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CHAIRMAN’S FOREWORD

D

ear readers,

I hope you are well whilst
reading this. Our world has
changed this year, it has been a dramatic
and unexpected chain of events that
have led to life being different to what
it was just a year ago. At the start of
2020 we were concerned about Brexit
but confident that we could face it and
even thrive through it. When the Covid
pandemic hit us, Brexit was all but
forgotten.
As I write this I am extremely pleased that
Gibraltar has not lost a single person to the
pandemic, and for that we should all be
very grateful. Unfortunately the damage
it has caused to the business community
worldwide is rather concerning. The
GFSB has been heavily involved with
CELAC meetings, informing and advising
the government on the business issues
that we have all faced and continue to
challenge us. The BEAT measures were a
direct result of these meetings and have
helped many businesses make it through
the toughest times. We read your emails,
answered your calls, tried to answer your
questions and have fought hard to get as
much help as we can. We must thank the
Government for all they have done.

We also thank you, the business owners,
for sticking through this difficult
challenge, for doing your best to keep
people employed and your business
running, many times at a personal cost.
We truly believe in the value of small
businesses and will continue to help in
any way possible.
As the lockdown was released we joined
forces with the Government and the
Chamber of Commerce to help fund
a Keep it Local advertising/marketing
campaign. This is still running and is
helping to remind locals that Gibraltar is a
great place to shop, eat and do business.
We have recently seen the launch of the
Main Street BID business plan. It is great
to see that we are so close to, what was
just an idea a few years ago, becoming
a reality that will improve Gibraltar
substantially. There is more information
on the BID in this magazine.
This issue we decided not to be focused
on all the difficulties of Covid but to look at
the innovation that still exists in Gibraltar
today. Despite the huge challenges
some local entrepreneurs have taken the
bold step of opening or expanding their
business. We held our innovation awards

sponsored by Gibtelecom this year and
have again been impressed with the
variety and energy that these businesses
have. So we have met up with each of the
finalists and written articles that help you
get to know what they do and how they
innovate.
We have moved our breakfast clubs on
to Zoom and these have been successful,
we have more lined up for the following
months. If you have an idea or would like
to present at one of our breakfast clubs
please let us know.
The GFSB is here to support you in the
good times and the bad. For some of the
Board the pandemic period has meant
more GFSB work than ever, for that I
want to thank the Board and the GFSB
team for their amazing efforts. Together
we will get through the pandemic, Brexit
and anything else that comes our way.
Keep smiling, working hard, doing your
best and stay safe,

Julian Byrne
Chairman

COLLEGE CLINIC
The Complete Approach to Healthcare in Gibraltar

LET US HELP YOU
The College Clinic provides multi - speciality medical services for private patients and businesses.
We have earned a reputation for excellence by combining a team of primary care physicians and a broad
range of specialists and professionals allied to medicine to ensure that all your medical needs can be
dealt with promptly and in one location.
We work together to give you healthcare to international standards combined with personal attention
so as to ensure a quality service.
Please check our website for full details.

COLLEGE
CLINIC

ISO 9001 CERTIFIED ORGANISATION URS Certification No 12032 UKAS Q M 043-A
College Clinic, Regal House, Queensway, Gibraltar
t +350 200 77777
e info@collegeclinic.gi
www.collegeclinic.gi
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DISCOUNTS
FOR GFSB
MEMBERS

CONTINUOUS
PROFESSIONAL
DEVELOPMENT

DIGITAL INNOVATION
21ST SEP TO 21ST OCT

15

CPD
POINTS

Prepare your business for any eventuality with
this dynamic online course. Learn how digital
technology can add value to your strategic
goals and help you manage change
effectively.
Delivery: Live online sessions
£550

INTRODUCTION TO
MANAGEMENT
27TH JAN, 3RD FEB & 10TH FEB
2021
Enhance your knowledge of management
and leadership with this highly interactive
course. You will be able to apply different
leadership techniques within your
organisation.
Delivery: Block delivery on campus
£480

21

CPD
POINTS

INTRODUCTION TO
FINANCIAL & MANAGEMENT
ACCOUNTING
22ND & 23RD OCT

14

CPD
POINTS

Know your business more effectively. This
course covers financial statements, cost
volume profit analysis, budgeting, business
financing methods and performance
measurement.
Delivery: Block delivery on campus
£320

REGISTER NOW

unigib.edu.gi/how-to-apply/
intouch
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WIDESPREAD
BUSINESS
SUPPORT FOR
THE MAIN
STREET BID

INITIATED BY:

T

he Main Street & Surrounds Business
Improvement District (BID) Task
Group has received overwhelming
support from local business owners so
far, and looks to lead the way for continued
economic recovery and future growth with
a plan to invest over £4m, funded 50/50 by
local businesses and HMGoG.

Despite project timeline adjustments
due to the COVID-19 pandemic, the
BID Task Group are well under way
with business consultation and look
to launch their proposed five-year
business plan this September, with
the plan being voted on in October.
The BID’s business plan will be
formed of key projects, based both
on ideas, suggestions and feedback
from local business owners, as well
as on recommendations of UK-based
international place management
consultancy The Mosaic Partnership,
who have been appointed to manage
the BID project.
“The Business improvement District
(BID) is something that Main Street
and the Town Centre have needed
for some time. Gibraltar and its High
Street is a place with enormous
untapped potential and the BID will
give us a tried and tested mechanism
ISSUE 38 | SUMMER 2020 |
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to create a brand and a destination
that should be known for its unique
and special character whilst delivering
strong returns in increased footfall,
visitor satisfaction & a dynamic social
environment for its businesses, visitors
and residents. I look forward to working
with the team in launching the BID and
proving that Main Street & the Town
centre can still be relevant in this new
digital age.”

George Russo, Director
of International
Franchises Limited
(IFL), Main Street BID
Task Group Chairman

The aim of these projects will be to
improve our town centre for both
businesses and visitors, with both

operational and strategic initiatives
that go over and above public sector
provisions. As well as marketing,
promotion and events, the BID will
look to develop a uniquely Gibraltarian
experience; ensure our town centre
is clean, green and welcoming; back
business directly with cost savings and
other measures; and ensure that Main
Street & Surrounds becomes strategic
and innovative as a professionally
managed ‘place’.
“The current economic climate
and changing trends in consumer
behaviour particularly in the retail
space have created an urgent need
for self-reflection and change. The
BID provides the right framework and
a unique opportunity for businesses
from different sectors within the BID
area to come together with a common
goal - to make Gibraltar´s town centre
a destination of choice to shop, eat and

9

Main Street and Surrounds Proposed BID Area

do business. The benefits of the BID are
far reaching and we hope it will prove
beneficial to Gibraltar PLC as a whole
by enhancing our offering both for
locals and visitors as well as increasing
our international profile. It is, in my
opinion, a step in the right direction for
Gibraltar!”

Esteban Bravo,
Director of Silver Key
Management, Main
Street BID Task Group
Vice Chairman

The BID looks to raise approximately
£400k per year from all businesses
within the area. This will be collected
as a BID levy, with each business
contributing £0.50 per square foot of
floorspace per year (a minimum levy of
£100 and a maximum levy of £5000 per
year will be in place). HMGoG Ministry
for Business has generously committed
to a pound-for-pound match in funding,
bringing the BID’s annual budget to
approximately £800k per year, or
£4m of the five-year project lifespan.
Benefiting from a £4m return on
investment, 70% of businesses will pay
less than £1/day, with the average levy
paid per business working out at £350/
year.
“These are hugely challenging times
for Town Centre businesses all over.
Gibraltar is no different in that sense
but what it does have is a hugely
entrepreneurial backbone. Our
businesses have faced up to challenges
before, adapted and thrived. The BID
offers us a chance to do this not only at
an individual level but as a whole place
with a robust plan and the resources to
back it up. There is huge support from
businesses for this and the Gibraltar

Hindu Community of Gibraltar is happy
to play it’s part in this exciting new
approach.”
Sunil Chandiramani, Vice President of
Hindu Community of Gibraltar, Main
Street BID Task Group Secretary
Once developed based on business
consultation, the BID business plan
will go to vote in October, with all
businesses within the BID area being
invited to cast a postal ballot. Upon
a successful ‘yes’ vote, a company
limited by guarantee (not for profit)
will be formed and the key projects
outlined will be put into action. The
BID company will be professionally
managed, steered by a board of
directors made up of business owners
and key stakeholders.
“My Ministry is working closely with
the BID Task Group and The Mosaic
Partnership to deliver on this initiative,
and the Government will do everything
possible to support in making this
project a success. There is no doubt
in my mind that we will continue to
pull through this period of crisis and
emerge fitter and stronger than ever
before. The Gibraltarian entrepreneur is
a winner and we will win again!”

by the businesses, for the businesses,
and has the full support of the Gibraltar
Federation of Small Businesses,
Gibraltar Chamber of Commerce and
Hindu Community of Gibraltar, as well
as numerous other interest groups and
associations. Now, more than ever,
businesses must work together to
develop a plan to secure our collective
future, and the Main Street BID has the
opportunity to form an important part
of this.

GET INVOLVED
Your ideas and opinions are vital
to the successful creation of a
Business Improvement District in
Main Street & Surrounds. Please
take the time to get involved,
have your say, and be a part of
the positive changes to come.
For more information or to
arrange a discussion, please
contact Jade Edinburgh, BID
Project Manager by email on
jade@mainstreetbid.com

Vijay Daryanani,
Minister for Business,
Tourism and Transport

A BID is an arrangement where
businesses get together, decide what
improvements they want to make in
their place, how they will manage these
and what it will cost them. The Main
Street & Surrounds BID will be managed

intouch
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GIBRALTAR’S SHOPPER
MARKETING REVOLUTION
David Revagliatte

I

n 2018 a total number of 406,998
passengers called at Gibraltar as part
of their cruise holiday. While this is a
large number, it’s not a surprising one
(especially if you’ve visited Main Street on
a particularly busy day). While the large
majority of 2018’s visitors came from the
UK, the Port of Gibraltar also welcomed
cruise ships from lots of other countries
including Germany, Italy, the US, France,
Norway and even Japan. And it seems
like being a popular port of call pays off
- according to official government stats,
cruise ship visits added £16.7m to the
Gibraltar economy in 2018.
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But then started the decline. Gibraltar’s
cruise ship visits fell in the first half of
2019 bringing 29% fewer passengers
between January and June than the
year before. Fast forward to now and
Main Street is facing one of the biggest
challenges is has ever faced: a trickle
of day-trippers and a whole load of
economic uncertainty caused by the
Covid-19 pandemic.
It seems then, that there has never been
a better time for Main Street businesses
to embrace technology and become
smarter with their shopper marketing
strategies in order to attract that allimportant tourist dollar.

