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CHAIRMAN’S FOREWORD

D

ear readers,

that can help improve them, so please
continue to attend.

I hope you are well. Christmas
is right around the corner, and
whilst this is normally a good time for
many businesses, the unique situation
we find ourselves in, might mean that
it doesn’t live up to expectations. The
pandemic continues to dominate the
news, conversations and a big part of our
lives, but despite this we are all keen to
progress and push through.
There have been quite a few articles
and studies that suggest the way we
work has changed forever. That working
remotely, using video conferencing and
reducing our in-person meetings is here
to stay. Whilst that can be exciting and
appealing to many, it is also a challenge
for a lot of businesses, especially those
who rely on the face to face side of
things. At the GFSB, our monthly
breakfast clubs; that are normally well
attended and a great place to network,
have become Zoom online meetings.
They help get the message across but
the networking is more difficult. We will
continue with these Zoom breakfast
clubs and entertain any other ideas

In our last issue we were impressed with
the innovation and entrepreneurship
that still exists in Gibraltar. Despite the
challenges of a worldwide pandemic, a
difficult financial situation and a great
deal of uncertainties, small businesses
still start up. In fact in the US and the UK
a record number of startups are being
recorded in these months. People losing
the comfort of a stable job have taken
the plunge and gone for the exciting and
rewarding world of running your own
business.
Brexit is right around the corner, we will
do all we can to keep you informed of
any new details, plus anything you can
do to help make it as smooth as possible
for your business.
This issue we have a number of articles
related to the construction industry
which seems to keep on booming, no
matter what happens. We also have
spoken to other local businesses who
are trying new ideas and doing their best
to shine.

Some people have said that if your
business survives this year - you have
done well. We hope that your business
can even thrive in these times. The GFSB
is here to help you try and achieve that. It
has been a great challenge, but I believe
that most owners have risen to it, and are
adapting their business to face the future
in a positive way.
We are here to support you in the good
times and the bad. For some of the
Board the pandemic period has meant
more GFSB work than ever, for that I
want to thank the Board and the GFSB
team for their amazing efforts. Together
we will get through the pandemic, Brexit
and anything else that comes our way.
The GFSB board and team wish you all
a wonderful Christmas and a prosperous
new year. Let’s hope 2021 is not as
challenging as 2020!
Do what you love and smile in the
process, stay safe,

Julian Byrne
Chairman

COLLEGE CLINIC
The Complete Approach to Healthcare in Gibraltar

LET US HELP YOU
The College Clinic provides multi - speciality medical services for private patients and businesses.
We have earned a reputation for excellence by combining a team of primary care physicians and a broad
range of specialists and professionals allied to medicine to ensure that all your medical needs can be
dealt with promptly and in one location.
We work together to give you healthcare to international standards combined with personal attention
so as to ensure a quality service.
Please check our website for full details.

COLLEGE
CLINIC

ISO 9001 CERTIFIED ORGANISATION URS Certification No 12032 UKAS Q M 043-A
College Clinic, Regal House, Queensway, Gibraltar
t +350 200 77777
e info@collegeclinic.gi
www.collegeclinic.gi
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BUSINESS

BITES
A round-up of news and
views from the front lines
of Gibraltar’s businesses.

ContentPRO team:
“Despite the challenges we are facing this year, we are confident that businesses in
Gibraltar will continue to provide an excellent service to their clients and our community.
Crises should not be a reason to lower our levels of quality but the incentive to raise them.
Some businesses have been hit harder than others. More uncertainties are lurking. This
could be the right time to reflect and if need be, overthink our current approaches in a
more holistic way.”

Sarah Carreras, Mayfair on Main:
“The majority of businesses in Gibraltar are currently facing uncertain times, navigating
through uncharted territory without a compass. The future of business is based upon
adaptation and innovation which are incidentally clear strengths of any successful business.
Keeping it local is also crucial to the survival of many Gibraltar based businesses. We must
remain focused, determined and, above all else, positive.”

Steven Marin, Gibraltar Morocco Business Association:
“Gibraltar and Morocco Business Exchange Srl would like to express to the people of
Gibraltar and GFSB members that whatever our future relationship with the EU, we are
prepared to assist businesses, and our economy to redirect itself to look towards the
South, as Gibraltar did in the late 1960s. We are now better prepared for the possibilities
presented to Gibraltar by Morocco and it makes good business sense to have alternative
options.”
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Brenda Cuby, BC training
“We are living and working in unprecedented times. Business owners have had to adapt
to a ‘New Normal’ with closures and restrictions placed on their businesses. But move
forward we will, and we are using the experience to improve the services which we can
offer to our clients.”

Nick Pitaluga, GITCO:
“Whilst the sudden transition to working from home was challenging to begin with, it
was also easier than I expected. The technological advantages we have nowadays, from
online banking to online meetings with clients around the world, made life a little easier.
Hopefully there won’t be another lockdown, but if there were to be, we know that we can
continue to provide the same level of service our company has always provided over the
years. Brexit will bring its own challenges, but I’m sure Gibraltar will also overcome these
as we have always done throughout our history”.

Nadine Collado of the University of Gibraltar
“There has never been a more important time to keep it local and support each other.
The University of Gibraltar writes courses that match the skills and technical knowledge
required by the individuals and businesses operating in Gibraltar. Our understanding
of the local culture enables us to deliver our courses in an effective way, face to face
or online. This is a challenging time for Gibraltar’s businesses and employees; investing
in quality professional development often provides a competitive edge and/or the
opportunity to retrain in a whole new area.”

Garren Thompson, Miss Shapes Hair
“Keeping it local means more than ever before to Gibraltar and our local economy. Being
one of the first business sectors to reopen after lockdown, we felt that offering our
services was the first step in making Gibraltar feel good about itself again. Times continue
to be hard for us all in one way or another and we need to support each other. When we
have beaten this, we will need Main Street and all our businesses working, employing, and
offering the services and products we all currently enjoy.”

Walacy Ferreira, Wally’s Social
“I believe that working with other local businesses and freelancers is a great way to keep
Gibraltar’s business community thriving. I make sure to source local talent and expertise
for ad-hoc services and collaborate with local firms wherever I need to. Gibraltar’s
business ecosystem thrives when we all support each other.”

Christian Wright, Wright Tech Media
“‘Gibraltar features in everything we do; our clients know that and come to us because of
that - we’ve been keeping it local since we started.”

intouch
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Dale Cruz, Partner, EY Limited:
“Now is not the time for Gibraltar businesses to focus on what has passed and might
have been. Our focus needs to be on what is, but also what can be. Flexibility and agility
have never been more important. Those choosing to embrace a new reality will come out
stronger. “

Eran Shay of Benefit Business Solutions:
“Going forward, Gibraltar businesses must embrace leading-edge technologies to compete
effectively. From maintaining a strong digital presence to implementing technologies that
enhance customer experience, innovation is the key to successful future growth”

Blythe Reeves, www.walkingdead.games
www.lazertag.games www.espionage.games:
“Covid has thrown a new angle to a problem that has existed for too long. Our conversion
rate has clearly been low with the many thousands that have visited daily. The reliance on
‘the apes’ as our main attraction does not bode well with repeat visitors who have already
seen the attraction. Activity-led-tourism should be our daily bread and butter and the way
forward.”

Kamlesh Khubchand, Khubchand’s
“For us it is always a pleasure to serve the local community, but the Keep it Local campaign
is very welcome; with Covid playing havoc at every level, supporting local businesses is
essential. It ensures that businesses can survive in the most challenging of conditions, it
allows them to continue to innovate, re-invest in their people, and improve systems. At
Khubchands our aim has been to bring an increasing range of higher quality products to the
local market for everyone’s benefit, and the response has been overwhelmingly positive. We
truly appreciate that so many trust us even when buying abroad is an option.”

Ramesh Karnani of ADAM GIFT & LUGGAGE:
“Covid has reduced our sales by over 70%. Our main focus has been on tourism which
has been heavily affected. This downturn has made us to re-tune our business towards
the needs of the local shopper. As a member of Round Table Gibraltar I try to apply our
motto: ADOPT - ADAPT - IMPROVE.”
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EXCELLING IN THE
MIDST OF COMPLEXITY:

TSN’s construction law
experts talk to InTouch
magazine about the sector
Jackie Anderson

C

onstruction projects are
complex, absorbing, some
taking years to complete,
most involving the efforts

of multi-disciplinary teams of experts.
Among those construction experts engineers, architects, project managers,
health and safety consultants, financial
institutions and others - are the legal
professionals. And prominent in Gibraltar
in the field of construction law and
litigation is TSN, led in this specialism by
Guy Stagnetto QC and Nick Culatto.

One of the features that distinguishes
TSN’s construction law services is the
firm’s breadth of reach and experience.
“Our offering is comprehensive,”
Nick explains, “we have been actively
involved in all aspects of legal work
in this field since the 1990s and our
services include drafting building
contracts including FIDIC and JCT
contracts, contract management,
financial arrangements and dealing
with disputes including adjudication,
arbitration and court proceedings.”
Property development continues
seemingly unabated in Gibraltar, despite
the challenges posed by the Covid19
pandemic crisis and the potential
problems of fluidity at the border that
might be caused by Brexit. Along with
property development comes the need
for improved or new infrastructure, and
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these projects also continue at pace,
providing local businesses with scope
in which to develop their services. Guy
Stagnetto described TSN’s involvement
in the construction sector as probably
unparalleled in Gibraltar, with the firm
working in some of Gibraltar’s most
prominent and prestigious projects.
“One of the earliest projects we
were involved in was the arbitration
involving Harbour Views, where we
were successful in resolving the dispute
between our client and the contractor
to ensure that building defects were
rectified. that was undoubtedly one of
the largest constructions claims Gibraltar
had seen at the time and was probably
the starting point in the development
of our construction practice,” Guy says.
The firm’s involvement in construction
deepened from there as it increased its

13

Nick, whose personal experience
includes a number of years of working
in a London specialist construction
firm, adds the point that strong
legal expertise in a construction
project from its inception usually
avoids any expensive litigation with
potential conflicts being avoided and
disputes resolved at an early stage.
“Furthermore,” he adds, “over the
years that we have been involved in
construction work in Gibraltar, we have
seen a huge rise in the standard in
construction - not just in workmanship
but in the way projects are put together
and managed - and this is partly due
to the efforts of the experts involved
and the increase in their skills and
knowledge, including legal experts.”

experience and expertise. Since then
Guy and Nick have worked on a huge
variety of projects: private residential
developments, more recently involving
projects such as The Arches; large mixed
use developments such as Eurocity;
infrastructure projects such as the new
Airport Terminal; the new Gibraltar
Power Station; the Gibraltar Airport and
Frontier Access project and also various
reclamation projects.

