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ear readers,

The portfolio of responsibilities
have been allocated by the Board
as follows:
Chairperson
Vice-Chairperson

Gemma Vasquez
Julian Byrne

		
Treasurer
Employment

Environment
Legal
Business start-ups/EU Funding
Information & Technology
Education & Training
Pensions
Members Benefits
Business Licensing
Banking
Health & Safety
Business & Commerce
Tourism

Alfredo Vasquez
Gemma Vasquez 		
(Conditions of Employment Board, Labour 		
		
Advisory Board, Small Business Board)
			

International

After our Access to Finance Event, we
were reminded of how important finance
and funding are to small businesses in
Gibraltar. We decided to focus this issue
on just that. We have informative and
useful articles from potential lenders,
funding organisations and companies
who have successfully grown thanks
to these funds. Our plan is to make the
InTouch as useful and practical as we
can, and to this end, we have added some
articles on accountancy software and
debt vs equity. There is also interesting
information
on
virtual
currencies
and FinTech, which is a great area of
opportunity for Gibraltar. We hope you
find this issue interesting and useful.
This summer we celebrated our Annual
Dinner, closely after the Brexit results.
The whole business community was keen
to hear from the Chief Minister, and he
kindly obliged, by giving his first business

Tony Lopez
Gemma Vasquez
Alfredo Vasquez 		

(JLAG, EU Funding Board, Small Grants Board)

Julian Byrne / Eran Shay

(E-business Advisory Council)

Tony Lopez / Alfredo Vasquez

We are going to be holding some more
interesting events very soon, some of
which will give you a real opportunity to
share your concerns and solutions, plus
network to other business leaders. The
Federation is constantly working in the
background to influence Government
decisions and continue to make Gibraltar
an excellent place for doing business.

Paul Collado
Gemma Vasquez / Julian Byrne
Michael Borge / Neville Dalmedo
Tony Lopez

		

Alfredo Vasquez
Ann Hudson		

(Health & Safety Board)

EDITORIAL DIRECTOR
Julian Byrne

		
(Tourism Advisory Council)
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(ESBA Board)

JOURNALIST

DISCLAIMER
No part of this publication may be
reproduced
without
the
wirtten
permission of the publishers. The
Publishers and the Editor have made
every effort to ensure that all of the
information within this publication is
accurate, but emphasise that they cannot
accept responsibility for any errors or
omissions. The Publishers and the Editor
accept no responsibility for statements
made by contributors or for any claim
made through advertisements published
in this magazine.

Jackie Anderson
Julian Byrne / Lianne Azzopardi
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If you would like us to publish a business
achievement or idea please get in touch.
Please let us know what you would like to
see in future editions.
Thanks for reading and supporting the
GFSB.
Wishing you success,

Julian Byrne
Editor

Design & Branding

Julian Byrne
Lianne Azzopardi / Paul Collado
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The GFSB is here to help you make your
business ideas flourish, we stand by small
businesses providing tools, information,
contacts and the right ingredients to
grow.

Daniel Delgado

InTouch Magazine

Events

Our new board members have provided
original ideas, fresh desire and are keen
to help businesses succeed.

		

		
Wholesale & Retail

Welcome to the Summer
Issue of InTouch.

speech after Brexit at the dinner. You
can read more about this talk in this
issue. Obviously Brexit was and still is,
the main subject of discussion and we
are working hard to find ways to reduce
the negative impact, and indeed, find
positives from this unexpected outcome.
Gibraltar and our businesses have always
been resilient, seeking solutions in some
very difficult situations. Brexit is another
challenge, which we must ride through.
The GFSB is here to support and help
you get through this and take advantage
of new opportunities. We really want to
hear from our members, your problems,
worries and ideas too. Don’t hesitate in
contacting us.
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MEET THE BOARD

CHAIRPERSON’S FOREWORD

D
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Lianne Azzopardi

Neville Dalmedo

Tony Lopez

ear Readers,
The Summer has been a
quiet lull to what will no
doubt prove to be a very
busy few months ahead. With
the UK Prime Minister making it
clear that “Brexit means Brexit”,
though we are still unsure as to
what that means, we are fairly
certain to face a new type of
relationship with Europe. For
Gibraltar, that means forging
ahead, whilst not knowing
exactly what Brexit will look like.

In Gibraltar, business has frequently had
had to adapt – this is one of our great
strengths as a community. These are not
simple platitudes. We have evolved from
an MOD economy that was the single
significant employer of Gibraltarians, to a
diverse, modern economy in the space of
20 years. It is when faced with challenges
that Gibraltar businesses evolve.
With Brexit we should seek out the
opportunities. The biggest opportunity
we have is to ensure that we are making
business more attractive in Gibraltar. To
make sure that we welcome the people

Focusing on detail
Understanding your needs
At Deloitte we focus on strong partner involvement and
an understanding of your business needs. We listen and
work with you. We communicate regularly and provide
information in a manner you can use to make effective
business decisions.
For more information, call Joseph Caruana or Daniel Delgado on:
Tel: +350 200 41200, Fax: +350 200 41201, info@deloitte.gi
www.deloitte.gi

The Business Licensing Authority has to
ensure that it is functioning smoothly and
that it has sufficient guidelines in place
for businesses. Businesses, and those
that advise businesses, need clarity, so
that they know exactly what is required
to get a licence, and, crucially, the
process needs to be faster. This means
that the Single Point of Contact has to be
able to advise them properly in respect
of what is required to be able to get a
licence as efficiently as possible so that
few applications have to be passed on to
the BLA committee. Setting out what is
required from businesses in these cases
has to come from the policy makers, after
taking advice from business associations
– but businesses have to be clear exactly
what is involved when they are starting up.
It is fundamental that businesses feel
that they are welcome in Gibraltar. That
they feel that this is a community where
we applaud entrepreneurs and business.
We have to make sure that we simplify
processes for businesses to start-up, to
enable them to flourish.

Our concerns in the current climate
also relate to EU Funding – which has
benefitted start-ups in Gibraltar hugely.
We wish to seek assurances that the
scheme will remain in place as was
envisaged pre-Brexit and continue its
run, and we would very much like to see
a similar scheme set up once this current
ERDF programme is no longer available.
The other major concern to Brexit (as
far as business is concerned) is free flow
of people and goods at the frontier. The
availability of our workforce is a vital
component to our success. We need to
find ways of ensuring that there is a freeflowing frontier and that business has
access to vital workers. One component
in this equation may be raising awareness
internationally of how much employment
is being created in Gibraltar for workers
from the Campo Area. A job which the
Cross Frontier group are doing very well.
As ever,

Gemma Vasquez
GFSB Chairperson

PRINT SPECIALISTS
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who are investors in our community –
those who create jobs. We have to make
sure that every business in Gibraltar is
given every opportunity to succeed –
from the moment of its inception.
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EXCERPTS FROM
GFSB PRESIDENT
GEMMA VASQUEZ’S
SPEECH AT THE
ANNUAL DINNER
HELD ON 29 JUNE 2016.

I

would like to first of all
address you as leader of
the Stronger In Campaign. I
would now wish to take this
opportunity to say that I am
proud of the work my team did
for the referendum, and I am
proud of the result which we
achieved. We succeeded in
uniting Gibraltar.

united front that we will best succeed in
this endeavour.

A result of 96% with a turnout of 84%
speaks for itself; Gibraltar should feel
proud.

Switching to my role as Chair of
the GFSB and the capacity which I
address you tonight, I believe that
this unity should be sown throughout
associations. I believe
that working shoulder
to shoulder, we have
more strength. United,
Gibraltar Business
stands stronger.

I campaigned with my heart and
soul, because I believed in what I was
campaigning for. It would have been
preferable for Gibraltar, in my opinion, to
remain in the European Union and 96%
of the population agreed with me.
But I have every faith that Gibraltar will
not only survive, but thrive, in the years
to come. We have to remain calm, see
what transpires over the next few weeks,
but more importantly, we have to work
to secure our future. It is through a
ISSUE 28 | SUMMER 2016 |
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I have always maintained that both its
economy and its people are resilient
and flexible, and will survive no matter
what challenges we are faced with.
Because we are a small jurisdiction, we
are able to adapt quickly. We are able
to mobilise and adjust to circumstances,
pass legislation with relative ease, and
coordinate our strategies.

For that reason, I
would like to announce
tonight that the GFSB
will be setting up a
working group, which

the Minister for Commercial Affairs has
agreed to work with, and I would like to
extend an invitation to the Chamber of
Commerce to join us in this forum.
This is a time when Gibraltar business
needs to work together, to pull in the
same direction, to make sure that the
terms for Gibraltar business remain as
good as possible. We have to send out
the message that Gibraltar is open for
business.

It is this unity which is distinguishing
us from the fragmentation which is
occurring in the Un-United Kingdom.
It is this unity which should make all
Gibraltarians proud.

development. We
continue to work on
issues which we believe
arise from the Fair
Trading Act.

The GFSB will be running workshops
and breakfast clubs for its members, for
members to share problems, solutions
and ideas with us. The Board of the
GFSB wants you to know that it will
be working harder than ever to make
sure that Gibraltar thrives. We live in
Gibraltar, we believe in Gibraltar.
The commitment that government
have given us is that they are open to
business. That they are looking to us
to assist. That we should address them
with any issues we are facing. We will
be seeking to do exactly this, and we
ask that they remain open to us, our
members and our ideas.

I will end this speech by
a few thank yous.

We double up on this commitment. We
are there for you, our members, as this is
part of our fundamental purpose.
We will be continuing with our hard
work. We will be lobbying government
to make this budget a business friendly
budget, so we can encourage business;
we will encourage government to
encourage inward investment and

Firstly, as you may be
aware, Craig Sacarello
resigned from our board
a couple of months ago
due to other commitments. I would like
to take this opportunity to thank Craig
for his invaluable assistance to the board
of the GFSB and to the wider business
community. Craig has been a support
and a board from which to bounce ideas
off since I took over as chair of the GFSB
and his support has been invaluable.
It’s not the end of Craig’s involvement
with the GFSB, as he has said that he
will continue to help as and when he
can. As you are all aware, Craig was a
very valuable asset to the team, and we
wish to give Craig a big thank you for all
the years which he gave to the Gibraltar
business community.

Julian Byrne has now taken over, and
was thrown in at the deep end, as
my involvement with Stronger In got
greater. Julian, thank you for taking
over and agreeing to put up with me
for the next few years. Julian Byrne has
now been appointed as vice-chair of
the Federation. You will see that there
are quite a few new faces on the board.
Daniel Delgado has joined us recently,
along with Paul Collado, Eran Shay and
Neville Dalmedo. With them, they bring
fresh ideas, impetus and energy. I would
like to take this opportunity to thank
them, and welcome them to the board.
Finally, thank you for your loyalty as
members. We hope to reward your
loyalty with our hard work. Please
always feel that, as a board, we are here
for you.

