GUIDANCE FOR 
SMALL BUSINESSES
Fiona Young

T
here has been a  lot of 

publicity this week highlighting 

issues surrounding Bullying, 

both in schools and in the 

workplace. For small businesses, the 

issue of bullying in the workplace is a 

double-edged sword.  

Positives for  small businesses are 

that they  tend to have much closer 

relationships between management level 

and employees which does lend itself to 

better communication, understanding 

and the ability for management to work 

side by side with staff and be tuned 

into the challenges their staff face, all 

of which is good for a bullying free 

workplace.

Negative factors include over familiarity 

of staff leading to a lack of respect for 

authority; allegations of bias between 

staff; complacency; or a growing 

sense of entitlement and demand from 

employees wanting pay rises, bonuses, 

time off and other benefits. These 

demands particularly in an economic 

downturn  can put added stress and 

pressure on small business owners. 

Often hands-on management can be 

construed, when taken out of context, 

as being draconian or too tough, and 

small business owners constantly 

walk the tightrope of managing their 

employees and the business effectively 

and productively while ensuring they 

comply with their legal obligations as a 

considerate employer. Tribunal claims 

can be catastrophic for small businesses, 

in terms of time, cost and reputation. 

They also damage workplace morale 

(workplace disputes in small businesses 

are rarely possible to keep confidential)  

and can mentally and emotionally 

devastate a business owner who 

feels that they have done everything 

correctly. 

In addition, small businesses often have 

to deal with “institutional” or corporate 

bullying – facing competition and 

scare tactics from larger  mainstream 

competitors or having to deal with 

overzealous governmental or union  

officials.

Suffice to say, the Anti-Bullying 

message is one that resonates for many 

reasons with small businesses and yet 

all too often they are painted with the 

same stereotypical brush as larger 

organisations and expected to meet 

the same identical standards of care 

with substantially less resources and 

economic capability, yet far more at 

stake if things go wrong.

Top tips for small businesses to avoid 
bullying from all angles are:

1. Get a good employment lawyer 

from the outset. Use your employment 

lawyer as an advisor not a protector. 

Employment lawyers are often 

frustrated with the fact that a client 

comes to them when a matter is at 

its illogical conclusion and they have 

not had the opportunity to assist the 

employer with damage limitation or 

prevention. Good workplace policies  to 

pre-empt and govern staff procedures 

and employer responsibilities are 

essential. These must of course be 

readily available to staff.

2. Make a values statement regarding 

professional conduct and respect in the 

workplace and ask everyone, no matter 

what their role is in the workplace to 

contribute to the values statement. 

Ask your employees how they would 

like to be spoken to and treated. It 

is guaranteed they will all ask to be 

spoken to respectfully and kindly. Then 

remind them that they are also required 

to do the same to their managers and 

colleagues. That policy should also 
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extend to customer services behaviour 

as happy customers clients tend to 

result in happy and less stressed staff.

3. If there is a union representation, 

or a government agency you need to 

work closely with don’t see them as the 

enemy but as your ally. Engage with 

them, understand what they require 

of you  and also  explain to them the 

realities and limitations of  workplace 

. Every business owner wants their 

business to be profitable and getting 

the best out of your staff and hearing 

their concerns, implementing those that 

are appropriate and explaining clearly 

and with reasons why matters cannot 

be implemented when appropriate, is a 

step towards increasing and improving 

productivity. 

4. Do not think that the responsibility 

for preventing bullying in the workplace 

is not yours. As a business owner/

manager you set the tone for your 

working environment and it is only 

in your power to make appropriate 

changes and implement procedures 

that provide a safe environment for 

your staff. Remember they can leave a 

business they don’t like, as the business 

owner you cannot and therefore you 

should run your business as a place 

where you enjoy working. By setting 

a positive example, encouraging your 

staff to follow that example, having 

clear behavioural and communication 

policies in place; rewarding positive 

behaviours and constantly reminding 

those employees in engaging in negative 

behaviours that those behaviours do 

not tie in with your business culture – 

you will begin to eliminate undertones 

of interstaff bullying and in so doing 

minimise the likelihood of claims against 

you as an employer.

