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EDITOR’S NOTES

editor’s

notes
Dear Readers,

provides members with the chance
to network and discuss important
The world has been going through topics. We want this magazine to be
some very difficult times. Small as helpful and informative as possible
businesses have had to work hard to too.
prosper or just to keep afloat. At the
GFSB we are continuously looking at This issue we have an extensive
ways of making this easier for small interview with Gibraltar’s first Minister
businesses in Gibraltar. We encourage of Small Business (the official title
all small business owners to join the is Minister of Tourism, Commercial
GFSB and take advantage of all the Affairs, Transport and the Port),
Federation has to offer.
after one year in office, discussing
This year we have catapulted into
action with a new board, a new way
of working and a desire to make as
much an impact as possible on local
business.
Our ongoing training has been
extremely successful and gives
business owners the opportunity to
improve their services and knowledge
at almost no cost. The breakfast club

achievements and future plans. The
GFSB board are in close contact
with the Minister, we have voiced
our members’ concerns and are
proactively working on solutions.

We need your feedback, concerns,
ideas and reports in order to provide
the best service we possibly can. You
can email us on gfsb@gfsb.gi or visit
the website www.gfsb.gi if you want
to know more about the GFSB.
Thanks for reading and supporting
the GFSB.
Wishing you success,

Julian Byrne
Editor

As always we have some useful
practical articles on running your
business along with both the Chief
Minister and the previous Chairman’s
speeches at the Annual Dinner.
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Pure Focus
Enabling growth in
business and society
Deloitte Gibraltar provides a full range of services which include auditing, tax and financial advisory services.
As a member of Deloitte Touche Tohmatsu our services are guided by global common principles that
influence the way we perform our daily work and ensure all our services are consistently of the highest quality.
Our service philosophy centers around strong partner involvement and understanding of your business needs.
We listen to you and work with you. We understand the environment you operate in. We communicate
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CHAIRMAN’S NOTES

chairman’s

foreword
Dear Members,

Gibraltar business has always favoured a licensing

It’s been a hectic two months since the board

system, because of the threat of illegal labour

RockChef

changed! The board’s been hard at work with

and trade from across the border. However, our

We are very excited to be organising the RockChef

numerous issues which have crept up over the

UK counterparts were very quick to point out that

Series which will be aired on GBC! In this series

months, which are relevant to Small Businesses!

over-regulation is a burden (and additional cost)

we hope to showcase both local talent and local

We’re fighting the Small Business angle – and

to small business. The balancing act which will

businesses.

have raised the following topics:

therefore have to be performed by the draftsman

in Gibraltar is often missed – so we are aiming

is an unenviable task!

to highlight this during the series, as well as

Round Table Discussion on the Office of Fair

The variety of produce available

highlighting the fantastic talent which we have in

Trading and the Trade Licensing System

The Coach Park

Gibraltar! Whilst fruit and vegetable markets world

At the beginning of February, a Round Table

We have also brought to the governments’

wide are making a comeback, our own market is

Discussion was organised to discuss the Office

attention that several of our members are uneasy

completely forgotten.

of Fair Trading which will be set up in Gibraltar.

about the proposed location of the new coach

We are hosting the semi-final dinner

We took the opportunity that both the President

park, which is by the airport. We have brought

on 7 March 2013, where attendees will vote on

of the Federation of Small Businesses and the

numerous alternatives to the governments’

the two contestants who go through to the final!

President of the European Small Business Alliance

attention and are waiting a response.

We look forward to receiving membership support

was in Gibraltar to discuss the manner in which

on this! The seven part series will be aired on GBC

this will operate; present besides members of the

Training

GFSB were those who are to draft the legislation,

We are looking to organise a training programme

I’d like to take the opportunity to thank

representatives from the Consumer Protection

for those on the Future Job Strategy. The meeting

all of our main sponsors, whose belief in us has

Department, representatives from the Trade

is currently pending scheduling.

been incredible!

in April.

Licensing Authority and the Business Support

We are looking to introduce a basic

Unit and the Chamber of Commerce. The matters

training programme (over the course of 3-5

Contact

which were discussed centred around the changes

days), which we are devising with the assistance

Please remember that we are here as a board to

occurring in the Trade Licensing System. The view

of recruitment agents in Gibraltar.

We are

represent your interests. Any queries, thoughts

held by those present is that the Trade Licensing

determining the needs of the Gibraltarian economy

etc which you may wish to communicate to us,

Act will be amended, and Trading Standards

and look to take on 15 people enlisted in the

we would be delighted to hear from you at gfsb@

will be implemented to regulate standards. The

Future Job Strategy to give them basic training

gfsb.gi

importance of the enforcement of these measures

areas which we have been advised are required.

was highlighted.

We have yet to discuss this with the government,

All the best,

however.