Making an impression
Broadly speaking, ‘shopper marketing’
focuses on the customer at the point
of purchase. For Gibraltar’s hundreds
of thousands of cruise ship passengers,
the point of purchase often means a
very crowded Main Street in which
retailers often have just seconds to
make an impression and possibly just
minutes to make a sale. Unlike other
marketing techniques like print, radio,
or TV ads (which can linger in the minds
of customers for months), shopper
marketing makes an immediate impact
on people and directly influences their
behaviour - hence its effectiveness with
the transient day tripper. Some of the
techniques used to make a favourable
impression on passing customers
include:
Product
Price
Ship-specific discounts
Size (hand luggage friendly!)
Packaging
Price
Location
Shop window display
Free samples and in-store demos
Posters and on-street signs
It could be said that Main Street’s
retailers are seasoned pros at all the
listed techniques - after all, how could
so many of them have sustained such
success over so many years? But as
we at the GFSB know, it always pays
to keep one step ahead, especially if
the drop in cruise ship passengers and
Covid-19 uncertainty are continuing
trends.

Staying ahead of the game
Guy Povedano is Marketing Director
at Saccone & Speed as well as being
one of Gibraltar’s largest importers
and distributors of food and drink, the
company also runs The Wine Cellar
on Irish Town. When I asked Guy what
makes Gibraltar a unique proposition
for these tourists, he said, “In the Wines,
spirits & Tobacco sector, tourists look
for a good bargain so there must be an
attractive price differential between their
home territory and other ports being
visited or destination.” On the challenges
of attracting such fleeting customers,
he added, “What we have learned over
the years is that a lot of tourists do their
homework before they disembark so we
have to try and get to them before they
hit the shops.”
And there lies one of the limitations of
established forms of shopper marketing.
If it is all about influencing a decision at
the point of sale, what happens when
the decision process has started before
they have even reached Main Street?

A targeted and timed
approach
Vincent Carrie is the Director of
Gibraltar-based digital marketing
agency VISU.AL. Specialising in digital
marketing, VISU.AL boasts an impressive
client base around the world and has
recently set up a hub here in Gibraltar.
“Our objective is to help local clients
succeed by solving their problems
through marketing - we give them
access to tools and knowledge that

give them an edge in the marketplace,”
says Vincent. He is already working with
some of Gibraltar’s most established
retailers and believes that an effective
shopper marketing strategy needs to
include a digital element, “Shoppers are
getting smarter and smarter and it is
essential for shops to keep up with new
technologies and explore the latest tools
and techniques. Now more than ever, it
is about reaching the right customer at
the right moment.”
When I ask him how Gibraltar’s
businesses can do this, he says, “I cannot
reveal all our secrets, but having a clear
laid-out, tactical plan with messages
corresponding to the cruise passenger is
very important. It’s about knowing what
they are going to do and what they will
be exposed to.” Technology seems to
be top of mind for Guy Povedano too,
“At the moment, we are developing a
strategy that includes the geotargeting
of cruise passengers, we are hoping
to offer them discounts that they can
redeem across our stores.”

Is your business ready?
So there you have it. If Vincent and
Guy are anything to go by, now may be
the time to give the tried-and-tested
shopper marketing plan a technological
upgrade - especially as we head into
another tourist high season.
With thanks to Guy Povedano and
Vincent Carrie

intouch
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BUSINESS

BITES
How our members have
reacted to Covid.

Josiane Richardson of Richardsons:
“COVID 19 forms part of our changing world dynamic. Since COVID 19 our professional
services have increased; we are growing quite quickly, specifically our block management
portfolio and there has been no slow down in the number of rental and purchase enquiries
in the residential sectors. Our project management services continue unaffected and
upcoming construction projects remain on track.”

Jack Johnson of Corporate Promotions:
“This pandemic has been hard on the majority of businesses especially the smaller local
businesses, however, this has been a true test of the strength of this community and I am
confident that we will make it through.”

Brian Francis Associates:
“Although many of our staff have been able to work remotely, the main financial impact
to our firm has been the loss of income due to rent waivers and discounts introduced,
understandably, by the Government to assist businesses. As to the future, we have to
meet the challenges ahead with even more energy by pulling together during these
difficult times.”
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Dave Anderson of Advanced Property Care:
“We know that change is constant in any business. We focus services on customers’
needs and approach change, such as that caused by the pandemic, with a positive
attitude. Demand has increased for the whole range of property care services that we
provide, we’re expanding our team and are determined to meet every challenge with our
usual brand of professionalism.”

Christian Buttiegieg of Eden Botanics:
“We worked through the crisis to continue to deliver services to our clients; we quickly
made sure our teams had all the necessary PPE and that hygiene and welfare precautions
were put in place. We are experiencing an increase in demand for creating new gardens,
green walls and green roofs. We are looking forward to growing and tending even more
beautiful gardens throughout Gibraltar.”

Jon Cruz of Jon Cruz Personal Training:
“The Covid situation confirms what the health and fitness world has always highlighted:
the importance of health. Training helps strengthen our immune systems. Lockdown
affected my business at first, but I have had new clients joining and some former clients
returning to regain their health and fitness. It is a challenging time for businesses but we
must keep positive, keep innovating, keep focused on clients, and keep healthy.”

Craig Sacarello of Sacarello Interiors:
“‘Expect the unexpected’ is the first rule of management I was taught at Uni. 2020 has
certainly provided plenty of uncertainty, with more ahead. We knuckled down and
worked 7 day weeks (all hours) to deliver Dysons to our very generous local market.
Cutting costs, prioritising growth areas and focusing on delivering the best customer
service is our modus operandi.”

Shawn Gulraj of Ramsons:
Experts say the Covid pandemic could be with us for a while. Like Brexit, Gibraltar has
always overcome obstacles to get where we are as a people and an economy today and
overcoming Covid-19 will be no different. We need to innovate, integrate and be positive
if we are going to emerge from the rubble that has set. Buying local and maintaining trust
bridges with our customers is vital at this point whilst also trying to bring in visitors from
near and far. Tourism has always been one of the pillars of Gibraltar’s business model and
without pulling together via vehicles like the Main Street BID we don’t stand much a of a
chance in bring back those visitors with a view to set new heights. All that said we have to
carry out our responsibilities of social distancing and other practices which keep Gibraltar
safe and in good stead for a bright future.

Jean Rovegno of Hammonds Ltd:
“A period of introspection not only personal but of evaluation; what values the business
upholds, how important our customer base was and the need for modernisation. Valuing
the efforts of the staff and the quality of cooperation. A period where in crises the good,
bad, and ugly are accentuated and either shine or founder in tandem.”

intouch
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Gigi Sene, of The Beacon Press:
“We had to close our shop at Cloister Ramp during lockdown but we were able to
operate from our premises at Europa Business Centre. Our sales went down by 70%
despite delivering direct to clients via our website, email and telephone. We are hopeful
that the “Back To School” campaign at our shop will help in some way. I cannot stress the
importance of the public supporting local businesses.”

Eran Shay of Benefit Business Solutions:
“While COVID19 has demonstrated that many aspects of business can be done online,
for our international clients it has also highlighted the importance of having Local
Representatives like us on the ground here in Gibraltar, that can take care of their
businesses and manage it effectively at times when international travel is restricted.”

Beatrice Garcia of Fine art and Illustration Solutions:
“Whilst the pandemic has proved a challenging time for all businesses, I am excited for
the changes to work practices that will hopefully arise from this and proud to say that
Beatrice Garcia Art is open and thriving and ready to service your business needs.”

Raju Purswani of Marble Arc:
“The phrase “Adapt or Die” has never been more appropriate for retailers.
The #NewNormal is changing every aspect of society, and retailing is no exception.
The tourism industry (and all related services) have been severely affected by COVID.
We need to find a way to protect it, whilst it re-structures to cater for future demand.”

Rachelle King of Ibex Insurance:
Every business needs to continually re-invent and re-invest to remain successful. The
lockdown period emphasised how important that was. It helped us to reassess our service
levels. We extended our reach online and our opening hours. This is just the start of things
to come and we have several exciting new initiatives which we will launch later in the year
to further cement the relationship between Ibex and our policyholders.

Pete Yeoman of Liberty Counseling Services:
“Whilst technology took the strain during lockdown and enabled some counselling clients to
continue their therapy, this was not possible for others where privacy, in particular, was an
issue. As we have returned to face to face sessions, diaries have filled and clients have again
been able to explore their issues without this added concern.”
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Amit Chugani of Netgear:
“Covid has changed the speed with which we do business and we had to react and adapt
almost instantly. Retail will become a mix of offline and online and the future of work will
be flexible and digital. We have helped Gibraltar businesses adapt to working in the cloud
and to upgrade phone systems. Our businesses must undergo a digital transformation to
weather anything without a drop in productivity.”

Mike Balfour of Ocean, Atlantic, Reshape & Rumble Health
Clubs and Spas:
“Being instructed to close your business, in my case health clubs and spas, created a new
level of uncertainty never experienced before. However, I knew closure would be relatively
simple in comparison to eventual reopening. And so it’s proved to be true. It will probably
take us 9 months to return to pre-Covid conditions assuming no further lockdown and the
restrictions removed, but get back we will.”

Dominique Penalver of Monique’s Bistro and Cafe:
“Opening Monique’s during a global pandemic has been a stressful yet rewarding
experience. Monique’s concept is to offer an affordable, family friendly dining experience
on Queensway Marina. During the start-up, I was adamant on supporting local companies
and people who supported me for the past 20 plus years. Support received from the
community and local suppliers has been overwhelming; I look forward to serving them for
many years to come!”