5. Finally, there is no quick fix for the 

David and Goliath corporate bullying 

scenario – it is a reality of the business 

world and an extra challenge small 

businesses face. However as a small 

business you have the advantage of 

being empowered to create the positive 

work environment admired by staff 

and clients alike, you have the flexibility 

and manoeuvrability to implement 

changes where needed and dialogue 

with your staff and clients directly to 

gain their input. By creating a friendly, 

enjoyable positive place to work you 

are more likely to attract high calibre 

employees who stay for longer and are 

committed to building your business 

in-line with your vision of profitability 

and growth. Therefore rather than trying 

to compete with the larger corporations 

or challenge any attempts they make 

to take business from you, use your 

size, flexibility and close customer and 

employee relationships as a tool to 

offer an alternative to the big corporate 

machine. As someone who is only just 

touching 5 foot in height I can definitely 

say that substance far outweighs size 

every time. 
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By Blythe Reeves

A 
pandemic had to sweep 

the world before many 

of us acknowledged the 

importance of a good online 

presence and yet it was all the way 

before Christmas 2019 that a working 

model of an ecommerce platform 

was ready, and most recently the fully 

functional app was demonstrated before 

Christmas 2020.   

Gib.shopping has created an ‘Amazon-

type’ platform for Gibraltar’s businesses 

so customers can buy from them 

online as well as in person, avoiding 

that flow of business to sites like Ebay. 

If Gib.shopping can sell an item as 

complicated as something you simply 

have to try on, they can sell anything, 

services and e-products included.

 

TAKING COMMERCE ONLINE - 
WWW.GIB.SHOPPING

Two of the most talked about features 

include the Artificial Intelligence (AI) 
Search and the Virtual Mirror. The AI 
allows shoppers to take or upload a 

photo and Gib.shopping will find it or 

something similar. The Virtual Mirror 
allows for customers to try on listed 

products, including several items from 

different stores. Jewellery, makeup, hats, 

accessories, spectacles, sunglasses, and 

clothing will be added to the site in the 

forthcoming weeks.

There are numerous businesses that 

have an out of date website that cannot 

synchronise with their e-commerce 

or does not allow for payment all of 

which suddenly became so necessary 

this year. Some businesses only use 

Facebook. Gib.shopping has solved 

these issues. WIX, Wordpress, Shopify, 

WooCommerce, Prestashop are but a 

few of the most popular used platforms 

in Gibraltar and that can be plugged into 

the platform and ensures synchronicity. 

But even those businesses who do 

not have a website can simply list 

their product directly on Gib.shopping 

enabling them to upload their logos, 

images and videos. Their store, their 

customers, their sales.

 

Gib.shopping is currently offering a 

free listing on its platform, playing its 

part in the effort to help support all 

local businesses throughout this time of 

crisis. The listing is free to all Gibraltar 

registered businesses as a community 

project for a limited time, the only 

current cost would be for the payment 

gateway, such as card transactions. Of 

course, additional sales can still be made 

through other channels such as in-store, 

through social media and through the 

business’ own website.

 

Gib.shopping is a proud member of 

the GFSB and value the contributions 

made by the Federation during these 

hard times, and for this reason GFSB 

members will have priority. The Gib.

shopping team will undertake due 

diligence to verify retailers and 

service providers are legitimate locally 

registered businesses to ensure that 

vendors from outside Gibraltar (e.g. UK 
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or Spain) do not unfairly compete, thus 

doing as far as they can to help ‘keep it 

local’. The Gib.shopping team will also 

provide ongoing support to synchronise 

physical stores with the e-commerce 

store the platform will create for each 

business, and with the overall Gib.shopping 

marketplace.

The strength of Gib.shopping is in its 

search function. The customer will find 

similar and relatable products such as 

a mobile cover for their new phone. 