Gemma Arias
Chairman

There is no point having

legislation in place, if there is no consequence if
you do not abide by it! The consequence of this is
an unlevel playing field.
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Interview with

Minister of
Commercial
Affairs
We had the pleasure of catching up
with Minister Costa who appeared
focused on the needs of the
business community in Gibraltar.
We thanked him for the time
which he took on a regular basis
to meet up with us and used the
opportunity to go through several
issues with him.
In the very relaxed setting of his very lovely
office, he confirmed that a year into his term
of office, he felt he had now fully settled into
the role. He confessed that, coming from
the private sector, he was used to working
in a very different way and maybe he wasn’t
prepared for being responsible ultimately, for
very varying responsibilities. His manifold
responsibilities include the Port, Small
Businesses, Tourism (including points of
entry) and Public Transport. As a 34 year old,
this is a lot of responsibility on (fairly) young
shoulders.
Dealing with the superstructures that he
currently deals (the Port Authority, Gibraltar
Tourist Board, the Gibraltar Maritime
Administration and the Bus Company) can
sometimes be frustrating – particularly given
that the administrative part of his role can
often take up a lot of his time. He’s constantly
being told that things move much faster in his
responsibilities than they ever have – but, to
his mind, they still sometimes do not move
fast enough! One year in, he’s far more au
fait with procedures and tries to work with
his top managers to make his departments
more responsive. At least interim replies, I’m
assured, are sent, so that people do not feel
that they are being ignored.
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Living in Gibraltar, however, he is keen to
meet up with people far more often than he
is told is advisable. He prefers it this way and
states that, in his view, it is an inescapable
consequence of being a Minister in Gibraltar.
If a query is not dealt with, he’ll be questioned
down Main Street on Saturday morning why
that particular query has not been dealt with.
GA: It’s very telling that of the
“superstructures” that you point out above,
none of them point to consumer affairs
and/or trade licencing (for example).
NC: For a very good reason. In the first
place, the Small Business Unit is a new
section established by this administration
with two officials, so that we are not dealing
with a large structure. The Department of
Consumer Affairs was transferred to me after
consultation with the Minister for Equality,
whose responsibility it was until then. Thirdly,
the Trade Licensing Authority is, as you know,
fiercely independent. We have a board and
a Chairperson, who, rightly and from the
very beginning, have left no doubt that the
workings of the Authority are very much for
them to decide and the only support that I
give them, or the only involvement from me, is
exactly that, just support. So when the Trade
Licensing Authority have requested from me
better infrastructure in terms of computers,
and a better structured database, or any
other process, which they think would make
the work of their Authority more effective, I

M i n d i n g G i b r a l t a r ’s B u s i n e s s

have been very quick to do that. The staff
of the Trade Licensing Department tell me
that they’ve had the same systems since the
year 2000. They now have a new computer
system and they’re developing a new
database that is been coordinated with the
Asycuda Programme. So I have to be careful
in not being seen or in any way meddle with
the workings of the Authority other than to
offer resources.
In respect of the Business Support Unit, that’s
very much in its nascent stage. When we
were elected into office, Invest Gibraltar had
produced booklets on e-gaming, on finance,
on employment, etc. The BSU is attending
to update those booklets. I don’t want the
Business Support Unit, however, to simply
be a counter or an office where prospective
foreign investors or local people who want
to set up a business call for advice. I want
the Business Support Unit to be an active
government department that reaches out
to the community through a calendar of
business-related events where they hold
seminars on employment law, on setting up
a business and on company law, so that we
continuously advise and inform the public.
Another important aspect of my responsibilities
as Minister for Commercial Affairs is the
central manifesto commitment to establish
the Office of Fair Trading. This is now fully
a work in progress. I am in discussions with
the Department of Consumer Affairs and the
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Government’s lawyers as to what the Office of
Fair Trading should encompass. I’ve pledged
to have an outline of the legislation by July of
this year. You’ve said to me before that that
the timeframe is ambitious. We hope to have
it ready by July, it may be that it’s ready by
September, but we are sure to have it ready
during this calendar year. I have instructed the
Government’s lawyers to be continuously in
contact with you (as the Gibraltar Federation
of Small Businesses), the Chamber of
Commerce, the Department of Consumer
Affairs and retailers as to what areas the
law should encompass, what issues should
be brought into the legislation and what
existing legislation now needs amending or
repealing altogether. The outline will then be
submitted to public consultation so that all
interested parties have the chance to make
representations.
GA: Okay. You’ve touched on numerous
issues in your answer there. First of all if
I take you back to your discussion of the
Trade Licensing Authority and you talk
about it being independent, is it almost
a relief to for you that it is independent
because I imagine the people do come still
to the Minister as the ultimate authority?
NC: No, I don’t think it’s a relief because
people still come to me anyway. If an
applicant has had their licence turned down,
people will inevitably come knocking on my
door for an answer – I always reply in the
same way, which is to say that the Licensing
Authority is an independent body and any
recourse is an avenue of appeal and the
aggrieved applicant requires legal advice. I
suppose it is a relief, however, insofar as it is
less of a workload, because to do all that I do
and in addition personally hear applications
on whether a business should be set up
would just not be feasible in terms of time
management.
Being from the private sector, I think that there
should be an automatic presumption in law to
be able to trade and then the only scope of a
licensing body should be to ensure standards
by which a trader must abide by in terms of
adherence by the trader to the trade licensed
and to quality, description, price marking, etc.
I don’t think it should be for the Government
or any single Minister to regulate the market,
save as may be absolutely necessary in a
small island economy like ours. I consider
myself to be a conviction politician and a
liberal philosophically and politically and
therefore am persuaded that market forces
ought to be allowed to regulate the market.