ROYAL
OCEAN
PLAZA

OFFICE & RETAIL SPACE
AVAILABLE

GROUND FLOOR RETAIL:

58m2 & 87m2
OFFICE 1ST FLOOR:

65m2 & 163m2
FLEXIBLE TERMS
• Fully fitted

• Available immediately

• Opposite new car park
• Walking distance to

Frontier, Main Street &
Airport terminal

• 24 hour Security
sales@oceanvillage.gi
Call (+350)

200 40048

INTOUCH_MAG_AD_V03.indd 1
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THE IMPORTANCE
OF SUPPORTING LOCAL

T

here is no doubt that
these are extraordinary
times and that there
is a certain feeling of
uncertainty in the air. However,
as individuals, we can work
together towards resilience and
pave the way to a Gibraltar our
children will be proud of.

With our everyday choices, we can have
a positive impact on our community and
strengthen the economy of the place
we call home. While the Government
is supporting Gibraltar’s traders,
restauranters and hotels, when we as
individuals choose local we are choosing
to stand by our people. Every time we
pick a local restaurant or a local shop
over international big scale traders,
we are ensuring Gibraltar’s economy
bounces back sustaining a high quality
of life for all us who call Gibraltar our
home.

Why is it paramount to spend
money locally?
The main reason is what we call the
“Cycle of Wealth” when you spend
money in the local economy not only
are you supporting the local business
owners, you are making it possible for
them to hire employees, ensuring
not only that people are employed
and can support their families, but
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that the Government collects enough taxes to continue
supporting Gibraltar’s community and all the essential services
Gibraltarians can rely on; the GHA that looks after the health
of our loved ones, the RGP that keeps our streets safe, the
microbiologist that are carrying out the testing to fight the
spread of COVID-19 and many more.
What may seem like a small decision to us, say for example
going out for a meal, can have a significant impact. Still, just
as important as it is to make the choices that are best for
the community our children will inherit, we ought to spread
this message of awareness, helping others make conscious
decisions and leading by example. This is how we will maximize
the benefits of our individual decisons.
The #KeepItLocal campaign arises as a way to communicate
with the people of Gibraltar, inspiring solidarity while informing
the public of just how important it is to support the local
economy.
However, when designing the campaign one of the main
goals was to communicate the information with warmth, the
objective was not to simply inform but to motivate and inspire.
Because Gibraltarians
love their home and the
#KeepItLocal campaign
is a calling to protect it.
Our heart is in Gibraltar
which is why we spend
our money where our
heart is. Thank you for
choosing local, thank you
for choosing Gibraltar.
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A TRIPLE
CELEBRATION TO
MARK THE START
OF A NEW DECADE
FOR THE
HYPERION GROUP
Jackie Anderson

“

The number 7 is a hugely
symbolic number in many
cultures, and for me, it is deeply
spiritual,” Yan Delgado, CEO of
the Hyperion Group of Companies,
explains. We are speaking in
anticipation of Hyperion’s
celebration event the following
week. The refurbishment of the
company’s new offices in Library
Street is almost complete and
we are chatting on a conference
call alongside Gaynor Olivera, the
Group’s Relationship Manager.
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Yan continues, “It is exactly seven years
since David Cameron announced that
he would call the European Referendum
which sparked Brexit, something that
will extract the UK and Gibraltar from
the European Union, and seven years
since we took the next step in the
Hyperion story and put together a multinational team to create something that
is very uniquely part of Gibraltar, that
builds bonds rather than breaks them.”
It is also, Yan goes on to tell me, seven
years since Gibraltar’s first World Music
Festival in 2012, an annual event that
has provided an important international
platform for Gibraltar as a place where

music, art and culture flourishes, and
something in which through BrightMed,
Hyperion is deeply involved.
Hyperion is made up of a number of
companies which carry out distinct
activities but where there are strong
bonds and synergies; different parts of
the organisation that work together,
melding traditional global wealth
management with creating investment
streams that are very uniquely
Gibraltarian in character, and combining
this with real estate management
including the refurbishment and letting
of properties in Gibraltar’s Old Town.
Hyperion Wealth Management, for
example, provides an expert service in
the management of assets, investments
and financial portfolios, while Hyperion
Solution Partners goes beyond the
ordinary to creating bespoke solutions
for each of their clients. Hyperion Family
Office provides expert management of
their clients’ financial affairs into the long
term, to future generations.
The Group’s expertise extends into
real estate. Our Town Ltd., Yan tells
me, is also one of the companies of the
Hyperion Group, and this scans products
every day, working to attract investors
into Gibraltar, and especially into the
real estate market of Gibraltar. Part of
the aim is to lever investment into the
refurbishment of Gibraltar’s Old Town.
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The scheme is already bearing fruit, with
successful refurbishment projects having
taken place at Phoenix House and Orion
House in George’s Lane.
“We are a very diverse team,” Yan
explains when I ask him what the
Group is aiming to achieve from the
celebratory event the following week,
“but we all met and grew together in
Gibraltar, and so Hyperion is very much
‘made in Gib’, and we work for Gibraltar.
We want to prove that despite Brexit
and the divisions that it represents,
that people from all over the world can
work together, can create successes
together.”

Fast forward to the anniversary
celebration where guests are greeted
with champagne and canapés, and
live music from a string quartet. The
Hyperion Group’s celebration was
three-fold. A ten year anniversary for
a business that is not only successful
but successfully expanding is probably
reason enough for a party. The
opening of new offices in a beautifully
refurbished building where the design
reflects a love of art, and of the space
and light of Gibraltar’s location at the
edge of the Mediterranean looking out
to the rest of the world, is a joyous
enhancement of the celebration. And
if these were not sufficient reasons to
gather together with friends old and
new to celebrate, Hyperion was also
toasting the launch of a new venture,
Just Real Estate, an real estate agency
which completes Hyperion’s real estate
group alongside Our Town Ltd, which
sources and develops properties,
the Margaux Properties Fund, which
invests in real estate. Just Real Estate
works as the agent to let and manage
property and to assist clients to buy
and sell property. This trio of companies
works as a concerted whole to create
a comprehensive suite of real estate
services.

divides and as much as Hyperion
works to bring the world to Gibraltar,
it equally works to take Gibraltar to
the rest of the world. Space 92 in Irish
Town is one of their properties in which
they created space for local artists to
exhibit their work, something invaluable
to the development of art in a small
community, and they are preparing to
provide additional exhibition space in
what was the Old Police Station in Irish
Town, one of their current projects.
“The number 7 represents cycles,” Yan
says, “and we are celebrating, among
other things, the start of an exciting new
cycle for the Hyperion Group.”
Hyperion Group of Companies was made
in Gibraltar, works in and for Gibraltar
and represents the breaking down of
boundaries, borders and barriers. The
Group builds bridges between people
and communities and bonds between
individuals, generates global interest
in Gibraltar, this most unique of places,
were cultures mix and peoples blend and
creativity thrives.

Guests are shown around the building
and up to the pretty sun terrace.
Portraits of the executives
by the talented Benjamin
Hassan grace the
walls of the stairs and
colourful posters of
the annual BrightMed
World Music Festival
brighten the upper
landing. The board room
is a stylish combination
of original features and
modern office space,
with portraits by one
of Gibraltar’s foremost
artists, Christian Hook,
hung tastefully on its wall.
The link between the
Hyperion Group and
the arts is strong,
as is clear from the
BrightMed part of the
business. BrightMed
promotes cultural
exchanges throughout
the Mediterranean, it is
about crossing borders
and building bonds
between people. Music
and the arts transcend
boundaries and cultural
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PAINTING HERITAGE
BY NUMBERS WITH
BEATRICE GARCIA
David Revagliatte
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B

eatrice Garcia is a local
fine artist and illustrator
who is bucking a global
trend. While so many
artists all around the world
struggle to overcome some of
the challenges posed by the
Covid-19 pandemic, Beatrice has
continued to carve a niche for
herself through a unique style of
storytelling and an aptitude for
numbers.
Her current work focuses on buildings,
more specifically, the concept of how
places can shape the people who reside
within them. In her own words, she
“sees the buildings she paints as the
soul of our civilisation” and nowhere is
this more true than in Gibraltar where
architectural heritage often makes way
for an evolving landscape. I recently
met up with her via Zoom and talked
about her journey so far and the balance
between commerciality and art.
After the now-so-common videocall
connection preambles and the essential
sound and camera check, I start the
interview by asking her about her art
background, “Originally, I didn’t have an
art background,” she smiles, “I started
in finance, I have a degree in accounting
and finance which I went to the UK to
study for and started my career working
in banking. The art piece comes in
thanks to my family. We’ve always been
very artistic, I guess you can say that
we have a lot of artistic blood in the
family.” I probe her a little more about
what she means, “When I was younger,
my mother used to keep my sister and
I entertained through painting and
drawing. Essentially she’d keep us out of
trouble by giving us these canvases and
we’d paint them. From a young age, I’ve
always been familiar with art and the
medium.”

Hard work and dedication
Like so many entrepreneurs, Beatrice’s
success is borne somewhere between
natural talent and a sustained
motivation to work hard and develop.
“I’m self-taught, I trained myself
throughout the years - whilst I was
working at the bank I would get home
in the evenings and I would paint. I
think my background in finance actually
brings a lot to my work as I see a lot
of maths within art. For me, art is a
question of proportions. Everything sits
in proportion to each other. It’s working
out those ratios and then harmonizing

it through color, through form, through
shadow, and that’s how you generate
the image.”

I’d always wanted
to work as an
artist, but I wanted
to test the water
first. I needed to
see whether there
was demand for it
because Gibraltar
is a very creative
place, we have a
lot of incredible
artists and I wasn’t
sure whether there
would be space for
another one.”
Art as a product
When I asked her about why she
decided to leave a successful career in
banking to focus on her art, she smiles
and says; “Essentially, whilst I was
working in banking I decided that I really
wanted to pursue more of my artistic
side. I held my first exhibition in 2017
with two other friends in Sacarello’s
coffee shop and pretty much all my
pieces sold out within a couple of

minutes. That was super exciting. From
there, I just started to do commissions
for local individuals and it’s pretty much
basically snowballed from there.”
When I ask her about how she feels
about her success in attracting
commissions she says; “I think because
I’m a bit of a hybrid artist and my
background is in sales and in banking,
it was relatively comfortable with it - I
don’t get scared by numbers or sales.
Essentially, I got myself set up as a
business and then it was just a case of
saying to the world, “Right, I’m out of
here, this is my product.” I’d do exactly
as I used to do in the bank, I’d go and I’d
pitch to clients but instead of pitching
the services of the bank I was now
pitching for myself.”