Some small businesses have been able 

to upload over 6,500 products in 15 

minutes! This means small businesses 

will be able offer products online they 

may not be able to hold in store, as 

well as advertise high-value or fast 

price-changing products which can be 

ordered by the store from their suppliers 

upon purchase. This means a brick & 

mortar store can be transformed into 

a fully functional brick & click store. 

Customers will never make a purchase 

that cannot be fulfilled because the 

item is out of stock – more stock can be 

ordered in to fulfil the purchase.

There are numerous other features that 

the platform provides such as providing 

alerts when popular items are ‘back in 

stock’, or ‘price drop alerts’ for those 

items you put on sale. Over 2,200 

customers have registered on   

Gib.discount, which needs little 

explanation. For service based 

businesses, the platform also provides 

the ability to make bookings and sell 

e-products. For those selling age 

restricted products such as tobacco and 

alcohol, there are safety and security 

systems for age verification among 

other security features. This means 

the platform provides a great deal of 

functionality to each and every business 

and can be adapted to what each 

business needs to better serve their 

customers. 

Of course, there is nothing like trying 

something out first, so a browse of the 

platform is highly recommended.

 

See for yourself: 

https://buy.gib.shopping/ or register 

your business: 

https://business.gib.shopping/ 
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David Revagliatte 

New Member Profile

Mediterranean Weddings 

Tell me about Med Weddings 
and Events? 
“Medweddings and Events uses a 

personal approach planning romantic 

& beautiful destination weddings here 

in Gibraltar attracting clients from all 

over the globe, In addition we also offer 

corporate parties, manage conference 

arrangements and run themed parties, 

where possible we use local suppliers.”

Why did you decide to enter 
the wedding business? 
“I had always been part of the wedding 

industry but never had my own business. 

After helping a friend get married at the 

Gibraltar Registry office and arranging 

a big bash after, I realised how tricky 

this could be trying to do it all with long 

distance phone calls and post! Back then 

the Gibraltar registry office didn’t have 

email. At the time I had an in-between 

job as office manager in an IT firm here 

in Gib and I launched a simple website 

to see what would happen. Within the 

first day of the page going live I had my 

first enquiry! That was it, Mediterranean 

Weddings was born.” 

I
t’s almost impossible to 
talk about Gibraltar as a 
destination for weddings 
without mentioning Yoko 

Ono and John Lennon. Trust 
me I have tried. Even though 
it’s been years (52 in fact!) since 
they posed for that famous 
photo on the airstrip, Gibraltar 
continues to be a popular 
location for couples looking 
to tie the knot. In order to 
find out why so many couples 
choose Gibraltar for such an 
important occasion, we meet 
entrepreneur Jeanette Obytz 
founder of Med Weddings 
and Events. Originally from 
Germany, Jeanette has 
worked in countries around 
the world before, in her own 
words, settling “in one of the 
best locations in the world, 
Gibraltar”.

What makes Gibraltar such an 
attractive destination? 
“It’s becoming a very important wedding 

destination for a number of reasons. 

Chiefly the simple legal requirements, 

especially for mixed nationality couples. 

In the new global village we live in there 

are more and more international families, 

but to marry cross border is not easy. 

Many countries have their own way to 

do things that are not very compatible 

with other countries. For instance if a Uk 

passport holder wishes to get married 

in Spain, their birth certificate can be no 

older than 3 months! The paper work 

in these situations can sometimes be 

impossible. 

Gibraltar is one of the few countries 

that has cut through the bureaucracy 

and provides a wonderful service.  It 

is for this reason John Lenon & Yoko 

Ono got married here. Yoko was not a 

UK resident at the time.  In addition to 

the legal side of things, Gibraltar has a 

spectacular Mediterranean climate with 

guaranteed sun for 7 months of the year, 

making an outdoor garden wedding 
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& hospitality community will be stronger 

and better in the future after this 

impossibly difficult time.” 

What makes Med Weddings 
different? 