that allows for the investigation of complaints
Now, in a place such as Gibraltar that has and the enforcement of all relevant laws. It’s
shown some peculiar results. A particular no good having a system where we all know
example is the transport industry as it relates that certain unscrupulous practices occur
to tourism. As you know, I have set up and but continue anyway because of a lack of
chair the Tourism Advisory Council (“TAC”) and resources or ambiguous legal powers. But,
have been advised of the following situation I, as a Minister, can’t and shouldn’t myself
by the transport operators represented. In go to the trader and investigate and then
brief, we’ve had a situation where for 20 enforce. There has to be an independent
years the same transport operators have authority which has independent powers of
been, by their own admission, undercutting investigation and of enforcement. And that
each other resulting in fierce competition. is something which is very much needed
The direct consequence of such undercutting because whereas most traders are honest
has been an inability to be able to reinvest and hard-working they want to carry on their
in their own product or to reinvest as much trade on a level playing field, which leads me
as they would wish. So you have some bus quite neatly to the second point.
fleets that look old and as a result a product
that looks tired. The liberal and free market The second point is for traders to feel that
reformer in me says that, at some point, the they can operate on a level playing field and
market will determine the issue because one competitively so, in my view, we can achieve
competitor will necessarily expire. In fact, I that by systems that ensure that every trader
am advised by all of the transport operators complies by basic standards. And so long as
in the TAC that what
the trader complies with
has happened over
these basic standards
20 long years is a
then the Government or
I don’t want the
protracted battle of
no authority or regulatory
Business Support Unit,
attrition, in which no
system should have any
however, to simply be
one competitor folds,
further say in it.
a counter or an office
the same operators
exist and ultimately
GA: So what you’re
where prospective
and
unfortunately
is you see yourself
foreign investors or local saying
the only person that
moving towards a system
people who want to set whereby the licences are
suffers is the tourist
up a business call for
because they sit in a
almost
automatically
bus which is clearly old
granted
and
then there
advice.
and therefore is just
are standards to be
not consistent with the
maintained
within
true character and image of Gibraltar: which certain…
is modern, dynamic, affluent and vibrant.
NC: Yes. Because I’m sure you’ll agree with
As a result, I have requested the ground me that in a free market economy there
handlers to work together to formulate should be a legal presumption to trade,
proposals to set up a centralised system subject to certain standards.
where the Government will ensure compliance
with a minimum pricing system that will GA: Yes absolutely. But there is a view
enable them to re-invest in their product. in Gibraltar that there is very selectively
This, in turn, will enhance the quality of the licensing system here. My own personal
visitor experience and hopefully, stimulate view is that the Trade Licensing Act allows
the tourist to return. This is because surely for an almost automatic licence to be
it should not be our aim solely for people to granted except on public policy grounds.
visit Gibraltar, but rather, that people wish to By and large competition isn’t a ground on
return again and again.
which a licence should not be granted. Do
you agree with this view that the licences
I digressed simply to illustrate a point of system is selective or do you agree with me
the peculiarities of our unique economic that it is almost automatic?
circumstances.
NC: Let’s be clear: we cannot stop a small or
To return to your question, the Office of Fair medium sized business from trading because
Trading surely has to be established primarily it creates competition or further competition.
for two reasons. It has to be there to protect I think that unless there is a very strong
consumers - there has to be a mechanism policy ground for refusal, the Trade Licensing

“

”
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Authority will be, and should be, in favour of
granting the licence. The only public policy
ground that I’m acutely aware of relates to
the wholesale of tobacco. As you know the
Chief Minister has also now issued a direction
to the Trade Licensing Authority to curtail the
setting up of retail shops within residential
estates as well. This is one of the special
policy grounds for refusal linked to the unique
circumstances of our economy.
GA: Yes, I am aware. One of the accusations
of the Trade Licensing Act is that it is
protectionist. You did highlight there that
Gibraltar had very particular circumstances.
We obviously cannot be protectionist. We
are in the EU, you know we cannot protect
local business over and above the foreign
entity and there are safeguards so that
anybody can come to Gibraltar and set up
a business. Is it therefore wrong to link a
Trade Licence to a premise?
NC: I can only speak of my term as Minister
but, unless you bring me any particular case,
I am advised that the TLA cannot be accused
of being protectionist.
In any case, as I have said, Gibraltar has a
very unique set of economic circumstances.
I don’t think we can compare ourselves to
Spain or Germany because of the size of the
economy and for other reasons. In effect we
are an island economy. I think that that feeds
into the issue of the level playing field. If you
have most traders who pay rates and rent or
a mortgage to be able to trade from Gibraltar,
but then you have a section or a cross-section
of traders who don’t have those expenses,
then the accusation of the unlevel playing
field comes into play.
We have to look at how we deal with that
because there may be some businesses
which really don’t require the use of a
large area or even a small area. One of the
things that I’ve been looking at, to see how
we could best deal with that very issue is
a UK business model where premises are
shared by various businesses, so that you
can conduct your business from a physical
location in (for example) Main Street but you
share the cost of the rent, service charges,
rate and utilities. As a result, that is one
model that I’m considering and that I will
put up for discussion at the Small Business
Board, which, as you also know I set up and
chair.
GA: That is the difference I mean between
trading and services for example.
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to assist clients setting up businesses.
NC: I think the point I want to make in this
interview is that both the Chief Minister and I
are very excited about the idea of encouraging
new entrepreneurs to set up in Gibraltar and
we really want to achieve a fair model that
NC: At the risk of sounding like Sir Humphrey will which encourage just that. I was invited
Appleby: yes and no. This is why I say that to address the Young Enterprise scheme and
it’s something that I’m looking into because I was kindly shown around and was really
was very interested by this idea where 6 or 7 blown away by some of the innovations and
permanent businesses share an office space ideas of students at Bayside and Westside.
or a shop space and share the rent etc.
So, you have a wonderful idea that you know
definitely sells; but then,
But, as you know we
how do people with no
are very keen, as well,
financial backing set up?
I think that unless
to discuss with the
there is a very strong
business
community
Moving on slightly,
policy ground for refusal, GA:
the idea of temporary
vis-à-vis the business
the Trade Licensing
incubators. We took
community what do you
one step in this year’s
feel you’ve achieved in
Authority will be, and
budget by the measure
one year?
should be, in favour of
that the Chief Minister
granting the licence.
introduced; clearly it
NC: The Small Business
is a sound first step
Board has to my
in the right direction
mind been successful
but we need to go further in encouraging in bringing together the small business
young entrepreneurs with absolutely no community to discuss different ways ahead. I
financial backing to start businesses. And am told that the synergy between the Gibraltar
the question of where we physically place Federation of Small Businesses and the
young entrepreneurs or new entrepreneurs Chamber of Commerce is as good as it’s ever
(because they could be older and they’ve been. As you also know, I meet separately
left their profession to start up their own with the GFSB and with the Chamber. I am
business) and how we help arises. Surely, extremely pleased to be able to say that
part of that help has to be to provide a the Chamber has both in statements to
physical location where they can sell their the Chronicle and in their own magazine,
What you alluded to before was almost the
beginnings of an incubator idea. Would that
be a permanent incubator or an incubator
for start-ups?

