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Disclaimer
No part of this publication may be reproduced without
the wirtten permission of the publishers. The Publishers
and the Editor have made every effort to ensure that all
of the information within this publication is accurate, but
emphasise that they cannot accept responsibility for any
errors or omissions. The Publishers and the Editor accept
no responsibility for statements made by contributors or
for any claim made through advertisements published in
this magazine.
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EDITOR’S NOTES

editor’s

The portfolio of responsibilities have been
allocated by the Board as follows:
Chairman
Vice-Chairman
Business & Commerce
		
Treasurer
Employment

Environment
Legal
Business start-ups/EU Funding

Craig Sacarello
Alfredo Vasquez
		
Alfredo Vasquez
Gemma Vasquez 		
			
Ian Torrilla		
			

Ian Torrilla / Alfredo Vasquez (JLAG, EU Funding Board, Small Grants Board)
		

Education & Training

Tony Lopez

		

Banking
Health & Safety
Tourism

(Conditions of Employment Board, Labour
Advisory Board, Small Business Board)
(Employment & Training Board, Small Business
Board)

Gemma Vasquez

Ian Torrilla

Trade Licensing

Dear Readers,

Tony Lopez

Information & Technology

Membership Secretary/ Members Benefits

(E-business Advisory Council)

Michael Borge
Gemma Vasquez / Craig Sacarello
Michael Borge
Tony Lopez

		

Julian Byrne		

(Health & Safety Board)
(Tourism Advisory Council)

		
Wholesale & Retail
International

4

intouch

notes

Gemma Vasquez

Craig Sacarello
Gemma Vasquez 		

In Touch

Julian Byrne

Design & Branding

Julian Byrne

M i n d i n g G i b r a l t a r ’s B u s i n e s s

(ESBA Board)

Welcome to the first Intouch of 2015.
This issue we have an interview with
Daniel Feetham, the leader of the
opposition, with his view on how his
party could help small businesses
flourish in Gibraltar.

Our training and breakfast club give
our members both valuable knowledge
and networking opportunities. We
recently held a training course about
the new Bullying at Work Act, how it
affects us as business owners, and
what we need to do about it. The
course was very well attended and
informative, and for those of you who
could not attend we have an article in
this issue with a summary of what the
Act means.

Innovation Award with a prize worth
£2,500 for the winner. If you are
interested in taking part please read
the short article in this issue that has
more details.
If you would like us to publish a
business achievement or idea please
get in touch. Please let us know
what you would like to see in future
editions.

Power cuts affect us all and we have
been looking into what we can do
to help this situation, we have an
Thanks for reading and supporting
interesting article on the problem and This issue also sees the launch of the the GFSB.
the reasons behind them.
Gibraltar Stock Exchange (GSX) which
is exciting news for the financial Wishing you success,
The GFSB is here to help you make community. We also have received
your business ideas flourish, we stand some interesting ideas and opinions
by small businesses providing tools, from William Hill on how to help
information, contacts and the right businesses progress in Gibraltar.
opportunities to grow.
The GFSB is proud to announce Julian Byrne
the GFSB and Gibtelecom Business Editor
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CHAIRPERSON’S NOTES
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Chairperson
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Michael Borge
Secretary

Julian Byrne
Editor
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Risk: It’s a gamble
Stack the odds in
your favour
Risk is inherent to business - without it there’d be no reward.
But dealing with it effectively means taking action to make
your business risk-resilient. Which, to us, means building
strength and value into your business so that when the
unexpected does happen, and at some time it surely will,
you’ll be better prepared to weather the storm and come out
fighting. Risk management and value creation are key services
we provide to our clients. It’s called stacking the odds in your
favour.
For more information, call Stephen Reyes or Joe Montovio
on: Tel: +350 200 41200, Fax: +350 200 41201,
info@deloitte.gi

www.deloitte.gi
Merchant House, 22/24 John Mackintosh Square, P.O. Box 758, Gibraltar
© 2014 Deloitte Limited. A member of Deloitte Touche Tohmatsu Limited
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chairperson’s

foreword
Dear Members,

for ages! The Act, which focuses on
consumer issues also looks to create
There are indeed exciting times ahead a level playing field for all businesses
as we draw closer to the next general in Gibraltar.
election in Gibraltar.
It also revamps the trade licensing
With all the speculation as to when regime and allows some (admittedly
the election will actually be called, the few) applications to be made without
only thing which the GFSB can do is the requirement of premises.
to be prepared for when it is called.
You’ll recall that for the last election, The structure which the Act seeks
we prepared a Business Agenda, to create should be somewhat
setting out our wish list for the new encouraging as it ensures a level
government’s term of office. We aim playing field for all businesses which
to do the same this time round and we are playing by the rules. It creates an
will be organising networking events, office called a Consumer Protection
to listen to our members’ issues to Enforcer, which effectively makes
draw this up. Join the members of sure that businesses are complying
the GFSB’s board at these events, so with the law.
we can include your issues in our new
Agenda!
By the time this magazine is printed,
the European Small Business Alliance
Looking forward - in this coming will have held their annual board
month, we have the Office of Fair meeting in Gibraltar, and the policy
Trading looking to become a reality. Chair for the UK FSB, Mike Cherry, will
The great thing is that the One Stop be speaking about the UK Business
Shop for business seems to be view on the possibility of the UK
getting closer, which is something leaving the EU.
the GFSB has been shouting about

We also have an all new season of
RockChef coming up, where we hope
to highlight the difficulties the Food
and Beverage Sector face. We look to
all our members to get in touch with
us, so we can highlight these. We
will, however, be having one event in
the premises of a former contestant
of the show, who now runs his own
restaurant!
All the best for the coming months of
business.
As ever,
Gemma Vasquez
Chairperson
Gibraltar Federation of Small
Businesses
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We need to continue
supporting small businesses,
says Feetham
With Chief Minister Fabian Picardo
riding high in the polls and a
landslide victory predicted if an
election was called at the present
moment in time, things are looking
up for the GSLP. However, here at
Intouch we are keen to hear both
sides of the story so we approached
the Leader of the Opposition to get
his take on our economy and how
he hopes to revive the fortunes of
our small business community on
the Rock.

over the last couple of
years. This issue, we
know from speaking to
many business people
is the root cause of
the drop in sales which
we are being told is
impacting the sector.
The other issue which
I know is giving many
of our small businesses
concern, particularly
those who trade in
Main Street is the
very serious impact
which on-line activity
is having. We have to
find imaginative ways
of addressing these
things.

1. What measures does the GSD
have in mind to help to benefit the
small business community?
2. What criticism
has the Opposition
This is one of the areas, like in so many others,
against
where we are taking soundings and consulting levelled
businesses as to what their concerns and the Government
requirements are. We have taken the view for its policies on
that as a responsible Opposition we have
the subject?
an obligation to spell out what our policies
and ideas may be in any given area. For this
reason we have already announced, many
months before a general election, our policy
ideas on important matters such as housing,
education and on how we run our democratic
system of government.
We are in a continuing process of engaging
bodies such as the GFSB and the Chamber of
Commerce which we expect will result in us
being able to roll out at least a taster of our
policy in this area in advance of publication
of our manifesto which will contain further
detail.
What we certainly have to do is find
imaginative and practical ways of tackling
the effects on businesses as a result of the
difficulties which we have seen at the frontier

8
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One of the central criticisms flows nicely from
the answer to the previous question. You
may recall how in December of last year we
issued a statement calling on the Government
to come up with a strategy to deal with
the problems which Main Street trade and
other areas in Gibraltar were experiencing
as a result of the frontier troubles in
particular. Whilst we have no difficulty with
the worthwhile initiative of the GFSB of
encouraging shopping in the weeks leading
up to Christmas outside the normal hours
with the ‘Small Business Saturdays’ initiative
what we said was that this was not the only
answer. The reason for this is that, ultimately,
we would be selling to the same market in
a situation where we are not bringing new
markets from outside of Gibraltar. When the
GSD was first elected in 1996 it made great

M i n d i n g G i b r a l t a r ’s B u s i n e s s

however, is that these institutions become
talking shops. We know that there are many
issues which are frustrating small businesses,
some of which I have mentioned during the
course of this interview. Some other issues
have made it to the press such as for example
the complaints that there were in relation to
the red tape and bureaucracy at the ETB. We
have also heard of the very serious concerns
which the business representative bodies
have in relation to the current legislation on
bullying at work. We know very little of what
the Board’s usefulness or otherwise has
been in dealing with these issues but it would
appear, at least from a distance, that it could
be more effective.

4. Are you in favour of the change
to pensions advocated by the
Government?
We are not opposed to them but the
Government needs to carry businesses with
them on this. There needs to be a partnership
and the concerns of businesses need to
be taken into account. This is particularly
so when you consider that many small
businesses, particularly in Main Street are
going through tough times at the moment.
That applies to larger businesses too. The
gaming sector which accounts for 25% of
GDP and 14% of the work force is also going
through a tough time with the plans by the
UK to introduce a licensing scheme and a
consumption tax.

efforts to sell Gibraltar as a place to shop in
Spain. There is no reason in our minds why
other markets from other jurisdictions cannot
be encouraged to come to Gibraltar. Our view
is that the Government has a responsibility to
assist the business sector in doing this. Not
enough has been done.

3. More specifically, do you think
the Small Business Board has
done enough to handle the issues
our community is dealing with at
this time?
We have no difficulty with the concept of a
Small Business Board per se. I am sure it
provides a useful structure which allows
Government to meet directly with the small
business sector. What we must guard against

5. How effective is the new civil
service hours restructuring and
e-government policy been in
adjusting to our small business
needs?
We will need to assess this in time. At the
moment it is still early days. Indeed, it is
only capable of being properly assessed
once the Government rolls out the entirety
of its e-government policies and if there is
one criticism it is that perhaps they should
have waited until they had finalised their
e-government plans which seem to have
made little impact so far and have only been
introduced in a very limited way But it’s still
early days.