“I think that Medweddings stands out 

because of our experience, I have been 

organising weddings & events since 

1995. 26 years of high quality service for 

clients from over 30 countries around 

the world doesn’t go unnoticed. Planning 

the wedding is the easy part, what I 

pride myself in is spending the time with 

clients and  finding out exactly what 

it is they want. We do offer Wedding 

packages, it is how clients like to 

compare the market, the truth is each 

wedding is individual for that couple. 

The personal service is what we pride 

ourselves in doing best.  Also being 

German, I offer a full German speaking 

service.” 

Do you work with local 
partners and businesses?
“I absolutely rely on many wonderful 

local businesses. A wedding draws in 

many diverse talents and skills to make 

it successful.  I am in constant contact 

with hotel’s, restaurants, transport & 

logistics companies, musicians, florists, 

entertainers, cake makers, makeup 

artists and hairdressers.  As well as the 

government departments including, 

obviously, the registry office. My 

colleague Deborah is from the UK, but 

has lived here now for 33 years!”

a reality for many Brits.  Its tax rules 

mean that your £ or € goes further down 

the bar bill, so surprisingly a Gibraltar 

wedding compares favourably to a 

similar UK wedding, even with the travel 

costs included.”

What’s it like running an 
events business in Gibraltar? 
“There are so many benefits to running a 

wedding planning business in Gibraltar. 

The biggest is that the local legislation 

easily allows foreigners to legally marry 

in Gibraltar and for their marriage to be 

recognised world wide. Without this 

there would be no destination wedding 

industry in Gibraltar. Our Photographer 

loves shooting in Gibraltar because he 

says Gibraltar has so many spectacular 

locations just minutes apart. Glitzy 

hotels, wild rugged coast, tranquil 

gardens, historical architecture and 

dazzling Top of the Rock views  These 

can all be included in one wedding 

shoot.  My clients are always surprised at 

how beautiful Gibraltar is.”  

What have been some of your 
challenges to date? 
“Unsurprisingly with the CoronaVirus 

pandemic, it has been my most 

challenging in 20 years of business. It 

is heartbreaking having Brides-to-be 

in tears on the phone cancelling their 

wedding we have spent a year putting 

together.  It is very emotional as well 

as having financial implications for 

all my wonderful Gibraltar suppliers 

and colleagues.  Everyone has been 

amazing and so understanding. I feel 

the pandemic has brought people 

together, I truly hope Gibraltar’s tourism 

There was a lot of coverage 
last year about Gibraltar as a 
wedding destination - did you 
see an uplift in bookings? 
“There was a lot of publicity around 

the world about Gibraltar being a 

wonderful wedding destination. In 

reality, it was really because it was 

one of the only wedding destinations 

last year. Marriages along with other 

social gatherings around the world 

were just cancelled. Leaving couples 

around the globe looking for alternative 

arrangements.” 

“Being a small community, the 

Government of Gibraltar was able to 

respond to the pandemic as necessary, 

rather than blanket bans that many 

larger countries had to do. Even so there 

were limits to the number of guests and 

quarantine restrictions in other countries 

that forced more than half of our clients 

to either cancel or postpone their 

weddings.” 

“The media attention on Gibraltar’s 

wedding industry was a god send.  We 

were inundated with new enquires 

from couples desperate to get married, 

unfortunately, at the time the Registry 

office was fully booked and even though 

they tried their best to accommodate, 

the system was not prepared for all 

the cancellations and the high number 

of new enquiries in such a short space 

of time.  The system almost ground to 

a halt for a short while. Thanks to the 

herculean efforts of the staff at the 

Registry office I am very pleased to say 

that we were able to help a few.” 