We have to lead. We have to look at
what areas of our economy may be
affected. We will have to look at what
should be done to make our economy
more competitive and attractive. We
should be looking to diversify our
economy.
We should take our lead from our
politicians, who are working together
for the betterment of Gibraltar. We
should be proud of our politicians for
doing so, and reaching out to others in
the European Union. I congratulate our
Chief Minister for reaching out to Nicola
Sturgeon and exploring all options.
Faisal Islam has tweeted recently that
there are three politicians who have a
plan: two of which are Nicola Sturgeon
and Fabian Picardo.

GOES GREEN…….AND ACHIEVES THE ISO14001:2004 ENVIRONMENTAL MANAGEMENT SYSTEM- THROUGH
ACTION AND NOT JUST WORDS
Horticultural contractors, Convent Garden, Convent Ramp, Tel. 20043134
e-mail. greenarc@Hotmail.co.uk

Certification Body: Verification International of Nottinghamshire, England.
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INTERVIEW WITH
MINISTER COSTA
WHAT HAS HMGOG DONE
FOR SMALL BUSINESSES
RECENTLY?
In my opinion, this Government has
made tremendous strides in establishing
the right legal, regulatory and fiscal
architecture to assist existing small
businesses and encourage the creation
of new commercial enterprises. You
know that it is my deeply held view,
that Government’s role is to establish
the most propitious environment and
leave businesses alone to do what
they do best. As you also know, our
Ministry, in conjunction with the GFSB
and other stakeholders, have developed
detailed policies to ensure that small
businesses grow. Each time that we
deliver a part of that plan, we evaluate
the market and set about our next move.
Your readers may view our GSLP/
Liberal 2011 manifesto as our executive
summary. It is certainly a pleasure for
me personally, and as a member of
the returning Government team, to be
able to say to your members that we
fulfilled our bold electoral pledges to the
business community. I have no doubt
that businesses have reaped valuable
benefits.

CAN YOU SHARE ANY
EXAMPLES WITH US?
Absolutely. The Office of Fair Trading
(OFT) is a prime example. The business
community had, for years, rightly
called out for a statutory regulator to
guarantee a level playing field. We
heeded that call and worked very
closely with you and other stakeholders
and we set up, what I like to think,
is a premier concierge service for
businesses. Not only has the Fair
Trading Act streamlined and simplified
the business licensing process, it has
fully resourced an enforcement arm to
ensure compliance by businesses of all
ISSUE 28 | SUMMER 2016 |
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legal requirements and thereby ensure
a level playing field. Critically, the
OFT brought in an entirely new public
service: the Single Point of Contact,
which is a one stop shop that assists
new businesses in setting up in Gibraltar
and provides guidance and advice. The
OFT developed an online platform that
allows businesses to transact with the
OFT from the comfort of their premises,
so as to ease the completion of the
bureaucratic formalities. I must say, that,
unfortunately, the online platform has
not received as much interest as we had
hoped. We are presently looking at ways
of incentivising businesses to come
online and try the e-government portal.
I am confident that once businesses
become familiar with the system they
will choose to login electronically. It
goes without saying that the staff at the
OFT are delighted to meet individuals
face to face. It is also worth noting that
we are currently undergoing a review of
the Fair Trading Act 2015 to streamline
the licensing regime even further. This, in
conjunction with the services that the
OFT provides, has never made it fairer or
easier to start up a business in Gibraltar.
Let me add that as Minister for
Employment, I have also fully resourced
the Labour Inspectorate and settled new
protocols so that all employers register
their employees and pay their fair share
of tax and social insurance. By ensuring
that all businesses play by the same
rules, we guarantee fair competition.
Further, there are key budgetary
measures that the Chief Minister has
announced in all previous four budgets
reducing the costs of business. Let me
highlight several, if only to make sure
that all employers are aware of these
advantages. Companies, partnerships
and self-employed individuals are now
able to claim 100% of their eligible

capital allowance in the first year of
trade. In order to incentivise training in
the workplace, training costs are also
allowed to be included as an expense
against the profits of a business or
company at the rate of 150%. This
effectively means that 50% more than
the costs actually incurred can be
deducted from assessable income.
Also, employers’ Social Insurance
contributions were abolished for
employee’s secondary employment,
making it easier for small businesses
to take on more employees. Further
still, we introduced a Social Insurance
Credit of £100 per employee in respect
of the Employers’ Contribution for small
companies with 10 or fewer employees
(and up to 20 employees for start-ups).
I think you will agree with me that it is
fair to say that these are very welcome
measures and should increase a
business’ competitiveness. But we did
not stop there. We have done even
more. Each year, our Government has
reduced the import tariff on a whole
range of goods to stimulate the retail
sectors, from diamonds to furniture.
Crucially, we have kept electricity and
water charges fixed as at the rate of
December 2011. Your members will be
aware that utility costs would have risen
annually, had the former administration
proceeded with their plans for a diesel
power plant at Lathbury Barracks. We
also introduced a 50% General Rates
discount for start-ups in their first year
of trading. Your members further enjoy
a discount system for the early payment
of Rates for Offices, Workshops,
Construction and Manufacturing
Industries and Transport and Distribution
Industries increased from 5% to 15%
Businesses will recall that we abolished
charges that used to form part of the
General Rates. Taken cumulatively, all
of these measures are robust steps to
substantively lower the cost of doing
business.

RETAIL SALES APPEAR TO BE
IN A LULL. WHAT CAN YOU
OFFER SMALL BUSINESSES
TO TURN THIS AROUND?
With respect, there is no evidence to
support the general premise on which
you posit your question. My own
anecdotal information is that some
retail sectors are thriving and others are
maintaining market share. Moreover,
as relates to the entire economy, as
a Government, my colleagues and I
work collectively and the hard work of
some of my other colleagues directly

contribute to the opportunities for
small businesses. During my time as
the Minister for Tourism, I increased the
number of flights to and from Gibraltar
and the number of cruise calls and
passengers. This naturally translated in
greater economic wholesale and retail
activity. It has recently been confirmed
that the number of scheduled flights
for the forthcoming summer season
has increased by a staggering 40%.
My colleague Minister Isola has been
instrumental in attracting new gaming
operators in Gibraltar, with the number
of employees in this critical sector
increasing by 33% in one financial year.
The Government is constantly working
and strenuously on all fronts to boost
trade. There are, however, market
forces that are outside the control of any
government. As you know, for instance,
the Pound almost climbed to an 8 year
high against the euro in 2015 when it
hovered around 1.42. This may have
been good news for locals buying in
Spain, but it was exceptionally bad news
for traders. The euro is now back down
to 1.25, a 2 year low.

WHAT IS THE ANSWER?
Innovation: some businesses will need
to consider reinventing themselves
in the light of the new trends in the
global economy and the unstoppable
integration of technology in business
and in our every day lives. Innovation
and, of course, excellent customer
care, good products or services
and competitive prices. It would be
remiss of me not to make the point
that many, many consumers have
complained to me that notwithstanding
the Government’s many measures to
reduce the costs of business, these
savings have not been passed on to
them. Individual businesses will have
to reflect on whether this criticism
applies to them and act accordingly.
If some business sales are down, they
will have to consider adapting their
business plan. I have to say, however,
that in my view, technological innovation
and our access to the EU Single
Market provides Gibraltar businesses
with unique, lucrative and exciting
opportunities. I am amazed at some
of the refurbishments to local shop
fronts, accommodating some of the
luxury products that our Main Street is
renowned for. I am equally and seriously
impressed with the online offering that
some local players have shown me
and are being rolling out. The days of
limiting sales to residents and visitors
should be overtaken by online sales to

the European Union and the consumer
market of over 500 million people;
the biggest trading block in the world,
surpassing even, the United States of
America. The European market is ours
for the taking!
If you currently look around Gibraltar
there are many important private
developments, such as Midtown, the
World Trade Centre, West One and
soon Quay 29. The Government is
also conducting restoration projects at
Orange Bastion and Wellington Front;
not to mention the many affordable
homes it is now in the process of
finalising. New commercial units will
hopefully diversify our offering. It
is terrific to see such confidence in
Gibraltar and her economy. In my
opinion, the relocation of the Coach Park
to midtown is a very welcome move,
dispersing walking tourists through Main
Street, the adjoining streets and other
parts of Gibraltar.
Further, as you know, because you
very much helped shape this policy, the
Gibraltar Business Nurturing Scheme
is now into its second phase. Existing
and new small businesses have taken
full advantage of this scheme to access
credit and boost their commercial
enterprises. The second round of
applications will be heard this month.
Meanwhile, I also meet regularly
with established and prospective
businesspersons, hearing out their
needs and concerns and making sure
that we continue to be responsive and
implement policies that assist them
as much as possible. You and I both
know that, like the work of government,
the work of business never stops
and requires adaptation to changing
circumstances and a constant review of
one’s position.

THE PREVIOUS EDITION
OF INTOUCH FOCUSSED
ON START-UPS, IS THERE
ANYTHING THAT YOU
HAVE DONE, OR WILL DO,
TO ASSIST START-UPS IN
GIBRALTAR?
I am very pleased to say that all of the
features that I have mentioned apply
equally to start-ups. Start-ups, of course,
need a helping hand in some areas
more than others and our policies are
designed to so assist. For example,
the Fair Trading Act introduced a new
business licence for start-ups, one that
allows start ups to apply for a less costly
provisional licence, whilst they are
securing or working on their premises.
This allows start-up businesses to carry
out that work or negotiate to secure
premises with peace of mind insofar as
their business licensing requirements
are concerned. As you know, we are in
discussions on how to further enshrine
such start-up focused assistance as
amendments to the Fair Trading Act.
The GSLP/Liberal 2015 manifesto has
also committed to establishing a start-up
business incubator. We are looking at
models that have been tried and tested
in other jurisdictions, from Silicon Valley,
the home of these start-up incubators,
to incubators in Malta and London. We
want to exploit the full potential of that
scheme when we launch it, and that
takes time and careful consideration.
Moreover, such a system will demand
extensive consultation with our partners.
Your members can, however, rest in
the comfort and knowledge that this
Government will, as usual, deliver within
its four year mandate!
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Sancus’ portfolio is varied. They have provided
finance for a secondary home in London whilst the
borrowers were selling a property elsewhere, for
example, and they have provided development
finance for a project in Gibraltar which is now
boosting Gibraltar’s economy in real terms.