6. How much more would you do
in order to alter current frontier
restrictions?

This is very difficult because the horse has
already bolted by which I mean that I believe
in prevention. In other words, I believe in a
calm, measured and intelligent way of dealing
with our relations with Spain which aims at
effective management of those relations
in order to prevent situations adverse to
Gibraltar from occurring in the first place.
There is absolutely no doubt that the PP
Government was looking for an excuse to
start applying pressure on Gibraltar. Some of
the actions the Government has taken have
played into their hands for zero gain. What
has been achieved by tearing up of the 1999
Agreement which really triggered the current
crisis, when there is more fishing by Spanish
Fishermen than ever before? Was it necessary
to compare Spain to North Korea at the UN
or associate yourself with the comments of
Matthews that Spain was a terrorist state?
There are many Spaniards who do not agree
with the way the PP Government is dealing
with Gibraltar and the Campo Area but who
will be genuinely offended by those remarks
and the problem is that any Chief Minister
needs to be a valid interlocutor with people in
Spain. Making these types of comments just
means that less people in Spain will listen to
you – to the detriment of Gibraltar.
Was it necessary for the Government to lay
concrete blocks on environmental grounds
when barely a few metres on it now plans
a land reclamation next to the airport? Of
course these are our waters and we have
every right to do what we want to but let’s use
our heads. The GSD has absolutely no plans
to remove those blocks and really cannot see
realistic circumstances arising when it will be
in our interest to do so but we would not have
laid them in the first place. Spanish reactions
have been immoral and illegal but I prefer to
concentrate on defending our vital interests
and not lead this community into dead end
alleyways for zero gain.
At the moment the Government is doing a
good job in lobbying in Europe, which we
support. Hopefully the appointment of Sir
Graham Watson to the Europe office will
help. Where we need to do more is in trying
to appeal to the Spanish public directly. It is
a shame that the Chief Minister has refused
my invitation to devise a joint policy for
this purpose as indeed he has refused my
invitation to form a joint Gibraltar delegation
at the UN. I will continue to speak in Spain
on a monthly basis at Universities, important
debating societies and to businesses.

I will also continue to meet politicians from
all political parties. So far I have been to
Valladolid to participate in a debate with
PSOE and PP Members of Parliament, Cadiz,
Jerez, Algeciras, San Roque and many more.
Next month I will be in Ronda meeting the
PSOE and delivering a speech to people
there. Always trying to debunking common
myths about Gibraltar and advocating a
vision in Gibraltar-Spanish relations based on
a premise that if we could set our political
differences aside and concentrate on which
unites, not what divides us, this could be one
of the most prosperous regions in Europe. I
always tell my audience that I am British and
I will dedicate my life to Gibraltar remaining
British but that Gibraltar and the neighbouring
region are in a symbiotic relationship which
could be exploited for the benefit of everyone.
All it needs is for Spain to look at Gibraltar as
an opportunity for economic prosperity and
not a thorn in its side.

7. What about the Government’s
economic policy? Will too much
borrowing harm our economic
future?
It can yes. Mr Picardo has called me a liar
for saying so but the figures do not lie. Net
debt is the highest it has ever been at £372
million, Gross Debt stands at £452 million
and the Government is using savers money
in the form of £430 million invested by the
Gibraltar Savings Bank and the Government
in Credit Finance Company Limited which,
at some point, will need to be repaid to
savers. That is a huge amount of debt taking
into account the size of our economy. It is
foolhardy to be incurring such high levels
of debt and spending money at the rate
this Government is doing, at a time when
our dependency on sectors and revenues
such as t gaming, tourism and tobacco are
experiencing severe external pressure both
from Spain and the United Kingdom and
there is an obvious lack of inward investment.
In addition recurrent revenue is increasing
at a faster rate than recurrent expenditure
during that same period. It is not surprising
given that the public service has increased in
size by 513 from March 212 to March 214.
Governments need to creat a viable and
sustainable economic project for Gibraltar
and the GSLP-Liberal project is neither
viable, nor sustainable, nor in my opinion
prudent. Too much money is being spent and
it is being funded by huge direct and indirect
debt. Anyone who knows anything about
economics knows that economic growth
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funded by borrowing is simply deferred
taxation. At some stage it will all need to be
paid back.

8. How do you think the economy
is faring at the moment?
The Chief Minister says the economy has
grown by 10% and I have no reason to
doubt it. That economic growth is down to
significant construction projects funded by
the Government through debt. It is not being
fuelled by private sector investment. To the
extent that it is argued that the Sunborn is
such an investment, we simply do not agree
that providing businesses with loans of
over £30 million to invest in Gibraltar is an
appropriate or sustainable business model.
Another clear indication that the economy
is not performing the way the Government
tries to be portray it, is provided by the
FSC Annual Report 2014. Pages 13 to 15
of that report sets out the authorisations in
the various regulated activities in Gibraltar
from 1 April 2013 to 31 March 2014. Even
a cursory look reveals that the number of
licences surrendered was generally higher
than the number of licenses granted. This

also comes at a time when the banking
sector in Gibraltar has been contracting with
major banks announcing they will pull out of
Gibraltar and the smaller players in the local
insurance industry facing Solvency 2 threat
upon implementation of the relevant Directive
in the future. In addition of course small
businesses in Main Street are suffering as a
consequence of the problems at the frontier.
In the construction sector there has been a
proliferation of small construction companies
with subsidised labour from the Future Job
Strategy and contracts by direct allocation
from Government. There are dozens more
on the approved contractors list than there
were two years ago. Many of these new
companies are benefiting from substantial
contracts – some of over £1million despite
lack of experience. Leave aside the issue
of transparency and favouritism with which
we are also concerned and ask what will
have happen to these companies and their
employees when Government projects are
completed? Likewise you cannot sustain
an economy without proper skills. The
Future Job Strategy is condemning an entire
generation of youngers to no training. What
can you learn in three months? What is

When it comes to legal advice,
Hassans leads the way

the future for a construction sector (or any
sector) without skills?
For the Opposition to keep quiet about this
and just pretend that everything is okay for
the sake of outward appearance would be a
dereliction of duty.

9. How do you see the small
business community in five years’
time?

Communication
has come a long way...
...and so have we

I would like to see a vibrant small business
community – and indeed a vibrant community
all round. Stability and security in the proper
handling of our relations with Spain, power
supply, cheaper internet, proper support for
the incubation of small businesses, to name
but a few, are the issues we will feature
in our next manifesto. I want to lead an
administration which is responsible, fair and
transparent. Small businesses have always
thrived in Gibraltar and we need to continue
supporting them so they continue to thrive.
To that however you also need to ensure you
do not put everything at risk by spending and
borrowing too much

With a global reach, Hassans
provides legal solutions, both
locally
and
cross-border,
to
individuals
and
major
multinationals. We deliver a
service consistent with old world
values of customer care whilst
combining professionalism with
pragmatism. Our clients get what
they need, when they need it.
Personal or business solutions.
Efficiently delivered.
“Hassans is widely considered
to be the market’s leading firm,
both in terms of size and depth
of experience…” Legal 500 EMEA,
2014 Edition.
Hassans - 75 years in Gibraltar.

International Lawyers
TAX PLANNING • CORPORATE & COMMERCIAL • FINANCIAL SERVICES • FUNDS • LITIGATION • PROPERTY • TRUSTS

www.gibraltarlaw.com 57/63 Line Wall Road, PO Box 199, Gibraltar. +350 200 79000 • +350 200 71966 • business@hassans.gi
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To what extent is the civil service
keeping up with the CM’s
modernisation programme?

Chief Secretary: Longer
counter hours and digital
transactions are our future
The recent changes in civil service
Is the new hours format working
hours are part of a general overhaul
Has
it
had
the
required
effect?
out on the ground? What is the
of public administration to suit the
trend in hours choices?
demands of the 21st Century.
The new hours have been in place for just
mutual benefits.

The Government’s moves are a significant
step in the right direction for small
businesses, who have been calling for the
red tape to be cut to give private enterprise
the opportunity to flourish unhindered by
bureaucracy. In order to explain what has
changed and what is in stock for the future,
we approached Chief Secretary Ernest
Gomez to give his side of the story.

over five months, the majority of this being
during the summer months. We have not at
this stage carried out a survey to gauge the
reaction from private businesses, but to my
knowledge, we have received no empirical
negative feedback to date. Indeed, as was
envisaged from the start of the exercise,
there are still discussions underway with
some departments aimed at facilitating the
transition process.

The transition for employees has gone very
smoothly indeed and it was agreed from the
start that any concerns would be taken into
consideration with a view to assisting officers
in finding the appropriate hours suitable to
them even if this meant allowing them to
transfer. In any case, most departments
have taken up the two-tier system, i.e. some
employees work from 08.00 to 15.30 and
others from 08.45 to 16.30. Only three
departments were allowed to work only Tier
1 (08.00 to 15.30) due to the nature of the
services they provide which does not affect
local businesses.

To what extent does civil service
How was the change in civil bureaucracy hinder business on
service hours meant to affect the the Rock and how much more red
relationship with businesses in tape can be cut out to speed it up?
Which parts of the civil service
Gibraltar?
The policies and procedures of the have the most workload and are
For years, the private sector, through Government administration are there for therefore subject to greatest
representations made by the GFSB and a reason and are normally underpinned by
delays?
Chamber of Commerce, has been calling for legislation, usually following EU or UK law,
longer opening hours for counters and later
office hours over the summer months. The
new hours have, inter alia, provided exactly
this, and the manner of their introduction
was intended to assist private businesses
in delivering their services more efficiently.
The enhanced working hours are aimed at
enabling the private sector and the citizen
at large to carry out their business with
greater flexibility. The expected result should
therefore be an improved relationship
between public and private sectors affording

12
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e.g. as regards issues like data protection.
This does not exclude further measures from
being introduced within the Public Service
to speed up processes and we continue
to strive for this, always conscious of the
potential repercussions of not adhering to
good practice which could have a negative
impact on business locally. E-Government
provision and the reviewing of public service
procedures will contribute further to the
streamlining of transactions between the
public and our administration.