“Medweddings is 
a long established 
company, with a 
sound business plan, 
we will be able to 
weather the storm. 
We are determined 
to keep on spreading 
Love on the Rock. 
Gibraltar will 
continue to host our 
wonderful weddings 
for people from all 
around the world.”
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“I have to say, many of these new last 

minute weddings, though very small, 

often just the bride and groom, with 

no friends or family to celebrate with, 

were some of the most emotional I have 

attended. The stories some couples 

told to get to their wedding day was 

just astonishing !  For many, Gibraltar 

was the 3rd or 4th time lucky having 

had 3 or more previous weddings 

cancelled. A number of clients were 

on a timescale to get married, a new 

career move to the UAE for a couple 

meant they would have been separated 

if they were not married beforehand. 

Visa deadlines only had days to run for 

another couple having had 4 previous 

weddings cancelled. With no flights 

back to the USA meant no opportunity 

of visa extension.  We were so proud 

to be able to help these couples that 

had to get married for various reasons. 

For these people countless nasal swabs 

and quarantine on their return were not 

deciding factors. It was wonderful to 

be able to provide that service, and feel 

very proud that Medweddings was able 

to help so many.”

Are you worried this year’s 
wedding season may be 
affected? 
“2021 started off promising, but in reality 

even more uncertain than last year. All 

our winter and early spring weddings 

this year have been cancelled. There are 

travel bans in place all over the globe, 

various states of alarm are coming and 

going, many who are able to postpone 

a year or two are doing so.  Despite all 

the media attention wedding enquires 

are down by at least half so far this 

year. It is my belief that this slump in 

enquiries will not  change until the travel 

and quarantine restrictions are lifted. 

So we, like I expect everyone else, will 

be following the news and government 

announcements very closely.”

What’s next for Med 
Weddings and Events? 
“Medweddings is a long established 

company, with a sound business plan, 

we will be able to weather the storm. We 

are determined to keep on spreading 

Love on the Rock. Gibraltar will continue 

to host our wonderful weddings for 

people from all around the world.  You 

may have done the maths, we have 

our 20 year anniversary coming up this 

year, not an ideal year to celebrate but 

let’s see. For now, we seem to be going 

into a second round of postponements 

and cancelations, for everyone’s sake I 

hope this will be the last. We are always 

looking for new innovative suppliers 

in the hospitality and entertainment 

industry, if that is you, we’d love to hear 

from you.”

“Two projects we currently work on: To 

offer environmentally friendly weddings 

by latest 2022, the other one is to 

support Gibraltar charities, we started to 

donate for each wedding, but we would 

like to be a bit more proactive and 

started to take steps.”

To find out more about MedWeddings, 

go to:

www.medweddings.com

f  medweddingsgibraltar

l medweddingsandevents

Email: info@medweddings.com 

Tel: +00350 58008355

Register your business today (store or service):
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Interested? Contact Us (+350) 200 47722 gfsb@gfsb.gi

The GFSB hold monthly Breakfast Clubs for 
members on different subjects to help the 
business community, often these consist of 
Government representatives and leading 
businesses in Gibraltar.

Other benefits our members can enjoy are 
our Speed Networking Events, Annual 
Dinner and more.

GFSB members benefit from big discounts 
on courses with some of Gibraltars best 
course providers. 

Come and join the GFSB.

JOIN OUR

ZOOM
BREAKFAST CLUBS

live-streaming  -  event production  -  conferencing facilities
projection mapping  -  lighting  -  exhibition modules

truss structures  -  touchscreen displays  -  videowalls
custom commercial & residential installations

large format displays  -  laser projectors  -  digital signage
custom audio installations  -  drone services
email: Projects@hammonds.gi  -  Tel: 20074091
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BUSINESS
INNOVATION
AWARD

SPONSORED BY

2021

Closing date for applications is Friday 28th May 2021

For further information on how to apply, contact the GFSB at
gfsb@gfsb.gi or call 20047722.

PRIZE:
The winner of the GFSB Business 
Innovation Award will receive £2,000 
worth of IT and communications 
equipment sponsored by Gibtelecom and 
one year’s worth of FREE advertising in 
the GFSB’s InTouch Magazine to further 
promote their business.