“

”

wares but not necessarily have to pay a rent
at first, with the Government either fully or
partially subsidising the use of the premises
but not allowing that incubator to distort
competition because the subsidised business
remains for many years. So it would have
to be a temporary period of subsidy, which
would be agreed at the Small Business Board,
approved by Cabinet and is acceptable to the
remaining small and medium businesses.
GA: It’s just extremely difficult to start a
business in Gibraltar, and I say this as a
private practitioner in Gibraltar that’s tried

M i n d i n g G i b r a l t a r ’s B u s i n e s s

spoken highly of the Government in terms of
the capital investment in tourism, the Small
Business Board, our accessibility as Ministers
and our ability to respond quickly to issues
that are raised by them. That is very good
news for us, and, no doubt, part of the reason
for the success of the Government is because
we hold regular meetings of, essentially,
think-tanks of the very people that own and
run businesses under the auspices of the
Tourism Advisory Council, the Small Business
Board and the Port Advisory Council.
In that respect, you know we’ve discussed

GENERAL
a whole variety of things so far at the Small Birmingham route as from March this year. In year to bring the basic level of the Upper
Business Board. We’ve discussed rents and addition, we have increased flight connectivity Rock to what it should be. You’ve mentioned
rates in Gibraltar. We are now waiting for with British Airways with two extra weekly toilets. On being elected I went to the Upper
some additional information
flights.
Rock and I was dismayed by the toilets. I
from you before we can put
simply could not believe that the previous
a collective proposal to
And let me finish administration permitted tourists, our guests,
I was very interested
Cabinet. I have no doubt
just by saying this, the very same people who will hope come to
by this idea where 6 or
that some of the policies
that we are doing Gibraltar again, to go to those facilities. They
or budget measures that
7 permanent businesses exactly the same at were an embarrassment of the highest order
the Chief Minister will
Gibraltar Maritime and had to be immediately corrected. So
share an office space or the
announce in future years
Administration.
In you’re right in saying that a important portion
a shop space and share keeping with the of that money has been invested in toilets will be directly as a result
of the discussions that
Government’s new we had to invest in the basics first.
the rent etc.
we have held in the Small
marketing strategy of
Business Board and put
implacably pursuing Gemma, I would like nothing more than to
to the Cabinet. So, I think, that effective and forging personal contacts, the Maritime have the few million pounds necessary neatly
communication
between
Government Administrator and his team have more tucked away to be able to do all that has to be
and the private sector is critical to foster frequently attended to trips abroad to meet done within one year; Gibraltarians however
entrepreneurship and constantly review all with ship owners directly and that has meant appreciate that that is not realistic after so
aspects of trade in Gibraltar.
that this year has seen the highest number many years of underinvestment.
of ship registrations ever – a record year!
Also, since being elected I have worked And again, an increase would have been far GA: Our previous Chairman, Stuart, actually
earnestly and continuously in partnership less likely, to my mind, without the Gibraltar took an afternoon to go round the tourism
with the private sector. To date, this has Maritime Administration meeting regularly sites in Gibraltar and he wrote a report on
been particularly the case not just with with private law firms, those that are what he found. And what he found was
traders who’ve come to talk to me directly particularly involved in shipping and these actually shocking. At some of our major
on issues, but in tourism and in port related lawyers introducing their clients to the GMA. attractions he asked for information and he
matters. My press releases reflect the level
got a typed up A4 sheet in the old set typing.
of activity between the Gibraltar Tourist Board So, all in all, and to answer your question, It wasn’t even a computer based. So I fully
and private enterprises. In this respect, the I think that we have a very successful and agree and I fully see that yes investment is
facts speak for themselves. My meetings fruitful partnership with the private sector. necessary in the basics.
blitzkrieg from the very outset since being And, I think, that so long as we keep that NC: It’s absolutely necessary.
elected into office, for instance, with UK and alive, the Gibraltar economy will continue to
US cruise companies and our local tourism grow.
GA: However, our tourism product might
partners has meant that, as at today’s date
be viewed as slightly stale and there are
(13 February 2013), there will be an increase GA: You’ve mentioned tourism. There was criticisms that the product itself is slightly
this year of 20 cruise calls to 190 from the a budget of £1,000,000
stale.
number we inherited in 2012, which was 170. which was announced
I intend to make my
Our recent press statements announced top to be invested into
NC: Okay. Let me deal
cruise line executives visiting Gibraltar on the tourism product in
with those two separate
case to the Cabinet to
familiarisation visits and also the return of Gibraltar. Once that
continue the same level issues that you raise.
the French Pullmantur product this year with was broken down it
of investment every year In an ideal world I would
an increase to 9 calls next year. It makes almost literally invested
to bring the basic level
me very happy to say that our guests were into the toilets in the
have become Minister
incredibly impressed with Gibraltar’s inherent Upper Rock and a lot
for Tourism without a
of the Upper Rock to
beauty, touristic potential and the warmth of the infrastructure
tourist product and I
what it should be.
and hospitality of Gibraltarians. And look, which hasn’t been
could start from scratch.
cruise companies are constantly bombarded invested into for years.
I would design the
with other countries tourist offerings, so we
product, I would roll out the product…
need to push Gibraltar, Gibraltar and Gibraltar NC: This is the only time I am going to
at every possible opportunity and repeatedly allow myself to be political; I have bitten my GA: Do you have to? The product is there,
highlight why from every conceivable angle, tongue so far when we have discussed other it’s the Rock…
touristic, logistical and financial, Gibraltar subjects. Look, there has been virtually no
must be the preferred choice hands down!
significant investment in the Upper Rock for NC: The point is that you say that the product
15 years – this is not just me saying: you is stale but now you say that we have the
Also in respect of the air line industry, it’s can ask any tourist operator in Gibraltar. In Rock. We can’t be too hard on ourselves - we
meant meeting directly with the top people terms of capital, the new Government intends do have a good product; the proof is there to
in BA, Monarch Airlines and Easyjet, also with to invest in one financial year, more than the the extent that we have millions of tourists
actual results. We’ve increased the capacity GSD allocated in 5 years and spent in 6. I every year. So my instinct was to, firstly, bring
from Manchester to offset the unexpected intend to make my case to the Cabinet to our marketing into the 21st century given
loss of the Liverpool route. We have a new continue the same level of investment every that we already have an existing product