Multi-disciplinary teams, such as those
that lead construction projects, benefit
from long term relationships being
developed between the professional
services firms involved. As Guy points
out, “TSN focuses very much on building
strong relationships, not just with the
client commissioning the work, but
also with the other professionals that
we work with on a project and with the
financing banks. Since the late 1980s,
when construction really started to
expand in Gibraltar, local professionals,
including TSN’s legal team, have worked
together on many projects, and that
means that we have developed a good
understanding of our roles, the way that
we work and the way that the system
works in Gibraltar. All that has helped to
drive standards upwards, and it is not
that common to end up in litigation.”
This said, the point should be made that
TSN did end up dealing with the very

substantial litigation which surrounded
the tunnel project. The litigation led to a
landmark judgment of the Technology
and Construction Court in England. This
case was complex, Nick explains, but in
2016, TSN was able to gain a successful
resolution and get the job finally moving
forward. “It was a landmark decision,”
Guy says, “largely because while there
is little case law on FIDIC construction
contracts as most disputes are subject
to private arbitrations, this particular
case was subject to public court
proceedings. The publicly available
Judgment is thereforeoften cited in
construction law textbooks.”
“Developers in Gibraltar do not seem
to have broken stride despite recent
potential difficulties,” says Guy, “there
will be changes, and it’s noticeable how
developers in particular are having to
really think about the product they
deliver and have a strong vision of
exactly what their development offers
beyond just a particular volume of
residential or commercial units. Like
Eurocity for example, which is going to
set the new standard for residential and
commercial property development.”
It goes without saying that part of
Gibraltar’s appeal for those investing
in property development, as well
as its success in delivering those
infrastructure improvements that
modernise the jurisdiction to enhance
its global appeal, lies in the skills of the
firms and individuals working in the
sector. It all goes to help create the
perfect environment for the industry to
continue to thrive and contribute in a
significant way to Gibraltar economy.
TSN’s vast repository of experience in
construction law as well as their talent
for creating and nurturing strong, long
term relationships with the many other
professionals involved in construction
projects, plays a significant role in this.
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THE BIG INTERVIEW:

ED ALLISON-WRIGHT,
FAIRHOMES GROUP
David Revagliatte

F

airhomes Group is the
force behind some of
Gibraltar’s most iconic
residential, leisure
and office developments.
Perhaps most known locally
for developing Ocean Village
and the World Trade Center
Gibraltar, the firm has not only
transformed the local skyline,
but it has also transformed
where many of us shop, eat
and live. Describing itself as
an international developer and
long-term investor, Fairhomes
operates property portfolios
in the USA, Germany, the
Netherlands, the UK, Spain and
Gibraltar. All of this from its base
in Gibraltar.
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Ed Allison-Wright has been a Director
at Fairhomes Group of Companies
since 2016. A Chartered Surveyor and
Chartered Town Planner from Brighton
& Hove in the UK, he was previously
involved in property investment, political
engagement and planning consultancy
work in the UK. InTouch met with Ed
to find out more about the company’s
success to date and get some insight
into their next big projects.

How long has Fairhomes
Group been operating in
Gibraltar?

development of larger projects, such as
Ocean Village, in the early 2000’s and
World Trade Center Gibraltar, which
was 97.5% occupied within a month of
opening, in February 2017.

What makes Gibraltar an
attractive destination for
developers?
Gibraltar has enjoyed over 30 years of
around 5% annual nominal GDP growth,
making it an attractive destination for
business activity in general.

Our Chairman, Gregory Butcher, first
arrived in Gibraltar almost 25 years
ago, which is when the company first
began getting involved with property
investment and development, initially
restoring and regenerating historic
buildings, such as Heritage House at 235
Main Street and also what was then the
Gibraltar Iberian Bank, in Cannon Lane.

Of course, the COVID-19 Pandemic
will have an impact on this, but with
Gibraltar being an agile and innovative
jurisdiction, we are well-versed to
tackling what we face. The same applies
with the various potential outcomes of
Brexit, and our malleability to the new
trading environment that will follow.
These credentials in themselves are
attractive markers for any developer.

As many people know, Gregory is
a serial entrepreneur, with many
different business interests. As his
global vegetarian skincare businesses
continued to grow and produce returns,
more funds were made available to
his real estate team, enabling the

Personally, for me, the feeling of
common purpose in Gibraltar is palpable
whenever we are faced by a challenge,
be it Brexit or the pandemic; I have
every confidence we will emerge more
resilient from this as a result of this
collective spirit.

15

What’s the secret to delivering
a successful development
project?

What have been some of the
Gibraltar-based milestones?
Ocean Village was a game changer
for us as a team in Gibraltar, but also
in terms of the local expectations that
buyers had for developments here.
Clients soon realised that it wasn’t
unreasonable to expect good quality
amenities with your living space and
we’re proud to have played a part in
influencing that new level of expectation.
The opening of World Trade Center
Gibraltar was a great milestone too.
Given that it came just six months after
the Brexit referendum result, uncertainty
was commonplace, but it was clear
that we had delivered a step-change
in office provision locally and that was
demonstrated by the rapid uptake in
space in the building.
World Trade Center Gibraltar also
signalled the first entrance to Gibraltar
for the global serviced office space
specialist, Regus, which was a big win for
SME & Micro businesses in terms of the
provision of incubator space for these
fast growth start-ups that hold so much
potential for Gibraltar.

Our brand means a lot to us. Learning
our lessons is probably the secret and
it’s an exercise that never ends. After
every project phase, we evaluate how
we could have done things better. It’s
arguably one of the most important
parts of the whole process.
The other most important element is
consultation. We consult widely when
we’re considering new projects, both
internally with property specialists
in our business and also with key
stakeholders in the wider community.
This often brings contentious matters
into focus and it enables us to formulate
amendments and arrive at solutions
and in many cases, enhancements to a
project as a result.

As a related note, what
makes for longevity in the
development business?
As a team, it’s crucial for us to take
ownership of what we do – this
ultimately means that we stick at it until
the job’s done!
It’s also important as a team to enjoy
what we do – many of us often work
long hours and weekends on projects
that can take months and years to come
to fruition; this requires a lot of patience
and resilience. It’s always useful and

rewarding to reflect on and recognise
where we’ve come and why we worked
so hard towards something.

Your website says that you
build communities, how do
you do this throughout your
developments?
People always tend to point to some
of the obvious benefits of Gibraltar,
such as the 300 days of sunshine, the
historic sites and the myriad of activities
available to us all, both locally and in this
part of the world.
However, given that we’re in a
competitive global environment, we
need more than this to maximise foreign
direct investment in jobs and higher
spends (per capita) in tourism. Gibraltar
needs to be a prosperous and vibrant
place for the families of these employers
(and employees) too and for those
visiting Gibraltar, we want to increase
dwell times, allowing them to spend
more, stay for longer and to return again.
In response therefore, we strive to
deliver an unparalleled mix of amenities
and different commercial uses to
balance and complement lifestyles, so
that (to coin an old phrase we used well
before it became popular!) people can
‘live, work and play’ in our communities;
it’s often referred to as placemaking and
that’s what we’re all about!

intouch
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Fairhomes Group has recently
been donating hand sanitisers
amongst local charities and
institutions, why is this?

Are there any incentives
for small businesses to set
up shop in and around your
developments?

One of Gregory’s companies is involved
in the production of PPE and sanitary
items on an industrial scale.

We’ve been working closely throughout
the pandemic with all of our businesses,
some of which are actually trading up as
a result of their online presence thriving.
However, many businesses, often the
smaller ones, have been managing
significant change and finding this
difficult. We’re regularly in touch with
these businesses and we will continue
to support smaller businesses as best
as we can throughout the pandemic,
as we’re determined that we all make it
through this together.

Given that Gibraltar is our home,
ordering 50,000 units to donate locally
was one of the first things we did in
early March, when it was clear that the
pandemic was escalating and impacting
on all of our lives here.
We still have boxes available and they’re
free – please get in contact if you or your
organisation require some!

How are you mitigating the
impact of Covid on your
business?

We’ve welcomed new businesses
throughout the pandemic too, which is
a great sign of confidence in Gibraltar as
a whole.

Aside from following the relevant public
health guidance and installing additional
safety measures in all of our buildings
to ensure they’re as safe as possible
for people, we’re working around the
clock, exploring opportunities to invest –
especially here in Gibraltar.

If any other new businesses are
interested in starting up in any available
space we have, we would be delighted
to speak to them and explore how we
can help their business thrive.

Despite all the financial risks of doing
so, we must build our way out of this
recession that we have all inevitably
found ourselves in.

The word best describing The Reserve is
‘Unique’. Nestled between the Gibraltar
Nature Reserve and the Gibraltar
Botanic Gardens, it’s situated in a ‘never
to be repeated setting’. After years
of consultation with stakeholders and
countless redesigns and enhancements,
we’re now working on delivering what
was promised at DPC.

We are based here and therefore we’re
prepared to back Gibraltar’s recovery and
work closely with Task Force Future to
help to enable it in any way that we can.
That way, we help to mitigate the tail off
in our economic prosperity later on down
the line if investors ‘hold investment back
for a safer day to speculate’.

Tell me more about The
Reserve

The Reserve will deliver aesthetic and
sustainable green initiatives, as well as
providing amazing views and a unique

structural solution which will preserve,
protect and futureproof the historic
heritage water tanks that sit below the
site.
To name but a few of these green
credentials, we plan to have an area of
natural habitat at roof level, populated
with species characteristic of the
locality. Cascading plants are proposed
for the building perimeters and various
elevations (including the car park walls –
having put this idea to test successfully
at Ocean Spa Plaza with the use of
the Royal Dewflower (Drosanthemum
speciosum)). Internal terrace dividing
walls have even been considered
within the approved proposals, with
climbers including the Chocolate vine
(Akebia quinate) and Clematis. We’re
also planning to feature green walls
to parts of the rock facing elevation
of the building, to help to mitigate
any visual impacts from the Nature
Reserve, with the inclusion of Boston Ivy
(Parthenocissus tricuspidata).
In addition, we’re providing a 200%
increase of trees displaced and will be
landscaping a new pavement to the
front of the site, on Europa Road, to
include a new pedestrian crossing. The
building will also feature Bee bricks
and Swift boxes, to help to promote
additional biodiversity in this unique
location.