Commercial commissions
When I ask her about her current work,
she ponders for a second and says;
“Gibraltar as a whole has evolved in
history. I think what’s really beautiful
is that, even though we have a lot of
construction going on, it means that the
sites on which we are constructing have
a lot of history within them. A lot of what
I create for individuals and businesses
centres around Gibraltar’s heritage and
history.” But her pieces do more than
that.
Each of her illustrations or fine art
works manages to tell a story that’s
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an adaptation period because I was very fortunate when the
crisis hit that I had a couple of client commissions that were
confirmed. I think it’s one of the things in business generally,
you have to be constantly adapting because otherwise
people catch up and then you’re out of the market.”

Working with individuals and businesses
As is the case with many small businesses in Gibraltar, the
people you meet and the networks you build along the
way can help you grow and evolve: “I have done a lot of
commissions for people who had certain spots on Gib, for
example a place where they’ve been on their first date, they
asked me to do a painting of that, or their old grandfather’s
house. When I started three years ago, it was just for
personal clients and this year that I’ve started doing it fulltime, now I work with businesses.”
And working with Gibraltar’s businesses is something that
Beatrice is excited about. Talking about how she approaches
her business commissions, she explains, “What I do with
businesses is twofold. For businesses that celebrate
anniversaries for example, I will create paintings of their
buildings or shops throughout the years in order to show
the history of the building and conserve that business’s
heritage. My work provides documentation or a narrative of
the business as a whole. Artwork is not something that you
have for a year and then you get rid of it. It becomes a piece
that’s part of the business and which can be passed on down
to future generations. Also from their perspective. I have also
started working with property developers.”

as unique as the person viewing it. “With a lot of the work that I
do nowadays, I will take maps of the 1800s and then from there,
do research into what
was on the site as
from the 1800s and
then create paintings
that essentially talk
about the history of
the buildings. Because
I work with a lot of
history, and I think as
a population we are
really fascinated with
what came before,
not just the buildings
themselves but the
stories around the
buildings are what
really makes the
buildings come to life
for the people.”

Adapting through
the lockdown
As referenced at the start of the article, Beatrice’s success bucks a
downturn in the demand for art caused by the current pandemic
and subsequent lockdowns. Keen to know how she managed
through it, I ask her about her experience of the recent Covid-19
lockdown, “I think the most important thing with the crisis for me
was to adapt. I saw that I needed to pivot my business model so I
started to focus more on my property development and editorial
clients.” She empathises with all those who had to reassess their
business during the lockdown. “I think for all of us it’s had to be
ISSUE 38 | SUMMER 2020 |
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“I create paintings of their
buildings or shops throughout
the years in order to conserve
that business’s heritage. My
work provides documentation or
a narrative of the business as a
whole.”
With development and planning at times causing
controversy locally, I am keen to know more about how she
works with these types of clients. “For property developers I
will look at the history of the site they may be redeveloping
or constructing, and then I will create artwork for their
lobbies of the new developments that reflect that site’s
history. In a way, it works very well for businesses because a
lot of what we have in Gib is protected culturally and by our
heritage. It ticks the box for businesses who want to ensure
that they’re preserving and conserving Gibraltar heritage
but then also providing something attractive and of value
to whether it be their customers or to the residents of these
houses.”
If you’re running a business and you’d like to discover how
art can capture a moment and connect with your customers,
contact Beatrice via WhatsApp on 54018735 or by email at
info@beatricegarcia.com
You can also check out more of her work at:
beatricegarcia.com

23

intouch

| ISSUE 38 | SUMMER 2020

24

GFSB BUSINESS INNOVATION AWARD 2020
Sponsored by

INNOVATION,
THE ULTIMATE
DIFFERENTIATOR
Jackie Anderson

“Innovation
distinguishes
between
a leader and
a follower”
Steve Jobs
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nnovation is key to business success, and it will be key to
broaching the challenging conditions emerging in the post
Covid-19 pandemic global economy. This year, the Gibraltar
Federation of Small Business, through the sponsorship
of Gibtelecom, once again sought out the best of business
innovation in Gibraltar through its Business Innovation Awards
which ran from November through to March, with the winner
announced at the start of May, in the midst of an unprecedented
lockdown.

The process of judging the entrants usually involves the evaluation of application
forms from which a short list of businesses is selected, and these are invited
to make a presentation to a panel of judges. This year, inevitably, the process
was carried out entirely online, with the forms distributed to the panel via email
and the presentations carried out via video-conferencing. In some ways, this
presented particular challenges; regardless of the impressive functionality of
video-conferencing apps, face-to-face interactions are still an important part of
being able to both demonstrate and evaluate a product or service. However,
as GFSB Board member and one of the judges, Eran Shay, explained, all the
applicants adapted well to the new format. Fellow judges were Stephen Reyes,
from Deloitte and David Taylor from Gibtelecom.
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Indeed, as Eran went on to elaborate,
the lockdown period during which the
judgement took place presented an
interesting picture of how innovative
businesses are so well-placed to adapt
to a rapidly-changing environment,
with businesses that were already
innovative being able to demonstrate
further innovations in order to meet
the new challenges. For example,
one of the runners up, Queue Wisely,
altered its business model to be able
to provide clients with information on
waiting times at Morrison’s supermarket
instead of at the border, where the
flow of traffic had drastically reduced.
“Necessity,” Eran reminds us, “is the
mother of invention.” Where a business
needs and wants to change, it will
find a way to do so and the degree of
adaptation to new circumstances from
the entrants demonstrated impressive
entrepreneurial spirit.
This was particularly the case with
this year’s applicants and superbly
exemplified by winners, EBike Gibraltar, which provides a variety of
ebikes for sale or for rental. “EBikeGibraltar brought a new product to
Gibraltar,” says Eran, “tailored the
business very much for Gibraltar’s
market. Initially a tourism product, the
ebike business gained traction with
the local community and the concept
has been adapted to apply to a variety
of client requirements: leisure, sport,

business transportation, and home
delivery services to name a few.”
EBike-Gibraltar adapted swiftly to the
lockdown: the business lost the bulk of
its market, which was tourism, almost
overnight, but has grown customer
interest among the general population.
In addition to this, the business has the
potential to have a much wider impact
on Gibraltar through its contribution
as an environmentally sound form of
transport. The judges also felt that the
business exhibited great potential for
growth including international growth.
The Business Innovation Awards
have now been offered by the GFSB
for a number of years and never fail
to highlight an impressive degree
of creative thinking, innovation and
business acumen that thrives in Gibraltar.
The range of businesses entering the
competition was broad as can be seen
from the shortlist: a distillery, an electric
bicycle retailer, a hairdressing salon, a
business administration service, a rent
guarantor scheme, and a time-saving
app, all impressing the judges with
the various ways they found to bring
innovation to Gibraltar. “The judges
look for innovation in different forms
and apply a range of criteria to all the
applicants,” Eran explained. The criteria
used included items such as whether the
business is based on a new concept or
is bringing a new product or service to

Gibraltar, and the use, development and
application of technology, among other
attributes.
“The quality of the applicants, as has
been the case in previous years, has
been very good,” says Eran, “and that
is testament to the good business
environment we have in Gibraltar, as
well as indicating that there is great
scope for growing and developing
Gibraltar’s businesses well beyond the
pandemic. In Gibraltar, we have all the
right ingredients to foster businesses,
to incubate and accelerate them, to
join global business innovators and be
part of the cutting edge of the business
world. Our flexibility, our supportive
environment, our compact size makes
Gibraltar an ideal place to test-drive new
ideas.”
Eran, along with the panel of judges,
offers congratulations to all the winner
and the runners up, and thanks all the
business that took part, saying, “I hope
that entrepreneurship and innovation
continues to flourish on the Rock,”

EBike-Gibraltar
Winner of the Business Innovation Award, EBike-Gibraltar provides a practical solution
to a genuine problem experienced daily in Gibraltar: the volume of vehicular traffic on
our limited road network. EBike-Gibraltar provides its electric bikes for sale or for rent,
which gives customers a chance to either enjoy them for a day for leisure or test them
out before committing to purchase. In recent weeks, the customer base has expanded
to other businesses, in particular local delivery businesses, and to government
departments. Stuart Hedley, founder of the business, said of the Business Innovation
Awards: “The award process has given us the opportunity to reflect on the direction
of the business and how important innovation is to our success. “

Business Innovation
Award sponsored
by Gibtelecom

WINNERS
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Business Innovation
Award sponsored
by Gibtelecom
RUNNERS UPS

Queue Wisely

Ezylet

Joint runner up, Queue Wisely, built its own bespoke algorithm
to create an app that gathers user generated data to predict
queue times. This was initially aimed at helping users save
time queuing at the border. The developers have also added
useful features like live flight APIs to avoid the traffic jams
caused by runway closures and has taken advantage of swift
and JavaScript technology to allow users to receive real-time
notifications when queue times have reduced. With potential
to grow into international markets, Queue Wisely founder
emphasises the importance of putting the customer first: “Our
priority is and always will be to ensure our users save time and
spend it Wisely.”

Joint runner up, Ezylet, aimed to use the Awards to highlight
the innovative product that they offer the Gibraltar market. An
online letting agency aimed mainly at the UK market, Ezylet
also provides a rent guarantor service to Gibraltar’s many
students who rent property in the UK. Until Ezylet set up the
service, there were no other companies offering this, putting
them at the forefront of innovation by offering a seamless,
fully online solution to landlords and tenants who require a
guarantor. Company Director, Emma Foy, says: “These awards
highlight the importance of innovation within a business.”