Applicants must have all business licences up to date and produce them on application. 
Applicants must be fully paid GFSB Members. The GFSB reserves the right to accept or deny applicants.
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Business Innovation Awards:

DRIVING RECOVERY IN A POST-CRISIS ECONOMY
David Revagliatte 

But what about closer to home? While there are no 

innovation-specific studies relating to Gibraltar to refer 

to, entrepreneurship on the rock is nothing new and it’s 

safe to say that both concepts are undeniably linked. In 

the absence of research, we can look towards the GFSB’s 

Business Innovation Awards as a marker for innovation-

related activities in Gibraltar. The initiative returns for 2021 

with its organisers recently announcing the opening of 

applications. 

Since its launch in 2016, the Business Innovation Awards 

has celebrated the most entrepreneurial and innovative 

commercial projects Gibraltar has to offer. The scheme has 

celebrated innovation and provided an essential platform 

through which startup ventures and established firms can 

showcase new projects. 

Fight or flight 
The ongoing Covid-19 pandemic has set unprecedented 

challenges for small business owners across the world with 

many firms going into survival mode. The organisers of this 

year’s awards are confident that given the resilience shown 

by Gibraltar’s businesses, the extreme trading conditions 

may have encouraged more innovative practices. Examples 

of this could be an accelerated move towards digitisation or 

even new product ranges to adapt to changing consumer 

requirements. 

A longtime sponsor of the awards, Gibtelecom has once 

again teamed up with the GFSB to support the awards. 

Speaking of the partnership, Gibtelecom’s Director 

of Enterprise, Danny Hook said, “We are delighted to 

support the awards once again. The initiative provides 

local businesses who champion the practice of innovation 

and entrepreneurship a great platform through which to 

showcase such leadership and talent.” As well as supporting 

the competition, Gibtelecom donates £2,000 worth of IT 

and communications equipment to the winner.

A
ccording to a June 2020 report on 
the impact of Covid on the world’s 
businesses, the influential think tank 
McKinsey Global Institute stated 

‘prioritising innovation today is the key to 
unlocking postcrisis growth’. The report called 
on extensive quantitative and qualitative data 
from 200 American businesses and found a 
clear link between the changes brought on by 
the pandemic and the opportunities that these 
changes could bring. 

Previous winners timeline: 

We’re looking for new or existing companies that are doing 

something innovative across their business. Whether that’s a 

product, a project or a practice, we’d like to hear from you!  

Complete the online application form that’s on the GFSB.gi under 

the Benefits/Awards section. The deadline for entries is Friday 

28th May 2021. 

Business Innovation 
Awards:

2016
Easy Payment Gateway

2017/18
Buytickets.gi

2019
Hempassion

2020
Ebikes

2021
Could this be you?

ris
on

 lt
d

58009613|mark@rison.gi|www.rison.gi

design, manufacture & erection
Steel | glazing | precast concrete

structural solutions

bespoke solutions
metalwork & glazing
Soft | stainless | weathering steel 

cladding solutions
design, manufacture & installation
Steel | glazing | natural stone 
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How did you first become involved in 
working with small and medium sized 
businesses (SME’s)?

I became involved with SMEs when 

I was a business manager in the UK 

Police Service.  In  the latter half of 

my career I had responsibility for the 

procurement of goods and services 

on a local, regional and national level.  

I had to ensure compliance with EU 

legislative procurement practices over 

a wide range of goods and services and 

SME’s were a key provider both locally 

and regionally.  

What were the biggest challenges that 
you felt SME’s face when competing 
in the market with larger business 
providers?

I felt one of the biggest challenges 

for SME’s was lack of opportunity to 

compete as it was not clear to them 

where contracts were being advertised 

or marketed.  Additionally they had 

little experience of submitting tenders 

and to some extent misunderstood the 

tendering process.  Larger business 

providers would have expert teams 

completing and submitting tenders 

which gave them a definite advantage 

particularly in the use of wording and 

language to win the contracts.  Another 

challenge for SME’s was price as larger 

organisations had economies of scale 

which helped to reduce costs and make 

them more financially competitive.  