M i n d i n g G i b r a l t a r ’s B u s i n e s s

Government departments are extremely
busy because, effectively, we all work for
the community and people have increasingly
high expectations so that service delivery
is uppermost in the minds of Heads of
Departments. An example of a department
that has a particularly heavy workload would
be the Health Service, although paradoxically,
it is not necessarily the one with the longest
delays.

The adoption of the new working hours, the
steady introduction of e-Government, the
new Public Service Code being drafted in
consultation with employees’ representatives
and enhanced training for all Civil Servants
are some examples of how the Public
Service is keeping up with the Government’s
modernisation programme.

The intention is to have a central Public
Service building which will provide as much
of the public counter service as possible in
the centre of town, thereby making life easier
for citizens while at the same time rendering
business more fluent. The extension of
digital transactions will continue in the form
of wider online submission of documents
and the making of further online payment
provision. The already vast array of material
available to the public online in the form of
statistics, press releases and notices as well
as archived documents will continue to grow.

How has e-government helped How has bullying legislation
shape up this approach and bring redrawn the lines of working
us into the 21st Century?
relationships and the way
employees are treated in the
E-Government is progressing steadily and
workplace?
online transactions are on the increase. As
examples, the Department of Transport and
the Ministry for Housing have already been
enabling the public to settle invoices on line
and the Gibraltar Maritime Administration
has recently started doing so, too. Other
departments are in the pipeline.

What other measures will be
introduced in the future?

How much more will you be doing
to address the small business
perspective in all areas of policy in
the future?
The administrative and logistical measures
that I have already described will address
the small business perspective, particularly
in relation to those Government departments
and agencies that deal mainly with private
businesses such as retailers. Policy
formulation is the responsibility of cabinet
and the Administration will continue to work
with all relevant stakeholders to facilitate
the implementation of any further policy
measures introduced.

It is still early days but the legislation certainly
provides a more structured way of handling
allegations as there is now a set procedure to
be followed. This is new legislation that has
been introduced in very few countries to date
and is still not in force in the UK. It is to be
expected that the existence of the legislation
will also act as a deterrent to any potential
bullying.

4GL Concepts Ltd
The Sage Business Partner in Gibraltar







4GL Concepts Ltd
Unit 23 Harbours Yard
PO Box 162, Gibraltar
Tel 200 40316
Email info@4gl.gi
Web www.4gl.gi

Sage 50 Accounts
Sage 200
Report Design Service
Supplier Invoice Scanning
Sage Training
Sage Developer

Multi platform solutions available

Desktop
Tel: 200 40316



Mobile

Web: www.4gl.gi



Cloud

Email: info@4gl.gi
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12 Best Practices for Data
Backup and Recovery
There must be a million ways
to back up and recover your
organization’s critical data, so
you’ll be happy to know that just
12 best practices cover them all.

1. Reliability. Up to 71% of tapebased restores contain failures.

Best Practice: Use disk-to-disk technology
for backups. With disk-to-disk technology,
your backup data resides on disk drives,
proven to be far more reliable than tapes.
When your backup completes, you know the
data is secure and accessible on the disk
drive. With tapes you never really know if
your data is usable until you try to restore it,
at which point it’s too late.

backup, encryption is essential. Look for
256-bit AES. Find a solution that encrypts
your data during transmission and storage.
Make certain there isn’t a “back door” that
would let someone else view your data.

2. Breadth of Offering. Choice
in product and service offerings
4. Accessibility. Companies waste
meet your business’ needs.
Best Practice: Don’t settle for less than thousands of hours waiting on
what you need. Vendor offerings vary widely. tapes.
Some are designed primarily for consumers
and others for enterprise data centers.
Choose a solution that scales (see scalability
below), and offers the features you need
to provide the level of service you expect.
De-duplication and deltablock technologies
will improve performance, reduce your
data footprint and save you money. Choose
a solution with block-level (not file-level)
de-duplication. Look for block-level deduplication. Make sure the solution can back
up servers, PCs, and laptops as well your
applications.

Best Practice:Ensure that you can get your
data back with minimal delay. You should
have direct access to your backups, with no
time spent on physical transport (no trucks,
no warehouses). Your restores should take
minutes, not hours or days. Set yourself
up to work with your data, not wait for it.
Make sure your solution provider can meet
your Recovery Time Objectives (RTO) and
Recovery Point Objectives (RPO) which
determine how quickly you can recover
your data and maintain business continuity.
Inquire about onsite and offsite replication
that provide both improved performance and
a solid disaster recovery strategy.

grow, gives you tools to manage complex
environments. Look for “changes-only” and
compression technologies to speed backups
and save space. And insist on bandwidth
throttling to balance traffic and ensure
network availability for your other business
applications. Make sure your solution relies
on common technology to scale easily as
your business––and data––grow.

6. Cost-effectiveness. Companies
lose an average of £53,000 for
every hour of lost activity.

Best Practice: Calculate the true total cost
of tape-based backup. When you do the
math, the pounds make sense: Go with diskto-disk. Unlike tape, there are close to zero
handling costs—no rush deliveries, loading,
accessing, locating, or repeated steps. And
there’s one benefit you can’t factor directly:
Reputation. Reliability and security can make
an incalculable difference with just one
avoided breach or failure.

3. Security. 60% of organizations
7. Compliance. Most companies
using tapes don’t encrypt their
5.
Scalability.
Some
backup
have problems satisfying privacy,
backups.
systems
can’t
scale
readily.
Best Practice: Get end-to-end encryption
security, and data retention
with no “back door.” Using encryption Best Practice: Invest in a data protection regulations.
architecture that can grow with your
with tape makes backups run slowly and
often takes too long to fit within a backup
window. As a result, most people simply
turn encryption off, creating a security risk.
Even with the physical safety of disk-to-disk
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business. You should be able to back up your
data no matter how large it grows. Starting
small? Look for an option that handles
your backups automatically. Then, as you
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Best Practice: Choose a data protection
partner who has deep know-how about
compliance, and the technology to ensure it.
How do you recognize a strong compliance

partner? They’ll gladly show you a table of
regulatory requirements, and list for you how
their products, services, and technology help
you satisfy them. Even better: Use a vendor
who successfully completes an SAS-70 Type
II audit every year which helps you comply
with regulatory requirements.

is protected across your entire network—
including remote offices—by simply looking
at a dashboard. The software should be
simple to configure using wizards, yet
powerful enough to meet your specific needs
with customizable views, job propagation,
and roles-based security.

of your vendor’s main selling points. You
shouldn’t have to wonder if they’ll be there
to help when you need them most. Do they
offer phone support or email only, are they
available 24x7, and who exactly are you
talking to when you call that 800 number?
Find a vendor that will treat your data as if it
were their own.

8. Disaster Recovery. Most 10. Operating System and Platform
companies lack a comprehensive, Support. Most backup vendors 12. Reputation. Does your backup
tested plan for disasters.
support a limited range of OS, vendor have a quality reputation
Best Practice: Find a vendor that delivers server types, and applications.
and the financial resources to stay
a complete DR solution. You can’t say your Best Practice: Look for broad and deep in business for the long haul?
data protection is complete until you have a
disaster recovery plan that is itself complete
and tested. Your backup vendor should
have both the product mix and professional
services team to help you prepare for a
worst-case scenario. Make sure they can
help configure your backups so you rebound
quickly. Best bet: A vendor who can train
you to deal with disasters confidently, based
on your company’s actual configuration.

9. Ease-of-Use. Some companies
don’t—or can’t—manage their
backups from one place.

Best Practice: Get control and reporting
you can use anywhere, with ease. Managing
your backup environment should be simple,
and the software you use should eliminate
any guesswork that could lead to lost data.
You should know at all times if your data

technology that supports your complete
environment. Your backup solution should
accommodate your environment, not
vice versa. Demand a single solution to
protect your laptops, desktops, and servers
regardless of the platform and applications
they’re running. Beyond the broad claims,
check the fine print, and the level of protection
offered for applications such as Exchange.
For example, your solution ought to restore
individual mail messages and contacts, and
support Exchange running on a Microsoft
Cluster.

11. Customer Support. Backup
vendors’ product support varies
widely.

Best Practice: Find a vendor with strong
financial backing and customer references.
There are a lot of vendors that have come
and gone. When you consider a service
provider, look for one that has strong financial
backing, a solid business plan and the ability
to be in business as long as your data needs
to be stored. Ask for customer references
and case studies as their customers are the
best validation you can get.

Take the Next Step
To learn more about our storage solutions,
email us at info@labgroup.com or visit us
at www.labgroup.com.

Best Practice: Find a vendor whose
support is passionate, maybe even slightly
obsessed. Customer support should be one
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ISOLAS announces the
appointment of its first Chief
Executive Officer

All you need is GBC

Bringing Music to Your Ears & Gibraltar to your Screen

I

SOLAS recently announced that
Marcus Killick OBE has joined
the firm as Chief Executive
Officer.
Mr Killick, CEO of the Financial Services
Commission in Gibraltar for nearly eleven
years, stood down earlier this year and joins
ISOLAS to take on an active management
role, in addition to which he will assisting
practitioners in ISOLAS’ financial services
teams, an area in which Mr Killick can bring
over 20 years’ worth of experience and
expertise to bear.
Mr Killick also currently serves as Chairman
of GSX, the Gibraltar Stock Exchange, as a
Director of the Gibraltar International Bank
and is also a Director of Callaghan Insurance
Brokers Ltd.

intouch

Marcus was also Chairman of the Gibraltar
Investors Compensation Scheme and the
Gibraltar Deposit Guarantee Board as well as
the Group of International Insurance Centre
Supervisors.
Peter Isola, Senior Partner at ISOLAS,
explained how he was “delighted to have
been able to secure Marcus’ services for
the firm. His knowledge and experience
will be a boon to ISOLAS in many ways. I’m
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very pleased that he has chosen to join us
and I’m excited about the developments his
appointment may bring.”