S

ancus Gibraltar opened
in June 2015 and until
June this year was an
independent niche
lending company. They have
since been purchased by
GLI Finance, an AIM listed
(Alternative Investment Market –
a subsidiary of the London stock
exchange) SME investment
business. Sancus Group has
operations in Jersey, Guernsey,
Gibraltar & the Isle of Man and is
a marketplace lender delivering
secured financing to smallmedium enterprises (SMEs)
and high net worth individuals
(HNWIs).
What sets Sancus apart from traditional
lenders is their ability to handle complex
lending proposals in conjunction with
the certainty and speed in which they
can execute the transaction – average
loan completion at the end of 2015 was
within 2 weeks.
Sancus provides lending solutions for
SMEs, HNWIs and entrepreneurs. In
essence, entrepreneurs, through Sancus,
are lending to other entrepreneurs,
professionals lending to professionals.
In this context, Sancus exercises a
profound understanding of their client’s
needs and work with minimum loans
of £250,000 with no maximum figure
having been set at present.

SANCUS -

INDEPENDENT,
NICHE LENDING

The typical Sancus borrower is generally
asset rich, cash constrained, or they
and their business idea simply do not
meet the very stringent requirements of
traditional lenders. Since the financial
crash of 2008, the lending market has
undergone enormous changes and this
has caused issues for a number of clients
who prior to this would have had access
to finance. It is a specialism of Sancus to
handle these more complex cases while
managing associated risk for both the
borrower and co-lenders. Sancus can
also bridge the funding gap whilst the
client completes a development and/or
sells an asset to allow repayment.
Because of the very individual nature
of each borrower’s projects and needs,
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Borrowers approaching Sancus should be able to
show good business acumen or have someone within
their employ that does and preferably they will have
a proven track record of business achievements.
Whilst there is a focus on clients based in Gibraltar,
Sancus have the ability to lend to individuals based
in the UK and/or have structures that are managed
through a Gibraltar intermediary. Sancus place a
lot of value in local connections and it’s certainly
a benefit if borrowers or co-lenders have lived
and worked in Gibraltar for a good period of time,
that they are known locally, and are respected
and trustworthy. Showing that they have a strong
net asset statement is important, with tangible,
accessible assets such as a residential property or
commercial building in their ownership.
To co-lenders, Sancus offers the opportunity
to participate in specific loans offering a rate
of interest much greater than is available from
traditional banking sources. Co-lenders are
primarily institutions, family offices, high net worth
individuals and private clients looking to diversify
their portfolios, or those that remain uncomfortable
with the volatility associated with equity or bond
exposure and are looking for an attractive alternative.
Sancus has circa 30 co-lenders participating in
their live loan book at present earning returns of an
average of 9% per annum.
Sancus is a quasi-peer to peer (P2P) lender, in that
they do not rely on the peer element for funding.
They have their own permanent capital and only
agree to provide finance to a borrower if they
have the ability to lend the entire amount without
co-lender participation. They only provide secured
lending, so the borrower needs to show they have a
strong asset to support the servicing of the loan.
Sancus finds that the ease of doing business in
Gibraltar is a very positive aspect of operating
here. Gibraltar is a nimble jurisdiction with a
friendly, embracing population. It’s small enough to
have that community feel in that everyone knows
everyone and business through word of mouth is
commonplace. At the same time, Gibraltar is large
enough to be able to punch far above its weight
when it comes to business, which, along with the
favourable tax regime, makes Gibraltar a key offshore
jurisdiction and ideal to the Sancus business model.
For further information please see the following
websites:
www.sancus.com
www.glifinance.com
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T

he Gibraltar International
Bank may be the new
kid on the block as far
as banking in Gibraltar
is concerned, but since it first
opened its doors just a short
year ago, it seems to have
taken massive steps to securing
a broader choice of banking
products for local customers.
And the ball has only just started
rolling.
The G.I.B’s Head of Front Office, Mark
Truman-Davies welcomed me into a
building that is modern yet elegant, a
smooth transition into the glass and
steel world of the twenty-first century
from the stone solid base of the 18th
century building in which it is housed.
A metaphor, perhaps, for the bank’s
identity as a brand new Gibraltar
institution based on a rock solid
foundation of banking experience.
“Absolutely it’s business as usual for
us,” were Mark’s early words, and his
unflinching confidence even in the face
of the current turbulence in the world’s
money markets is remarkably soothing.

ONE YEAR ON AT THE
GIBRALTAR INTERNATIONAL
BANK – MARK TRUMAN-DAVIES
TALKS TO INTOUCH MAGAZINE
ABOUT BANKING, BUSINESS
AND THE PATHWAY TO THE
FUTURE.
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The G.I.B. came into being in late 2014
and found itself in the unenviable
position of having to somehow fill the
enormous gap in retail banking that was
being left behind in the wake of Barclays’
departure. It was a huge challenge for
a fledgling organisation which had to
open thousands of accounts for both
individuals and businesses as Barclays’
customers overwhelmed the existing
banking services.
“The whole situation was simply an
enormous challenge,” Mark says, with a
give-away relish that hints at how this
bank is likely to face all future challenges
with a similar positive attitude, “we
had to roll services out in stages and
inevitably there were issues of the
amount of time that it was taking to
open accounts and some technical
hitches, but we did it. We overcame
all the problems and caught up with all
those accounts that needed to open in
such a short space of time. In January
this year, we were completely up to
date and were able to really look at
developing more proactive services
for our customers and for Gibraltar as
a whole. Our service delivery is now
fully on track although we fine tune our
processes continuously.”

This means that there are full banking
services available to local businesses,
from current accounts to savings
accounts to lending and overdraft
facilities. And there is more that G.I.B.
offers to the business community.

will always aim to adapt to the client’s
circumstances and for urgent cases –
say, for example, acquisition of premises
which may be crucial in terms of timing
for the success of an enterprise – we can
turn a decision around quickly.”

“We are a stand-alone bank,” explains
Mark, “while that in itself is a challenge,
it does mean that we can take decisions
locally, in a fraction of the time. We also
have our fingers on the pulse of the
local economy and are perfectly placed
to make quick decisions with accurate
judgement. There is no back room in UK
or other jurisdictions; this is a Gibraltar
bank for Gibraltar, and our decisions are
taken locally. Our objectives are set by
our Executive team and subsequently
ratified by our Board of Directors. This
means that we can respond very quickly
and with flexibility to changing local
circumstances.”

Ideally businesses will make contact
with the bank in the early stages of their
business planning so that guidance can
be given in terms of what the bank will
look for in order to assess an application
for finance. It is perfectly reasonable
for projects to look at mixed funding
options and for businesses to hold
accounts in a number of different banks:
the message from G.I.B. is that options
are available and pathways open for
businesses, and while entrepreneurs will
need to show that they can afford the
repayments on the money they wish
to borrow, that the bank is eager to
support business development.

At a time of political and economic
instability across Europe, this could
be an advantage. It is undoubtedly
of help to local businesses to know
that their account managers at G.I.B.
are highly-trained professionals with
strong community links and an in-depth
understanding of local market conditions
and trends.

In terms of their developing relationship
with the business community, Mark
expresses a very positive outlook. “We
have a very good relationship with the
business community and one that is
growing and strengthening. After all,
we were ourselves a start-up not much
more than a year ago. We are finding
that our rates are very competitive
and our local identity means that we
are attracting an increasing number
of businesses. Among our customers
we have new businesses and also
long-established businesses who seek
to supplement their existing banking
services or who may be reviewing these
and decide to opt for a change.”

For the business looking to set up or
expand, the G.I.B.’s doors are open wide.
“We are a welcoming and approachable
bank,” Mark smiles, “if you are working
on a new business idea and need help
with finance, then just call or pop along
to our meet and greet desk at the
entrance hall and make an appointment
to see one of our Small and Medium
Enterprise business service advisors.
We will work with you, looking at your
business and your plans to help you
make informed choices as to the best
way ahead in terms of banking and
finance.”
The banking products currently
provided are current accounts with
linked savings accounts and, for those
with surpluses that can be tucked away
for rainy days, there is also the Higher
Interest Savings Account(HISA). Loans,
mortgages and overdraft facilities are
also available, and the bank will help a
business tailor its borrowing to suit its
needs and its means.

The aim, he goes on, is to build those
relationships with the local community,
both businesses and individuals, and
to meet this, they are continuing to
develop new products and services and
to plan ahead. “We will be launching our
Mobile App shortly and are working on
the introduction of charge cards, credit
cards, e-commerce platform and point
of sale terminals. We recently introduced
our first off site ATM at the Alameda
Express outlet and are planning to
deploy more ATMs around Gibraltar,”
Mark ticks these off his fingers, “and
there are more plans in the pipeline.”

“As with every other bank, the issue
of affordability is very important to us,
and we will assess borrowers’ means to
service the loan,” Mark explains, “we
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Get 4G+ as standard, in our pay
monthly plans delivering more
minutes, texts and data with less
buffering, faster connection and
better coverage.
Upgrade now at gibtele.com/getfaster

WE ARE FULLY
OPEN FOR
BUSINESS
AND UP FOR
WHATEVER
CHALLENGES
COME OUR
WAY.
“From the outset we have said that we
offer traditional banking with a modern
feel. We have brought back the personal
contact and interaction at local level with
our clients but at the same time have
invested heavily on our digital channels.
We want to ensure that our clients can
access their accounts anytime, anywhere
but when they have a need to talk to
someone we are there at the end of the
phone or available for a face to face
meeting.”
G.I.B. is a growing and evolving bank,
a local organisation itself not long off
the starting blocks and with an affinity
to the local business community. Mark
is proud of the fact that in such a short
space of time the bank can declare itself
in a good place as far as its own liquidity
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is concerned, so there is plenty of
scope for development of the business,
and plenty of reasons for the business
community to confidently approach the
bank.
But it isn’t just about the money. G.I.B.
invests in its people, with staff training
being a strong priority to make sure that
the right skills for the work at hand are
readily available to customers.
Mark describes a healthy mix of young
graduates and more experienced staff
among its teams and the bank invests
in training for its team as the needs of
the organisation requires. “We are a
learning organisation, evolving, looking
ahead and developing our strategy to
achieve our goals,” Mark continues, “so
making sure our staff have the right skills
to keep us forging forward and serving
our customers is part of that.” The G.I.B.
can in fact boast of being the only bank
in Gibraltar with its own fully qualified
Trade Manager, Kiara Richardson, who
achieved this through in-work training

and embarking on external courses to
obtain her professional qualifications.
The EU referendum result was a subject
broached, and with much else that
the bank has faced in the short time
it has been in business, the approach
is pragmatic. “We are fully open for
business and up for whatever challenges
come our way,” says an unwavering
Mark, “we have our feet firmly on the
ground in Gibraltar, and we are probing
new pathways with an eye to the future
and to the development of services to
meet the new and changing needs of
our community including the business
community.”
It is with characteristic Gibraltarian
tenacity and acumen that the Gibraltar
International Bank looks set to carve
out its future and influence the future of
Gibraltar’s business community.
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IT’S BUSINESS
AS USUAL

Gibraltar’s European Programme
director, Charles Collinson keeps calm
and efficient amidst the turbulence of
the EU referendum result.

in forms of grants to business and other
projects. As and when Brexit happens,
this funding may be withdrawn. But
we do not know what happens next
and it will be some time before the final
withdrawal occurs, so we are functioning
just as we always have.”
This means that there is a fundamental
source of funding support for small
businesses in Gibraltar. “What we think
works best is for people to approach
us at the ideas stage. Whether you are
a company director with an idea for
expansion or moving your company in
a new direction, or whether you have
just left school and have this burning
idea you instinctively know could be
successful, come and talk to us. We
could provide grant funding for up to 30%
of the cost of projects of just over £60,000.”
Situated at Bleak House, just off the
main No. 2 bus route to Europa Point,
going to see the team is not difficult.
They are friendly, personable and willing
to help Gibraltar’s entrepreneurs to
navigate their way through the process
of application.