“

”

“

”
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and accepting we need to invest. I think
commitments has vastly improved – some
we have successfully taken marketing to a The whole experience needs to be revamped. members of the civil service assure me that
more dynamic level so far and there’s more So essentially we definitely need a 5 to 10 we work at warp speed on delivery in contrast
to come. We have now a new, modern and year plan to make the product cohesive.
to the previous administration. Further still,
dynamic website that is a proper platform
I don’t believe in waiting for a set date for
for a modern vibrant city.
GA: So, if I get the a meeting. The way my private office works
That has already been
same person who did is very fluid so that if an issue arises that
Gibraltar has right
unveiled. We have two
the “Round the Rock” requires immediate attention I expect that
now what I would call
apps on tourism which
experience
with they will give it their immediate attention.
I’ve personally seen and
Stuart
to
do
it
with
me
pockets of excellence.
which are also excellent.
in 6 months time will I also think the fact that we post almost every
We intend to roll out
they see in noticeable conceivable statistic and piece of information
WI-FI hotspots at all the
on the Government website is also a positive
difference?
main tourist attractions, so that when the
change. This is not, as some suggest, a rod
independent tourist arrives they can start to NC: Most assuredly.
for our own backs in terms of parliamentary
download information on their smartphones
answers, but another very good thing and
as they travel around Gibraltar. I no longer GA: In 6 months?
exactly what a new administration making a
want Gibraltar to be catching up on trends. I
quantum leap in conducting the business of
want us to be ahead of the curve and to make NC: Of course.
government ought to be doing.
our mark on the world as far as our tourist
offering is concerned. The new Wi-Fi hotspot GA: Okay. I will check it out in 6 months GA: Can I take you to one particular point
network will obviously require additional time!
which is not your Ministry but which is
capital investment by the Government.
very relevant to businesses to in Gibraltar.
		