GBC Television

Radio Gibraltar

GBC Online

available on
Gibraltar Freeview
and gbc.gi

91.3, 92.6 & 100.5FM,
1458AM, DAB+, gbc.gi
and Gibraltar Freeview

available at gbc.gi

Access All Areas
Christmas Specials
EURO 2016 Qualifiers Live
Inspired by Malta
Join the Club
Open Day 2014
Talk About Town
The Hub
The Sports Locker
Viewpoint
Full schedule at gbc.gi

Weekdays:
7am – Ben Lynch
10am – Ros Astengo
1pm – James Neish
2pm – Paul Grant (English)
2pm – Teresa Goncalves (Spanish)
6pm – Claire Hernandez
Overnight:
Non-Stop Music… through
the night

GBC TV Live
GBC TV Watch Again
Radio Gibraltar Live
Radio Gibraltar Listen Again
Latest Local News

Gibraltar Broadcasting Corporation
Broadcasting House, 18 South Barrack Road, Gibraltar
M i n d200
i n g78673
G i bI E-mail:
r a l t a rinfo@gbc.gi
’s B u s i n e s s
Tel: (+350) 200 79760 (all departments) I Fax: (+350)

© ultradesign
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He is an English Barrister and member of the
New York State Bar as well as a Chartered
Fellow of the Chartered Institute for Securities
and Investments and a member of the
Chartered Management Institute (Diploma
in Management and Leadership) and the
Chartered Insurance Institute, Marcus was
awarded the OBE in the 2014 New Year’s
Honours List.
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New Employment Legislation Bullying At Work Act 2013.
The Bullying at Work Act was enacted on
18th September 2014 and states that,

“Bullying & victimisation in
employment is prohibited.
Employers must have a
Bullying at Work Policy and
for complaints to be made
to the Industrial Tribunal.”
What does this mean to employers?
Every employee shall have the right to be
treated with dignity at work and any contract
under which a person is employed will be
deemed to include that right.
There are a number of conditions contained
in this legislation that differ from previous
employment legislation. The first being that
this is the first employment legislation to
make it mandatory to have a policy and it also
assumes that employers have a disciplinary
policy and a grievance policy.

• Persistent unjustified criticism;

This can be achieved by:

• Punishment imposed without reasonable
justification;

• Treating each other fairly and with respect,
as you would expect to be treated;

• Changes in the duties or responsibilities
of the employee to the employee’s detriment
without reasonable justification

• Employees taking responsibility for their
own actions.

Note the use of the words persistent
and reasonable justification as these are
important when you consider whether anyone
is being bullied or has been bullied.

Set a good example
Lead by example and use your behaviour to
influence others. Regardless of the position,
everyone in the company has a responsibility
to ensure the working environment remains
professional, free from bullying, harassment,
direct and indirect discrimination and
victimisation and promotes a culture of fair
treatment and respect for others.

Another important point, is that the onus
is on the employer to prove that they have
in place a procedure and have followed it
should an employer be accused of bullying or
harassment or victimisation. It is important
that any accusation is fully investigated
by a competent person and the company
procedure is followed.
This new act includes a provision for any
person who makes a malicious accusation of
bully, harassment or victimisation, to face a
disciplinary hearing and this may result in the
person’s dismissal.

What does this mean to employers?
Firstly you need to consider what does the
Act define as bullying and contained in the
legislation is the following guidance.
• Persistent behaviour which is offensive,
abusive, malicious or insulting;
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Make sure everyone knows what behaviour
is acceptable and unacceptable by publishing
guidelines. Make sure you, managers
and your staff do not ignore inappropriate
behaviour when it happens and train your
managers in how to deal with these types of
situation.

When you become aware of conflict
between people – consider using an external
workplace mediator early on before the
conflict escalates. The earlier a conflict is
dealt with the more easily it can be resolved
and this will usually be the most cost effective
choice. Once conflict escalates into bullying
or harassment then mediation may not be the
most effective solution.

Have a policy and procedure in
place
Have a policy that aims to ensure employees
and candidates receive equal treatment and
are not discriminated against, either directly
or indirectly. A policy that is designed to
provide a framework for all employees, its
purpose being to provide guidance on how
people are expected to behave at work and
the consequences of not following this policy.
Your bullying at work procedure will link to
your grievance procedure, giving guidance
to complainants. It is important to have in
place someone who all staff can go to with
a grievance regarding bullying who is trained
and understands your procedures.

Explain to your staff the procedure for making
a complaint and how it will be investigated
and how decisions will be made. You are
required to have an appeal procedure so that
complainants can appeal a decision and have
their appeal heard by an independent person.
Ensure that the disciplinary policy is amended
to include malicious complaints of bullying
in your examples of misconduct and gross
misconduct. Further to that, make all staff
aware of the consequences for making false
claims.

Provide training to employees
The Act states that any staff with managerial
responsibility must be trained. Therefore all
of your people managers need to understand
the legislation, understand the definition
of bullying, be able to follow the procedure
for handling a complaint and also be able to
investigate complaints.

Take action

with the Bullying at Work Act. Employers are
expected to have taken all of the measures
above from when the bill was enacted on
18th September 2014.
Employers can contact us at The HR Dept.
for advice on how to comply with new and
existing legislation and one of the services we
offer is the provision of employment policies
and a staff handbook. We can also carry our
a review of your existing policies and update
them as required. We are able to provide
training to staff on all aspects of employment
and regularly run workshops aimed at
developing people manager skills. For more
information contact hradvice@thehrdept.gi
or see our website www.thehrdept.gi
Sylvia Kenna
Leah Carneige

theHRDept.

If you are an employer reading this article and
have not taken action then now is the time.
There is no grace period for you to comply
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Gibraltar Stock Exchange
Approved and Ready

G

SX Limited (“GSX”), Gibraltar’s first ever
regulated stock exchange has announced
that it has now been granted authorisation by
the Financial Services Commission of Gibraltar to
commence its operations.
The opening will be in two distinctive phases. In the initial “soft
launch” phase from the start of November 2014, GSX will be inviting
firms to apply for membership as Listing Members, with a number of
applicants having expressed their keen interest already.
The full opening for listings themselves will then be during the first
quarter of 2015.
Nick Cowan, Managing Director of GSX comments:
“This is an exciting moment for all of us here at GSX as we go live
as well as for the financial community in Gibraltar and the worldwide fund market. We have been working closely with the FSC and
undergoing intensive scrutiny from them as we have developed to
ensure that we have an attractive exchange that meets their high
standards. We are grateful for their approval and look forward to
welcoming our first Listing Members in the coming weeks. There has
been a lot of preparation over a long period to make our offering both
robust and competitive. Many have helped us with advice and input
of so many sorts. Thanks to them, we are set to open with confidence
and support”
Adrian Hogg, non-executive director of GSX believes that the opening
of a stock exchange will provide Gibraltar with an additional pillar and
product offering to its expanding financial services sector and will
provide infrastructure in further establishing Gibraltar as a leading
EU finance centre.
Albert Isola, Minister for Financial Services, says ‘I am delighted
that GSX has successfully completed its regulatory process and
believe the Exchange will further assist in the continued development
of our financial services sector. This is an important step forward
for our well-regulated, transparent and internationally cooperative
jurisdiction.’
Joey Garcia, Funds and Investment Services Partner at ISOLAS, the
legal advisor to the exchange, believes that the establishment of
the exchange is hugely positive. ‘GSX will commence its business
as a streamlined listing exchange for collective investment schemes
which makes it an exciting European fund distribution platform, but
the ambitions for the exchange go well beyond this which can only
be positive for Gibraltar.’

Can you afford to be on the
outside looking in?
“We are convinced that World Trade Center is going to
become the new hub for Gibraltar’s business community
and we think it is vital that we are a part of that. We
believe our business will benefit enormously from the
opportunities that World Trade Center will provide.”
Alan Dickinson, Managing Director

20% discounts to be withdrawn soon.
t: +350 200 74724 • e: enquiries@worldtradecenter.gi • w: www.worldtradecenter.gi
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The truth behind the
power station dilemma
There are few things that are
worse for business than a power
outage and we all know this. Just
the thought of losing saved data,
feeling around in the dark for
emergency lighting or shutting
down completely because so much
is computer-based, is enough
to send a shiver down anyone’s
spine.
So when the latest wave of power cuts hit
us, we feared the worst. While a quarter
of an hour was almost a welcome break
(especially if the kettle boiled recently), twohour interludes put a serious spanner in the
works. A massive public outcry followed and
things are already seemingly on the mend,
with generators knocked out by the Easter
Sunday fire slowly being restored and a new
power station on the cards.

fire, the 21-year-old
South District (formerly
OESCO) Power Station
is still running, even
though we lost four
out of seven engines
because of major
failures in 2010. When
OESCO failed back in
GSD times there were
lots of powercuts due
to
‘load-shedding’
(removing
certain
city zones to lighten
the load) which is
different to present
failures (caused by
serious problems). But since then things have
improved.

He said that people assume that when you
lose supply you can just put everything back
online immediately: “I wish it was that simple.
You need to switch it back on in small loads,
wait for the frequency to stabilise and while
the type of engines we had before were
dumpers, these ones are smaller and don’t
have that dumping effect so when we try to
restore they trip again. And we have to go
through all of them again.”
“If the turbines trip on load you cannot restart
them. They’ve got safety mechanisms and
certain checks before you can start them
up again. You can’t override that. Those are
things that people don’t see.”

Process
Another thing people can’t seem to see is
that we don’t lack capacity. In fact, after the
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Eight megawatts of power lost to those four
broken engines were restored thanks to
generators rented out, giving us a total of
16 megawatts from the South District Power
Station. Add to that the 20 megawatts from
the SoEnergy turbines, another 20 from
Spark Energy and 5 megawatts of power from
Building 124 beside the 12 megawatt MoD
ISGS power station and you have a grand
total of 61 megawatts. This is well below
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In the end it is self-evident that no system is
ever perfect when it stands on its own and
that only a national grid can truly cover for
individual power failures like those that occur
on a daily basis by accident. But this is only
possible on a much larger scale.
In the UK there is rarely a problem because
there is a national grid with hundreds of
power stations connected to it and many
more distribution systems in each town or
city. “There is no glitch and they have what is
called an indefinite busbar,” said Alecio “You
have so many power sources that unless
there is a cascade of failures, and those are
rare, there is no blackout. But when they do
happen, restoration of power can take hours
or even days across entire cities because
finding the cause is so much harder.”

the peak consumption of 42 megawatts in
February, especially considering that one of
the Waterport engines has been fixed and is
already online as backup.