“

It’s business as usual
here,” affirms Charles
Collinson, director of the
government’s European
Programmes, almost as soon
as I sat down in his office. It
needed to be said. It was
early on the Monday after
the EU referendum result
that announced that a slim
majority of UK voters wanted
to leave the European Union
and Gibraltar was reeling from
the result. The elephant in the
room addressed with candid
directness, we could relax and,
well, get down to the business
of finding out just how Gibraltar
can still benefit from EU funds.

short weeks
here, where
this might
take much
longer in other
jurisdictions, and we can attend to the
microbusinesses here as efficiently as we
do with the larger projects, which means
that Gibraltar was the first region in the
whole of the EU that could successfully
close down the last programme of
funding in the necessary timescale
having ensured that all the allocated
funds were properly and fully distributed
and accounted for.” This then meant
that Gibraltar was the first part of the
UK to receive its new allocation. Small
it may be, but in business terms and
EU structural funds terms, Gibraltar is
functioning with exemplary efficiency.

The EU funding programme in Gibraltar
is one of the EU’s and the Gibraltar
Government’s success stories in a way
that makes Gibraltar an example to the
rest of Europe, a fact of which Charles is
quietly proud.

Charles Collinson has led his small
secretariat in Gibraltar for some
nineteen years or more. Responsible
for administering European Union
structural funds allocated to Gibraltar
for the financing of economic and
social projects, Charles has seen the
undeniable benefits that membership of
the EU can bring to an area.

“When we are asked to name a project
that can be an example of success, we
can name Gibraltar. We can process
applications for funding within just a few

“The developments that EU funds have
facilitated in Gibraltar have been central
to Gibraltar’s economic development,”
he explained. Having provided funding
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for projects such as the beautification
of Main Street and refurbishment
of Casemates Square in the 1990s,
the Alameda Gardens Development,
Commonwealth Park, the removal of the
water catchments among many others,
the improvements to Gibraltar have
been physical and therefore enduring.
Information on some of the successful
projects is available on the website:
www.eufunding.gi
There have also been success stories
over the years in developing training
schemes such as NVQ schemes and
motor transport and apprenticeship
schemes, and the Interrreg Programmes
have meant that Gibraltar has been
involved in much larger projects in
collaboration with other member states
with projects such as the Gibraltar
GeoPortal (GIS).

“It is actually quite an easy process,”
Charles says, with calm enthusiasm.
While it is probably still the case that
the myth of bureaucratic breeze blocks
barring the path to any EU process is
a persistent one, there could be little
further from the truth with regard to
applying for a grant to help you make
your business idea a reality. “Our fund
helps with providing basic capital for
small businesses,” Charles clarifies, “an
applicant can give us a call and we will
arrange a meeting with our funding
advisor who in turn will help them with
completing the form that is required.”
While the process is fairly straightforward and the funding advisor an
invaluable support to applicants, there
are specific requirements that applicants
need to meet and the documentation

available on the website explains
these. They vary from being able to
show relevant registration documents,
to providing quotations for the items
or services that the grants are sought
to fund, to showing how the business
will create employment and meet
environmental requirements.
“It is possible for projects to receive
30% of its funding for free, and an
organisation is also able to obtain
additional funding from other sources
such as private investors or through
bank loans,” Charles went on to explain,
“In some ways this is why we like to
be approached with an idea rather
than with set plans; we can then help
applicants understand what we can
fund and it gives them the flexibility to
adapt their project if necessary. And we
go one step further than this; we run a
rolling programme of processing grant
applications which means that we can
be approached at any time for funds
avoiding the delays that occur in other
countries where applications can only be
made through bidding rounds with very
specific deadlines.”
Over the years the processes have been
refined and streamlined, and Charles’
team is now eight-strong. As well as
funding advisors, there is an accounts
team to process the claim, technical
support team and staff working on
the wider programmes such as the
transnational programmes. In all, a
team of experts to help applicants’
access money that is free. Charles does
emphasise this fact: once allocated to a
project, the funds can be drawn down
in stages as the business needs it, and
while it does have to be audited and
accounted for, it does not have to be
paid back. There’s little more appealing
to a canny business person than free
money, even if there are criteria to fulfil.
And as for the criteria? It’s an off
putting word that sends signals to busy

entrepreneurs that they will need to
jump through bureaucratic hoops. Not
the case, Charles assured me. The EU
funds have various goals that need to be
met across the whole of the EU and at
central level, broad parameters are set.
From 11 priorities EU-wide, these have
been narrowed down to 2 that apply to
Gibraltar: that the project needs to create
employment through an innovative and
sustainable business and/or should be
associated to the environmental aspect
of production and distribution of energy
by renewable sources. Don’t feel put off;
most business ideas can apply themselves
to fall within these parameters and that
has to be good for Gibraltar as a whole as
well as for the entrepreneurs.
In summary, small businesses in Gibraltar
are in a perfect position to seek free
money from the EU, at least in the short
term, and this can take a huge financial
burden from a business during its most
vulnerable period. There is a sense of
quiet pride in the way Charles speaks
about his team’s work and their role in
supporting the development of Gibraltar’s
economy on the large scale with social
fund projects and with microbusinesses.
“We have been able to access almost
€60 million of EU funds over the years to
create 115 new businesses, expanded 87
businesses, created 3715 jobs and helped
Gibraltarians achieve 5143 qualifications.”
There is no doubt in my mind that
Charles Collinson and his European
Programmes team have been a crucial
part of Gibraltar’s success, and while it is
impossible to predict the unprecedented,
through the negotiations that there are to
come it may be possible that this form of
funding may well be available for many years still.
A final message from Charles? “Keep
calm, keep a clear head,” he smiles, “keep
your eyes on your special project, and come
to us as soon as you have your idea, because
we are still in the business of providing
free money to Gibraltar’s businesses.”

But of particular interest during my visit
was how small businesses can make
the most of these funds, even in these
uncertain times. “This could be the best
time to apply for EU grant funding for
your business,” Charles opines, “the
money was allocated in 2014, and we
have until 2020 in which to allocate it
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“But” she adds as reassurance, “the
paper trail is no more than businesses
ought to be doing to provide records
for the tax office and for their other
stakeholders, such as directors,
shareholders and the bank. Keeping
careful records, making sure you are
properly registered and have all the right
certificates for your line of business is all
part of running your business effectively,
and this is all part of any success story.”

IT’S JUST A
PIECE OF
CAKE – WE
TALK TO
SHARON
GARCIA

I

t’s not often that we can easily associate
bidding for grant funding as a piece of
cake, but for Sharon Garcia, obtaining an
EU sponsored grant for her small cakemaking business some six years ago was the
essential ingredient that brought her small
enterprise the success that she worked for.

No doubt it helps that she is passionate
about what her business does. Sharon
started a business almost as soon as she
left school during what was supposed
to be a gap year, at that time making
novelty cakes. This took off really well,
but Sharon had a break from running a
business to have a family and that was
when she took up the security of a runof-the-mill office job.
Still, you can’t keep an eager
entrepreneur under wraps for long, and
after some years, she could no longer
keep herself from setting up in business
again. Once again cake making was
something which she found irresistible
and Piece of Cake was born.

“Funding from the EU was crucial to us,”
she explained, “although I believe they
have streamlined the process and made
it easier these days, it was not a difficult
process even all those years ago. The
European Programme team were
extremely helpful and showed me what
I needed to find out and the information
they had to have to be able to process
my application. There were things I
had to show and criteria to fulfil but I
just took it steadily and worked my way
through the process one step at a time.”
The grant helped to buy essential
equipment and to meet initial premises
costs. Because the money could be
drawn down in stages, it also helped to
support cash flow so that wages and
other running costs could be met while
income was flowing in.
Being passionate about your product
is certainly an important ingredient in
cooking up the perfect business model,
as is grant funding, but along with that
come a firm sense of direction and a
focus on the business brand.

There is also something to be said for
the development of an organisational
culture that distinguishes a small
enterprise from others in what could be
a crowded market. Sharon is the leader
of a strong team, openly appreciates her
employees’ baking skills and is hugely
client-focused. It is not just the taste
and look of the cakes that are important,
but the whole customer experience has
to be a positive one, so that providing
all-round quality becomes the icing
on the cake. Key to this is the staff
and their welfare, and having the right
skills are an important feature of the
business for Sharon, who draws all her
team in her wake to achieve optimum
performance and an impressive level of
professionalism.
Sharon spoke to me in the immediate
aftermath of the Brexit vote which
had left many in Gibraltar’s business
community reeling.
“In business we have always got to keep
an eye on the big picture because this is
what will influence our future. But since
no-one can even begin to predict what
is to happen, all we can do is take each
day as it comes. For us it’s business
as usual. We are in business today,
tomorrow and expect to be in business
for a long time to come, whatever
happens. We will ride the storm and
adapt: a cake can only be eaten one
bite at a time.” The sparkle in her eyes
spoke of the irrepressible determination
that is Sharon Garcia’s hallmark and left
me convinced that Piece of Cake will be
cooking up success for a long while yet.