What’s next for Fairhomes
Group in Gibraltar?
The two projects currently underway,
being Marina Club, in the outer marina of
Marina Bay and Ocean Village, and The
Reserve will be real trailblazer projects
in Gibraltar in terms of innovation,
sustainability and design.
World Trade Center Gibraltar has proven
to be a great success for us and for
the community, delivering £65million
annually to the Gibraltar economy; but
we’re running out of space for some of
the leading heavyweight tech sector
firms that are seriously considering
Gibraltar as their next base.
We’re actively exploring new
opportunities beyond these existing
projects and let’s see what the next
chapter holds for us – stay tuned!
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ey.com/consulting

How do you write your
next chapter when the
plot keeps changing?
Discover how to create long-term value and
thrive in the Transformative Age.
EY Gibraltar
+350 200 13200
Visit ey.com/gi
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PREPAREDNESS
AND PROBLEM
SOLVING –

FACING THE FUTURE
WITH RISON LTD.
Jackie Anderson

“We are so used to
working on each
project with a ‘can
do’, problem-solving
frame of mind,
that challenges are
simply part of our
day to day life.”

I

met up with Mark Harrison, Managing
Director of Rison Ltd. at the start
of the autumn, when lockdown had
been lifted and Covid19 cases were

still low.

There was a sense of that menacing
pause that you get in between raging
thunderstorms and we exchanged
news over a coffee with post-Covid19
lockdown appreciation at seeing the
person you are interviewing face to face
in real life. We mused on the dramatic
world events we seem to be witnessing
and chuckled at the Covid clichés – ‘the
new normal’, ‘unprecedented’ and ‘future
preparedness’.
Rison is part of Gibraltar’s construction
establishment, specialist structural steel
providers for some forty years and
involved in some prestigious projects.
Having been on the building scene
since 1970 means that Rison has had
to evolve, adapt, show resourcefulness
and immense flexibility in order to
ISSUE 39 | WINTER 2020 |
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continue in business with its level of
success; the company has survived
and thrived through the border closure
(an unforeseen crisis for which few, if
anyone, was fully prepared); the border
opening, economic change, social
change, technological change and a
global financial crisis. A new coronavirus
pandemic is indubitably challenging,
but a challenge that with the calm,
determined attitude of the company’s
team – and its preparedness - is not
entirely insurmountable.
A leading provider of structural steel
and design and build services, Rison
has a wide range of clients on their
books, from private individuals to
large corporates and development
companies as well as the Government
and the MOD. Recently they have been
working on some high-profile sites
including the new GBC building and
with the MOD, notably at Windmill Hill
and at the airport hangers. “We are very
experienced in working throughout
Gibraltar,” Mark explained, “we know
how Gibraltar works, how to access
some really difficult locations and we
are so used to working on each project
with a ‘can do’, problem-solving frame
of mind, that challenges are simply part
of our day to day life. The pandemic
and the lockdown have meant that we
have to adjust our planned route but
adjusting is part of our daily lives.”
Mark described to me some of the
challenging situations the company has
faced in its bid to deliver construction
services to clients. “Some parts of the
upper town are difficult to access with

modern vehicles in order to deliver
materials and equipment,” he said,
“when we are faced with a seemingly
intractable problem, we use our local
knowledge and combine this with
technical expertise to resolve the issue.
This, we have found, is precisely what
clients need in order to get their projects
off the ground.” This has even meant
accessing areas via Gibraltar’s labyrinth
of tunnels in order to avoid closing
roads or trying to heave equipment up
narrow alleys and steep steps where no
motorised vehicle can travel.
The construction sector is notably
very busy in Gibraltar. There has been
a surge in activity after the relative
stillness of lockdown with a number of
projects in various stages of completion
dotted about the Rock. This in itself is a
salutary sign; the economy is functioning
again, jobs being retained and in some
cases, new jobs being created. After
the economic shock of lockdown in the
spring, the revival of the majority of
construction sites has come as a relief to
many working or investing in the sector,
and to all those secondary businesses
whose customers come from the
building sites.
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Another characteristic crucial to
business survival in tough times is
a positive attitude to change. “With
change come challenges,” Mark
acknowledged, “but with challenges
come opportunities.” Taking a
pragmatic view of the immediate future
has meant Rison putting a couple of
planned projects on ice for the time
being, but there will be others, he tells
me with calm confidence.
It was with pragmatism born of a natural
adaptability that meant that Rison took
all the new Health and Safety measures
in its stride. “It only summed up to
creating a new routine and that routine
is pretty much embedded in the team
now, it’s part of our everyday reality,”
Mark said.

Looking ahead to the future of the
sector in the pandemic aftermath is not
easy; the threat the virus poses has not
been shaken off and we are careering
towards a no-deal Brexit. We discuss
how this might affect building and
property development into the future
and besides potentially supply lines and
costs, Mark is optimistic that there will
continue to be a need. Projects are still
forging forward, he pointed out, there
is still an appetite for investment into
property and as buildings age, they need
maintenance.

We go back to talking about
preparedness. It’s so much more than
making lists for each “what if”, Mark
suggested, “it’s about taking a long-term
view of building work which is about
quality, about planning ahead the life
span of a building and preparing short,
medium and long-term plans for its
maintenance.” The construction sector
is far more than just new developments,
and future planning – or future
preparedness – and preparing to adapt,
will be essential to businesses in the
sector.

Despite concerns about fluidity of labour
and goods through the border, Mark
believes construction will remain an
active and important part of Gibraltar’s
economy. Building is so much more than
just the trades, he reminded me. There
are architects, planning consultants,
suppliers, engineers, surveyors, project
managers, landscape designers,
gardeners, even the sandwich makers
and coffee baristas supplying the work
gangs and more.

structural solutions

design, manufacture & erection
Steel | glazing | precast concrete

cladding solutions

rison ltd

Rison, Mark told me, had been wellplaced to survive the weeks of complete
lockdown. “There were some projects
that were allowed to continue working
albeit under some very strict rules,
but we had to close all our works
completely,” Mark said. Luckily they
were able to withstand the resultant
cash-flow crisis, but, he confessed, it
was a really tough time as he balanced
the sudden drying up of payments
expected on completion of work stages
with payments due to suppliers. “It was
a question of trying to organise the
timing of making payments,” he added.
With suppliers also going through their
own cash-flow crisis as the pandemic
bit hard into Europe, it was a tense
few months for the company. “It was
one of those situations that highlights
with total clarity some of the essentials
for success in business,” Mark muses.
Control of cash flow is essential at all
times and in particular in times of crisis,
which means you have to consider all
the possibilities that might occur in the
future, including disaster planning.

design, manufacture & installation
Steel | glazing | natural stone

bespoke solutions

metalwork & glazing
Soft | stainless | weathering steel

58009613|mark@rison.gi|www.rison.gi
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A CAREER IN
CONSTRUCTION
FRANCIS MASSETTI
OF F.M. CHARTERED
CONSTRUCTION SERVICES
Jackie Anderson

B

ehind every major
construction project
there are numerous
professionals, experts
in their particular field, making
sure that the project is built
successfully. Among these
are construction consultants,
who join forces with engineers,
quantity surveyors, architects,
project managers and more
to bring a project from first
sketches to full occupation. One
such expert is Francis Massetti,
founder of F M Chartered
Construction Services.
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Francis has been
working in the
construction
industry in
Gibraltar since the
1970s. He sett up
his consultancy
service in August
2020, working from an office in Main
Street. Of course, a prerequisite of
setting up a consultancy is expertise,
much of which requires direct experience
as well as training and qualifications.
When Francis returned from the UK
in 1975, he began work as a Quantity
Surveyor with Fabri Constructions Ltd.
A year later, he was made up to Area
Works Manager on MoD works, while
still continuing to perform his quantity
surveying duties. A few years after
that, he was appointed to take over a
construction project. The Rosia Court
project, originally MoD married quarters,
was being converted to a residential
estate and this was the first large scale
construction management project on
which Francis worked.

From this project, Francis moved on
to work on the construction of the first
phase of Vineyards, working on the
building of three blocks and the external
areas. This was then followed by twelve
years of work as a consultant Quantity
Surveyor and Project Manager, which he
closed in order to take up the offer of a
position as General Manager, (Gibraltar
Branch), for Fitzpatrick Contractors for a
joint venture with Volker Stevin. He also
worked as the project quantity surveyor
responsible for the procurement
of materials and subcontractors in
the King’s Bastion project and the
development of King’s Wharf Quay 27.
Other prestige projects that have seen
Francis’ involvement have been The
Anchorage and the new St Bernard’s
hospital, projects that were once noisy
construction sites, and which are now
recognisable landmarks in Gibraltar’s
urban landscape.
As with almost all forms of business
personnel, Francis’s work was hugely
impacted by the Covid-19 crisis and
the resultant lockdown in the spring.
At an early stage Francis was asked
to work from home and he did so until
June 2020. “This affected my physical
strength and my mental wellbeing;
as someone who was so accustomed
to leaving for work at 8.00am and
finish and 8.00pm daily, I felt I was
simply not made to be in the house
24-hours a day,” Francis said, voicing
the experience of some others who
were obliged to work from home during
lockdown, “Although the work remained
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the same, I did not have sufficient space
in our apartment to create an office.”
Francis overcame these challenges by
sheer determination, saying, “You have
to deal with these situations and not
resign yourself and be victim.” Instead,
Francis went on to form part of a
Covid-19 working group in the UK made
up of the CIOB (Chartered Institute
of Building) and CCLG (Construction
Clients’ Leadership Group) and as a
result of the efforts of this working
group, health and safety measures in
connection with Covid-19 have been
introduced in construction sites both in
UK and internationally.
Francis mused on the construction
sector in Gibraltar, having experienced
the many changes and challenges as
well as the sector’s growth over the
years, and in particular on the impact on
the industry of Covid-19 and of Brexit.
He said; “Gibraltar is politically a very
stable place and I am sure that we can
rise to the challenge if everyone pulls
together. It is extremely important
that there is inward investment for
developments and I believe that the
Government is working on this as
the construction industry is normally
the barometer of economic growth.
The construction industry creates
jobs and thus income for the public
purse. Economic diversity is vital, so
all commercial sectors have to react,
re-organise work practices and meet
the challenges ahead; Gibraltar has been
open for business for many years and

we need to take this positive message
overseas to attract new business and
investors. With regards to Health &
Safety in construction, all the main
companies have already taken measures
in order to continue building. These will
have to remain in place for the next
few months until the Government is
able to lift certain Covid-19 working
restrictions.”
Francis also suggested, “Everyone
should start rethinking the organisation
of your business to improve the quality
of your product. We need to work
hard at keeping the momentum in our
economic growth. We also need to
encourage young people to qualify in
the construction industry so that we can
sustain our economic growth.”
Looking ahead, planning and preparing
for future eventualities for Francis
includes the need to keep abreast with
technological developments. “New
construction technology is being used
in the new buildings so that project
completion times are being reduced,” he
explained, “the professionals in Gibraltar,
on the main, are keeping up with the
demands of modern client requirements
with regards to sustainability, DATA, Fire
Safety, communications and reduction
of the carbon footprint. This also needs
to come with a restructuring of the
maintenance methods in Gibraltar. We,
in the main, tend to only undertake
Reactive Maintenance, and we now have
to think of Proactive Maintenance as the
buildings require planned maintenance.