Alternatives

“We genuinely apologise for the disruption
it causes people,” said Gibraltar Electricity
Authority (GEA) CEO Manuel Alecio. “We
really try to restore as quickly as possible.
But there’s a set procedure to go through
and if you don’t follow that procedure we fall
again.”

other faults, but they just have not been
noticed by consumers because the system is
now designed to cater for them.

Fortunately for us, the main problems relating
to the system overloading which caused the
initial shutdowns have been solved, after
it was discovered that the switch which
engaged the new engines was taking longer
to activate than at first thought. This meant
that the domino effect of this failure was
causing the whole power network to collapse.
“We identified that, tried to correct it, and on
the 18th July we carried out some changes,
reconfigured all the plants, and since then
we’ve had four power-cuts,” said the GEA
supremo. He went on to explain how the
first one was that same day when a passing
truck knocked a boulder onto the high voltage
cable in the area where the new ducts were
being put in at Waterport. The last consumer
was restored within an hour and 15 minutes.
The second one was as a result of someone
trying to cut a live cable in an attempt to steal
it. This caused the voltage to drop which
stopped fuel being pumped to two turbines
at once, and because the system is only
designed to offset the loss of one turbine, this
caused further havoc.
The third and fourth power-cuts were due
to earth faults caused by a failure of the
SO Energy turbines and a lightning bolt
respectively. There have also been numerous

Like everything on the Rock, politics and
public interest are inherently mixed in our
utilities provision, as Alecio reminded us:
“Gibraltar has always been protective of itself
in that it does not wish to depend on Spain.
So if you would ask a technical person how
to solve the problem, they would say it is to
connect yourself into the grid in Spain. But if
you were to ask a Gibraltarian the majority
would not want that.”
In all truth, water and telecommunications
have already been outsourced to private
providers (AquaGib is half-owned by
Northumbrian Water), but electricity has,
apart from the original OESCO plant,
remained a fully public entity to this day.
Another option is to do a sub-sea cable link
with Morocco, which Alecio described as
“feasible but costly” as there is already one
between Morocco and Tarifa and even a gas
pipeline to Algiers. The problem could be that
this part of the Straits is the deepest: “It’s
doable, but will Morocco be stable enough
considering what is happening in other Arab
countries? I don’t know. I just look at the
engineering perspective.”

Here and now
So what areas of electrical infrastructure need
to be fixed to minimise these failures? Alecio
said there were two main problems with
the distribution system: it is ageing and the
cables need to be changed: “There are miles
and miles of cables but you don’t normally

replace cables unless they’re damaged. You
do an insulation test and depending on the
age it is a question of either repairing it or
taking out the cable.
“If it’s in a duct it’s not easy but it is very
doable, but if it’s laid directly in the ground
it’s a question of digging up the cable,
closing roads and that is a complication. So
sometimes it is easier to cut off that piece of
cable and put a new one in with joints. Money
is finally being invested in infrastructure
but we would have been happier from an
engineering perspective if something would
have been done ten years ago.”
Furthermore he said that the funny thing
about power-cuts is that they bring a subject
that is firmly entrenched in the sub-conscious
to the forefront of people’s minds. “Since
this administration came in, for maybe the
wrong reasons, electricity has been put in the
limelight and we’re being given more money
because of the problems that we’ve had,”
said Alecio. “People think about electricity
when it’s not there; if it’s working fine we are
taken totally for granted. Recently because it
hasn’t been there, we’ve been getting more
attention.”

“Our concern is our consumers at the end of
the day,” he continued. “But people need to
understand that we’re an island electrically
speaking; I don’t want a single power-cut but
I can’t guarantee it 100%. It won’t even be
guaranteed when we’ve got a state of the
art power-station and additional distribution
centres.”
He made an analogy with vehicle breakdowns:
“The number of people you see at the side of
the road let down by their vehicle, increases
dramatically with the age of the car. It’s the
same with power-stations. In the future if
we get it right the likelihoods are going to
be very small but if you talk to the engine
manufacturers their reliability is 98%. It
doesn’t mean it’s going to fail, but nothing is
100% foolproof.”

However, Alecio said small businesses should
really consider some sort of power backup:
“It depends what your business is all about.
Some are totally dependent on e-commerce
and the internet so just being out for a couple
of minutes can be total havoc. In a shop
with an electric till, for example, have a little
lapse that gives you maybe an hour and most
outages will be resolved by then.”
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“The times, they are
a-changing “
- Bob Dylan

Or are they??
Don’t panic people, I am not about to take
issue with civil rights movements, although
to be fair, we could do with our own version
of Bob Dylan singing tunes at the border and
blowing some sense into the wind.
No ladies and gents, I am of course
making reference to the advent of NEW
DEVELOPMENTS …….everywhere!
Over the past few weeks and months, we
have witnessed the launch, pre-launch or
announcement of new schemes to hit the
market, both residential and commercial.
In short we are potentially looking at over
25,000sqm of proposed office development
in the shape of World Trade Centre, Victory
Place, Midtown and NW1 and approximately
200 new residential units with the recent
launch of Imperial Ocean Plaza and Midtown.
The last time we saw such activity was
between 2003- 2005, where developments
such as Ocean Village phase 2, Kings Wharf,
Atlantic Suites and The Anchorage took to
market and between them dumped approx.
450 units on to market.
So, what do we make out of this new era of
property development?

Wouldn’t YOU like to see the Bigger
Picture?
(we’re going to focus on Residential this time
round)
Quite a statement by any measure, but when
delivered by a Real Estate Agent, you can’t
help but stop and think whether you actually
want to explore the prospect any further.
It’s been a good 6 years since we saw the
last dip in the market, not driven by economic
recession I might add, but by pure and on
occasion unadulterated speculation which
left us with the near 250+ properties for sale
and more lettings than we cared for. Over the
period we have seen the market dip by an
average of 20% (with some developments
faring better than others) and rise again to
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beyond 30% of the position back in 2007 – a
pretty serious movement over such a short
period.
Back in 2011 we had hinted at the fact
that the market had in effect come through
the turbulent period of over-supply and
we entered into a new period of real and
sustained growth driven primarily by
continued buoyancy in the economy, which
by the way, continues at an increased pace
year on year. In essence we’ve had 3 very
good years which has seen the hardening
of prices at all levels of our property market,
plus the creation of a new tier in the market
– the fourth tier so to speak, one that we call
the “upper high value” market – the £1m+
range.
Demand and growth in the market over
the past 36 months, has taken its toll on
the portfolio of properties available. Today
there are no more than 100 units for sale
to the immediate home occupier / buy to let
investor; which from a numbers point of view
is the lowest we have seen for some time.
The impact of this is clearly seen by the rate
at which prices have increased, over the past
18 months in particular – an example;
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The target market / the product /
the pricing!
One factor to consider amongst all of what
is happening is the impact of the speculative
market. Although there is no question
that the market is in much need of new
developments, given that portfolio numbers
are at an all-time low since 2000; the
release of near 200 units on the market will
inevitably attract speculators. Who are these
speculators? Well they come in different
shapes and sizes and will have different
expectations, but in short they want to make
a quick turn on their investment. Question is,
where’s your best bet? Well, history will no
doubt present its own views on this and you,
the reader, will have your own preferences
and opinions. But key to all of this will be;
who’s your neighbour, i.e who else has
invested? why are they invested? and what
investment mix (type of buyer) there is? To
make the point; if you are invested with a
healthy ratio of owner occupiers, buy to let
investors and speculators, with the latter
comprising of experienced players, one
would say that you’d be in good shape. If
however you are invested with a high ratio of
speculators, driven by quick turns – well, the
risks are blatantly higher.

I am fortunate enough to be presented to
clients looking to invest whom will say, “I
prefer to invest in properties that only I would
be prepared to live in”….. these are sensible
people in my view. It’s not just about a buoyant
market and jumping on a gravy train, but
rather, what you buy with particular respect
to the end product, it’s location, its view, the
amenities and the layout and distribution of
the property – all of these factors are key
when investing in property and should not be
taken for granted.
During the last development boom, which
was speculatively driven in part, (hence the
oversupply in 2008/9) a number of buyers
were, in our view, caught out by the most
important factor when buying property –
price / square metre.
Here’s an example;
• you might have two properties in
high end developments, both of which
are three bedroom units and priced at
£495,000 and £650,000 respectively.
The former will come across as a deal,
simply by sight of price….until you
consider the rate per sqm, in other
words what are you actually paying

per sqm of property. Pricing and what
you actually pay for your internal and
external areas is crucial!
To summarise:

Consider all of the facts, consider
the bigger picture!
If you’ve made it to hear, thank you for
sticking with me in this latest article. We try
always to make offerings as light hearted and
informative as possible and I do hope that we
have met with these expectations.
We look forward to seeing this new era in
the market unfold and hope to continue to
keep you abreast of the opportunities and the
market position as we see it.
Louis C. Montegriffo
Managing Director
BMI Group

• one bed at Atlantic Suites (May 13’)
sold for £305,000, sold for £360,000 (Oct
14’) – two bed Ragged Staff Wharf (April
13’) £415,000, sold for £525,000 (Oct
14’) - three bed Kings Wharf (April 13’)
£575,000, sold for £700,000 (Sept 14’).
So, it’s sensible in our view to assume that a
new impetus in the market of new residential
schemes is a positive, and considering
the numbers involved, unlikely to drive
prices down, particularly when considering
completion dates of Imperial Ocean Plaza,
likely 2017/18 and Midtown, likely during
the same period if not earlier. So to speak,
the occupier market has another 24 months
to see further growth, unlikely to be at the
same pace, but certainly increased rates /
sqm are on the cards. This is NOT to say that
the market is set to take a dip after 24 mths,
but one needs to take into account what up
take there is from owner occupiers, buy to
let investors and speculators, on these new
schemes, in order to take a sensible longer
term view. I’m staying on the positive side of
the fence for now, albeit with a cautious eye
on what to put your money on.