NC: I intend to spend the allocated million in That’s employment.
As to traditional printed literature, I also much needed works before March, which is
asked to see what was issued to tourists the end of the financial year.
We spoke at the GFSB’s lunch about the
and the GTB has been tasked to smarten
situation with EU workers in Gibraltar. You
up the printed literature and also to prepare GA: Finally, what change do you feel you confirmed that the Employment Service
packs for visiting VIPSs - all literature that the have brought about to date?
only required you to employ a Gibraltarian
Tourist Board issues has to be top quality.
alongside another employee when you
NC: Okay. Well I think there are various were attempting to employ someone who
So you’ll be very glad to hear that the Tourist things or various trends. I don’t think required a work permit (i.e. someone from
Board is, in fact, not just taking heed of what you can underestimate the importance of outside the EU).
Stuart pointed out to me in his report - most communication. I think
of the recommendations of the GFSB on many of the gripes that
NC: I recall our
tourism are actually being carried out by the people had in the past
conversation
quite
most of the
new Government.
vividly
and
I
explained
with bureaucracy was
recommendations of
that questions on
the inaccessibility and
the GFSB on tourism
Gibraltar has, right now, what I would call therefore inefficiency of
training and employment
are actually being
pockets of excellence. It has St Michael’s Ministers, committees,
schemes were questions
Cave that is being restructured so it has a commissions and other
for the Minister for
carried out by the new
wider auditorium for extra seating capacity bodies. So receiving an
Employment. What I
Government.
and it will be much more accessible to e-mail reply from me on
can tell you is this: this
people with disabilities. You have the the same day, even if
government
cannot,
Moorish Castle, which is hardly visited. But it’s just an interim reply so that the person does not want to and will not stop an EU
then you have the engineering and structural knows that I have read the e-mail and will National from being employed. It’s part of
feats of the World War II tunnels. So Gibraltar reply substantively within 21 or as soon as our EU legal requirements - he or she is an
has these different pockets that are being I have the answer; being able to access entitled worker. All the employer has to do,
visited basically ad hoc and in isolation. Our your Ministers directly or the top managers so long as they’ve opened the vacancy and
plan has to be to integrate these pockets of directly, that I think has been a fundamental complied with the Employment Regulations is
excellence into a cohesive tourist product change that this Government has brought register the worker.
so that the tourist is aware, as part of the about and I think that can only be a good
experience, that they are walking into what thing. It is only normal that I may miss an GA: Thank you very much for your time
the Greeks considered the end of the world e-mail here or a letter there, but, on the Minister.
and the entrance to Hades’ Underworld, and whole, I am happy that I reply to 99% of all
then a few steps further they are sauntering of my correspondence within an acceptable
to where the Moors set up main fortifications time-frame.
and from where they invaded Spain. And all
of that within a very short space of time and Also, I like to think that the time frame in
space. And that has to be effectively, lively which this Government moves to deliver on
narrated and sold.

“

”

“
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The Cost of       
By Rafael Bitan

Conflict

Is it possible to assess the cost of
conflict?
Throughout history conflict has
been the source of tremendous
destruction. Empires have fallen,
governments toppled, lives lost,
businesses collapsed, relationships
torn apart - all as a consequence
of conflict.
The true cost of conflict is immeasurable!
Nevertheless, attempting to give some sort
of cost to conflict is an exercise nobody
can afford to shirk. Conflict has boundless
energy of its own. Left unchecked it can reap
havoc. It is crucial therefore, when in conflict,
to have a finger on the pulse of what it will
cost. Being unaware of the consequences of
one’s actions and behaviours is the greatest
disfavour one can possibly do to oneself in
any regard let alone with regard to conflict.
Conflict exists when there is disagreement
between two individuals. This in itself does
not necessarily spell danger. If handled
correctly, this difference of opinion can
actually be an opportunity for growth for the
individuals concerned. Unfortunately, this
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is often not the case. All too soon the two
individuals become sparring opponents at
opposite ends of the spectrum and the cycle
of conflict is activated. Positions are drawn,
defences are prepared and threats are hurled
back and forwards in attempt to force the
other to capitulate. Thus begins the journey
down the slippery slope of conflict.
Whether it is a business, workplace or
interpersonal dispute this pattern can always
be traced.
As the conflict intensifies it avalanches
forward on its own
destroying the lives
of the people involved
in its wake. As the
parties become more
emotionally
involved
in the dispute the cost
to their personal and
family lives becomes
more accentuated. The
life of the individual
becomes consumed by
the dispute leaving little
or no room for anything
outside of it. Feelings of
blame and anger are replayed over and over
sapping the energy of the individual whilst
thoughts of injustice and vengeance are all
that can occupy the mind. Seeking justice

M i n d i n g G i b r a l t a r ’s B u s i n e s s

and punishing the wrongdoer becomes a
life mission at the expense of all else. An all
too common example of this is the loss of
employment by those going through a lengthy
and difficult divorce.
Financially, the picture is no less grim- conflict
incurs huge costs both directly and indirectly.
Direct cost refers to the large sums of money
which are poured into preparing to do battle.
How often do we hear of divorce battles over
assets that soon become transformed into
legal fees or of commercial disputes that
have exorbitant legal
price tags?

“All too soon the

In most cases, the
beginning of legal
proceedings
signals
the final breakdown
in
communication
between the parties.
From that moment
on, all communication
is through lengthy
correspondence
between professionals
representing the partiesall chargeable. Statistics in the USA show that
unless the value of the disputed asset is in
excess of $1m then litigation may not be cost
effective.

two individuals
become sparring
opponents at
opposite ends of
the spectrum and
the cycle of conflict
is activated”
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Possibly far more significant, however, are
the more indirect and hidden costs - the
opportunity cost if you like of conflict. When
time and energy is diverted into conflict it is
withdrawn from other areas. People, who are
focused on rehashing
the past, cannot create
and produce value in the
present. This can prove
to be extremely costly
for the company’s future
especially in today’s
fiercely
competitive
global
environment.
These costs rarely if at all
show up on a company’s
balance sheet.

of the areas impacted by conflict. Cram and
Williams distinguish between First-Order
Effects such as lost revenue or employee
replacement costs, Second-Order Effects
such as missed opportunities or increased
supervision
and
management and ThirdOrder Effects such as
passive-aggressive
behaviours exhibited by
disgruntled employees
or the poor image of
the company within the
industry.