Although there are Trainee Schemes for
construction trades, a technical college
would not be amiss so that apprentice
schemes can be properly developed.
There is a lack of young local persons
choosing a career in the industry
and therefore investment is required
to re-introduce student technicians’
schemes with a workplace opportunity
on qualifying. This is a problem in both
the public and private sectors of the
industry.”
Since setting up F M Chartered
Construction Services in the summer,
Francis Massetti has quickly proceeded
to recruit a Building Engineer / Quantity
Surveyor in September to make sure
that the company could meet its
commitments to clients. Salvador De Paz
Coronado, a Chartered Building Engineer
from Spain, has twenty years’ experience
in the construction industry, and has
spent the past seven years working
in the industry in Gibraltar working in
the construction of buildings such as
Clemence Suites.
Accustomed to problem solving and
facing all sorts of challenges, within his
industry and in the economic context of
changing times, Francis looked ahead
to the future with optimism, saying; “We
intend to keep working and expanding
the business, and above all, we intend to
continue to provide our clients’ a highly
professional service.”
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A CITY FIT FOR THE

FUTURE

By Josiane Spencer of
Richardsons Chartered Surveyors

T

his issue of InTouch Magazine
wanted to take a look at
construction and development,
so we asked Josiane Spencer,

an experienced chartered surveyor and
property professional, for her thoughts
on a future direction for the sector.

Gibraltar is in a unique
position to develop a
city which is fit for future
generations
It is undeniable Gibraltar’s economic
success over the last 10 years has relied
heavily on the fast pace level of property
development. Many sectors enjoy the
economic spin off that results from
property development; the construction
industries, suppliers, retailers,
professional services, estate agents,
legal firms, tax advisors and more.
2020 and the introduction of COVID
has allowed many people to pause and
reflect. The world has been busy this
year debating about the capitalist view
of the perpetual need for more.
Turn back a year, just before the
world was turned upside down by
COVID, many were being inspired by
the thoughts of a young Swedish girl,
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Greta Thunberg, and the buzz word
“sustainability” seemed to be at the
forefront of people’s minds, corporations
and businesses. It was becoming clear
that the speed at which the world was
trying to adapt was not fast enough. The
catastrophic scientific reports and bleak
outlook of our future is now a reality that
existing generations will need to face.
But now that the world has pressed the
re-set button with the new normal, can
we take advantage of this stance and
start organising ourselves better?

From the Gibraltar perspective, we have
a unique advantage within the world
spectrum. We benefit from a unique
geographical location, unique cultural
background and world respected legal
framework.
Notwithstanding, our built environment
does not seem to be heading in a very
ambitious direction. Should we be
looking to push the boundaries better
and have more forethought with our
urban planning?
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environment assets be made? Do the
professions involved in this area have
the adequate skills to consider the built
environment in a holistic manner? Do we
have access to the skills and resources
required to plan, shape and manage our
built environment?
If we continue to have a lack of a
coordinated policy for our built
environment, this could result in a
negative impact on our health, social
landscape and general appeal to live and
work in Gibraltar.

4. Encourage public consultation
and debate, to include reviewing
our economy, social communities,
environmental matters, professional
landscape, and government
departments

Josiane is a Chartered Surveyor with
over 20 years of professional property
experience. She is a director of her
family firm, Richardsons Chartered
Surveyors, who have been established
in Gibraltar for 40 years, and has served
in the European Board of the Royal
Institution of Chartered Surveyors
(RICS) for that last 6 years.

5. Update our legal frameworks to
support a master plan
I believe our environment needs more
care and sympathy, better design and
better stewardship, more independent
professionalism and the development
policies that take circular economic
views into account.
This can only start by ensuring we have
a suitable legal framework to ensure our
cultural heritage and USP is protected
whilst also serving the needs of the
public and the economy.
How can we better channel our built
environment?
1. Creation of a property focused
independent body to spearhead an
independent review and master plan for
a “city for the future”.

We need to ask ourselves if the
decisions that shape Gibraltar’s built
environment are taken at the right
administrative level. How well is policy
co-ordinated across those Government
departments that have a role to play
in matters such as housing, design,
transport, infrastructure, sustainability
and heritage? How do we tackle the
housing crisis with strategic direction?
How do we develop built environments
which are sustainable and resilient and
what role should Government play in
any such undertaking? How can the best
use of existing housing stock and built

2. Engage the right panel of experts to
crystalise decision making and to run
independently from politics to avoid
partisan lead short-term decisions.
3. Data collation & analysis. Develop
research, interpret findings, create
consultation, and then develop policy
recommendations

Before buying a property, ask a chartered
surveyor from our experienced team to give
you an objective and professional opinion on
your potential purchase.

richardsonsproperties.com | Tel: 200 79210
info@richardsons.gi | ¼ College Lane Gibraltar
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TRUSTED NOVUS BANK,

YOUR LOCAL BUSINESS PARTNER

Almost two years ago, Jyske Bank announced the news of the sale of their Gibraltar business. This created a lot of uncertainty and
changes upon the Bank and its customers – From then to now, Trusted Novus Bank has come a long way. Hear from Albert De Las
Heras, Manager of Personal and Corporate Banking and Kasper Thy Jessen, Head of Corporate Banking on how the corporate side
of the business has experienced the change and the difference in approach to assist existing and new clients.

What can you expect from
Trusted Novus Bank
“We’ve had an eventful couple of
years, with the sale of the bank, new
name and owners and now Covid19.
However, during this period one thing
was clear, as a value based organisation,
it is paramount to ensure our clients
experience is personal, honest and
unique no matter what the organisations
is going through.” Albert comments.
Kasper follows, “We have a healthy
portfolio of clients who have remained
loyal, some even for decades. The
main reasons for this have been the
genuine interest we take in our clients
businesses, understanding how we can
help them improve and add value in
growing their business via our service.”
Albert adds, “At Trusted Novus Bank we
are extremely proud of how we operate
and our clients echo the same sentiment
– As they say, the proof of the pudding…
Ask any of our clients about their
experience with Trusted Novus Bank,
we will not be surprised or disappointed
with their response.”

With so much uncertainty
in the current market, how
is Trusted Novus Bank
differentiating itself from the
competition?
As a local bank with local clients, it was
just obvious to focus on the growing
local market.
ISSUE 39 | WINTER 2020 |
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Albert mentions, “To differentiate
ourselves from the competition, we
help our clients by creating a sense of
partnership with them.”
Kasper adds “This includes a 100%
dedicated adviser as your regular
sparring partner, who will help you
expand your options, even the ones you
may not have thought of. We are able to
look at the customer circumstances and
find alternative opportunities to invest
in. As we mentioned, our focus is the
local market, our teams are based here
in Gibraltar. This means, no call centres
and ensuring that we have a very
intimate knowledge of our market and
are able to understand the real issues
local businesses face.”
Albert concludes, “As a business we
recognise that one size does NOT fit all,”

Have you seen a difference
in business activity since the
change of owners and name?
Albert states, “Now that the dust has
settled, we can most certainly say that
the change within the business has been
well perceived. We are here to stay. This
has given new customers the confidence
in setting-up a banking relationship with
us, which perhaps was not the case two
years ago.”
Kasper adds, “As a result, enquires have
doubled since then. We feel we have
seen an increase in customer willingness

to diversify their assets and hedging
towards international investments.
I guess you could say customers
are trying to take advantage of new
opportunities.”

What is the focus for Trusted
Novus Bank in the coming
years?
“Whenever there is change, whenever
there is uncertainty, there will be
opportunity created. We are currently
investing in new technology to upgrade
our processes and systems across
the entire business – this will not only
help improve our overall customer
experience but also increase employee
efficiency,” says Albert.
Kasper concludes, “We are also trying to
take a much more dynamic marketing
approach in communicating with our
clients and stakeholders, which was
something we did not necessarily do
previously. We have made it a priority
to work with local businesses and our
clients to achieve this.
Nonetheless, as we mentioned earlier,
the focus is on the local market, which
will provide the opportunity to develop
new products to suit the needs of the
local community.
It is an extremely exciting and bright
future ahead for Trusted Novus Bank.
Watch this space!”
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THE GIG ECONOMYA COVID19 PROOF JOB?
Eran Shay

C

OVID19 has resulted in
greater uncertainty in
the job market as well
as facilitated a shift to
remote working, allowing people
to work from the comfort of
their homes, wherever possible.

While in the past people used to put
messages on neighbourhood notice
boards announcing their availability,
or send countless emails to potential
employers, in today’s “on-demand”
economy, people offer their services
through online Apps and other
online platforms. They can now find
themselves offering their services to
people on the other side of the world,
with work being sourced at the click of
a button.
The “on-demand economy” or “gig
economy” has followed in the footsteps
of the Sharing Economy, providing
opportunities for industry-specific
workers to find tasks suitable to their
schedules, abilities and other needs.
Such sites as Fiverr and Freelancer.com
are favoured by freelance professionals
and companies in need of good work
with a fast turnover rate across a range
of fields, including, but not limited
to digital marketing, graphic design,
ISSUE 39 | WINTER 2020 |
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coding and more. These platforms
centralise work opportunities instead of
disrupting existing options for sourcing
gigs (e.g. walk-ins, cold calls and emails),
freeing the worker from the stress of
finding gigs and thereby allowing him/
her to focus on doing their best on the
job or jobs they take on.

as providing transport, cleaning, home
repairs, or running errands, but the
workers learn about these jobs through
mobile apps, from companies such as
Taskrabbit, and Handy. The jobs are
performed locally.

The on-demand economy is still nascent
and its long-term trajectory is far from
clear. But there is an expectation that it
will grow as technology improves and
customers find its convenience more
and more attractive. Workers in the
“gig economy” share three defining
characteristics: they have a high degree
of autonomy; they get paid by task,
assignment, or sales; and they have
short-term commitments to their clients
or customers.

Depicting work in the platform economy
as a mere ‘sharing of favours’ conveys
an image of the gig economy as a sort
of parallel dimension, where chores are
amateurishly carried out as a form of
leisure, with no relation to ‘work’. The
reality, however, is different. For most
workers, platform-based work is an
essential source of income.