We believe that your website should work harder than all your
employees. Your website should be attracting prospects,
communicating with them and turning them into long-term clients.
For over 14 years we have been specialising in creating beautiful
websites that work perfectly across all mobile devices, but above
all increase your sales.

Contact us for a coffee and a free website analysis.

piranha designs .com
+350 200 45599 | info@piranhadesigns.com
G I B R A LT A R - L O N D O N - E D I N B U R G H
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Press Release

Jyske bank opens newly
refurbished offices

J

yske Bank has had a presence
in Gibraltar for over 27 years.
During the past year we have
invested heavily in strengthening
our commitment to Gibraltar and
an important milestone for this was
the reopening of our refurbished
premises in Main Street on
Tuesday 7th October 2014.

continued to take on new clients despite an
almost overwhelming demand.

We have also spent the last year further
developing our team of nearly 100 staff
and improving our systems to address
the needs of our local clients. Throughout
our refurbishment program we have had
our doors open for business, and we have

The refurbished premises were formally
opened by His Excellency Lt General Sir
James Dutton KCB CBE and the Minister
for Financial Services and Gaming, the Hon
Albert Isola MP also attended.

We offer the most comprehensive range of
banking services in Gibraltar which includes
Personal, Corporate and Private Banking,
However, we are not like other traditional
banks as we take pride in doing things
differently for the benefit of our clients. A
difference you will also notice in our new
refurbished premises on Main Street.

For further information please contact:
Helen Lengui
Marketing and Event Manager
Tel: 200 59205
Email: Helen@jyskebank.gi

We are proud to announce that our newly refurbished
premises are now open !
Jyske Bank remains committed to Gibraltar and during the refurbishment process we have had our doors
open for business and we continue to take on new clients despite an almost overwhelming demand.
We offer the most comprehensive range of banking services in Gibraltar, but we carry out our business
differently to other traditional banks. You are welcome to visit us and see our refurbished premises and
experience how Jyske Bank is out of the ordinary!

Jyske Bank (Gibraltar) Ltd.
Tel. +350 200 72782

/jyskebankgibraltar
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Jyske Bank (Gibraltar) Ltd. is licensed by the Financial Services Commission, Licence No. FSC 001 00B.
Services and products are not available to everybody, for instance not to residents of the US.
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meant there was a lot of expectation to live
up to. Moreover, marketing such a product
and convincing people to come to Gibraltar
was always going to be the real challenge.
He spends his time touring the US and the
rest of the world explaining that Gibraltar is
more than just monkey business. Tours to
Morocco or sailing trips are all possible from
this strategic location and this is the exotic,
multifaceted nature he uses to wow this
exclusive, high-end market.
Being a new destination in the business
conference market, it receives stiff
competition from Barcelona, but thanks to
a great team he brought over from London
and a stack of contacts, he is starting to see
his hard work come to fruition. “We’ve got
a meeting with Apple lined up in terms of
physically bringing the top senior executive
team from London for a week and taking over
the entire hotel,” he says. “We segment our
customer base in terms of the tourists who
come to see the monkeys and the cave, the
business people from a local corporate point
of view, who have always been crying out for
a five-star hotel, and the big events. These
attract people from the financial, medical and
even automobile sector who even launch their
new products here in the special atmosphere
we provide.

Sunborn
Hotel
What happens when you cross a
boat with a hotel?
The arrival of the Sunborn has triggered
the novelty of a completely new market
into Gibraltar’s business community, with
executive conferences and five-star tourists
touching down on our shores for the first
time. We caught up with the Sunborn’s
General Manager, Oliver Six, to ask him
how his hotel could help the greater spread
of small businesses resident in Gibraltar to
prosper, and what moves he was taking to
forge these links.
“Gibraltar has got a lot of small to mediumsized companies; we benefit from it and
they benefit from it as well, because there
is a greater number of visitors coming to
Gibraltar as well, based on the fact that we
now have quality accommodation,” said Six
who ensured the Sunborn became a GFSB
member as soon as he arrived. “So it does
represent a destination where companies
find it a nice place to go and do business,
and I think that’s very important.”

Innovative
Sunborn is a Finnish-based family-owned
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company that operates in a variety of
different businesses, from hotels and real
estate to retirement village hospitals and
software development. Out of this context
Sunborn No.1 was conceived as a four-star
floating hotel in an area where the hospitality
industry was relatively limited, but with this in
mind, it was moved from its original location
in Finland to its current mooring in London.
Gibraltar’s Sunborn was developed in
line with this theme, and even though it
was originally supposed to be anchored
in the Catalan capital of Barcelona, the
Gibraltar Government created the necessary
infrastructure for it to set up shop at the
Ocean Village complex. Built in Malaysia and
prepared meticulously in the space of around
18 months, it represents the brainchild of
the eldest son of the Paavola dynasty, who
designed and built this boat, and together
with his brother’s experience in the hotel
industry put together a product that opened
its doors on March 14 2014.
For his part, General Manager Oliver Six has
the hospitality industry in his veins. Born in
a hotel after his mother couldn’t get to the
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hospital in time, it perhaps inevitably set the
stage for a lifetime dedicated to the market.
Having earned his spurs at the Hilton in
his native Belgium, he was transferred to
London to do the opening of the Five-Star
Conrad in Chelsea Harbour and after some
early indecision decided to take the current
position in Gibraltar.
Six admits that in an ideal world he would
have liked to have been here a lot earlier:
“When you open a hotel of this size with
almost two hundred bedrooms and extensive
conference facilities, your self-esteem should
be in place probably a year before it opens.
So I’ve been very much playing catchup.”

Marketing
He stresses that being the first purpose
built five-star floating hotel in the world

acoustic artists are used for entertainment
and a dance academy, a football team and
charities are sponsored. “All this is not just
about giving money away but about making
our image known,” says Six. “So for example
we allow them to come over and take
photos on the top deck which gives them
some credibility when they travel, and work
very closely with the Ministry of Culture to
support any event in Gibraltar. It’s what I like
about Gibraltar; there’s always something
happening and in this way we can physically
be part of it.”
Six realised very quickly when he came from
London that in order to succeed on the Rock
he had to ensure the Sunborn was an integral
part of the community. He chose a local HR
director because as he says “he knew most
businesses and therefore he made it easier
for me to introduce everyone to the hotel
concept and to the businesses themselves”.

“Our unique selling point is that we are only
two and a half hours from London, there’s
sunshine throughout the year, it’s a friendly
place, everybody speaks English, and we use
the pound.”

It’s that desire to see the ship’s clientèle
benefiting the rest of the business
community that has been a consistent ethos
of Sunborn’s membership of the GFSB, and
with high profile delegates like the Queen of
Saudi Arabia coming over on short notice to
see the boat as almost a tourist attraction in
itself, Six insists it has become “part of the
landscape and something Gibraltar has to be
proud of”. Amongst the celebrities to have
visited are Terry Waite and a host of singers
and footballers, with even Manchester United
football club having made an enquiry for the
winter break.

Partnership

Service

Based on this combination of factors
and Six’s confidence in what Gibraltar’s
business community has to offer outside
his establishment, he insists on his clients
eating out for at least one night of their stay.
He continues: “By my experience if you keep
people at the hotel for their full five days, they
go a little crazy, in the sense that the food is
similar because the team of chefs have one
approach and this is their style. So I always
ask them if they want to have a dinner in the
cave or a pub night. A particular company
coming this weekend, for example, will be
going to one such pub and booking a fourhour unlimited drink and food package for
two hundred people adding up to around 12
grand.”

If there is anything he would like to see
improve it is the customer service culture
locally. Six was educated in the old school
where perfection was expected and the
customer was always right, so his arrival to a
place where employees feel they have more
rights than the customer and the service
industry is heavily maligned was took a little
bit of getting used to at first. He firmly believes
this aspect of our business mentality has “a
lot of room for improvement” and this has
to start with our attitudes to the hospitality
market.

Tourism attractions, trips to Morocco, Rock
tours and local boat hire are among the
services sought, while local jazz, soul and

“It is not necessarily a profession people
actually look at because of the low pay, long
hours and weekends,” he said. “There is a bit
of that, of course, but equally when I graduated
from my Masters I started as a waiter at the
Hilton because that’s the way to learn. These
days people think when they’ve got a degree

they should be a manager straightaway and
this is what they don’t appreciate about the
evolution of the industry.”
While he highlights how top positions like
chef or hotel manager pay very well, he
is clear getting to that point and staying
there involves a lot of hard work. The local
tipping culture helps to inspire that sense
of good work being rewarded, which gives
his employees a real desire to please the
customer. The fact that he tries to recruit
locally is part of this ethos, but the long hours
tend to be the major deterrent for the large
majority of applicants at the Employment
and Training Board, so the hotel is inevitably
forced to recruit internationally. Though
he admits that he’s taken on quite a lot of
Spaniards, he also has British and Dutch
workers, the latter being especially renowned
for their culinary talents.
Like every other business, the powercuts
have been problematic although having four
large generators helps to shoulder a lot of the
burden when called upon, and he is thankful
for that backup. With sewage disposal
currently being sorted out and a very good
relationship with Gibtelecom, Six has been
impressed with the current infrastructure at
his disposal and hopes his hotel to go from
strength to strength in this partnership with
utilities providers.
In effect, he voiced how partnership with small
and medium-sized business is an inherent
part of his plans for the future, and how
knowing and working with this community
can benefit Gibraltar as a whole. “I’ve been
here since January and I know pretty much
everybody. People stop me in the street, I chat
with the local Indian community, and do a lot
of business with Main Street shops. We try to
help them; they may not have 500 pounds
per person but we find them something that
will fit their budget so we are flexible in that
sense as well.”
With Sunborn here for 15 years and new
destinations in Barcelona, Hong Kong, Miami
and Istanbul on the horizon, Six believes there
is clearly an emerging market for floating
hotels. And with the Middle Eastern market
also looking promising, he is looking ahead
forward to be key ambassador for Gibraltar
around the globe as he seek to bring a new
type of client to the Rock for the good of the
whole business community.
www.sunborngibraltar.com
or phone +350 2001 6000.
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William Hill points
the way forward
for business on the Rock

W

hen the news about the
point of consumption
tax filtered through to
the Gibraltar business world, it
really set the alarms tingling. Our
economy had benefited from two
decades of online gaming with all
the positive effects that had on our
day-to-day business.