“When in conflict

with one individual
this can have
serious ripple
effects on the
continuity not only
of that relationship
but many other
associated
relationships.”

Furthermore
the
negative
publicity
surrounding conflict
can be extremely
damaging to a firm’s reputation. The effect
on sales and value of company stock cannot
be ignored.

Studies have shown
that conflict within
the workplace cost
companies hundreds of
thousands of pounds in
missed profits. In fact
it has been said that
in an era of recession the most effective
cost cutting measure firms can introduce is
effective conflict management.

In the workplace too - management time,
sickness, absence rates, employee turnover,
productivity, project delivery are just some

Last but not least, more attention has to
be given to the peripheral costs of conflict.
When in conflict with one individual this can

have serious ripple effects on the continuity
not only of that relationship but many other
associated relationships. On an extreme level
this can result in ostracism from a particular
community, trade embargoes or boycotts
from both purchasers and suppliers.
Clearly conflict is something no individual,
company, firm or business can afford to
engage in. On the other hand, as is well
known- the presence of conflict is an
unavoidable reality. The solution therefore
must lie in a more effective approach to the
management of conflict. Being aware of all
the associated costs of sustaining the conflict
will certainly help focus one’s priorities prior
to making any decisions.
Rafael Bitan is an Independent
Commercial and Family Mediator
providing mediation services for
businesses and families. He also coaches
individuals and organisations engaged in
conflict assisting them to more effectively
engage in the conflict. www.gesharim.
com
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Positive Business
After the launch of the Positive
Business Campaign on 4
December 2012, GFSB caught
up with Felix Alvarez to see what
the campaign was about and how
it affected small businesses in
Gibraltar
GFSB: Felix, what is the focus of the Positive
Business Campaign in Gibraltar?
FA: Positive business is about helping the
business community identify and become
aware of the changes that are happening
and those which are in the pipeline which will
assist businesses in identifying opportunities
which are arising and will arise.
Positive Business is non profit, non political,
non partisan, independent organisation
which is set up to address issues with the
business community, to work jointly with the
business community, to be able to obtain an
awareness of what these opportunities are
and the challenges that might be along the
way.
In the initial stages, Positive Business will
be focusing on the changes which are
just around the corner which involve the
gay community in Gibraltar. But Positive
Business is much wider than that. It’s about
looking at the whole spectrum of inequality
and the changes in Gibraltar and saying
“hey, other societies, other economies are
becoming aware of these changes and
because they have become so aware, they
have benefited from them”. For example,
the lesbian and gay consumer market in the
UK is worth between 70 to 81 billion pounds
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annually. Of course you have to extract the
figures because we don’t have statistics in
Gibraltar. We can quite comfortably say that
without any doubt at all, that 1 in 16 citizens
(and therefore consumers), are lesbian or
gay, which if you work it out, means that in
Gibraltar you are looking about 1,750 / 2000
people.
When you see the ripple effect of that, it
affects not just these individuals alone, but
their mums, their dads, their siblings, people
who are friendly to gay people, people who
like to identify with companies and brands
that have that kind of an image of being
open and 21st century. You are talking about
a sizeable element of a community which
is growing and becoming more and more
demanding.
Therefore Positive Business is saying let’s
become aware of that. Let’s see that there
are changes. Let’s not stand still while people
move forward. Let’s have vision, we all
have to be visionary for Gibraltar and work
towards benefiting Gibraltar in terms of a) the
advancement of Gibraltar; b) the economy
of Gibraltar by creating jobs and creating
opportunities.
GFSB: What does this actually mean for a
small business? How does a small business
make it clear that they are aware of this
issue and that they want to attract Positive
Business.
FA: We’re going to have work closely with all
businesses in Gibraltar, but small business
in particular. This is because, perhaps of
the size of a small business means that
they will probably have less resources and
less availability and information. Positive
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Business is going to be able to generate that
kind of information and that kind of training to
enable the small business owners to be able
to see how it impacts on them.
I want to make it very clear that we want to
work with businesses. We’re not coming to
small businesses to say “this is our agenda,
this is what has to be achieved”, what we’re
trying to say is we want to work with you to
assist you to the issues which LGB consumers
have to assist you in dealing with them.
GFSB: What sort of things are you looking
for? What sort of adaptations are you looking
for the small businesses to make?
FA: We are not asking small businesses to
adapt to us. What we are saying is we are
coming to you with information and we will
discover with you where your realities are
and from there you and us, you and we, will
actually develop where the benefits are for
you.
We don’t want to come here on a kind of
a didactic basis. Our whole ethos is about
coming here and offering a service to
business to see where the opportunities
might arise from there.
GFSB: I understand. You mentioned before
that you envisaged some problems. What
sort of problems do you envisage and how do
you plan to overcome these problems?
FA: Well whenever there’s change in society,
there is always a transition point and so
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therefore issues can arise. For example we
have already seen in the last few years that
people are becoming more free and more
demanding of services. There have been a
few incidents or clashes between consumers
who felt that they were not being treated well
by particular venues in Gibraltar. I think that
sort of thing can be more smoothly handled
by businesses, to ensure that everyone feels
they are treated equally. Through dialogue
any issues can be avoided. We don’t want to
see difficulties coming in during the transition
period. We want to see them smoothed out.
And the best way is to dialogue.
GFSB: One of the things I have been frequently
asked is whether you are asking businesses
for a form of positively endorsement? How
would you address that question? Is your
campaign a positive endorsement?
FA: Well that is if you approach this from the
point of view that Positive Business is coming
here with one issue and one issue alone.
Lesbian and Gay rights. That is not the
case. Positive Business is about endorsing
equality throughout. That includes disability
awareness, racial awareness etc. That’s
what Positive Business is saying.
Societies in the West have been moving
ahead. Entrepreneurs have been moving
ahead. They have adapted their marketing
budgets. There is a whole range of important
brands which have
invested heavily because
they have recognised the
changes which they can
benefit from, and I can
name companies like
IKEA, Pepsi, Absolut, the
TSB Lloyds Bank, etc.
There are many examples
of where main brands
and corporate entities
have invested because
they see the benefits of this approach. And
it’s not just a single issue approach, it’s
about equality in general. Why? Because
the consumer expects equality today and the
consumer wants to see that their demands
are being met and that they are being
respected. And companies or businesses
whether they be large or small, benefit
from that kind of consumer branding when
people feel comfortable with the business.
And that’s not endorsement in the sense
that anyone is effectively endorsing gay and
lesbian rights. It’s in fact an endorsement of
the fact that I am going to treat my consumer,
my client, my customer with respect and that