Independent workers provide labour, sell
goods and rent assets, and they include
sellers on digital platforms like eBay and
Etsy, micro-landlords who rent rooms
on Airbnb, drivers on Uber, and delivery
couriers on Deliveroo. Platform-based
work includes ‘crowdwork’ and ‘workon-demand via apps’. In crowdwork,
workers complete small jobs or tasks
through online platforms, such as
Amazon Mechanical Turk, Crowdflower,
and Clickworker. In ‘work-on-demand
via apps,’ workers perform duties such

Lack of Regulation means no
Worker Protection

Although it would seem straightforward
that the laws protecting workers
should also apply to workers in what
is described as the ‘gig economy’ or
‘platform-based work’, there is much
debate – and confusion – on this issue.
This lack of clarity stems in part from
the novelty of platform-based work and
from the practice common to many
platforms of classifying their workers as
independent contractors.
Platforms mediate extensively the
transactions they have with their
workers, and also between the
customers and the workers. Platforms
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often fix the price of the service as well
as define the terms and conditions of
the service, or they allow the clients to
define the terms (but not the worker).
The platform may define the schedule
or the details of the work, including
instructing workers to wear uniforms, to
use specific tools, or to treat customers
in a particular way.
Many platforms have performance
review systems that allow customers
to rate the workers and they use these
ratings to limit the ability of lower-rated
workers to access jobs, including by
excluding workers from their system.
The amount of direction and discipline
that clients and platforms impose on
workers, in many instances amounts to
the degree of control that is normally
reserved to employers and is normally
accompanied by labour protections such
as the minimum wage, limits on working
time, and contributions to social security.
It is therefore argued that the lack of
protections for workers, the casual
nature of the work and the elements
of direction and control exerted by the
platforms all point to a need to regulate
the gig economy. Self-regulation by
the platforms, as is currently the case,
cannot ensure better working conditions
and can jeopardise the sustainability

of well-intended platforms in what is a
global race to the bottom. Moreover,
unless authorities step in and recognise
that workers should not be denied
protection just because they work for
platforms, platforms will continue to
have an advantage over traditional
industries, risking a deterioration of
working conditions that extends beyond
platform-based work.

While the gig economy gives
independent workers the ability to
reach out to potential clients worldwide
and enjoy making some extra money
whilst working whenever they want, it is
important for these newly self-employed
individuals to register themselves
properly with the relevant authorities
in Gibraltar and plan their business
properly to ensure compliance with local
requirements.
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COME TO
GIBRALTAR A PORTAL TO INVESTMENT ON THE ROCK
Jackie Anderson

C

ome to Gibraltar is a
new online portal with
the specific objective
of bringing Gibraltar
to the attention of investors
and entrepreneurs across the
world. Behind the portal is Blue
Consulting, who have been
operating in Gibraltar for many
years and who firmly believe
that this is an ideal time to
promote Gibraltar on a global
scale.

InTouch Magazine spoke to Ben Bagu,
Regional Delegate of Blue Consulting,
to find out more:

Let’s start with the Come to
Gibraltar strategy - what is it,
how did it come about, what
is it trying to achieve?
Come to Gibraltar is a new web portal
with the aim of making Gibraltar known
to entrepreneurs and investors from all
over the world. After working for many
years in Gibraltar and being aware of
all the benefits the Rock can bring - not
only to business but also to individuals we believed that it was the perfect time
to promote Gibraltar. Our objective with
this platform is that, from the beginning,
anyone interested in expanding their
business - or who wants to start it knows Gibraltar and the competitive
advantages that this jurisdiction can
offer.
ISSUE 39 | WINTER 2020 |
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What is it about Gibraltar
that is likely to appeal to
businesses / entrepreneurs
/ investors, and what does
this mean for the future of
Gibraltar?
Gibraltar offers endless reasons to
invest in the territory. Its geographical
location, for example, offers a significant
advantage compared to other territories:
located at the entrance of Europe and
to the Mediterranean Sea, and only
separated by 13km from the African
continent. Its connections are ideal!

But it is also that it is a very versatile
territory capable of adapting to any
scenario: its political system allows
legislating and acting in a few days,
unlike the large states. The results are
more than evident: Gibraltar has become
a modern territory, with the capacity
for constant renewal, with a sustainable
economic and financial sector, and
an enviable employment reality. And
fiscally very attractive! If readers want
to know more, they need only visit
the website, and listen to what Sir Joe
Bossano has to say to them!
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Gibraltar. He agreed to participate
in a communication project, and we
arranged a recorded interview with him.
As a result: there were generated four
different videos that you can already
find on the website, in which the minister
perfectly describes the political and
economic reality of Gibraltar.
What better way is there to convince a
potential investor to come? We invite
you to watch the videos and listen to
the opinion of a professional with infinite
experience and a true public vocation.

How does Come to Gibraltar
work -what will it be doing?
Come to Gibraltar is a brand created by
Blue Consulting in which we promote
the Rock. Aware of the interest it
arouses, we wanted to offer our
clients a personalised and specialised
service in Gibraltar. Thus, for those
who are interested, our clients will
have professional consultants who will
allow them to know every detail of the
territory’s reality. If they finally decide to
take the step, then we will accompany
them throughout the administrative and
legal process so that they do not have
to worry about a single detail of their
business. Also, thanks to Where2work
coworking, we offer a workplace for
those who have just landed and where
they can start building their business.

How did the strategy come
to life? How did the idea
come up, what was needed
to make it come alive, and
what challenges did it have to
overcome?
For many years our clients have shown
interest in Gibraltar. So, after analysing
its characteristics (public policies,

business policy, tax, and legal system),
we understood the concern and interest
of our clients. Before, we had met Sir
Joe Bossano, who with the information
he gave us, was enough to decide to
invest in and promote Gibraltar! It was
more than enough to decide to open an
office and have the main partners come
to live here, making Gibraltar the central
location of our company.
After that, our strategy was based
on consolidating and strengthening
the customer experience, that is:
offering such quality of service that our
clients conceive us as a referent in the
sector and with whom they can feel
comfortable and confident. And this
is only achieved with effort and with
professionals aligned with our values
and objectives.

What support has been
garnered thus far?
Without any doubt, our biggest
supporter was Sir Joe Bossano,
Minister for Economic Development,
Business, Telecommunications, and the
Gibraltar Savings Bank. It was as easy
as explaining our mission of attracting
investors from around the world to

What are your next steps?
We are proud of the reaction that the
portal has evoked from different agents.
There are already many interested in
Gibraltar and in our services. That is why
we are currently putting all our efforts
into establishing a strategy that allows
us to make ourselves known throughout
the United Kingdom and part of Europe.
Likewise, we are also considering
expanding into strategic territories in
Morocco and Asia.

Tell us a bit about you as
an organisation, and your
background and how you
came to set up in Gibraltar.
As we explained before, Come to
Gibraltar is a brand integrated into Blue
Consulting, a consulting and advisory
services firm with more than ten years of
experience. We have offices in Gibraltar,
the United Kingdom, Spain, Ireland,
Andorra, Estonia, and Malta, and with 56
correspondents around the world.
We offer a portfolio of extensive
advisory and consulting services that
allow us to provide a 360º view of
your business. For your comfort and
confidence, we accompany your project
from beginning to end, providing
cross-cutting, effective, and innovative
solutions that will allow you to achieve
the expected successes.
As we explained above, years ago we
detected that Gibraltar was rousing a
lot of interest from our clients. Thus,
after analysing the characteristics of the
territory and meeting Sir Joe Bossano,
we decided to open an office here and
make it our main centre of activities.
If you would like to find out more about
the Come to Gibraltar strategy, check
the website:

www.cometogibraltar.com
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IN FOCUS:
THE GIBRALTAR
MARITIME ACADEMY
David Revagliatte

T

he maritime sector is
an important economic
driver for Gibraltar. As
well as being a hub for
bunkering, repairs and crew
changes, the rock also aims to
become a destination for highquality maritime training and
academic study. Launched a few
months before the pandemic
hit the globe, The Gibraltar
Maritime Academy has been
busy developing its courses,
gaining approval from industry
bodies and carving a niche for
itself.

Academic programmes and
technical training
The new academy will be based at the
University of Gibraltar and together, they
will offer two different routes of study;
specialist academic programmes and a
range of technical training courses.
On the academic side of things, there
are two undergraduate programmes,
both of which include valuable cadetship
experience. These are a BSc (Hons) in
Maritime Science (Nautical) with deck
cadetship and a BSc (Hons) in Maritime
Science (Engineering) with engineer
cadetship, which would lead to deck
officer of the watch or engineer officer
of the watch certification, allowing
graduates to enter the industry directly
as officers. Both start in September 2021.
Early 2021 brings the launch of basic
STCW and STCW refresher courses. In
ISSUE 39 | WINTER 2020 |
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the medium term, the Gibraltar Maritime
Academy hopes to offer a full range
of maritime training courses as the
Maritime Industry recovers from the
current crisis and training demands start
to increase. These courses would include
specialist Yacht-related training and
Offshore Petroleum Industry Training
Organization (OPITO) courses.

Externally validated and
approved
As is the case with all University of
Gibraltar’s academic programmes,
both undergraduate maritime degrees
have been reviewed and validated by
an external panel of senior academics
against rigorous UK quality standards.
Speaking during the validation process,
the University’s Academic Quality and
Standards Committee Member Professor
Jon Scott said,

“The overall structure
of the programmes
is very well thoughtthrough and the
relevance to professional
development is
clearly laid out and
underpins the overall
frameworks. As such,
the extensive focus on
practical experience will
significantly improve the
students’ professional
development and
employment prospects.”

The University of Gibraltar’s cadet
programme has obtained MCA Approval
with reduced sea time of 12 months.
The BSc (Hons) Maritime Science with
cadetship programmes have obtained
MCA approval on the 21st September
2020. This means that the qualification
BSc Maritime Science has been
approved as meeting the requirements
of the STCW Code (II/1&II/2 – Deck and
III/1 and III/2 – Engineering).
The University of Gibraltar has also been
approved as an Examination Centre for
MCA Safety (Deck) and Professional
Exams Engineering, which are currently
administered by the SQA and IAMI.

Response to the new academy
Reactions to the academy from across
Gibraltar’s maritime industry have been
positive too with many sectors already
entering discussions with the academy
as to how they can work together,
including the Gibraltar Port Authority
(GPA). In an interview with maritime
trade magazine Ship Management
International, GPA’s CEO and Captain
of the Port, Manuel Tirado, said, “We
are very pleased about the Maritime
Academy. Gibraltar is a maritime centre
of excellence and it was one of the
key elements we were missing. The
prospect of having an academy run by
the University of Gibraltar makes a lot of
sense.”