But now the UK was saying it would looking
to tax all online gamers from the place where
they bought the product, which would mean
there were far fewer reasons for these
companies to be based on the Rock. And
barring a last ditch legal challenge it looks
like the UK government could just have their
way.
So we approached Andrew Lee, Managing
Director at William Hill, one of the biggest
online gaming companies and asked him
what it would take for his company to stay
on the Rock and where business was going
in general.
“There are two obvious things where
Gibraltar needs to move to the next level,”
said Lee. “One is becoming much more
of a digital economy and linked to that is
becoming much more of a customer centric
and customer friendly economy. And I’m
just talking about general day-to-day user
journeys and experiences which are in many
instances slightly poor.
“If you think about the massive shift in
industries generally they are much more
customer-centric that they were before. In
the noughties we just needed some digital
exposure and product. Now it is all about the
user experience.”
Amazon’s vision statement is a good example
of this idea: “to be Earth’s most customercentric company where customers can find
and discover anything they might want to buy
online”. It is becoming ever clearer among
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the biggest corporations that
in order to survive and grow,
the customer must be at the
heart of all policy. Perhaps
the government now has to
see companies registered
locally and their employees
as customers and must
respond to their needs as
quickly and effectively as
possible. If it doesn’t, they
will go elsewhere,in the
same way Amazon users
would do if it ceased to take
care of its customers.

“We have nearly 400 people based in
Gibraltar, who are highly talented, love it here
and with very low attrition rates we have no
reasons to want to leave,” concluded Lee.
“But our biggest asset is our people and we
just need to make sure that they are treated
properly, engaged and not stressed when
they turn up to work. We need to get together
with the government and make sure they are
dealing with these things.
“To this end it would be good to have a forum
where collectively our ideas are processed
headed by someone at a reasonable level
in the government who will decide which
one they will deliver in a certain timeframe.

Infrastructure
The only difference is that
while Amazon clients may
just want to buy better, faster,
cheaper quality products, the
gaming community wants
to work better, faster, and
spend less in the process.
In this context, Lee insisted
that a lot of the things that you have to do
here are “still back in the 1980s”: “You do
have a lot of services here that could be a
lot more automated and having some kind
of hub where we can genuinely discuss
user experiences, prioritise them and get
some visibility about what is genuinely being
changed would be really helpful.
He said that this sort of coordinated action is
similar to what he is trying to do at William Hill
as they become much more of a “collaborative
and communicative organisation” especially
as it is a business based in eight countries
with eleven different office locations. Because
of the different time zones and large volume
of emails being dealt with, the company has
started using a Microsoft tool called Yammer.
The social media networking programme is
incorporated into Office 365 boasting a 40%
cut in the generation of all emails.
“With this tool you can share ideas and
collaborate a whole lot more easily than just
using email or trying to set up meetings with
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So you may wonder how do you get them to
trust you that their opinion will be heard, acted
upon, fed back to them and implemented?
“We’re trying to get rid of this hierarchical
divide to give these guys a voice,” he said.
“But it’s always challenging because even as
I say to a front-line employee to speak his
mind, he may not, because he sees me as the
MD. It is a whole cultural transformation piece
that we are trying to bring in because now no
idea is stupid as long as it is reasonably well
thought out.”

loads of people to discuss the issues,” said
Lee. “You’re doing it in real-time, so not only
the individuals you know you want to contact
but also others who you may have missed
out but still have an opinion on the subject
participate in the conversation.”
In just two weeks he said there have been “a
lot of wins in terms of ideas and improvements
of processes”, and he believes with the
Government connected into the network this
could further benefit the public and private
sector across the board.

Communication
Lee himself said he is lucky to be able to
relate with this new generation which has had
this passionate romance with computers and
their undeniable influence on business. For
this reason he is keen to make sure that the
ideas of the new generation are “fed up into
the senior management team” and “making
sure we are understanding their opinions and
harnessing them in a proper way”.

Clearly we are not going to get them all done,
but clearly, in the same way we are trying
to tap in to the ideas of the people at the
frontline because they are the ones who have
the great ideas, they should be tapping into
our ideas as we are on the frontline.”
Such a structure is not alien to this relationship
as Lee worked with Manuel Alecio of GibElec
to come up with a power failure plan to

indicate the level of the outage was green,
amber or red, according to its seriousness.
The William Hill supremo believes examples
like this prove that “a greater openness
and transparency around ideas, issues and
solutions” is the best way for the government
to work with the online gaming companies
for the brighter future of the industry and the
population as a whole.

RENTAL OF BOARDROOM/CONFERENCE
TRAINING FACILITIES: TO MEMBERS

£15 per hour
£55 for half day
£80 for a full day
Tea/ C offee wi l l b e provided.

(The room can hold a maximum of 60 people standing, and 25-30 people training).
We aim to use the money made on the rental of these facilities to develop and
improve our training facilities for our members.
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Rioja

Why there is more out
there than a

W

impossible to maintain the same standard
every year: “If it’s a good quality wine they’ll
leave it for another two years and make it a
Reserva or Gran Reserva, or they just put it
out there even though it may not be the best
year. If we do get fantastic years, I will give it
to the client. I will say, for example, ‘Rather
than get the 2007, take the 2008 which
is younger, more fruitier and has a lot of
potential. On the other hand, if you can ever
get a 2004 Rioja, buy it, decant it and drink it,
because it’s a fantastic year.”

ith around 5,000 people
attending this year’s wine
festival, it has proven to be
a continuing success as it seeks to
expand our knowledge of the world
famous fruit of the vine. We caught
up with My Wines connoisseur and
dealer Tony Hernandez and asked
him how establishing an event like
this was bringing with it a better
understanding of what factors
make a bottle worth buying.

We try to bring a bigger variety of wines from
all over rather than just the Tempranillos,”
said Hernandez. “The best way of convincing
them to try something different is through the
wine festival; if the bottle’s open in front of
them they’ll try it and they realise they do like
Californian or Turkish Red.
“Everybody makes their wines to go with
their food. We’re used to the ‘potajes’ and
big stews which go with the full-bodied
red wines, but fortunately a lot of the small
regions in Spain are producing more fruitier
softer reds and I think Ribera del Duero and
Rioja are realising that and softening up too.”

Spanish hegemony
Hernandez came up with the idea of
arranging a wine festival last year, where
along with Saccone and Speed managed
to attract about 3,000 people to Chatham
Counterguard, where his shop is based.
It’s success got the rest of Gibraltar’s
wholesalers on board, attracting suppliers
from all over the world who were keen to
praise the efforts behind putting on such
an event. My Wines alone put on around 30
wines themselves, aiming more at presenting
a more international selection rather than the
just the Spanish one.
“The expats coming over to Gibraltar to start
their businesses or work in local companies,
want to taste Spanish wines because they
are spoilt for choice with international wines
in UK,” said Hernandez. “At every corner

32

intouch

Variety
In terms of how long a wine has to be stored
before it becomes graded, the definitions
differ from place to place. But to get an idea,
in the Rioja region, the Crianza needs to be six
months in a barrel and 12 months in a bottle
before getting to the shop, a Reserva needs
to be at least 12 months in a barrel and six
months in a bottle and a Gran Reserva two
years in a barrel and a year in a bottle.

there’s a wine shop and when they come to
Gibraltar they want to try Spanish wines also.
“But the locals are dead set on their Spanish
wines but in the last two or three years they
are trying to taste new things to see what’s
out there for them.”

favourite white wines are the Pinot Gris
from New York state and Sauvignon Blanc
from South Africa.” But he prefers red with
‘Le Clos’ Crozes-Hermitage from France
and Malbec from Argentina being his two
preferences here.

With over 700 labels of wines from over 20
countries, and not even a tenth of that is
Spanish. He said the hardest part is trying
to convince the local over-fifties to drink
anything but Spanish wines: “They’re so
dead-set on that but it’s only because that’s
what has been offered to them. They want
to try something different but they’re not too
sure so they go for something they know they
like that they’re safe with.”

Conditions

But thanks to his efforts, Hernandez said
this shift is occurring in Gibraltar as we
start to realise that wine does not have to
be full-bodied; that there are various other
alternatives to full-bodied wines like a softer
Burgundy Pinoit.
That they still ask Tony for a Rioja when they
walk into his shop is a sign they still have
not made the full transition, but then they
ask him to recommend something else, and
he obliges. “I’ll usually go for a completely
different country – Brazilian, Californian or
New York state,” he said. “Personally my
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One problem with wines is that as they get
more popular some areas like Rioja are
over-producing to take in a large demand
from places like the USA. “They can only
produce so much wine from one vineyard
so if the demand is greater than what they
produce, they have to look elsewhere for
grapes, so they’re not getting the original
quality from that bodega,” said Hernandez.
Global warming and the resulting heat-waves
have also changed the wine, with warmer
temperatures meaning that wines are
stronger than ever, with alcohol percentages
hitting 15% instead of the 12% registered
ten years ago. They also have to picked just
in time, as the grape can go from being at
their best to becoming raisins within a day to
the extent that a lot of vineyards have been
spoilt in America when unexpected heatwave hit the crop.