Business Innovation
Award sponsored
by Gibtelecom
FINALISTS

Mayfair on Main

Costa Admin
Solutions

Spirit of the Rock

Shortlisted for this year’s Award, Mayfair
on Main’s owner, Sarah Carreras, says
they wanted to “change the perception
of hair dressing from being a mundane
role to being an artistic and inspirational
one and a route which many would want
to pursue as a career.” The business has
been innovative from the start, bringing
to Gibraltar a luxury salon experience
with first class customer service,
session styling, hair art collections and
Gibraltar’s first Hair Academy which is
working with Government and offering
internationally recognised City and
Guilds qualifications in Gibraltar’s
schools and will soon be offering
technical courses through the college
and privately. Sarah adds: “Persistence
is the key to seeing innovations through
in business and therefore ensuring
success.”

Costa Admin Solutions (CAS) is a
solution-driven business with customer
focus at its core. Aimed at providing
bespoke admin support to other small
businesses, Costa Admin Solutions
provides a suite of services that are
fundamental to the smooth functioning
of all businesses, large or small, start-up
or ongoing. Able to provide a broad
range of activities to all business sectors
such as payroll, social media marketing,
general administration and bookkeeping
among many, CAS has innovation as
the foundation block of everything they
do. “We know that for many businesses,
great ideas often fail through lack
of time, money, and people-power,”
Lizette Costa, CAS founder, explains,
“we share our expertise and our
people – employees that we train and
empower with the right skills - with
local businesses to help them succeed.
After all, we are all part of the same
community: if they thrive, we all thrive.”

Based at George’s Lane in the heart of
Gibraltar’s Old Town, Spirit of the Rock
is Gibraltar’s only gin distillery. Not only
does Spirit of the Rock distil an award
winning craft gin, but they also engage
fully with customers through their
increasingly popular distillery tours and
historically-linked gin tasting events.
The business also has an eco-friendly
approach and offers refunds on bottles
and caps, recycles waste and avoids
single-use plastics as much as possible.
The gin is the only premium product
made in Gibraltar and is sold to the
public through shops, restaurants, hotels
and online, which has resulted in the
business steadily gaining an overseas
market.
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How do you write your
next chapter when the
plot keeps changing?
Discover how to create long-term value and
thrive in the Transformative Age.
EY Gibraltar
+350 200 13200
Visit ey.com/gi
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Business Innovation
Award sponsored
by Gibtelecom

WINNERS

GET ON
YOUR EBIKE!
Jackie Anderson

L

ockdown was a shock, not
least to local businesses. For
many individuals, though,
it became a pause in their
hectic lives and offered a chance
to try something new. Fitness
became important – physical fitness
is vital to good health and fighting
off disease, but in the case of
coronavirus, there is a link between
obesity and poor health outcomes
for patients.
Add to that the fact that the lungs and
respiratory tract appear to particularly
badly affected, and the need for
breathing clean, unpolluted air has also
become a focus for our community.
Cycling has been an activity that many
have turned to as the roads became
quieter and correspondingly safer.
2020’s winners of the GFSB Business
Innovation Awards, EBike-Gibraltar was
ready to encourage cyclists to try out
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their range of EBikes which boost fitness
and keep our air clean.
EBike-Gibraltar offers a practical solution
to a genuine problem experienced daily
in Gibraltar: the volume of vehicular
traffic on our limited road network. The
company provides its electric bikes for
sale or for rent, which gives customers
a chance to either enjoy them for a
day for leisure or test them out before
committing to purchase. In recent
weeks, the customer base has expanded
to other businesses, in particular local
delivery businesses, and to government
departments. So, where did the cofounders Stuart Hedley and Patrick
Lenhard find the inspiration for starting
the business?
“My introduction to the eBike was during
a visit to Barcelona where I booked
a city tour for myself and a group of
friends,” Stuart explains, “I have always
been a keen cyclist, am environmentally
conscious and I am a massive fan of
the Upper Rock Nature Reserve. I was
aware that the Nature Reserve receives

around 1m visitors a year and the eBike
struck me as the perfect vehicle for a
large cross section of these visitors to
explore and enjoy Gibraltar.
“I was introduced to Patrick Lenhard
through a mutual friend and he had
also recognised the potential impact
the eBike could make on Gibraltar.
Patrick has over 20 years motorbike
and eBike tour guiding experience
in locations around the world, from
Malaga to Mongolia. Patrick had been
working with the German premium eBike
manufacturer Riese & Müller for over
5 years and was extremely impressed
with the quality and reliability of their
products as well as their philosophy
and sustainable nature of their business
practices.
“We co-founded EBike-Gibraltar in early
2019 to provide guided tours of the
Rock and Riese & Müller were the natural
choice of vehicle supplier. We have since
developed our tour portfolio to include
routes in Spain, Portugal and Morocco,
and we opened the EBike Experience
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Store in Ocean Village in February 2020
to welcome visitors, demonstrate, sell
and rent the vehicles.”
The first year in the life of any small
business is a tough and testing time,
not least when you encounter the
unprecedented lockdown and pausing
of ‘normal’ life that the pandemic crisis
caused. What challenges, I wondered,
did EBike-Gibraltar find itself having to
overcome in their early days? Stuart told
me about some of these:
“As we were a pioneering company,
we found that our application for
obtaining a business license was less
straightforward than usual. EBikes
at that point fell into a bit of a grey
area in terms of their legality on the
roads so the application had to be
given a good deal of consideration.
We presented our business idea to the
Minister for the Environment, the then
Minister for Transport, the then Chief
Vehicle Examiner, the Business License
Committee and anyone else who would
listen. We demonstrated how beneficial
the eBike could be, not only to the
tourist sector, but also to the wider
community of Gibraltar and we were
issued the license in June 2019.
“Finding suitable premises can be
difficult for startup businesses in
Gibraltar. Patrick was able to obtain a
fleet of ebikes and we wanted to get
started as soon as we were granted
our license. However, at the time we
could find nothing available which
met our space requirements and
budget constraints. We delayed the
plan to open a retail unit and focused
on commencing with the tours, using
a warehouse on Devil’s Tower Road
to store the bikes and developing a
relationship with the Sunborn Hotel
which became our tour start and end
point. I sat my Tourist Board Guiding
examination, obtained my license and
we had our first private tour with two
US businessmen in June 2019. Later, we
found the perfect location and suitably
sized premises in Imperial Ocean Plaza.
We opened the doors of the EBike
Experience Store on 1 February 2020 just in time for the onset of Covid-19!
“With our business model focused
heavily on the tourist industry, the
effects of the coronavirus crisis could
have meant the end for us before we
had really got going. However, we were
quick to realise that the closed border
and social isolation measures could

provide opportunities. We were lucky to
have a brand new shop full of tour bikes
and demo bikes when people were in
Gibraltar with limited activities available
and an abundance of time. Everyone in
Gibraltar realised what an amazing place
this is with less traffic on the roads and
it was delightful to see so many young
families using the quieter road network
for cycling. We dropped our rental
prices substantially and soon had our
entire fleet rented out to the community
for the extent of the lock-down period.
Getting people to try the eBike is our
biggest challenge. Once they experience
for themselves the joy of cycling without
the strain, they realise just how much
sense it makes.
“Another big obstacle we are working to
overcome is road safety perception. We
are now highly aware that our reliance on
cars is unsustainable. Forward thinking
cities around the world realise that
cycling and walking are the key to inner
city mobility resulting in dedicated cycle
infrastructure at last being implemented
on an amazing scale worldwide. The
plans for Line Wall Road are hopefully
just the start of a cleaner, greener, less
car dominated Gibrltar. We are currently
in discussion with the government
regarding the provision of secure eBike
shelters and charging points.”
It is a combination of a creative approach
to overcoming challenges, as well as
persistence, resilience and a highly
focused vision of what the business is
aiming to achieve that is at the core of
a successful innovative business. I asked
Stuart what features he believed made
EBike-Gibraltar an innovator.
“We believe we have made a difference
in Gibraltar, and that impact is a sure sign
of innovation. We have introduced a new
mode of personal transport that is legally
compliant, promotes good health and is
of benefit to our environment. EBikeGibraltar offers a new tourist activity
on the Rock, for the first time providing
vehicular guided tours of Gibraltar that
are emission-free. We have created a set
of automated incentives programmes
with local partners for sales of tours, and
some marketing costs are being met
with commission-generating adverts.

for the bicycle sector and we have
developed initiatives such as free rides in
the evenings and our Keys4Bike scheme
to develop our customer base and build
strong customer relationships including
corporate clients. Incentives include the
provision of ebike trialling for couriers,
deliveries and pool vehicles, and off-site
activities for team building events.”
For many businesses, the future looks
uncertain as we enter a post-Covid19
period and the finalising of Brexit
towards the end of 2020. Yet EBikeGibraltar looks ahead with relish.
“We have taken this pandemic period as
an opportunity to refocus our efforts on
the local market,” explains Stuart, “Our
entire rental fleet is on the road with new
local enthusiasts and sales are strong.
“We will continue to provide the
community with the opportunity of
trialling and purchasing the best value,
sustainably manufactured eBikes and
eCargo bikes on the market. We are also
now adding Brompton Bicycles, widely
considered the finest foldable bicycles in
the world, and Thousand Helmets to our
product range.
“We are adding a retail website to our
business which will provide a carefully
curated range of sustainably produced
cycle accessories and components
available to purchase online as well as
featuring the bikes that we have in stock.
The site will also have a section for used
bikes sold by us and by members of our
community: re-cycling cycles!”
The future-focused initiatives flow from
Stuart, whose team offers a highly
personal service at their retail unit in
Imperial Ocean Plaza to help clients
choose the perfect eBike for their needs,
including offering opportunities to ‘try
before you buy’ with the cost of the
rental discounted from the final purchase
price.
“Our intention,” Stuart adds, “is that
every sale we make has a hugely
beneficial impact, not only on the life
of the purchaser, but also on the wider
environment.” This is clearly a good time
to ‘get on your eBike’ in Gibraltar.

“We are very keen to work closely with
other local businesses and with the local
community and to find ways to convince
people that our brand and our product
really will work for them, so we have
created a new-style retail environment
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QUEUE
WISELY THE QUEUE
TIME APP
Jackie Anderson

“By bringing
together data
and technology
to ensure people
spend less time
waiting and more
time doing the
things they want,
means that we are
genuinely providing
a beneficial service
to the community.”