International interest
And it seems like interest in the
academy isn’t only coming from within
Gibraltar. According to a recent press

31

DISCOUNTS
FOR GFSB
MEMBERS

NEW YEAR
NEW GOALS

Reach new heights with a career-boosting course
INTRODUCTION TO MANAGEMENT
27TH JAN, 3RD FEB & 10TH FEB
2021

PROFESSIONAL CERTIFICATE OF
COMPETENCE IN GIBRALTAR TAX
JANUARY - JUNE 2021

Enhance your career by equiping yourself
with the knowledge to make effective
decisions, influence change around you,
and manage and mentor your colleagues.

Designed primarily for recently qualified
professionals in the accounting, taxation,
legal and related sectors, it is especially
relevant to those who wish to practise tax in
Gibraltar. The course will provide you with a
qualification that provides a smooth
transition to working in Gibraltar.

This three day management course
should make you a better employee, a
more effective manager and will assist you
when overcoming challenges.
CPD Points: 21
Delivery: Block delivery on campus
Fee: £480 £288 (40% GFSB discount
applied)
Enquire: profdev@unigib.edu.gi
Apply: unigib.edu.gi/apply/

This course focuses on the technical aspects
of Gibraltar's tax system and will develop
your competence in personal and corporate
tax.
Delivery: Face to face, 2hrs a week
Fee: £2,665
Apply: unigib.edu.gi/apply/
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programmes will allow our students to
get a BSC (Hons) degree in Maritime
Science and an Officer of the Watch
(OOW) Certificate of Competency in
approximately three years.” Aaron also
highlights the emphasis on employability
as another selling point, “Another key
feature of the programmes is their
focus on employability - what we
have done is combined the academic
and the technical requirements in our
accelerated programmes. The broad skill
set developed during the programmes
offers opportunities for graduates to
work shore side (BSc) or at sea (OOW
Certification)”.

Confidence in the face of
Covid-19

report by the University, interest in the
programmes has been growing with
many enquiries coming from students
in India, Pakistan, Spain and Portugal
following the University’s presence at
in-country educational fairs recently.
While developing the programmes,
care was taken to ensure it was not only
aligned to the UK quality standards but
also aligned to the Maritime industry
standards.
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Point of difference
While it does seem that good progress
is being made by the Gibraltar Maritime
Academy in terms of widening its
course offer and aligning itself to UK
industry standards, what can it offer
prospective students that’s so unique?
For Programme Coordinator Aaron
Lopez, one of the answers is the fact
that the programmes get students ready
for industry faster, “The accelerated

While it is still very early days to predict
the longer-term success of the academy
especially as the world struggles with
the Covid-19 pandemic, early signs are
very, very promising; it is aligning itself
to some of the highest standards in the
world, it has a unique academic offer
and it is building strong relationships
both locally and abroad. Looks like it’s
full steam ahead for Gibraltar’s new
Maritime Academy.
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Is your website working

hard enough?

We believe that your website should work harder than all your
employees. Your website should be attracting prospects,
communicating with them and turning them into long-term clients.
For over 18 years we have been specialising in creating beautiful
websites that work perfectly across all mobile devices, but above all
increase your sales.

Contact us for a coffee and a free website analysis.

+350 200 45599
info@piranhadesigns.com

G I B R A LT A R - L O N D O N - E D I N B U R G H
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NAVIGATING

THE STORM
Jackie Anderson

“

This has been the strangest
of times,” says Tyrone Payas.
At the time of meeting,
lockdown had been mostly
lifted and there was a sense that
something resembling normality
was returning, if only for a short
time.
Managing Director of the Global Group
of Companies, whose flagship company,
The Global Agency Company has been
successfully servicing the shipping
industry since 2000, Tyrone has been
working in the shipping and transport
sector for over thirty years. Yet like
those of us who have experienced crises
- economic crises, the closed border
crisis and the threat of terrorism among
the more extreme ups and downs
businesses face - the covid19 pandemic
crisis and the near-on global lockdown
that ensued was like nothing we had
ever experienced before.
Tyrone is accustomed to spending a
good deal of time travelling the world
on business. Then suddenly, in March,
he and his team’s offshore activities
found themselves landbound. We spoke
about the wide-ranging effects of the
pandemic on businesses, and on how
Gibraltar can rise to the new challenges
as it also gets to grip with whatever
Brexit brings.
Tyrone Payas, and with him, the Global
Group of Companies, is nothing if
not positive and full of energy and
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“We have to look at the bright side,
we have to keep our eyes firmly
on our goals, even if from time to
time we find ourselves having to
change course” (Tyrone Payas,
Managing Director, Global Group of
Companies)

enthusiasm for the future. “We have
to look at the bright side, we have to
keep our eyes firmly on our goals, even
if from time to time we find ourselves
having to change course,” he explained,
“the fact that ships continued to visit
Gibraltar throughout the height of the
lockdown for technical calls meant that
some parts of our business continued
to operate, and along with us, so did
other small businesses that rely on the
shipping industry.”
Good planning is often cited as key
to a business’ success, and while noone could have planned for how the
pandemic was going to extend, nor its
effects on global economic activity,
prudent financial management, even
when the going is good, is always
advisable practice, and this certainly
helped Global get through these tough
months. Another aspect of planning
is that of setting out key activities in
details, the planning of processes. The
Covid19 pandemic has changed the way
that most of us work and do business,
not least for a company that has to have
teams of staff travelling in small boats to
ships at anchorage to deliver supplies,
exchange crews and a multitude of
other tasks.

“We very quickly understood that
there had to be changes to the ways
that we were used to working to keep
our operatives and also our clients’
operatives as safe from the infection as
possible,” Tyrone explained, “we used
the time that became available to us
in lockdown to minutely rework all our
operations and our processes. This went
as far as creating ‘social bubbles’ of our
teams so that the crews always work
together and do not have to work with a
whole variety of different colleagues. It
has been an intricate process, but we did
it and it’s working well.” It was helpful, he
added, that all the different clients and
also the companies that work together
to make up Gibraltar’s shipping sector,
worked so well and so co-operatively.
The ships had their own very strict
anti-contagion procedures, as did the
Gibraltar Port Authority, so fitting in with
these procedures was not onerous once
new routines and equipment had been
put in place.
This positive attitude is augmented by
the company’s positive approach to
rising to each and every challenge. For
example, Tyrone explained that although
there was a strict lockdown and travel
to Spain was almost impossible, for
Gibraltar it meant ships’ crews staying
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locally, which meant they were able to
engage with the local economy. It also
resulted in opportunities for Global to
showcase their professionalism, their
range of services and the excellence
that can be found at the Port of
Gibraltar.
There were silver linings to those storm
clouds of the pandemic, and Global’s
team have taken the opportunity to look
at new lines of business. At the time
when we met, Tyrone could not fill me
in on even the slightest detail except
to give away that there was something
exciting in the pipeline for the company.
“There are challenges, just like ships
sometimes have to cross heavy seas,
but a business has to stay positive,
and it’s that attitude that gives you the
energy to look out for those possibilities
that can create a whole new line of
business for you,” Tyrone said. Brexit
still looms large on the horizon, but the
Global Group of Companies is taking
this in its stride much dealing with the
pandemic, the effects of which they
expect may be around for quite some
time to come.
“It has been a period to review and
rethink. We are never scared of taking

on board changes to the way that we
do things. We have a great team and we
encourage positive and creative thinking
because the future of our business lies
with all of us as a team,” Tyrone said
with unshakeable conviction, “we are
going to get through the pandemic,
and we had our Brexit trauma during
last year, and our response is that we
are Global; we need to think beyond
Europe, beyond the shores of the
Rock, beyond the Strait and across the
oceans. We continue to have a forwardthinking, creative and positive attitude.
We don’t just see the problem; we look
immediately for the solution. It is our
culture, starting from finding solutions to
whatever problem our clients are having
– and we receive phone calls from all
over the world looking for solutions and
services – to finding solutions to the
situation that we find ourselves in. A
positive attitude means being flexible
and ready to adapt to changes, and this
is essential for all businesses.”
We went on to talk about the shipping
industry in general and Gibraltar’s place
in global shipping. It is our heritage, we
concurred, we come from millennia of
seafarers, Gibraltar’s history is linked
inextricably to the sea and its economy

is stoutly supported by shipping and
sea-linked businesses and the trade
that the sea brings to our shores.
We have a vibrant Gibraltar Port
Operators Association and a supportive
Port Authority, and Gibraltar has an
excellent reputation worldwide as a
maritime centre. We debated what
further benefits could come from more
investment in port infrastructure and
mulled over how vital it is for Gibraltar
to keep looking outwards to all four
corners of the globe. “We have great
potential in the shipping industries in
Gibraltar to grow even more,” Tyrone
finished by saying, “It has been the
strangest of times, but also an exciting
time for the Global Group and a time
that is leading to new possibilities.”
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INSURANCE YOU
CAN BE SURE OF,
WITH MASBRO
Giving you peace of mind,
leaving you to focus on
what’s important.

M

asbro Insurance, Gibraltar’s
trusted insurance broker, is
proud to have served the
local community for over 35

years. Our goal has always been clear:
offering top customer service, and the
widest range of insurance products at
the best value on the market.

At Masbro we are like a family, and
that is exactly how our customers are
treated.
We continue to grow our network
of international insurance providers
in order to afford our clients wider
coverage, better support, and a more
diverse array of options. We have
trading agreements with all insurers
in Gibraltar as well as access to
London company insurance markets,
international insurance markets, and
Lloyds of London.

• Business Insurance
• General Liability Insurance
• Public Liability
• Commercial Property
• Contractors All Risk Insurance
• Employers’ Liability Insurance
• Professional Indemnity Insurance
• Directors & Officers Liability Insurance
• Cyber Liability Insurance

As well as our Personal Insurance
options, ranging from motor, to home,
property, travel, and medical, we offer
Commercial Insurance to cover all your
business needs.

No two companies are the same, and
nor are their insurance requirements.
Working closely with our valued clients,
we tailor our services to suit you.

We understand that every business
faces different challenges and risks.
That’s why you need the right insurance
in place to protect your business and
livelihood. Our Commercial Insurance
includes:

Insurance is our business. It’s what we
do. We offer our expertise to allow you
to focus on yours.
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Why Use an Insurance Broker?