“It did mean a lot of focus on what we wanted the money
for,” she explains, “and a real understanding of the
market as well as clarity of vision on the route we wanted
to follow and what we wanted to achieve.”
This focus and clarity of vision is, of course, an essential
ingredient of business success whatever the source of
funding, but to obtain EU funding – which, Sharon points
out with strong emphasis, is free, a grant, a gift from the
EU to help you get your business idea off the ground –
there are specific criteria that a business needs to meet.
That can be off-putting, but not, if like Sharon, you are
determined and single-minded.

www.pieceofcake.gi

Sharon loves baking. She also happens to be an astute
business woman with years of experience in financial
management and accounts that she learnt when she
worked with the MOD, a useful skill which she found
facilitated her understanding of the EU’s requirement to
show the paper trail for the funds claimed.
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REGULATING INNOVATION;
STRIKING THE RIGHT
BALANCE IN A NEW AGE
OF FINANCIAL SERVICES

W

e are entering a new and exciting
era of change for financial
services; arguably the biggest
change since the 1970s and the
introduction of index mutual funds and ATMs.
However, even in this environment of rapid
change to the design, delivery and the actual
providers of financial services, the core needs
that those services fulfil remain the same.
These functions can be loosely wrapped
under the following headings and the
disruptive technologies that are impacting
them.

1. Payments (emerging payment rails such as crypto
currency, cashless mobile payments)
2. Market Provisioning (smarter and faster machines, big
data, automated data collection and analysis)
3. Investment Management (process externalisation, social
trading)
4. Capital Raising (crowdfunding, alternative due diligence)
5. Insurance (insurance disaggregation, digital distribution,
connected insurance)
6. Deposits and lending (alternative lending and P2P)

All firms will be affected in the coming years
either as providers or customers and will need
to consider their own strategies to harness the
advantages that will come from this innovation
in financial technology. Similarly, there will be
opportunities for Gibraltar as a jurisdiction to
attract new businesses if we are able to create
the right legal and regulatory environment
and we are able to get the right balance and
collaboration between the regulator, the
incumbents, the service provider and the new
entrants.
ISOLAS’ think tank (thinkFinTechGi) is seeking
to engage with industry experts from around
the world to create such an environment. The
primary focus of the group will initially be
on the areas of Capital Raising, Investment
Management and Payments.

CAPITAL RAISING AND
CROWDFUNDING
The initial focus of the think tank will be in
the crowdfunding space. Crowdfunding
has developed rapidly across a number of
European jurisdictions and it is estimated that
EUR 4.3 billion was raised successfully through
crowdfunding platforms in 2015 across the EU.
There are around 510 live platforms in the EU
on the last available data and 502 of these were
located in 22 European countries, while 8 were
located in other countries (Australia, Canada,
China, New Zealand and the USA). Most
platforms are located in the UK (143), followed
by France (77) and Germany (65). There are a
number of interesting trends in this space, with
the deal size increasing quite significantly over
the last few years, and the institutionalisation
of crowdfunding in terms of the investors also
seeing a sharp rise, particularly in consumer
loans crowdfunding.
thinkFinTechGi is currently considering
the regulatory environment that exists for
crowdfunding activities to be able to take place
within Gibraltar. At present, seven EU Member
States have introduced bespoke regulatory
frameworks for crowdfunding activities. Overall,
these domestic regimes are consistent in their
pursuit to develop this source of funding,
while addressing key risks. In addition to this,
some industry associations have introduced
systems of self-regulation which include codes
of conduct and guidelines of best practices.
However, there is no clear standardisation
of these regimes and ESMA does not feel
that there is a strong case for EU level policy
intervention at this stage because of the size
of the industry and the need for that space to
continue to innovate and develop.
Lending based crowdfunding normally involves
three main activities: credit intermediation,
money handling and debt collection. At present,
‘crowd lending’ is either regulated under
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bespoke regimes in or under existing
general rules that apply at a national
level. There are also instances where
platforms operate under a payment
institution licence under the Payment
Services Directive or under consumer
credit regimes.
Investment based crowdfunding is
regulated under different models of
authorisation in different EU Member
States. Some platforms are authorised
under MiFID, while other are regulated
under bespoke regimes created under
MiFID’s Article 3 exemption. Other
considerations include those of AIFMD
which have been interpreted differently
in different jurisdictions, as well as the
Prospectus Directive. thinkFintechGi is
conducting an analysis of the regimes
that exist in other countries against
Gibraltar’s current legal framework with
a view to making recommendations to
changes that could position Gibraltar as
an attractive domicile for this activity.

INVESTMENT MANAGEMENT
The wealth management industry
suffered from the loss of customer
trust at the period of the financial crisis
and that, since that time, and in that
environment, a number of disruptors to
this industry have emerged. Particular
examples include the emergence of
automated wealth management services
as well as social trading platforms that
are aimed at providing low-cost but
sophisticated alternatives to traditional
wealth managers. The UK Financial
Conduct Authority (FCA) have recently
launched their robo advice unit with a
focus on helping firms develop fully or
partly automated online services and
other models that use technology to
deliver lower cost advice. The concept
of ‘robo advice’ involves the use of
automation and digital techniques to
build and manage portfolios. In general,
the technology uses simple surveys to
profile clients and to assess their needs
before providing an asset allocation
which is adjusted and implemented
accordingly. Over time, the portfolios are
monitored, rebalanced and reported on.
The solutions may not cater for
everyone today but they do open up
services to a broader customer base
and empower customers to have more
control of their wealth management.
The innovations also create pressures
for the wealth management industry
to offer added value as they attempt
to commoditise traditional high-value
services. Some individual investors
may also gain sufficient expertise to be
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able to sell and share their investment
expertise via social trading platforms.
The key will be for incumbent institutions
to embrace these innovations and
streamline their processes in order
to continue to provide higher value
services to a broader customer base.
Wealth managers will be able to expand
their focus from high net worths to a
broader mass affluent segment while
also maintaining compliance with
increased regulation (in itself a bar to
new entrants).
In this context, thinkFintechGi will
focus on recommendations to facilitate
social trading platforms and automated
management and advice services.
Historically, some of these activities have
fallen under the existing MiFID regime
but varying interpretations across
different EU Member States has led to
an uneven playing field. The think tank
will be focusing on future of the wealth
management industry and the trends
towards accessibility, transparency,
convenience, cost and personalisation.

PAYMENTS
Since the introductions of credit cards
in the 1950s, debit cards in the 1980s
and the rise of e-commerce through
the 1990s, electronic payments have
grown in popularity displacing cash
and cheques. Payment innovations
continue to emerge, leveraging mobile
and connectivity to make payments
simpler, faster and with added value.
The next stage of evolution may well
be of the current value transfer system
(built on automated clearing houses
and intermediary banks). Current
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systems make life easy but operate with
limitations to rapid and inexpensive
value transfer between countries.
Competitive pressure is likely to increase
on these historical models with the
future likely to be more global, and more
transparent whilst also becoming faster
and cheaper. However, although these
non-traditional schemes may compete
with existing financial ecosystems,
financial institutions may choose to
facilitate the growth of alternative
payment networks as a complement
to existing networks, or even develop
their own solutions by leveraging on
elements of these new non-traditional,
decentralised schemes.
Decentralised payment systems allow
users to transmit value between
them, typically secured by a set of
cryptographic processes. These
schemes use a single distributor ledger
and denominate payments between
users in a native ‘currency’ often
referred to as a ‘crypto currency’.
The most notable implementation of
this distributed payment protocol is
the Bitcoin network where the native
currency of the ledger is the Bitcoin.
Many other competing schemes have
launched on the basis of the same
underlying concept but employing
different encryption technology. These
decentralised schemes are capable
of near real time settlement, with
very low transaction costs but with a
superior transparency and traceability
of transactions compared to current
systems (but with user identification
sometimes being weaker).

The launch by the Gibraltar Stock
Exchange (GSX) of the first ever
European regulated ’Asset Backed’
crypto currency product - BitCoin
ETI - exchange traded instrument
invested solely in Bitcoins which is
co-listed on GSX and the Deutsche
Börse, demonstrates Gibraltar’s forwardthinking and innovative approach to
enhancing its digital currency offering
and bringing more operators to the
jurisdiction. If you combine this with
the proliferation of E-Money operators
in the jurisdiction servicing the online
gaming industry and other web-based
businesses, Gibraltar is extremely
well placed in terms of innovation,
possessing specialist knowhow in
payment services and benefitting
from an agile and efficient regulatory
system to be at the forefront of this
niche area. As the jurisdiction strives
to continue developing a robust
regulatory environment for digital
currency operators and other payment
service innovators, thinkFintech.gi will
be focusing on bringing together and
collaborating with industry stakeholders
to put forward recommendations
on how these objectives can be best
achieved.

CONCLUSION
Gibraltar is looking to offer opportunities
for new businesses within the Fintech
space to launch their service offering
from an innovative, flexible, engaging
and collaborative jurisdiction.
thinkFinTechGi is seen as a catalyst for
this by looking to facilitate and promote
new advancements in the delivery of
financial services. Having a clear set of
objectives and a robust legal framework
in place will be key for any jurisdiction
wishing to attract Fintech businesses
and with this in mind, thinkFintech.gi has
been established and will be bringing
together industry experts who can
contribute to developing Gibraltar as a
domicile for these businesses.
Joey Garcia
Partner
ISOLAS
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GIBRALTAR’S REGULATION
OF CRYPTO-CURRENCY
BUSINESSES

A

fter attending a cryptocurrency conference in
September 2014 I
immediately became an
enthusiast. I had of course read
about Bitcoin and the Blockchain
in the press but my understanding of the concept was
very basic. At the conference
itself and in conversation with
several crypto-currency
business operators I understood
the huge potential and the
significant impact this could
have on the future of payments.
Given that crypto-currency generally
was not on Gibraltar’s radar two or three
years ago, it is encouraging to see that
Gibraltar has, over the last 18 months or
so, been exploring a regulatory regime
for crypto-currency businesses that is
flexible enough to enable businesses to
thrive yet robust enough for consumers
and partners (e-commerce merchants,
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banking partners or insurers for
example) to feel comfortable engaging
with them.
It is well known that Gibraltar did this
very successfully in the e-gaming sector
and it has been suggested that a similar
regulatory model can be applied to
crypto-currency. Gibraltar also boasts a
dynamic and reputable financial services
industry regulated by the Gibraltar
Financial Services Commission (FSC)
and given the obvious links to payments
services, it would make sense that
the FSC be involved in any proposed
regulation of crypto-currency businesses
in Gibraltar.
There have been attempts at regulation
in other jurisdictions but most regimes
have been highly criticised for either
being too onerous or not going far
enough to address the key issues such
as anti-money laundering, banking and
security. It is important for Gibraltar,
therefore, that the right balance is
struck.