Bear in mind that wine is the only drink that is
still alive while it’s in the bottle. While whisky
will stay the same as when it is bottled, wine
continues evolving. So, for example, if a wine
from 2000 was drunk in 2002 after two years
in a barrel, it would be a really full-bodied,
fruity wine but if you had it now you would
have to let it breathe, decant it, and it would
complete its evolution. The sediment on the
bottom is indicative that the wine filtering
process is still ongoing.
“Sometimes after two years in an oak barrel,
you are getting a lot of flavour of the oak;
personally I don’t like it but each to their
own,” said Hernandez. “That’s the beauty of
wine; everyone has a different taste. You’ve

got so much choice.”
It’s not necessarily about
the grape variety either
as those who went down
to the Wine Festival may
have been able to testify,
with Cabernet Sauvignon
being grown in France,
Italy and California and
each having their own
particular flavour.
The X-factor could
really be the ‘terroir’
from the French word
for land, describing the
geography,
geology
and climate of a certain
area. He continued: “You
may have a very sunny
coastal region, but if
you’re in between two
mountain ranges, you get
a microclimate at the top
which changes that area
completely. You can get
muddy soil or pebbles, so
you’ve got to look at how
much the sun is hitting
the grapes.”
The massive range of wines available is so
extensive that Hernandez tries to change his
wine list every three to four years, attending
the Dusseldorf International Wine Fair which
has nine halls, each of which is four or five
times the Victoria Stadium. That you can walk
down one of those halls and not see a single
wine you have ever seen before is testament
enough of what is on offer.

Hernandez has been into this business for
a few years now and his company motto
is that “we have no clients, just friends”,
running wine-tasting sessions for people to
expand their experiences with new varieties
and helping others ensure what they drink
matches what they eat. And he is looking
to organise the Wine Festival for a weekend
next year as well, as he said he received a lot
of complaints that the fireworks were a bit too
loud for them on National Day!

So at this point you are probably wondering
what makes a good wine. Well, he explained
that while you have good years, it is
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Rewarding innovation
in local businesses

D

oes your business do things
a little bit differently? Do you
pride yourself on thinking
outside the box? Then apply for
the GFSB and Gibtelecom Business
Innovation Award!
The GFSB and Gibtelecom are now accepting
applications for their jointly run Business
Innovation Award, which is intended to
highlight entrepreneurship and wider-based
innovation in the way local companies do
business – beyond traditional products and
processes.
We believe that new business solutions can
be just as important as technological or
product development for business success.
Innovation can add value and drive the

right solutions to customers and the wider
economy.
Whether it be providing new service offerings
to customers, developing interesting
partnerships with suppliers and other
stakeholders, finding new approaches
to enter or diversify the market, or even
developing novel approaches to business
process operations we want to hear from
you!
Entrants will be asked to demonstrate how
the business encourages creativity, uses
knowledge or technology to develop the
business and outline the main benefits of
this innovation to the company, market and
consumer.

There is a prize of £2,500 worth of IT and
telecommunications services sponsored
by Gibtelecom and a year’s worth of free
advertising in the GFSB’s In Touch Magazine
to further promote your business.

Saccone & Speed
(Gibraltar) Limited.
Wine & Spirit merchants
since 1839

Applying is simple!
Just ask the GFSB for an application form at
gfsb@gfsb.gi. It can be submitted in person
or via email.
Shortlisted applicants will be invited to make
a presentation to the judging panel and
the Award will be presented to the winning
company later this year.

Importers and
distributors of wines,
spirits, beers,
liqueurs, cigars &
cigarettes in Gibraltar
to a tied estate of
hotels, bars &
restaurants & also to
the many
off-licences,
convenience stores
& supermarkets on
the Rock.
Operating since the
1920’s and joining the
group in 1985, Louis J
Abrines Limited has
since expanded to
frozen & chilled foods,
as well as health &
personal care products,
cleaning materials &
over the counter &
pharmacy only
pharmaceuticals.

GOES GREEN…….AND ACHIEVES THE ISO14001:2004 ENVIRONMENTAL MANAGEMENT SYSTEM- THROUGH
ACTION AND NOT JUST WORDS
Greenarc Limited, Convent Place Depot, Convent Ramp, Gibraltar. Tel:20043134 Fax:
20050648 and Email: greenarc@gibtelecom.net

Certification Body: Verification International of Nottinghamshire, England.
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Saccone & Speed (Gibraltar) Group of Companies
35 Devil’s Tower Road, P.O.Box 120, Gibraltar
t: +350 200 74600 | f: + 350 200 77031 | e: mail@sacspeed.gi
www.sacconeandspeedgibraltar.gi
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Preparations for the festival were ongoing
over the whole year after the last one finished
and marketing has been at the forefront of
it. “There’s tons of things that you’ve got to
do to let people know that the product exists
and that is a constant year-long battle of
advertising,” said Dylan. “We are taken for
granted in a lot of things because we only
have 29,000-odd inhabitants but fortunately
the name we build up is what gives us the
recognition.”

Gibraltar Music Festival full
house: a testament to hard
work

W

ith this year’s National stop with having commercial bands; indie
Week music festival bands are welcome and this year we have
reggae and rock acts.”
proving to be the best yet,
we caught up with the small time Branding
organisers done good who told us At first it was hard for the festival producers
that in this game, bigger is always to attract the big names because it didn’t
have an international music scene: “Now,
better.

“It was 39 bands all in the space of 12 hours,”
said Dylan Ferro. “It’s something that has not
been seen here before. The problem is trying
to cater for so much in such a small space,
but it’s possible, and to do so we moved from
the original single stage to this year’s three
stages.”
The ex-Melon Diesel and Taxi frontman tried
to incorporate the business sector as much
as possible during the event last September
6, setting up food-stalls onsite and other
services around town benefitting from around
12,000 people milling about on the day. With
online sales having shot up this time around,
hotels saw an influx from abroad with many
new UK music fans arriving for the weekend.
Dylan said that in order to be more successful
he tried to have something for all the family:
“We are trying to do something for the great
majority and catering for all styles. It doesn’t
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thankfully, we have the
luck that because we
have done it so many
years already, they
already know what it is.
We’ve created a name
for ourselves and that
breaks the ice.”
The financial crisis
has squeezed out the
possibility of having
such
full-blown
festivals up the Costa
del Sol and throughout
a lot of Spain, so it
means the GMF is one of the few places
where there is a full-blown concert like in
Madrid and Barcelona. In fact Dylan said that
“it’s a privilege to have such a small area with
such guest stars”.

one, think again. When we met what used
to be one of our most acclaimed singers he
was standing in the heat of the middle of the
day in the Victoria Stadium talking to his coworkers. Enlisting the services of the best in
the business is no mean feat either: “Bands
work for money even though they like to play
and the reality is that you need to negotiate

with them. Not all of them are keen to come
as we have to be honest with ourselves that
we are still creating a big brand-name even
though in the end the industry is a really
small world.”

He continued: “It’s only going to get bigger
because we keep on doing it very well every
year, the bands have a great time and its a
snowball effect as each of them has three
or four thousand fans and they then put
Gibraltar on the map through social media.”

Expansion
The working day in the weeks before the
festival is by no means easy and as Dylan
looks me in the eye, wiping the sweat from
his brow, he lets out a sigh. “Look, yesterday
I worked straight through from six in the
morning to two at night,” he said. “That’s just
one day. Most of the bands come with up to
20 people in their entourage and you’ve got
to get hotels for them, do all the marketing for
them and even get their meals.
“Then you’ve got 800 workers on the day
which we need to co-ordinate and we’ve got
to build a fabulous VIP area for 1000 people
including corporate tents and boxes. You’ve
got to liaise with the fire brigade, electricians
who bring generators for the event, stages
must be built, lighting equipment set up, big
screens and extensive sound equipment put
up. Nobody can imagine the magnitude of
this event!”
He said the main thing is to know everything
“inside out”, and this is something which
along with the other two producers, they can
contribute to the venture. And on this basis
Ferro expects the GMF to continue to grow:
“We will have a limit to the footprint that we
have here, but maybe instead of just doing
one day, we will do two days. And thanks
to the Music Festival we’ve sparked off a
lot of private entrepreneurs that are doing
their own thing as well, which is great, as it
enriches us culturally.”

And for all who thought this job was an easy
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MEMBERSHIP
A P P L I C A T I O N

Please fill in as much detail as possible.

F O R M

Date

Company/ Business Name
Main Trade
Address
Website
Do you wish your details to be added to our membership list on the GFSB website?
General email (If different from above)

General phone number

Main Contact

Accounts Contact

Name

Name

Position

Position

Telephone

Telephone

Email

Email

Yes

No

Additional email contacts: Do you wish for anyone other than yourself to recieve emails?

Number of Employees
Owners
Full time
Part time
TOTAL

Number of Employees

Membership Fee

0-4
5-10
11-20
20+

£60
£95
£145
£190

Would you be interested in:

Tick Applicable

If you wish to join any of our social
network groups – please tick

(note click on link to join)

Please tick as appropriate

l
f
t

Linkedin
Facebook
Twitter

Please state who do you wish to join the
group and represent your company

Advertising in the InTouch Magazine
Discount Club
Writing articles for the InTouch Magazine
Your details available for marketing

What was your main reason for joining the GFSB?

Please complete & return to our office with payment. Cheques are to be made payable to GFSB.
Alternatively please download the form from our website and email to gfsb@gfsb.gi
GFSB Transfer Details: COMPANY: Gibraltar Federation of Small Businesses (GFSB), BANK: NatWest Offshore, Account No: 10447822,
Sort Code: 60-60-60, IBAN: GI34 NWBK 0606 0601 0447 822, SWIFT: RBOS GI GI - Please quote the invoice number on all transfers.

Gibraltar Federation of Small Businesses Limited
GFSB House, 122 Irish Town, Gibraltar
Tel: +350 200 47722 | Email: gfsb@gfsb.gi | Web: www.gfsb.gi

f

www.facebook.com/GibraltarFederationofSmallBusinesses
Drafted by: J.Wootley

Issue no: 4

l

www.linkedin.com/groups?gid=4906268&trk=hb_side_g

www.gibraltarlawyers.com

Dedication, Focus, Excellence.
You strive to be the best... so do we.
Sports Law & Management • Tax • Wealth Management • Property • Family • Wills & Trusts

Date: October 2013

For further information contact: info@isolas.gi
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