As a broker, Masbro has the flexibility to
work with various insurers, providing our
customers with more options. We scour

the market to find the right provider
to suit your specific needs, compiling a
number of quotes and working out all
fees (with no hidden nasties).
When comparing providers, it’s not
all about the cheapest quote; the best
price doesn’t always mean the best
value. Is your business situated in an
old building? Are you flanked by other
offices? One of the largest causes of
claims in Gibraltar is burst pipes, and one
of the common misconceptions is that
if you experience damages from your
neighbour’s premises, that you can claim
off their insurance.
“This isn’t true,” explains Managing
Director, David Evans. “It’s very common
for people to believe if an incidence
occurs in neighbouring premises that
they can claim against their policy – this
is not the case, unless negligence can be
proven. The same rules apply to water
damage. Approximately 90% of claims
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located at each end of town, and tell us
exactly what you’re looking to achieve.
We’ll scour the market, comparing
differing levels in excesses, and advise
you on the right policy for your specific
line of business, including any necessary
add-ons you may not have previously
thought about. We advise – you choose.

are related to the escape of water. In the
unfortunate event that this happens in
your place of business, you will have to
seek relief from your own policy.”
This all stems back to the Fires
Prevention (Metropolis) Act of 1774,
implemented as a direct result of the
Great Fire of London. A bakery in
Pudding Lane was the source point for
the fire that ravaged London for four
days, razing thousands of homes and
businesses to the ground.
Under this Act, an individual or company
will not be held liable for damages
caused to neighbouring businesses as
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a result of an accident caused whilst
acting within the course of their business
– like our baker on Pudding Lane.
This law can still be utilised in our
modern times. Should an adjacent
business experience an electrical short
circuit and take out yours in the process,
you’re on your own. That’s why it’s vital
to ensure you have the right policy in
place. We understand the product and
will ask the right questions to save you
the time and effort.

Where Do I Start?
Come and visit our friendly teams at
143 and 241 Main Street, conveniently

Masbro Insurance is the broker of choice
for many of Gibraltar’s local businesses.
Kabir Budhrani of the Essardas Group
commented: “I use Masbro Insurance on
both a personal level and for business.
In terms of our business cover, we use
them for insurance of our shops, the
properties, our stock – the full range.
We deal in high-value products; it’s very
important to us to have that peace of
mind. Masbro were able to offer us the
best overall package in terms of fair
price and good coverage. Their service
was fantastic; they were very quick at
responding, very helpful, and they’ve
made it quite clear that we can contact
them if we have a problem, even outside
of business hours. I would recommend
them – 100%”
We are proud to serve Gibraltar, who
have long trusted Masbro Insurance
Brokers for all of their insurance needs.
It’s at the heart of what we do.
Contact Masbro Insurance Brokers on
200 76434, or visit one of our offices at
143 and 241 Main Street. We’re looking
forward to meeting you.
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GOES GREEN…….AND ACHIEVES THE ISO14001:2004 ENVIRONMENTAL MANAGEMENT SYSTEM- THROUGH
ACTION AND NOT JUST WORDS
Horticultural contractors, Convent Garden, Convent Ramp, Tel. 20043134
e-mail. greenarc@Hotmail.co.uk

Certification Body: Verification International of Nottinghamshire, England.

PRINT SPECIALISTS
Business Cards · Letter Heads · Compliment Slips · Duplicate Pads · Brochures · Magazines
Leaflets · Flyers · Posters · Large Format · Vinyl Graphics · Signage · Roll Up Banners

L

21 Tuckey’s Lane · Gibraltar · Tel: (+350) 200 59755 · Fax: (+350) 200 59756
E. info@rocagraphics.com · www.rocagraphics.com

DIGITAL & OFFSET PRINTING · PHOTOCOPIES · STATIONERY · DESIGN
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PAPER CLOUDS
AND SILVER
LININGS
Jackie Anderson
“Suddenly we were
in lockdown and
only able to work
via the internet, so
we have taken the
bulk of our business
online. It made
simple sense.”
(Will Fryer)

It is rare the business in Gibraltar that
has not been touched by the sudden
screeching to a halt of economic activity
in March 2020 when our city locked
down in the face of a pandemic crisis.
DirectMag Media, local media marketing
experts who had been printing wellknown magazines for almost twenty
years, found themselves having to
rethink their business model, as many
local businesses had to do.
“Print media has been under pressure
for some time,” managing director, Will
Fryer explained when we met a week
or so ago. His office in City Mill Lane is
a small oasis of calm; desks, computers
and facilities for the office share branch
of the business, which offers small
business owners a city centre base
even though most of their work might
still be from home; a space brightened
by the many promotional products
that they still sell to other businesses,
and a central table around which we
spoke, suitably distanced and wearing
face coverings. “Suddenly we were in
lockdown and only able to work via
the internet, so we have taken the bulk
of our business online. It made simple
sense.” And thus they recently launched
an online portal, Paper Cloud Click.
DirectMag Media Ltd. has been printing
DirectMag business directory and the
PaperCloud Business Diary for almost
ISSUE 39 | WINTER 2020 |
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20 years, making this one of the longest
running magazines in Gibraltar and the
Campo area. For many of Gibraltar’s
small businesses, the magazines were an
essential medium for advertising their
products. But times were changing even
before the sudden arrival of Covid19.
As Will put it: “Online is the new normal
and unless you have a strong aversion
to dealing with reality then I’m sure we
all agree it will continue to be so. Now
more than ever it is absolutely crucial to
have as much of an online presence as
possible.”
Kelly Sandbrook, Paper Cloud’s digital
and graphics expert, continued: “We
had been developing the idea of an
online directory, somewhat similar
to the business directories that we
had been publishing traditionally, but

when you transfer the concept online,
the possibilities are almost boundless.
We have been able to create a portal
for local business and organisations,
associations, clubs, charities and others
to bring their services to the attention
of anyone who might be seeking
information, and site users browsing to
find something they need, can do so in
just a few clicks. Hence the name. What
lockdown provided us with was the
drive that you get when business is at
risk from circumstances over which you
can’t control, and also the time to work
on this project and bring it to fruition.”
Will and Kelly took me on a tour of
www.papercloudclick.com and what
immediately struck a positive note was
the ease with which the site can be
navigated. This was one of the main
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concerns of the team as they developed
the site. “We wanted users to be able to
find whatever they wanted as easily as
possible,” Kelly explained, and she went
on to showcase the “I Need…” section
of the site. Here, you can click a button
based on your needs. I immediately
tapped into the “I Need…a Hairdresser
section” and anyone who has recently
spotted my lacklustre locks would agree
that this is exactly what I need. I was
instantly offered a choice of several
hairdressers both in Gibraltar and in
Spain and links to their online booking
systems.
The array of business sectors and
community organisations represented
on the site is impressive and set to grow
further as Will begins to establish new
members of his team to network and
reach out to more businesses. “This is
such an important time for businesses
to work together and support each
other,” Will says, “while businesses

of course need to compete, we can
also collaborate and show each other
good faith and support, and this is
especially important for small and micro
businesses.”
Another feature of Paper Cloud Click’s
online directory is its section on events
both in the local area and online events
that might be of interest to the local
community. “Think Yellow Pages meets
Time Out,” Will smiles as he describes
the way the different sections of the
site interact to create a simple to
use portal with news, events, press
releases, links to hundreds of sites,
information and advice, services and
products including the facility to make
bookings and appointments online.
“It’s a simple, online way of finding out
what to do, where, when and how to do
it,” confirms Kelly. They are constantly
adding content to the site and always
looking for contributors which may be
of interest to aspiring writers, bloggers,

vloggers who want to share content,
and for start-ups wanting to share a
press release.
There is little doubt in anyone’s mind
that we are currently having to get
through some extraordinary challenges:
the threat of a pandemic and the
inevitable challenges of Brexit will
inevitably alter how we live, work and do
business. “We have to keep positive, we
have to keep working with each other as
a business community and we have to
keep finding ways of overcoming those
challenges,” says Will, “small businesses
have to stay flexible, relevant and adapt
to new circumstances. That’s what we
are constantly aiming to do.”
PaperCloud Click is live on
www.papercloudclick.com
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HOW TO
MANAGE
MORE
EFFECTIVELY
Dale Gunstone

W

hilst it may appear
that the world has
been tipped upside
down and that we are

living our lives in a different way, we
must understand and realise that work
is still going on, just in a very different
way. If you are responsible for a team,
chances are you may have had to
manage significant changes recently so
it’s important to keep your management
skills sharp and your knowledge fresh.
Over the last 30 years, I have been
lucky enough to enjoy a varied career in
professional development and training
managers and leaders. Through my
courses and consultancy work, I draw
on my own experiences as a leader and
on the valuable lessons that brought
me. Rather than merely focusing on
the theory around management and
leadership, which can sometimes be
mundane, I try to breathe life into them
to set you on a path to implement
your learning. For my latest course, I
have teamed up with the University
of Gibraltar to get aspiring leaders,
managers and small business owners
ready to tackle management challenges
ahead. And where it comes to tackling
change effectively, here are three things
to think about.

Importance of motivation
Motivation is a key part of keeping
peoples’ mental health and wellbeing
in check especially if they are isolated
working from home. The more we
are working from home, the harder it
becomes to manage or lead a team
- especially if your team is not very
large or is part of a huge corporation.
By gaining a better understanding of
your own motivational needs it will
help you focus on the needs of others.
Some people are motivated by the
atmosphere of the workplace and their
fellow workers, which when working
ISSUE 39 | WINTER 2020 |

intouch

from home can have a big impact,
creating a feeling of demotivation and
isolation. We need to understand that
not everyone is Achievement or Power
Orientated in his or her approach to work
and in these unprecedented times, those
of us motivated by Affiliation will be
strongly affected.

past and the present. However, when
an individual joins a company these
differences may clash with the culture
of the business and the organisational
normalities and as a business, we need
to succeed in blending the learnings
from both sides to create an effective
environment that produces the best out
of our people.

Managing change
We are living in a time of many changes
which at the start of 2020 we would
never have believed would happen to us,
but it did and now we need to explore
how we can adapt quickly and efficiently
and be ahead of the game at all times,
for ourselves, our people and our
organisations. Everyone will go through
a period of uncertainty during any form
of change and we need to understand
the emotional rollercoaster that people
will go through, which I would like to add
is completely normal. However, some will
need more support and guidance than
others will as we all move through the
change curve at different speeds with
different requirements. We must coach
and listen to concerns as each individual
goes through an immense feeling of loss
and incompetence as the changes take
effect on each member of our teams,
but we must also know how to look after
ourselves and keep our minds in check
as we too are moving through the same
changes.