In my view, one of the greatest threats
to crypto-currency businesses is theft.
We have seen over the years several
crypto-currency exchanges getting
hacked. The most recent was suffered
by Bitfinex last week, where one of
crypto-currency’s leading exchanges
lost in the region of 120,000 bitcoins
valued at approximately $70 million
USD and this issue will certainly have
to be tackled in Gibraltar’s proposed
regulatory framework. Will regulation
impose “Multisig” – a script containing
instructions as to how many signatures
are required and what public keys
correspond to private keys that are
authorised to sign – which effectively
means that more than one person must
authorise a transaction before it is valid?
Will wallet providers and exchanges be
obliged to keep a certain percentage of
the crypto-currency they hold for their
customers in reserve and in “Deep Cold
Storage” – in servers that are stored
inside bunkered vaults for example
with multiple access controls and
surveillance systems – so that essentially
they can repay their customers in the

event of theft? Perhaps a combination of both Multisig and
Deep Cold Storage is the best solution but these are all options
which are available to businesses seeking to provide added
security to their customers.
Following the consultation paper, it appears that the scope of
regulated activities in Gibraltar would likely capture - cryptocurrency exchanges; wallet providers; payments systems; ATM
providers; and people who advise on the sale and purchase
of crypto-currency; and it is probable that regulated entities
will have to have some form of physical presence in Gibraltar.
All these matters, however, are currently in the process of
consideration.
In my view, the industry is crying out for regulation. When
I first started talking to people in Gibraltar about cryptocurrency in 2014 there were only a handful of people who
had even heard about it, but the level of understanding and
enthusiasm seems to have spread dramatically since then.
Given the closeness of the various financial services related
professions with the relevant competent authorities and the
success Gibraltar has had implementing effective regulation,
whether it be in e-gaming or financial services sectors, I don’t
think it will be long before we see the regulation of cryptocurrency related businesses in Gibraltar. I for one am excited to
see how this all develops.
Anthony Provasoli
Partner
Hassans
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“
DEBT
v
EQUITY:
THE CLASSIC
FINANCE
CONUNDRUM
By Daniel Delgado, Partner,
Deloitte Gibraltar and GFSB
Board Member

Pop quiz, hotshot: debt
or equity?” Is a line that,
disappointedly, did not
make the final cut of
Speed, the 1994 Keanu Reeves
action thriller involving a
bus that mustn’t be slowed
down. Keanu Reeves plays
Jack Traven, a young LAPD
Officer with a crime-fighting
and bus-driving conundrum.
If, however, Jack had been a
small businessman, rather than
a hotshot cop, that dilemma
might have been a different one.

Small businesses, particularly start-ups,
are often looking for sources of finance
and that finance usually takes the form
of either debt or equity (with a myriad
potential variations in between). Which
option to take can be a confusing and
tough choice – but one with significant
consequences for the future of the
business.

Debt
Debt most commonly takes the form of
a loan, be it from a bank or from friends
or family.
On the positive side, it involves
regular, predictable payments, the
interest element of which is usually tax
deductible. Also, once the loan is repaid,
you have no further involvement with
the lenders.
On the negative side, it doesn’t matter
whether you’re making money or not –
you still have to repay the loan. It can
therefore add risk to the business and
will often require some security to be
pledged. Not keeping up repayments
will threaten the very survival of the
business (and your personal finances, if
you are operating as an unincorporated
business or have given a guarantee).
Debt levels must therefore be
sustainable. The business must be
generating enough cash to make the
required repayments and the impact
of a downturn in the business or the
economy as a whole need to be factored
in when taking on debt. For this, it’s
essential to have good management
information, including a business plan
and realistic budgets.
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Equity
Equity involves selling a stake of your
business to an investor. That investor
could again by friends or family or it
could be a venture capitalist, another
business or other private investor.
The advantage is that you are not locked
into regular payments so a decline in
business will not result in an increased
strain to make loan repayments. In this
scenario, the investor shares in the
risks of the business and will be more
concerned about its future success.
However, the end result is that you
give up part of your business and your
own influence or control will equally be
diluted (think of the Dragons’ Den type
scenario where entrepreneurs face the
difficult decision of whether to give
away a large chunk of a business they
have toiled to grow, to a stranger whose
intentions they may not trust).
You must therefore be comfortable
with what you are giving away and the
implications of the sale – including its
impact on you financially and on what it
means for the control of the business.

What do you do?
Debt and equity offer different solutions
to the same problem but the choice
should not be taken lightly.
The answer to the conundrum is, as
it often tends to be, “it depends”. It
depends on the nature of the business,
the stage in its life cycle, the economy,
your strategy for the business and
your preferences as a businessman or
business owner. There may be few or
many options and there may be options
you have not even thought of. So make
sure you plan extensively, understand
your priorities, your risks and risk
appetite and what you’re willing or not
willing to give away.
Consult widely and get some good
advice, because when it comes to debt
or equity, as Dennis Hopper asked
Keanu Reeves, “What do you do? What
do you do?”
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mproving business efficiency
has always been a perennial
concern for any company
that hopes to achieve
“best-in-class” operations.
Businesses that successfully
improve efficiency stand to
reduce operating costs while
improving the effectiveness and
profitability of their operations.
They also gain time to devote to
strategic planning. While many
companies employ manual
business processes, best-inclass companies are more likely
to fully exploit the technology
available to them.

will also allow for greater integration
to other applications, such as customer
relationship packages, payroll, stock
control, warehousing and distribution
to name a few. However all of these
solutions alone will not make your
business more efficient and, if not done
right can have a negative impact. This
is where the role of the consultant
comes into its own because as well as
getting the right package you also need
the right company to help you. Many
companies will sell the software but
very few will listen to what you need
and take the time to understand your
business, therefore researching the
solution provider is equally as important
as researching the solution itself. Always
look for an accredited solution provider,
someone with a proven track record and
the technical ability to back it up.

In this article we will discuss how
businesses can improve efficiency by:

Standardised Processes
Accelerate Operations

• Standardising and automating business
processes—locally as well as across
multiple locations and countries—to
accelerate business operations.

Manual processes can be tedious
and time-consuming, and employees
can easily miss vital steps or provide
customers with an inconsistent
experience. That’s why, in our
experience, the majority of “best-inclass” companies are looking to use
solutions to standardise and accelerate
their business processes. This is done
through automation, which ensures that
processes are performed efficiently
and correctly. Alerts warn managers
of exceptions so they can address any
issues proactively. This could include
warnings relating to any of the following;

• Offering a fully integrated suite of
business management applications that
share a common dataset and extending
these applications over the Internet,
allowing visibility and collaboration
across departments, as well as with
customers, partners, suppliers and
remote users.
• Providing flexible and customisable
reporting to improve business reporting,
analysis and insight.

CAN ACCOUNTING
SOFTWARE REALLY

IMPROVE
EFFICIENCY?
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Best-in-Class Organizations
Look to Enhance Efficiency
Companies that wish to operate in a
“best-in-class” manner are continually
on the lookout for ways to improve
the efficiency of their operations. By
operating more efficiently, companies
have the opportunity to reduce
operating costs while improving
profitability. They are also able to
redeploy existing resources from timeconsuming, manual administrative
tasks to strategic decision making and
planning.
To achieve efficiency gains, many
companies are swapping their manual
books and processes for an up to date
accounting package to enhance their
operations and they are not stopping
there. Most software “worth its salt”

• Stock sold at or under cost.
• Low stock levels.
• Sell by dates expiring.
• Costs that have not been recharged.
• Projects running over budget.

Automated Processes Span
Multisite, Global, or Extended
Operations
Many companies operate in multiple
locations, have multiple divisions or
subsidiaries, and have global offices,
or even collaborate with an extended
supply chain that includes customers,
partners and suppliers. Not only can
modern solutions streamline processes
and improve collaboration within a
single company in a single location,
these solutions can do the same for
organisations with multiple locations,
that operate in multiple countries, or
that collaborate across the extended

supply chain.
Modern solutions allow companies to
customise processes to meet the needs
of individual operations in multiple
companies, locations, or countries
while at the same time making it easier
for multisite or global operations to
consolidate and share information. ERP
solutions are available that can support
multiple currencies, companies and sites.
Companies can easily accommodate
transactions that span multiple
companies by using solutions that
automatically distribute transactions
across two or more companies,
reducing costs and eliminating errorprone, time intensive processing. Most
good accounting solutions can also
consolidate information from separate
databases to enable the cost effective
management of multiple entities and
achieve comprehensive reporting on
multiple business entities.

Integrated Ledgers Enhance
Visibility
When an accounting package is used
to its full potential we can expect to
achieve even greater efficiencies that
will prevent users from having to retype
information into different parts of the
software or port data back and forth
between systems to run their business.
For example, after a salesperson
wins an order, employees in different
departments might need to enter that
order into the sales system, the order
entry system, the stock system, and the
finance system. Managers or executives
must then pull information from various
systems into a spreadsheet for analysis
and decision making.
An integrated accounting package will
store data from all modules in the same
place. Information is entered once and
automatically propagated in real time
to all parts of the business that need it.
This eliminates time previously spent
re-entering data, improves accuracy,
and helps employees meet customer
requirements more quickly. For example,
the system will automatically reflect a
new order in stock levels, production,
and accounting while employees can
check an order status or stock levels
without having to track down the
information from several people or
departments.
When data is entered from multiple
sites, in any currency, the system
will even “normalise” the data so
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that information can be viewed in an
easy to understand manner. A good
accounting system can also manage
electronic documents such as sales
orders and invoices, purchase orders and
statements. Users save time and money
by efficiently retrieving documents
saved electronically from their business
desktop instead of manually searching
for them. Electronic document storage
also reduces the possibility of loss or
damage to valuable printed records,
including journals and registers, periodend reports, and all standard reports.
Role-based policies safeguard data so
users can access the data they need
in a secure yet efficient manner. Audit
trails allow organizations to easily track
any changes made to the system, when,
and by whom, to ensure that users don’t
make any changes for which they are not
authorised.

Reporting and Analytics
Increase Insight
Reporting for end users should be made
easy and most accounting packages
will employ drag-and-drop interfaces
to personalise reports so they can work
most efficiently and can save these
reports for their personal use or to share
with other users.
Business intelligence and analytic
solutions provide portals or graphical
interfaces to present key performance
indicators (KPIs) that make it quick and
easy to identify unusual events that
require attention. Drill-down capabilities
enable managers or executives to

quickly see transaction details to identify
trends or the root cause of exceptions
for more proactive business decisions.

Flexible Technology Improves
IT Efficiency
Today’s accounting systems give IT
organizations the flexibility to adapt
the system to their requirements.
Solutions that run on a standards-based
architecture can support multiple
databases, operating systems, and
hardware platforms. Such architecture
makes it fast, efficient and cost
effective for IT organizations to
deploy the solution within their
existing environments or modify
their environments without extensive
changes and customisations, improving
IT efficiency. Solutions that support
standard IT tools for troubleshooting,
optimisation, backup, and restoration
allow IT administrators to use their
familiar tools to safeguard the system
and optimize its operation.