The Queue Wisely app is one of those
incredibly simple ideas that makes you
wonder why no-one had thought of it
before. Or perhaps they had, but no-one
had shown the entrepreneurial spirit
shown by business co-founder, Carl
Hallam, when he put his technological
expertise into developing the app.
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“Everyone’s been caught at least once
in a long border queue, but even on a
‘regular’ day we can found ourselves
wasting valuable time,” Carl says,
“During the rush hour, the average
crossing time from Spain into Gibraltar
means a 15 minute wait, and to leave
Gibraltar in the rush hour can entail
an average wait of about 30 minutes.
That’s a staggering 195 hours of queuing
in a year! For most people, that feels like
a horrible waste of time to tag on to the
beginning or the end of a busy working
day.”
It was during a long wait in the border
queue that the idea occurred to Carl
and inspiration for the project took
hold. “After a 2 hour queue trying to
cross for a family dinner round a friend’s
house, we released how difficult it was
for Google and Waze to gauge traffic
jams in such a short distance of 1km,”
Carl explains, “myself and Co-Founder,
Alfredo Morante, got together to
brainstorm a bespoke algorithm that
used a user’s phone locations data and
the community to power an algorithm

that would give real time user crossing
times. We launched and, within the first
2 weeks, we got over 2000 users!”
The Queue Wisely app cleverly utilises
data generated by the app’s users
to predict the queue times. It also
provides live flight data so that users
can check the likely traffic stoppages
caused by the runway closures. All the
frontier queue content and information
is therefore made available in one
convenient, accessible place.
“Before we launched Queue Wisely,
users had to estimate crossing times by
checking Twitter streams and the web
cameras,” Carl explains, “what we did
was built our own bespoke algorhythm
that allows the community to power the
calculation of the crossing times.”
Inevitably, Carl found that there were
more challenges to deal with. “The next
problem,” he adds, “was that people
rely on so many different data sources
i.e. flight times, web cameras; and the
frontier hotlines. So, we built custom
APIs that pulled all of that content into
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beneficial service to the community and
I believe this ensures we stand out as an
innovative local business

one place. With all this data, users could
then set alerts allowing them to get
warnings when the queue got too heavy
or the runway was about to close.” These
useful features mean that live flight APIs
can help stop users getting caught by
landing planes. And beyond this, they
have also been able to take advantage
of Swift and Javascript technology in
apps to allow users to get real-time
notifications when the queue times have
reduced to something that is acceptable
to them and their schedule for the day.
The Queue Wisely app is a great
example of how technology can solve

everyday problems. In fact, in this
particular case, it shows how tech
innovation and user generated data can
build an industry first that the technology
of Google Maps and Waze has not
yet been able to solve. “Our algorithm
and technology is bespoke,” Carl says
when asked what he feels is the most
innovative part of the business, “we are
using the Gibraltar community and the
latest technology to create something
that no one has done before! By bringing
together data and technology to ensure
people spend less time waiting and
more time doing the things they want,
means that we are genuinely providing a

Innovation is vital for businesses to
survive in challenging times, and Queue
Wisely were swift to adapt its business
model in order to take on board the
unprecedented changes that occurred
as a result of the COVID-19 pandemic.
With Gibraltar and much of the rest
of the world in lockdown and little
movement across the border, Queue
Wisely instead took to providing clients
with information on waiting times at
Morrison’s supermarket helping users
decide the best time to head out for their
shopping to avoid standing outside the
store in inclement weather, or simply,
with social distancing in mind, to avoid
too many other shoppers.
Like most businesses where innovation
is a key motivator, Queue Wisely is
already looking at alternative uses and
new markets for their technology. The
company is already receiving interest
from across the globe, as far afield as
Spain, Portugal, US and Mexico with
the technology adaptable to provide
bespoke solutions for user’s needs.

JOIN OUR

ZOOM

BREAKFAST CLUBS
The GFSB hold monthly Breakfast Clubs for
members on different subjects to help the
business community, often these consist of
Government representatives and leading
businesses in Gibraltar.
Other beneﬁts our members can enjoy are
our Speed Networking Events, Annual
Dinner and more.
GFSB members beneﬁt from big discounts
on courses with some of Gibraltars best
course providers.
Come and join the GFSB.

Interested? Contact Us

(+350) 200 47722

gfsb@gfsb.gi
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MAYFAIR ON MAIN -

MORE THAN DRESSING HAIR.
Jackie Anderson

“We wanted to
change the perception
of hair dressing from
being a mundane role
to being an artistic
and inspirational one
and a route which
many would want to
pursue as a career.”

S

hortlisted for this year’s
Award, Mayfair on Main
have been innovators from
inception. “What we aimed
to do as a salon has not been done
before locally,” says Sarah Carreras,
business founder and Director, “We
wanted to change the perception
of hair dressing from being a
mundane role to being an artistic
and inspirational one and a route
which many would want to pursue
as a career.”
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Mayfair on Main brought to Gibraltar its
first luxury salon experience with first
class customer service, session styling,
hair art collections and Gibraltar’s first
Hair and Beauty Academy. Starting a
business that is innovative is a risk, but
Sarah was not daunted. Fuelled by a
lifetime passion for hair, fashion and
beauty, she had given some thought
to creating her own fashion label after
graduating from university, but instead
she took an opportunity that came up at
the time and started a property business.
The creation of Mayfair on Main could
be seen as coming full circle for Sarah
and is especially rewarding for the local
entrepreneur as her business model also
provides career opportunities for the
local youth.
When she moved to Gibraltar, she
found herself “bewildered that I had
not been able to find a luxury salon
experience in Gibraltar akin to the ones
I was accustomed to in the UK. I could
see the market lacked this level of hair
experience and did not offer different
levels of stylist.” In 2016, Sarah met
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Pauline Olivera, a London-trained master
session stylist and educator who had
relocated to Gibraltar. They hit it off
immediately and discovered they shared
the same passion for hair and the same
drive for high standards.
Pauline’s dream was to open a local hair
academy so that she could share her vast
expertise from working in the industry
at top levels and being an educator
for major hair brands. In this way, the
successful collaboration that is Mayfair on
Main was born. “I wanted to help Pauline
realise her dream of creating a hair
academy and at the same time change
the face of hair dressing in Gibraltar by
creating a luxury salon experience like no
other. We both agreed that students in
our academy would need to be able to
aspire to work somewhere that made the
best of their talents, so we realised we
needed to inspire and support the local
industry to raise their standards,” Sarah
continues.
There were numerous challenges to
overcome in order to establish a salon to
the standard of Mayfair on Main. Sarah
and Pauline needed a team who were
qualified professionals in their field and
also who understood the finer points
of delivering exceptional service. They
invested in bringing international talent
to Gibraltar who would also serve to
educate and nurture local talent.

“We knew one of our challenges was
changing the perception of hairdressing
as a mundane role without a career path,”
Sarah explains, “but by showcasing our
work as an art form we were able to pave
the way for some firsts for the Gibraltar
hair industry and began to change that
local perception. In 2019, we attended the
Department of Education’s Career Fair
and we were overwhelmed at the new
interest in hair and beauty as a career
option.”
Mayfair on Main also had to overcome
some initial scepticism; while cocktails
and nibbles quickly became popular
together with Gibraltar’s first reclining
and massaging backwashers and
extended head, neck and shoulder
massages, the salon’s insistence on patch
tests and consultations were queried
at first. Eventually this was understood
as the professional standards by which
Mayfair on Main would operate. “Our
ethos was that your salon experience
should alleviate the pressures of daily
life and be seen as part of a pampering
session. We wanted Gibraltar to offer the
sparkle that luxury salons the world over
offer.”
Their innovative approach included
session work which would see them
pioneering the offering of backstage hair
and make-up in Gibraltar at large scale
events such as MTV presents Gibraltar
Calling. Furthermore, Mayfair on Main
offered Gibraltar’s very first hair art

collection and the result of this is seeing
Gibraltar trendsetting on the international
circuit.
Being new, being different, being
innovative can be a risk, but Mayfair on
Main’s focus on quality means the salon is
seen as setting a high bar for others in the
industry. Having other salons achieving
high standards is important in order for
their successful students to find places
of work after they qualify at the Hair
Academy. “Our working model is one of
inclusion,” says Sarah, “so that we can all
contribute to the good of the industry.
Never has there been a time to be more
united than now, following the Covid-19
lockdown.”
As the business faces the uncertain postCovid and post-Brexit future, Mayfair on
Main is on track with expansion plans.
“We had plans to launch another first for
Gibraltar in 2020,” Sarah says, “we had
to delay due to lockdown and ongoing
restrictions but hope to go public with
this very soon.”
As far as the Hair Academy goes, this is
being scaled up and they will be adding
to their entry-level City and Guilds
Level 2 qualification which is currently
being delivered through the school.
The Academy will be delivering Level 2
technical courses through the college and
on a private basis and plans for Level 3
are now under way.
It is an exciting time for Mayfair on Main,
The Gibraltar Academy of Hair and
Beauty and Gibraltar’s hair and beauty
industry. Sarah is looking ahead with
enthusiasm: “Persistence is the key to
seeing innovations through in business
and therefore ensuring success. There is
nothing more satisfying than knowing we
played a pivotal part in a hair revolution
and an education revolution in Gibraltar.”

#mayfaironmainhair
#gibraltarhairteam
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COSTA ADMIN
SOLUTIONS TURNING ‘TO-DO’
INTO ‘CAN-DO’
Jackie Anderson
“We have such a
creative community
in Gibraltar, not least
among business
people and we have
made it our mission
to help our local
businesses grow.”

“

There are so many small
businesses here in Gib with
great ideas, but it’s not always
possible to find the time of
day to get those ideas up and
running and working well,” Lizette
Costa explains, “especially if you’re
a small start-up and you’re trying
to do everything yourself: bookkeeping, marketing; promoting; staff
management, fulfilling orders etc. The
fun of running a business can quickly
wear thin and the money can soon
run out. That’s where we come in.”