What did you learn about small 
businesses and the challenges and 
benefits of running a small business 
during your time working in public 
sector procurement?

I found that the main benefit for SME’s 

was locality and, due to their size they 

were more easily able to adapt to the 

changing needs and demands that 

were required as they were not bogged 

down in bureaucracy.   Unfortunately it 

was often the case that SME’s couldn’t 

invest in their own development - for 

example eCommerce, compliance with 

new legislation, environmental issues or 

embracing diversity and inclusion etc.  

On occasions this affected contract 

renewal which was really sad as these 

contracts were important to their 

businesses.

You specialise in cultural and 
transformational change: how might 
businesses benefit from this in the 
light of the enormous changes they are 
currently facing?

Businesses will benefit enormously 

and survive only if they are able to 

transform themselves and change 

their working practices to keep 

trading during these ever changing 

and now unprecedented times we all 

find ourselves in.   Changing ‘how we 

do things round here’ is never easy 

but I am sure a lot of businesses will 

have learnt a lot about themselves 

through this crisis and they need to 

put that knowledge and adaptability to 

good effect for the future. Assessing 

their strengths and opportunities to 

overcome their threats and weaknesses 

is a good starting point.

How and why did you become involved 
in Women in Business in Gibraltar?

My career progression provided an 

opportunity to study for a business 

leadership qualification with the UK 

Institute of Directors.  I took this up 

and successfully obtained a Company 

Director Diploma from the IoD.  That 

opportunity provided a new network 

both from a career and business 

perspective and also involvement in 

Meet the Board  |  Janet Brear

women’s leadership and mentoring 

groups both within the public sector 

and in the business world locally and 

nationally.  

I retired in 2011 and relocated to 

Gibraltar permanently to join my family 

after having commuted for 4 years.  

It took me a while to settle into this 

country as I found relocation really 

hard without my own network of 

family and friends readily available, so 

I looked for new groups to join and the 

Women in Business network provided 

a great opportunity to meet local like-

minded women.  I was very interested 

in supporting women developing 

their own businesses and careers and 

wanted to help in any way I could by 

‘sending the elevator back down’ and 

sharing my experiences to help other 

women become successful.  

Do you find that professional women 
and women in business find it difficult 
at times to balance family commitments 
and business commitments, and what 
are your tips for finding that balance?

I think it is hard for anyone to balance 

family commitments whether that is 

supporting a partner, raising children 

or caring for sick or elderly relatives.  

These are huge responsibilities and take 

up a lot of time and energy.  It is even 

more difficult for single parent families 

particularly if they do not have any 

family supporting them locally. 

As we come to International Women’s 

Day on 8 March I am sure balancing 

family commitments will continue to 

be a topic of discussion and whilst 

equality/joint parenting/shared caring 

responsibilities continue to be solutions 

so are Company or even Governmental 

Policies.  Many policies do not support 

family friendly solutions to allow 

equity in joint parenting.  This creates 

a balance issue for women who are 

then required to take the lead caring 

role. I do know some women who 

started their own business to allow the 

flexibility they needed to balance family 

commitments with working.  
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During the Covid pandemic I know 

new challenges have been building 

which are again challenging the role 

of women in work and society, as we 

see the home domestic space being 

used for homeworking and the need 

for home schooling of children, as well 

as working, and this is disrupting the 

balance of many families.  My tip here 

is that we need to be mindful of this 

challenge and ensure that we don’t 

reverse the progress we have made 

in society.  The changes due to Covid 

should be seen as a springboard for 

women, not a step back. 

In my own family life I have just had to 

be very well organised both at home 

and at work. I have to admit that it was 

really difficult at times, especially when 

both my husband and myself held 

senior and demanding positions.  We 

were fortunate that we had personal 

assistants at work and with the support 

of after school clubs managed the 

family commitments together.  

What are the achievements you are 
most proud of?