Clash of cultures
Being a very diverse population of people
on the rock, we can at times encounter
many misunderstandings due to our
cultural upbringing. We explore some
of those issues and try to gain a greater
insight into our differences. The major
factors that have the greatest impact
on our differences in the workplace
have come from our growing up, our
families, friends, lifestyle, education,
shared normalities, personal values, the

These are just some of the aspects that
I will cover in my three-day workshopbased course at the University. These
workshops really are workshops, it is
not all lectures and PowerPoint slides,
and it really gives you an insight through
working with the other delegates on
how you are as a manager of people
with individual practical exercises to
learn and grow for yourself, to listen
and learn from each other and explore
together the answers to difficult
situations. Group discussions, syndicate
exercises, even the odd game or two will
really help you gain a greater insight into
leading for tomorrow in the way that
gets the best out of your employees.
To top it all off, the programme will
end with some delegates actually being
able to put what they have learned
into practice through some practical
simulations.
Introduction to Management is a
three-day course that runs on the 27th
January, 3rd & 10th February 2021
GFSB Members will receive a 40%
discount – more info at unigib.edu.gi
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GH

BA

GIBRALTAR HAIR & BEAUTY ASSOCIATION

The Gibraltar Hair & Beauty Association was
founded in 2019 to unite and promote the Hair
& Beauty industry in general, to uphold the
status and integrity of the hairdressing & beauty
profession and to encourage the placement of
students studying for vocational qualifications in
hair & beauty in local approved salons.
We are currently actively involved in supporting
the industry through the pandemic.
If you wish to join the association please email

gibraltarassociationhairbeauty@gmail.com

“Individually, we are one drop.
Together, we are an ocean.”
Ryunosuke Satoro

intouch

| ISSUE 39 | WINTER 2020

44

New Member Profile

BINKY’S KITCHEN
David Revagliatte

L

et’s hear it for Gibraltar’s five-to-niners!
I’d like to give a shout out to the grafters
who hold down a day job and then go
home to turn their hobbies and passion
projects into income-generating businesses.
When many of us are using our leisure time for,
well, leisure, these micro-businesses are writing,
making, coding or baking their way to success.
Local five-to-niner and entrepreneur Bianca
Peralta-Tsagkatakis runs Binky’s Kitchen with
her husband Nikos. Binky’s kitchen specialises
in homemade chocolates, delicious cakes and
traditional Greek dishes. I met Bianca to find out
more about balancing a day job with a business
and get her recipe for success.

How do you juggle a day job, a family and
the business?
I work at NatWest part-time. It can be challenging at times,
but it all comes down to good scheduling in my opinion.
With the help of my VERY organised sister, we come up
with plans detailing what needs to be baked and when - this
means there’s no interference or impact on my normal job
during the mornings.

When did you decide to set up your
business?
I have always loved all things baking and cooking and
back in 2012, I found a recipe for homemade cheese and I
thought, ‘How interesting!’, so I set about trying it out and
loved the results. I was already making jams, chutneys and
baking when and where possible so it came from that. I
had some great feedback from family and friends and they
encouraged me to do it!

How did you find the process of setting up
your shop?
I set up from home, and at the start, it was a bit of a
nightmare as I wasn’t sure what I needed to be registered
for and with, in order to comply with regulations, etc. It
wasn’t the easiest of processes - let’s just say it was a steep
learning curve! I now have a shop at 6 Turnbulls Lane, so I
sell my products from there, but I am also on delivery apps
and so people can order online for home delivery too.
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How did you come up with the name?
The name is basically what my family, and especially my nieces call
me. My name is Bianca, and they’ve always called me Aunty Binky.
It was originally going to be Aunty Binky’s kitchen!

What types of food do you specialise in?
I make preserves of all kinds, cookies, brownies and chocolatewhile my husband makes all kinds of Greek pastries and baking
like Baklava and Galaktoboureko. When it comes to our recipes,
it’s very much a fusion of our influences from Mediterranean
flavours, to traditional chocolate fillings. We come up with an idea,
experiment with it, then share it with family. If it passes the test, it
gets made for the shop.

Where does the Greek influence come from?
My husband is from Crete. They have the same attitude towards
food that we have here in Gib, i.e. Let’s eat it ALL! Cretans love
eating as a social sport, almost, and you cannot visit anyone there
without being offered (and forced to eat) savouries, desserts
and sweets. Nikos brought that love of sweet things over here
and has adapted many traditional recipes to experiment with
flavours, offering a wide range of specials that would not be usual
in Greece. Kourabiedes, for example, are traditionally a Xmas
Almond cookie- we make them year-round in about ten different
flavours.

45

As a husband and wife team,
have you got any tips for
anyone who’s thinking of
starting a family business?
Try to be patient with each other- It’s
hard work and normal that you will be
tired and grumpy sometimes. It also
takes both of us to look after the house
and parent our kids equally- 50/50 on all
things. When our kids were younger, you
would just as likely see Niko at the park
with them as you would see me, which is
how it’s supposed to be!

Has Covid had an impact on
your business?
It has been a very challenging time. I
signed the paperwork for my premises
(after working from market stalls) In
December, and poured my savings into
the project. At the start of lockdown, my
husband lost his job, so we adopted a
‘can do’ attitude and moved forward as
best we could. I signed up to the Rock
hero delivery app and worked from
home, alongside my bank work, while
Niko looked for work. The result ended
up being beneficial- We gained new
customers and kept them - I always say I
have some of the best and most faithful
customers ever! I think that if a business
can succeed during a pandemic, it can
succeed anywhere, and the future looks
bright for us, though I have to admit it is
very hard work.

The festive season is almost
upon us - have you got any
products that would be
corporate or personal gifts?

together a variety of hampers ranging
anywhere from £5 upwards. I am very
accommodating with my customers and
deliver a one to one service on these
matters

What’s next for Binky’s
Kitchen?
I want to make my little shop thrive. I
have waited 8 years for this and while
it might not seem like much, It is my
‘next step’ for now. I want to make this
little place a go-to for sweet treats and
interesting goodies. Everything we make
is from scratch and
freshly baked, and
I think that you can
tell from the great
feedback we get from
everyone that comes
here. I always wanted
a family business,
where my kids can
hang out after school
and lend a hand, and
my mum and sister
come to help out or
just chill for a chat
and that is where I’m
getting to. Ultimately,
I would like to make
a living doing what I
love. After that? Who
knows- for now, I’m
grateful with how far
I’ve come in such a
difficult time.

Keep it local and
give the gift of
baked goods this
festive season.
You’ll find Binky’s
Kitchen at 6
Turnbulls Lane
and on most of
Gibraltar’s delivery apps.
Contact them on
binkyskitchen@gmail.com

Oh yes! Xmas is our speciality- It’s
a Chocolate festival really, and we
make all kinds of truffles, bars and
pralines for gifts, as well as putting
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Meet the Board | Blythe Reeves

What made you make the move into
running your own business?
“I could see that there was a gap
in the market in Gibraltar’s tourism
product which seemed to have not
changed very much in numerous
years. I was interested in introducing
more activity-led tourism which was
working well in lots of other countries
and which I believed could translate
well to Gibraltar which is such an iconic
location. I started with Lazer-Tag, which
is what the business is most known
for, but have since established Special
Ops Gibraltar and a series of branded
activity and adventures for tourists and
locals alike.”
What were the biggest challenges
in the early days and how did you
overcome these?
“There were challenges, and when
you run a business, challenges come
your way regularly. In the early days,
ensuring that regulations were all met
and then obtaining the business licence
was challenging as our activities and
events were the first of their kind in
Gibraltar. Eventually the licence was
obtained, and we moved forward. Yet
Special Ops Gibraltar is continuously
evolving and we are working on new
products at the moment, including
www.gib.tours and www.gib.shopping
so we have to find solutions to new
problems regularly; it’s part of evolving
an enterprise.”
Did you ever feel like giving up and
how did you overcome that?
“I did indeed feel like giving up at times,
especially when sometimes it felt that
ISSUE 39 | WINTER 2020 |
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the odds were stacked against me.
At one point I had to stop trading so
that some contentious issues could
be resolved, and for nine months the
business did not earn a penny. But I
persisted and with the kind support
of many people who helped me stay
determined, I persevered and got the
business back on track again.”

What do you think are the most
important characteristics of successful
business leaders?
“For a start-up like mine (www.lazertag.
games), perseverance, believing in
yourself, creativity and lots and lots
of imagination are essential, but
enthusiasm and endurance are also
important.”

Was it difficult at times to balance
family commitments and business
commitments, and what are your tips
for finding that balance?
“It is really hard to find balance personal
life and business commitments and I
find it hard to achieve. I consider myself
a hard worker, but I’ve never worked so
much in my life as I do for myself. I think
that shows where for me, the balance
mostly lies.”

What is your favourite thing about
being in business?
“Watching how people enjoy
themselves and the important part I
play in the unforgettable memories they
are making.”

What were the biggest mistakes you
think you made?
“Starting up with a shoe-string budget.
I also like to think that if any mistakes
were made I have corrected them
and moved on as they are no longer
uppermost in my mind. I have learned
from mistakes, for example, I make an
effort to make communications really
clear so that we don’t end up making
a double booking. That has happened
once before so I now rigorously adhere
to a ‘first come first served’ policy and
double confirm all details with clients,
as I hate to disappoint.”
What would you do differently if you
had the chance?
“I would have pursued the Gibraltar
Business Nurturing Scheme further as
reinvesting most of my earnings into
my business has been tough, and the
loan would have helped.”
What are the achievements you are
most proud of?
“Most definitely successfully appealing
the OFT businesses licence conditions
in court; I represented myself and
did not take on the costs of legal
representation. The conditions on my
business licence today are self-imposed
and common sense, and the success
meant I could continue in business.”

What is your business dream and has
the end game changed for you over
the years?
“I would like to see more activity-led
tourism in Gibraltar and I work hard
to help grow that idea. Visitors who
have an interest in something, such
as cycling or caving, willingly pay for
doing something they enjoy here on
the Rock. What excites me about this
is the many positive spin offs from
keeping visitors in Gibraltar for longer
than usual, or encouraging repeat
visits because of the activities they
have access to. Contributing in some
way something to benefit Gibraltar is a
strong motivator for me.”
Why did you join the GFSB and what
are its greatest strengths?
“I initially joined simply to be part of a
group of similar minded people. I then
found that the networking was good
and much has come from that. I entered
the board just in time for the Covid
nightmare and the entire GFSB has
been extremely proactive liaising with
Government in protecting businesses
and jobs far beyond our membership.
I put myself forward for the board,
because I believe in being part of the
solution.”
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Argus is the only Chartered Insurer in Gibraltar.
The exclusive Chartered Insurers status is
evidence of our commitment to an overall
standard of excellence and professionalism
to our customers, partners and employees.
PO Box 45, Regal House, 3 Queensway, Gibraltar
T+350 200 79520

F +350 200 70942

E enquiries@argus.gi
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Are you looking to buy a new property? Our Mortgage
Specialists are here to help you
Our extensive mortgage range offers up to 90% loan to value for first
time buyers (subject to eligibility, valuation and affordability)
Our clients can also benefit from no early repayment penalties across our
mortgage product offering
For a free initial review with no obligation contact our Mortgage Specialists on 200 13900 or
apply online via our website www.gibintbank.gi

traditional banking with a modern feel
gibintbank

@gibintbank
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