Costa Admin Solutions is a local business
with Gibraltar’s community at the heart of
what it does. Experts in business start-up
and management, Lizette and her team
embrace entrepreneurship and have
shaped their selection of services to help
other small businesses to get going, or to
grow a new part of their business.
“We have such a creative community
in Gibraltar, not least among business
people,” Lizette continues, “and we have
ISSUE 38 | SUMMER 2020 |
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made it our mission to help our local
businesses grow.”
The support from Costa Admin Solutions
is bespoke and can be tailored to suit
each client’s needs. From complete
business start-up services making sure
that the business can successfully obtain
all necessary licences and permissions,
to providing temporary, trained support
staff, to book-keeping and payroll
services, to scanning and shredding. “We

pick up your documents, scan and send
to you electronically, then either return
those documents or shred them as you
require,” Lizette elaborates, “this is great
for small businesses where office space
is a premium and keeping paper to a
minimum is important. And, of course,
we dispose of shredded paper through
recycling facilities.”
Outsourcing work – laborious
administrative tasks, or work that would
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otherwise require additional office space
which can cost a business unnecessary
expenditure – can offer great value for
money and is often a great step to enable
a growing business to expand its services
or its customer base.
“I have seen some great ideas that could
have been great businesses fail at the first
hurdles. Sometimes this is due to money
or to manpower or both, especially when
the company has not had sufficient time
to get on its feet. I have felt the struggle
myself but have a great team that
support me. So, since we are all part of
the same community and we all need to
thrive, it seemed to make perfect sense
to share that team and their expertise
with those who need a bit of a helping
hand,” Lizette continues.
The lockdown period during the Covid
19 pandemic crisis has had tremendous
impact on small businesses across the
globe, but when a business embraces
innovation and creativity, as does Costa
Admin Solutions, then adapting to
changing circumstances is almost second
nature. Lizette set about making sure
that her clients adapted their packages to
their changing needs and has moved on
to offer flexible services that are tailored
specifically to support clients as their

businesses and regulatory landscape
alters. “We have been working at
building good, strong relationships with
many players in business in Gibraltar,”
Lizette explains, “including government
departments and statutory agencies and
this enables us to provide really useful
time-saving and thereby cost-effective
services to our clients. We have also
created what we call the CAS Family
Tree. This is basically a ‘family network’
of support services such as IT companies
that we can refer to clients depending
on the skills on offer and the skills
required by the clients. And we have also
refined our booking system so that it is
easier and more streamlined for clients,
including our newer, catered PA service.”

Being in business is not always just about
the profit, or about following the money.
Success, adds Lizette, is measured as
much in satisfaction and in the sheer
joy of doing a job well. “I genuinely love
my job and my clients and the staff,”
Lizette says, “I know many of my clients
on a personal level as we have grown
throughout the time they have been with
us and my main concern is to treat their
‘baby’ as if it were mine. Nothing like the
pure satisfaction of then watching them
succeed.”

Very much people-oriented, Costa Admin
Solutions invests a good deal of time and
effort in teaching, training and supporting
their team members. “We have taken on
staff with little or no experience and given
them all the tools they need to start a
career and create a sustainable future for
themselves and their families. Supportive
employment is a very important feature
of our business activities. We are creating
multi-talented employees who master a
variety of skills. The team has grown with
us over time and their skills and loyalty
are hugely impressive,” says Lizette.
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SPIRIT OF
THE ROCK A CHAMPION
GIN
Jackie Anderson
“Campion Gin and Moon Lizard
Vodka are the only premium products
made right here in Gibraltar and
our gin has already won Gold at the
World Gin Awards 2020.”

B

ased at George’s Lane in the heart of
Gibraltar’s Old Town, Spirit of the Rock
is Gibraltar’s only gin distillery. Not only
does Spirit of the Rock distil an awardwinning craft gin, but it also engages fully with
customers through its increasingly popular
distillery tours and historically linked gin tasting
events.
Business founder, Stella Millhouse, explained to InTouch
where the inspiration for setting up a gin distillery came
from: “I am a keen walker and on a Saturday morning just
before Christmas 2017, as I headed back to town from
Europa Point, I came across ‘The Glen Rocky Distillery’.
It was one of those spectacular moments of illumination,
like being struck by a bolt of lightning. We already knew
we wanted a business and wanted one that produced
something tangible, something premium, something that
Gibraltar could be proud of, but quite what that something
should be had eluded us up until that moment. It brought
together our diverse but complementary skills and it set
us on a road of creativity and discovery. And so Peter, my
partner, went off to work with a master distiller in London
and develop a recipe for a craft gin unique to Gibraltar.”
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Of course, gin distilling is much more
complex than putting together specific
ingredients, and the business found
itself, as many start ups do, having to
overcome one challenge after another.
Firstly, there was the issue of financing.
Stella continued: “We had to finance
the business ourselves, which clearly
had a high level of risk associated
as banks are very reluctant to lend
unsecured loans to start-ups. We found
the process for accessing government
loans was time consuming, with the
outcome appearing too slow for our
business requirements. So we went so
far as to sell our home and put up the
seed financing ourselves. Finance is
always a tough challenge.”
One of the most common challenges
small businesses face is that of
acquiring the right premises, and in
Gibraltar, where property is scarce and
costly, the issue of where to set up all
the equipment for distilling and selling
gin was a tough call. Eventually, Stella
and Peter found just the right place.
“We found a great location,” said Stella,
“with wonderful landladies who have
been incredibly understanding during
the pandemic crisis we have been going
through.”

The distilling and selling of gin and
vodka, is complemented by gin tasting
events and distillery tours. Stella went
on to explain, “We offer distillery tours
where people can see how our gin is
distilled, bottled and labelled, and we
also offer gin tastings, events where
we can explain the history of gin and
of Gibraltar. Gibraltar is renowned for
its cheap tobacco and booze, and so
bringing a premium craft gin to market
was risky and little understood.”
Spirit of the Rock has an eco-friendly
and community-oriented approach.
“We have high green ethics; we
recycle half a million litres of fresh
water annually, we offer discounts
on bottle returns and we avoid single
use plastics whenever we can,” Stella
affirmed. Furthermore, as Gibraltar
was threatened by the encroaching
Covid-19 pandemic, Stella and Peter
worked day and night to convert their
production line from gin distillation
to the production of medical grade

hand sanitiser for the Gibraltar Health
Authority when supplies of this became
scarce.
Having set up a unique business which
has demonstrated an impressive degree
of flexibility and which offers a bespoke
service to customers, what does the
future hold for Spirit of the Rock? “We
are looking to distil some classic gins
at a lower price point to add to our
product range and join Campion and
Moon Lizard on our shelves,” Stella
revealed, “and we are reworking our
tours and tastings to offer these with
easy social distancing.”
Besides those, the business is working
on promoting a craft gin club to
showcase a variety of the more unusual
gins from smaller distilleries around the
world. “One day,” said Stella, “I hope
that Gibraltar will be in a position to
host a craft gin festival and put itself
firmly on the global map.”

The ‘Spirit of the Rock’ was born, a
name redolent of the tenacity and
indomitability of spirit associated with
Gibraltar, and a clever word play in
relation to the product - spirits. Nothing
highlights this better than the naming of
their first gin ‘Campion’ after one of the
rarest flowers, thought to be extinct,
but then miraculously rediscovered on
the upper reaches of the Rock in the
1990s. It grows nowhere elsewhere in
the world and, much like the gin, it is
unique to Gibraltar.
Spirit of the Rock’s gin and vodka are
made in Gibraltar and are sold to the
public through shops, restaurants,
hotels and online. In fact, online sales
have resulted in the business steadily
gaining an overseas market. “Campion
Gin and Moon Lizard Vodka are the
only premium products made right here
in Gibraltar and our gin has already won
Gold at the World Gin Awards 2020,”
Stella observed, “Craft Gin in the UK is
hugely popular and people delight in
the uniqueness of each and every one,
so it is very different to mass produced
commercial brands.”
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New Member Profile

THE BULB
David Revagliatte

F

or most small businesses, success largely depends on
attracting new customers and retaining existing ones. That
sounds relatively simple doesn’t it? But as most small business
owners will know, it is much easier said than done. Even in
Gibraltar, where strong business networks like the GFSB ensure your
name will be shared amongst business contacts, it is hard to make a
lasting impact without marketing.

Marketing gets the word out about
your business - this is crucial as we
emerge from lockdown and face
months of challenges. Marketing
allows you to connect with potential
customers and tell them about the
products and services you offer. It builds
brand recognition and fosters healthy
competition between businesses. It
boosts sales, helps with customer
retention and helps you make your
mark on the world. In short, it helps your
business shine the brightest.
Enter Gibraltar’s newest media hub and
marketing agency, The Bulb. Since its
launch in November 2019,The Bulb has
picked up an impressive portfolio of
clients and has started to carve a niche
for itself amongst Gibraltar’s businesses
- I met its CEO, Dylan Trenado to find
out all about this bright new start-up.

Please tell me a little about
yourself and why you decided
to set up shop?
After spending some years in the UK,
I felt it was time to return home to
Gibraltar and on doing so, I took a
role at the Sunborn Yacht Hotel as a
Marketing Executive. I was there for
around four years and helped execute
their annual marketing strategies,
eventually taking up the role of
ISSUE 38 | SUMMER 2020 |
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Marketing Manager. At this time, I
started to work as a freelance marketing
advisor with a variety of businesses in
Gibraltar and built an excellent network
of contacts. I felt inspired to start a
business of my own. After continuing
my freelance and consultancy work, I
took the plunge and set up The Bulb late
2019.
The process of setting up was both
interesting and complex, with lots of
paperwork and contracts being put in
place. Once we found the premises, we
were up and running within four weeks.
because. Fast forward to now and after
an extremely busy few months, I am
happy to say The Bulb is now working
with a wide spectrum of clients across
many sectors and are proving fast to be
Gibraltar’s marketing agency of choice.

“Be the brightest,
that’s our tagline.
That’s what we try to
do with our clients so
that they outshine the
competition. But also for
ourselves, to make sure
we always “think bright”
in the interests of our
customers.”