Reduce Costs by Streamlining
Operations
From a business perspective, an
integrated accounting solution enables
organisations to reduce costs by
improving workflows to streamline
tasks and remove information-sharing
bottlenecks so employees can do their
jobs in less time. By taking advantage of
automated and streamlined processes,
organisations should expect to see a
year-over-year reduction in operating
costs. A system with modules that are
integrated out of the box avoids the

time and cost of tedious point-to-point
integrations. Moreover, with a single
integrated system, IT eliminates the need
to manage multiple vendors or resellers.

Focus on Strategy to Drive
Results
Using an accounting package,
employees can also do their jobs
more effectively. It makes it easy to
document work steps and processes so
people know how to perform work on a
consistent basis—when employees have
easy access to documented processes,
production errors go down and quality
goes up. Integrated, collaborative
planning processes enable more
accurate plans and reduced budget
cycle times. With more visibility into
production processes, management
can quickly identify problems in the
business and take immediate corrective
action. With more accurate data
and better decision-making tools,
companies can improve the quality of
their decisions, improving operational
results. And finally, by reducing manual
administrative tasks through automated
processes and providing faster, smarter
access to personalised information,
companies can empower staff to focus
on more strategic issues.
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Conclusion
Best-in-class companies look to exploit
accounting solutions to improve their
operational efficiency to reduce costs,
improve operational effectiveness
to enhance profitability and make
more resources available for strategic
planning. These organisations are
turning more and more to solutions
that meet these objectives. By
optimising their use of a proven
accounting package, organisations
have the opportunity to automate key
business processes for more consistent,
streamlined operations.
They can more effectively share
information across departments,
locations, and even countries to
eliminate duplicate data entry and
improve visibility. And they gain flexible
tools to analyse operational data to
proactively manage business exceptions
and improve strategic planning.
In summary, the answer is “Yes”, an
accounting solution can improve
efficiency if deployed and used
correctly.
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FROM A
THREAT
TO AN
OPPORTUNITY:
HOW TO
TURN BREXIT
IN YOUR
FAVOUR?
By Eran Shay, Managing Director,
Benefit Business Solutions Ltd. A Gibraltar-based Strategic
Consultancy firm

O

n the 24th June 2016, the skies have
fallen over Gibraltar, and I don’t mean
Levanter terms…
The Brexit Vote has completely
shocked everyone. So far we have had several
weeks to digest the news, but even today it
seems as though no-one (including the UK)
has a clear idea as to how the exit from the
EU would take place. Theoretically there may
be up to 2 years before the Brexit process
is complete, but in reality, both businesses
and people locally may start to feel the
effects much sooner, unless some sort of an
alternative is negotiated between the UK
(including Gibraltar) and the EU.
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As a small business we are all competing
against hundreds of competitors. The
noise out there is confusing and is only
going to get worse. So instead of sitting
and waiting around for politicians to
come up with a “magic formula” that
would keep the UK (and Gibraltar) in the
EU, here are few things that businesses
can do to remain resilient and to turn
Brexit from a threat into a business
opportunity for themselves, and for
Gibraltar as a whole, in these uncertain
times:
• Look further away for new markets
- while the EU has been our biggest
trading counterparts, perhaps this is
a good time to start exploring new
markets and trade relations with other
countries, outside the EU. Gibraltar
could easily be used as a gateway to
Africa, due to its geographical proximity
and well-regulated institutions. It can
also serve as a low-tax base for South
American companies wanting to
expand internationally, with the added
advantage of a bilingual workforce.
• Diversify into new sectors – it is never
too late to reinvent our economy and
diversify into new sectors. Gibraltar
can be used as a centre for technology
pilot testing and R&D; it can attract
manufacturers of precision parts who do
not require much physical space, and it
can become a hub for e-commerce. In
Liechtenstein for example, which is not
a full EU member and has a population
of 37,000, 40% of the workforce are
employed in manufacturing as this small
nation managed to attract lucrative
manufacturers such as Swarovski and
is also the world’s biggest producer of
false teeth!
• Continue promoting Gibraltar
internationally – even without the EU
“Passporting Rights” enjoyed by the
finance sector, Gibraltar still offers a
multitude of advantages for doing
business here. We should therefore
continue promoting the Gibraltar name
internationally through advertising in
international publications, attending
international conferences and events,
send delegations etc. In fact, Brexit
could be a big opportunity for law firms:
law firms dealing with international law
will see a lot of business. As Britain (and
inevitably Gibraltar) will make new laws
or amend old ones, corporate lawyers
dealing with international trade and
business will be in huge demand.

• Start thinking about a contingency
plan – businesses should evaluate the
risks and challenges that Brexit may
bring about and how it may affect
them, and develop mitigation actions
in case these risks materialise. This
can be anything from identifying new
suppliers (from non-EU countries) to
looking at various training schemes to
develop particular skills locally. Given
the uncertainty of the situation, there is
no immediate need to change the way
you do business, but it is important to be
proactive and plan alternative strategies
in case the effects of Brexit will take
place.

more attractive now, driving more
tourist expenditure to your business
especially if you are a retailer or a food
outlet.

• With so much speculation and
unrest in Forex and equities, it is quite
natural that investors will turn to safer
investment opportunities provided by
commodity markets or other types
investments. If you are in the business
of providing less volatile investment
alternatives (e.g. real estate), this is the
time to strike hard.

Overall, small businesses have the
advantage of being flexible and
agile and can adapt to new business
environments much more rapidly and
at lower costs than big organisations.
For business owners, the importance
is to keep your eyes open to new
opportunities, be creative in your
marketing approach, and be more open
to diversify your customer base and
service offering beyond your traditional
ones.

• Capitalise on the weaker Pound - with
the Pound losing over 10% of its value
against the Euro and the Dollar, Gibraltar
businesses and shops are now more
competitive than ever. If your cost base
is in Pounds then you will not incur a
cost rise, yet your offering will be much

• An opportunity to re-assess your
business strategy - game changing
events are a good time to re-examine
you business strategy, review your
business plan and move quickly to
capture new business opportunities.
It is in these dynamic times that new
windows of opportunity open up and
you may only have a limited time frame
to benefit, so make sure you identify
these opportunities earlier-on.
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t is undoubtedly a big role,
that of CEO to the new Office
of Fair Trading, and with
exemplary clarity and calm
conviction, Francis Muscat talks
me through the OFT’s functions
and responsibilities, and in
particular, the way it supports
businesses,
The OFT brings together three functions
of government into one, cohesive unit
which aims at regulating and supporting
businesses, providing protection for
consumers and providing coherent
guidance to those new to business
and wanting to start up. To the casual
observer, and perhaps even to some
traders, these roles appear to conflict
with each other somewhat.
“We do have an enforcement role,”
Francis explains, “we need to make
sure that business practices do not
harm consumers, whether of goods or
service, so our consumer protection
role is to investigate complaints and
make sure that any business complained
about acts within acceptable business
practices and, where applicable,

within the regulatory framework that
exists in its particular market.” It
may sound strict, but it is clear as the
conversation progresses that while the
OFT will enforce regulations, it does
so from the motivation of ensuring
that all businesses are regulated in a
consistent way and that the minimum
standards that businesses need to
reach to perform adequately are
indeed met – both for the benefit of the
consumer, and for the business. “The
OFT will encourage good business
practices in your market so that all local
businesses in that market observe the
same standards for the benefit of your
customers”, came the reassurance.
This part of the OFT’s work is largely
focused on the consumer. However, it is
with the needs of the consumer in mind
that businesses perform best. “It goes
almost without saying,” he adds, “that
businesses which carry out their trade
in a sustainable way and care for their
customers will be the most successful.
It is also true that happy customers
bring repeat business, and that is what
most businesses will strive for. Our role
helps to make sure that this is achieved
and gives consumers confidence in
the local market.” He also reminds me

that businesses are often consumers
of goods and services from other
businesses and the best environment
for business to thrive is that in which
all perform within regulations and to a
good standard of customer care. There
is, therefore, a universal benefit for the
community in applying and enforcing
the principles of fair trading.
This ethos of benefiting the wider
community is then extended with
the second role of the OFT, that of
business licensing. Francis explained
the ethos behind the new legislation
and regulatory system, one which is
responsive to the ever-changing face
of business and commercial needs. He
further explained that the legislation
reflected changes lobbied for and fully
approved by the GFSB and the Chamber
of Commerce following a three year
consultation period.
In essence, the OFT’s role in licensing
all businesses is to ensure that all
commercial activities, trades or services
fall onto a level playing field: if all are
licensed they must apply the relevant
regulations, whether they are large or
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small enterprises. This can then ensure
that competition is keen and is fair.
There is a thread of consumer protection
running through this: if trades and
services are licensed then the relevant
businesses become accountable to
their customers, appropriate regulations
can be enforced for the benefit of
consumers, and if all businesses have to
meet minimum standards, then quality
is driven upwards and prices are kept
competitive, businesses are driven
to finding creative solutions to gain
a competitive edge and this leads to
innovation and new business – and the
economy thrives.
That is not to say that regulations do
not sometimes appear in the guise
of bureaucracy, form-filling and feepaying, which businesses pointed out
quite smartly on the announcement
of the licensing arrangements last
autumn. However, Francis explained
that the new business licensing regime
makes it significantly easier to obtain a
licence than was the case under the old
trade licensing system. Furthermore,
while fees have this year seen the first
increase since 1988, the fees contribute
towards the OFT’s role in business
support and guidance, adequate and
efficient regulation of businesses,
investigation and enforcement, and the
work being done to encourage startups and business development. Francis
also provides some reassurances to
businesses: “While all business activities
need to be licensed, it is now much
easier to obtain a licence, with some of
the old grounds for objections having
been removed to ensure much greater
freedom to trade. While we would
want to see businesses trading from
appropriate premises , premises waivers
can be sought in recognition that in
an age of technology, businesses that
do not require specific premises can
still function and businesses are now
permitted to share premises where these
can co-exist”
He is also keen to counteract the view
that the OFT is a monolithic government
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structure frowning down on enterprise.
Quite the opposite. “We have a very
positive approach to supporting
businesses,” he smiles, “we want to
see Gibraltar as a fertile ground for
new enterprises, with a level terrain
from which to take off and businesses
committed to quality for consumers.
We work consistently and fairly with all
business, and these are hugely important
issues for start-ups when first entering
the field of play.”
With an important role in encouraging
enterprise in Gibraltar, Francis discussed
the OFT’s Single Point of Contact with
enthusiasm. This was developed as
a result of the EU’s Services Directive
to assist with the establishment of
businesses. “We have a team to
provide comprehensive guidance to
budding entrepreneurs,” he enthuses,
“we provide guidance on regulatory
requirements, business licensing,
possible business structures, where
sources of finance might be found, we
facilitate meetings with appropriate
individuals and so on.” Part of this
might be an introduction to the Gibraltar
Business Nurturing Scheme which falls
within the same Ministry and which can
provide what in essence is a soft loan
to help support a promising, fledgling
business in the early stages. “We provide
a lot of support for start-ups,” he adds,
“in fact; it has never been easier to start
up business than it is now. We can guide
you with all your start-up requirements”
With start-ups in mind, Francis goes on
to discuss his delight at the creativity
and acumen of the youngsters he
met recently who are taking part in
the Young Enterprise Scheme. He
addressed a group of participants