I am most proud of being known 

as a person who could ‘take people 

with me’ when delivering significant 

change in the organisations I worked 

for.  I learnt early in my career about 

how work stress affects individuals if 

working practices and processes are 

changed without proper consultation, 

particularly if those systems were 

computerised.  There was a fear of 

failure in not being able to undertake 

the new skills, threatening progress, 

redundancy or even termination of 

employment.  This happened very close 

to me when my father died suddenly 

from a heart attack after months of 

uncertainty at work.  That reinforced 

a passion in me to make sure I made 

a difference when managing people 

through change, which I consistently 

achieved throughout my life.

I am also very proud of the fact that 

I led the transformation of key public 

sector services into business focused 

units that were comparable on price 

and quality with the private sector 

and that later I was part of a national 

team that helped to change UK 

primary legislation on police powers 

and structures, with my office at 

the forefront of leading that change 

process.

What do you think are the most 
important characteristics of successful 
business leaders?

For me self-awareness is key as is 

emotional intelligence and resilience 

with drive and energy to believe 

that there is nothing you cannot 

achieve.  Use of those skills to develop 

relationships or embrace the ‘hearts 

and minds’ of the team around you, 

developing them as you go, so that 

together you can deliver a successful 

business.  

Why did you join the GFSB and what 
are its greatest strengths?

I joined the GFSB through Women in 

Business following negotiations first 

to collaborate and subsequently to 

merge the organisations. This was 

because a substantial number of WIB 

members recognised that this was 

the best way forward as a network 

given the progressive role of women 

in society and the need for us all to 

work together.  It is important that 

we are all at the same table creating 

equality for everyone. The merger 

opportunity brought about a gender 

balanced Board and full engagement 

with diversity principles, which was very 

important for WIB values.  

The GFSBs greatest strengths are its 

involvement on various government 

committees, its ability to lobby 

government on key issues raised by 

members for the overall benefit of the 

business community and driving change 

to improve the experience of visitors 

which will create significant success for 

the country as a whole.  I also believe 

that members of the GFSB Board are a 

huge asset for the membership who are 

able to offer assistance on a pro bono 

basis to help make a difference to the 

business community. 

What would you like to achieve as 
part of the GFSB as we go through the 
Covid crisis and the challenges arising 
from Brexit?

My ambition is together as a Board we 

work closely with the members and 

help Gibraltar businesses transition 

through these very difficult times, 

recognising opportunities as they 

arise to create long term success 

for the country.  Gibraltar is unique, 

it is small, imaginative, creative and 

nimble, and should be able to quickly 

adjust and adapt, as can be seen from 

the significant achievement of the 

vaccination programme where we are a 

world leader.   
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GOES GREEN…….AND ACHIEVES THE ISO14001:2004 - 
ENVIRONMENTAL MANAGEMENT SYSTEM- THROUGH 
ACTION AND NOT JUST WORDS 
Horticultural contractors,  Convent Garden,  Convent Ramp,  Tel. 20043134 
e-mail. greenarc@Hotmail.co.uk 

 
Certification Body: Verification International of Nottinghamshire, England. 

  

We believe that your website should work harder than all your 
employees. Your website should be attracting prospects, 
communicating with them and turning them into long-term clients. 
For over 18 years we have been specialising in creating beautiful 
websites that work perfectly across all mobile devices, but above all 
increase your sales. 

Is your website working
hard enough?

Contact us for a coffee and a free website analysis.

G I B R A L T A R  -  L O N D O N  -  E D I N B U R G H

+350 200 45599
info@piranhadesigns.com 
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  Have you been allocated a new home at Hassan Centenary                  
              Terraces, Bob Peliza Mews or Chatham Views? 
     If so, do you need help with your monthly instalments?

 Talk to us about our new Affordable Housing Bridging Loan to help 
 you meet the deposit requirements and buy your new home

Your Local Bank offering Local Solutions

For a free initial review with no obligation contact our team representative
Kayley Danino on 200 13900 or email her at gibraltar@gibintbank.gi to discuss 
your requirements.