Where did you get the name
from?
Well like most things at The Bulb, it
was a team effort! We were thinking
of something to do with inspiration,
forward-thinking and creativity and
feel the light bulb represents just that,
hence the bulb! Essentially, what we as
an agency want to do is make sure our
clients are shining the brightest, not only
in the eyes of their customers but also
stakeholders, investors and partners. Be
the brightest, that’s our tagline. That’s
what we try to do with our clients so
that they outshine the competition.
But also for ourselves, to make sure we
always “think bright” in the interests of
our customers.

You’ve mentioned your team.
Talk me through who they are
and how you convinced them
to join you on your journey?
Like I said the journey started seven
months ago but the actual thinking
process must have been a year of so,
so a year back. I had key individuals,
which I had worked with before and I
was working with. These individuals are
inspired, enthusiastic, and passionate.
They have the passion and drive similar
to my own and that’s how I thought to
myself, “I want these people with me,”
not as their boss necessarily, but as
collaborators and contributors to the
agency’s success. We’re all target driven
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to offer our services at very fair prices to
these small businesses.

As a small business yourself,
what advice would you give to
small businesses on standing
out?
I think it’s all down to efficiency, the
right pricing and truly understanding
your customer. Gibraltar has a brilliant
economy but at the end of the day,
small businesses sometimes have small
budgets and I think we all need to take
care of each other. Excellent customer
care is imperative and is the most
important value you can install into your
business. Even if you do have a lot of
clients, you always have to have that
service approach. Your clients come first.
and we’re all very client-focused.
Our team of media and marketing
experts have all worked within various
marketing roles and their knowledge
and experience are crucial to the
success of the company. We also rely
on freelancers who we have built strong
relationships with to deliver on bespoke
projects such as website design etc.

What are some of the services
you are offering to Gibraltar’s
businesses?
The services we offer are broad. We
offer absolutely everything in terms of
marketing your business, be it digital
services such as web design, social
media management, Google PPC and
Youtube advertising to offline services
such as TV and radio advertising, public
displays and merchandise. In order
to support our clients, we also offer
the best in copywriting, photography,
videography and graphic design.
We have also recently launched our
printing services in- house. This enables
us to offer the client a 360 service where
they can come to for ALL marketing
requirements. It is our aim to look
after our client’s campaigns from start

to finish and ensure a legacy for their
brand. All the while, thinking outside
of the box for new and innovative
approaches.

“The services we offer
are broad. We offer
absolutely everything in
terms of marketing your
business, be it digital
services such as web
design, social media
management, Google PPC
and Youtube advertising
to offline services such as
TV and radio advertising,
public displays and
merchandise. In order
to support our clients,
we also offer the best in
copywriting, photography,
videography and graphic
design.”
Have you had some
good responses so far
from Gibraltar’s business
community?
Yes, absolutely. I think we were quite
fortunate enough to start working with
the biggest fashion department store
here in Gibraltar when we first set up.
That has helped us to increase our
client portfolio locally. Small businesses
obviously ask us a lot for social media,
printing and graphic design support.
There is a slight gap in that market for
this 360 solution and that’s something
that we’re trying to fulfil. The business
community has received us with open
arms and we are very happy to be able

“During the lockdown,
we offered the hospitality
sector an online
application feature so
that restaurants could
display their menus online
without the need of
having physical menus.”
Covid-19 is presenting all
sorts of challenges for local
businesses - how can the bulb
help businesses hoping to
make an impact?
Undoubtedly the whole of Gibraltar and
its business community have felt the
overwhelming effects of COVID-19. The
Bulb has been no different, thankfully
we have not required the assistance of
the BEAT measures as the entire team
worked from home. We continue to
push through during these hard times by
offering our loyal clients all the marketing
and creative support they require.
During lockdown, we offered the
hospitality sector an online application
feature so that restaurants could
display their menus online without the
need of having physical menus. This
initiative has certainly gained interest
and we continue to receive requests
from restaurant owners. We have also
assisted our clients by becoming even
more efficient in terms of our deliveries,
all our projects/tasks have been finalised
and delivered to clients in a more
immediate manner as we know that
times are hard so effective and earlier
deadlines assist businesses with their
revenue and ultimately profits.

intouch

| ISSUE 38 | SUMMER 2020

40

Meet the Board
Meet Brenda Cuby
commitment is, if you love it, you will
find time to schedule it in, if it is draining
you, then ditch it. Breaking your day/
week into segments is also a great way
of finding balance and ensuring that you
are able to do all that you want to do. As
a small business owner it is vital that you
do what you love everyday.

What made you make the move into
running your own business?
The ability to help others and the
flexibility it gave me to work around my
family commitments.
What were the biggest challenges
in the early days and how did you
overcome these?
Dealing with red tape and practical
issues that were not my speciality. I
learned to delegate those challenges as
the time it was taking me to do them
was impacting on my own resources to
run my business.
Did you ever feel like giving up and
how did you overcome that?
Several times when others who I had
trusted had let me down. I overcame
these feelings by looking at what I was
achieving, what more I had to offer and
the stubbornness not to let others knock
me down.
Was it difficult at times to balance
family commitments and business
commitments, and what are your tips
for finding that balance?
It is always difficult to find balance
between family and business
commitments, especially when you
are like me and find it hard to say
no! Making time in your schedule for
reflection and for evaluation of where
you are going and what is important
to you is the biggest tip I can give
to others. Always look at what each

ISSUE 38 | SUMMER 2020 |

intouch

What were the biggest mistakes you
think you made?
I think our mistakes are our biggest
learning curves so I embrace them all as
examples of how I can improve myself
personally and my business. Sometimes
I have made a decision based on what
is best for others, which in reality it was
not the best decision for me personally
but out of it I have learnt so much,
therefore I can only be grateful.
What would you do differently if you
had the chance?
Nothing, I have no regrets in life, each
curve ball I have been dealt in business
has led me to another avenue which has
meant new and exciting opportunities.
What are the achievements you are
most proud of?
In business, helping my clients achieve
the success they desire. Speaking at
the WEF conference in India, leading
the way with social media and blogging
locally before it became fashionable and
raising the bar of personal development
locally with our training business.
What do you
think are the
most important
characteristics
of successful
business leaders?
A thirst for
learning,
humbleness,
strength of
character,
resilience and a
sense of humour.

What is your favourite thing about
being in business?
My favourite thing is that you get to
help others become successful. Their
challenges inspire me to be more
creative in how we overcome the
challenges presented. Their success
inspires me to greater opportunities
and personal satisfaction in their
achievements.
What is your business dream and has
the end game changed for you over the
years?
My business dream is success for all,
in whatever format that takes for you
as an individual and for your business.
Definitely the end game has changed
for me, and in reality it continues to
change as I grow my business and as a
person. My own personal learning and
development enables that to be the
case.
Why did you join the GFSB and what
are its greatest strengths?
I joined the GFSB as a member to
promote my business and network with
other businesses. I have joined the
GFSB board to make a difference and
to enable others to develop further so
that we can all have success in our lives.
Together we can make a difference.

RICHARDS
B O O K- K E E P I N G S E RV I C ES

Make running your business easier
I take care of the paper work
Leaving you to take care of the business
Ring or Email for a no obligation Estimate
you will be pleasantly surprised

T: 54023933

E: rocket022@hotmail.com
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CONFERENCE ROOM RENTAL:

With new
COVID rules,
please ask
for details

MEMBERS
NON-MEMBERS
£15 per hour
£30 per hour
£55 for half day £110 for half day
£80 for full day £160 for full day
Tea/ Coffee will be provided.

(The room can hold a maximum of 60 people standing, and 25-30 people training).
We aim to use the money made on the rental of these facilities to develop and improve our
training facilities for our members.

Interested? Contact Us

(+350) 200 47722

gfsb@gfsb.gi

Is your website working

hard enough?

We believe that your website should work harder than all your
employees. Your website should be attracting prospects,
communicating with them and turning them into long-term clients.
For over 18 years we have been specialising in creating beautiful
websites that work perfectly across all mobile devices, but above all
increase your sales.

Contact us for a coffee and a free website analysis.

+350 200 45599
info@piranhadesigns.com

G I B R A LT A R - L O N D O N - E D I N B U R G H
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GOES GREEN…….AND ACHIEVES THE ISO14001:2004 ENVIRONMENTAL MANAGEMENT SYSTEM- THROUGH
ACTION AND NOT JUST WORDS
Horticultural contractors, Convent Garden, Convent Ramp, Tel. 20043134
e-mail. greenarc@Hotmail.co.uk

Certification Body: Verification International of Nottinghamshire, England.

PRINT SPECIALISTS
Business Cards · Letter Heads · Compliment Slips · Duplicate Pads · Brochures · Magazines
Leaflets · Flyers · Posters · Large Format · Vinyl Graphics · Signage · Roll Up Banners

L

21 Tuckey’s Lane · Gibraltar · Tel: (+350) 200 59755 · Fax: (+350) 200 59756
E. info@rocagraphics.com · www.rocagraphics.com

DIGITAL & OFFSET PRINTING · PHOTOCOPIES · STATIONERY · DESIGN
ISSUE 38 | SUMMER 2020 |
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Argus is the only Chartered Insurer in Gibraltar.
The exclusive Chartered Insurers status is
evidence of our commitment to an overall
standard of excellence and professionalism
to our customers, partners and employees.
PO Box 45, Regal House, 3 Queensway, Gibraltar
T+350 200 79520

F +350 200 70942

E enquiries@argus.gi

intouch
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www.argus.gi | Regal House, Queensway, Gibraltar | Licensed by the Financial Services Commission

The New Normal Is DIGITAL

Your Community Bank has goneDigital in order to keep you safe
As your Community Bank we provide you with the best service
through digital channels. Be safe, go Digital

Our staﬀ are ready to help; Live Chat, E-mail
and Virtual meetings.
The largest domestic ATM network for your convenience, now
with a higher daily cash withdrawal limit
Account and Loan applications available online
Digital Connect Kiosks, so you can update your
information and process requests quickly
gibintbank

@gibintbank

www.gibintbank.gi | +350 (200) 13900 | Gibraltar International Bank Ltd, PO Box 1375, Ince’s House, 310 Main Street, Gibraltar GX11 1AA
Gibraltar International Bank Limited is authorised and regulated by the Gibraltar Financial Services Commission. Company Registration Number 109679