alongside Minister Neil Costa and found
himself impressed with the range of
ideas offered by the young people,
the energy and knowledge that they
demonstrate, proving that Gibraltar is
indeed a fertile ground for enterprise.
“The Single Point of Contact is very
much aimed at young people full of
creative ideas for business,” he says and
openly encourages anyone who has a
project in mind that could become a
business to get in touch with the Single
Point of Contact team, either online or
in person.
Only recently recruited from a
legal and corporate management
background, Francis Muscat has taken
up a challenging role as the OFT’s chief
executive. “It is a challenge,” he says,
“but I love the excitement of it. I very
much enjoy the managerial role and I
have a great team to work with; they
are full of enthusiasm, energy, they
are happy to go the extra mile and
between them they provide a huge well
of knowledge and experience. It is so
exciting to be at the helm of a project
right from the very beginning: we
often have to evaluate new situations,
make new decisions, and consider
circumstances that had not previously
existed. It is a time of creativity, and
we are developing new procedures
and protocols. We are working hard
to apply the law with unstinting
consistency to create a solid foundation
for the future of the environment in
which businesses exist and function.”
It is that consistency and firmness of
purpose that he believes will ensure the
engendering of long – term trust in the
work of the OFT from consumers and
from business people.
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HEALTH
& SAFETY

MATTERS
O

ver 2.2 Million workers
in the world lose
their lives every year
from accidents and
diseases. In the UK alone, more
than 26 million working days
are lost due to work related
illnesses and injuries. As a result
there is global demand for
best practice standards to aid
improvements in health and
safety to demonstrate ethical
business behaviour.

Gibraltar is not immune from the
dangers of accidents at work and over
the last ten years there have been
fatalities in the Port, Building sites and
more recently the Tank explosion at
the North Mole. The importance of
introducing safe working practices
cannot be ignored.
In April this year HM Government of
Gibraltar announced the introduction of
Health and Safety Policy on Workers’
Memorial Day. This is encouraging as
the Health and Safety Inspectorate has
been restructured to give Health and
Safety the importance it deserves. In
addition a Health and Safety Committee
has been constituted comprising of
representatives from the public sector
to discuss the details of comprehensive
Health and Safety policies designed
specifically for Gibraltar.
What can be done in order to make a
significant improvement? In my opinion
there is already an Occupational Health
and Safety Management Standard,
namely the BS OHSAS 18001:2007. This
Standard has grown to become a
popular way of demonstrating
management of health and safety risks.
However with 40 international versions
currently in use , there isn’t continuity in
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how it is used, unlike an internationally
recognised ISO standard.
There is hope in the horizon as the
British Standard BS OHSAS 18001 has
become the benchmark for the new
international Standard which will be
published early in 2017 called ISO
45001:2017. The new ISO 45001
standard is being developed with the
input from more than 50 countries,
and as well as ISO themselves, the
International Labour Organization (ILO)
have been involved in its creation.
Current users of OHSAS 18001 should
not fear, ISO45001 will not be changing
beyond recognition. In fact the new
standard will have common definitions
and terms alongside the other ISO
management standards, making life
easier.
ISO 45001 will require an organisation to
look beyond its immediate health and
safety issues and take into account wider
society&#39;s expectations.
Organisations will have to think about
their contractors and suppliers, as well
as the effects their activities have on
neighbouring communities.
The standard provides the specification
for formal, systematic analysis and
management of risk, management of
regulatory compliance, promotion of
safer work practices and evaluation of
occupational health and safety
performance. The outcome? Less
incidents and less disruption (hopefully).
To summarise the current OHSAS 18001
Standard, it provides a template for
good working practices by having the
following in a Plan, Do, Check and Act
cycle:

1. PLAN
• A Health and Safety Policy
statement
• Hazard Identification and
Risk Assessments and Controlestablish what the order of risks
are in your business
• Identify Applicable Legislation
• Determine Objectives and
Manage them

T.L CONSULTING LTD
The previous bullet points is a succinct representation of
the requirements of a Health & Safety Management System.
It may seem complicated but it is quite easy and useful
to implement and more importantly will give businesses
or organisations the peace of mind that an internationally
recognised standard is being followed. The benefits to the
business will be evident by introducing a mindset of good
working practices and should prevent accidents and avoid
fines by complying with Health and Safety legislation.
Tony Lopez
TL Consultancy

Is the revised
ISO 9001:2015 giving
you sleepless nights?
Do you need help in
complying?
CONTACT TONY LOPEZ
ON 57333000 FOR A
TROUBLE-FREE TRANSITION

2. CHECK
• Monitoring and Measurement
• Incident Investigation
• Evaluation of Compliance- make
sure you comply with legislation (a self check)
• Internal Audits (self checking
mechanism)

3. DO

We believe that your website should work harder than all your
employees. Your website should be attracting prospects,
communicating with them and turning them into long-term clients.
For over 14 years we have been specialising in creating beautiful
websites that work perfectly across all mobile devices, but above
all increase your sales.

• Train and communicate
• Operation Control- Determine
and Apply controls to manage
activities
• Emergency Preparedness and
Response

4. ACT
• Management Review- Top
Management involvement and
checking of Health and safety

Contact us for a coffee and a free website analysis.

piranha designs .com
+350 200 45599 | info@piranhadesigns.com
G I B R A LT A R - L O N D O N - E D I N B U R G H
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GFSB ANNUAL
DINNER
29TH JUNE 2016
“It is an honour and privilege to lead this
community of Spartans into the fight.”

T

his was the Chief
Minister Fabian Picardo’s
concluding statement
when he addressed
members of the Gibraltar
Federation of Small Businesses
at their Annual Dinner on 29th
June 2016.
Held in the waning light of the EU
Referendum results for the UK to leave
the European Union, there was an air
of genteel nervousness among those
present as they arrived and took up their
places at the dinner tables.
GFSB Chairman and prominent leader
of Gibraltar’s Remain campaign, Gemma
Vazquez did not shy from the issue
in her opening speech. There was a
seriousness about the gathering that
spoke volumes about the concerns
of many in the business community
– uncertainty in the political context
in which an economy functions is not
something with which the business
community is comfortable. Gemma
Vazquez was firm in voicing what so
many in Gibraltar firmly believe: that
Gibraltar and the UK are better in the
EU. She did, however, also express her
conviction that Gibraltar will not merely
survive outside the EU, but that it can
thrive.
With the Brexit vote causing not just
local, but global uncertainty, and
knowing Gibraltar’s case to have its own
unique issues in terms of the border with
Spain, the curiosity as to what the latest
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news from Europe and UK might be was
almost palpable in the room as the Chief
Minister took to the microphone.
What followed was a message clearly
designed not so much to allay fears but
to take the energy sparking from those
fears and transform them into a force for
positive change. Fresh from addressing
Parliament after having held top-level
meetings in UK in the wake of the Brexit
vote, if the Chief Minister’s message
calmed nerves, it also rallied the troops:
Gibraltar will not be overcome, it will
stay as rock steady as it has always
been; Gibraltar will embrace change and
look for opportunities and it will take full
advantage of its strong economy.
Members were firmly reminded that
Gibraltar offers the world a tremendous
deal in terms of business and investment
opportunities and it can offer more. Not
only is Gibraltar’s Government poised
to work closely with UK to secure the
best possible trading agreements for
Gibraltar if, indeed, a break from the
EU does become unavoidable, but it is
also seeking ways to support Gibraltar’s
business community in their work of
exploiting global opportunities.
Gibraltar continues to be an extremely
attractive jurisdiction to businesses and
the Chief Minister pointed out that since
the results of the vote were announced,
two insurance companies have applied
for business licenses and several gaming
companies are stating their intentions
to stay in Gibraltar and seek to transfer
more of their international operations to

Gibraltar. When asked about the threats
that have emerged from Madrid recently
of closure or restrictions at the border
with Spain, the Chief Minister firmly
reiterated the Government’s stance that
Spanish and other nationals, who make
up an essential element of Gibraltar’s
work force, are and will continue to be
welcome in Gibraltar and he committed
the Government to ensuring unhindered
access for cross-border workers to
Gibraltar.
While there is no denying that
Gibraltar is poised on the verge of the
unprecedented and unpredictable,
and while there are so many questions
to answer and so many issues to be
addressed, it was the Chief Minister’s
air of positive, calm leadership that
the business community so needed.
The address was reassuring and wellreceived, the Chief Minister departing
early for another appointment, leaving
in his wake a sense that Gibraltar is
fortunate in its positive leadership and in
having a coherent approach to dealing
with these uncertain times.
As the mood of the gathering relaxed,
the guests enjoyed a superb dinner,
attentively served by The Rock Hotel’s
The Khaima restaurant in its beautiful
surroundings. By the time the main
course was complete, there was an air of
amicable conviviality among guests who
relaxed to a presentation from Fraser
Doherty, whose story of his company
SuperJam’s success both sweetened the
palate and added a garnish of humour as
well as inspiration for the evening. His
account of his own “Adventures of Jam
Boy” delivered important inspirational
messages, including those of focus and
perseverance in the face of difficulties
and rejection.
There then followed the traditional raffle,
enjoyed thoroughly by members; those
who donated the prizes and the winners
alike, and then came the chance to
circulate and catch up with friends and
associates.

Direct access

It is important to us that our clients have direct access to their
relationship managers. Therefore we have no call centers. Instead, each of our clients has their own personal relationship
manager who they can contact anytime - to quickly make good
decisions.
There are no obstacles or barriers between us.
Welcome to a bank out of the ordinary.

Politics, leadership, camaraderie and
inspiration, served up in the Rock Hotel’s
elegant surroundings provided the
perfect ingredients for GFSB’s members
to make the most of this annual
opportunity to meet, greet and network.
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