means respect for
everybody.
GFSB:
You
say
that
the
Positive Business
Campaign
is
wider than just
the LGB issue. At
the moment, your
board is comprised
almost
entirely
by campaigners
for the LGB movement, rather than for,
for example campaigners for the disability
awareness campaign.
FA: We are in our early stages but we have at
the moment but our board is made up of people
within the community who already have a
reputation and who already have experience
and have entrepreneurial skills other than
myself. I act as a kind of a consultant and to
help smooth the process and to provide my
expertise in many of the issues that the Board
doesn’t necessarily have skills in, everybody
else is an entrepreneur.
GFSB: So you can confirm that are there
people on the board who are campaigners for
the disability campaign or for racial equality?
FA: No. At the moment we have nobody
whose identified in any particular group, but
we are in fact open
to this developing.
Remember we are at
a very gestational sort
of stage with this at
the moment you know,
so as I said earlier
on we don’t want to
set anything in stone,
because, this is a
collaborative thing and
although we started
with the seed of an idea as to who wants to
go, we want to hear also from people in their
own realities. People from the GFSB, people
from the Chamber, individual entrepreneurs
who are interested in working on these
issues.

“Our whole ethos

is about offering a
service to business
to see where the
opportunities might
arise”

GFSB: Where do you see the Positive
Business Campaign going in the next year?
What are your plans? Do you have a sort of
basic agenda for the next year or so?
FA: We have a short term, medium term and
long term view on where we’re going and in
a very short time, in the first year we wish to

listen to the business community and listen to
their realities and their practicalities.
But we have a responsibility in Positive
Business to be realistic and to be practical
and that’s why we want to learn also. We
want to learn from small business where do
you think this will benefit you? How can it
benefit business? What are the problems you
have faced? What are the things you need
assistance with? And we are here to help
you.
By this time next year we will have set the
foundations for talking to the business sector,
and we will start being able to respond to the
needs the people have by producing more
information for them, either tailor made to
particular businesses or to a whole sector.
We aim to provide talks, workshops and
training if necessary.
GFSB: Finally, the Civil Partnership Act is
looking to become a reality. Has this Campaign
coincided with the Command Paper coming
out imminently? Is this development a way of
attracting future business to Gibraltar?
FA: Well there are certainly real opportunities
there for Gibraltar without any doubt. Gibraltar
has developed quite a thriving weddings
industry which attracts a lot of people. When
people come here to get married, they also
give business to hotels, to caterers etc., and
they usually come as a party, not just as a
couple.
FA: So there are a lot of collateral benefits to
that. The civil partnership situation will be the
same. It will be just an extension of that same
opportunity providing people with the chance
to make money and able to create jobs and
able to create wealth. So yes I’m sure there’ll
also be jewellers for example who’ll want to
be able to sell to the partnership rings, etc
you know, they’ll be a whole mini industry
in which, which will arise as a result as has
happened in other countries you know.
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iPhone app finds

cheapest petrol
21FIFTY, a Gibraltar based
company
with
Gibraltarian
programmers, has released a new
iPhone app that helps drivers save
money at the pump. The app can
be downloaded to iPhone devices
from Apple’s App Store. It gives
the user instant access to an upto-date list of fuel prices at nearby
petrol stations.
Users of the app are able to update prices and
add new petrol stations. This differentiates
Filapp from most other fuel price comparison
services, which either go out-of-date quickly
or charge a subscription fee to access the
latest official prices.
Filapp costs just 69 pence to download and
provides lifetime access to updates and new
features.
https://itunes.apple.com/gb/app/filapp/
id589796834?mt=8
The app’s creators Alex Capurro and Pete
Boucher have put together various pieces
of software over the years, ever since they
studied together at Bayside Comprehensive.
“We always dreamed of building a business
together but our career paths have never
really converged until now and Filapp is the
result” said Pete Boucher who is the more
design oriented of the duo. “When Pete came
to me with the idea for this iPhone app it was
the perfect timing. I’m an avid smartphone
user and had been looking for an opportunity
to write something new for the iPhone”
said Alex Capurro who took the lead in the
business and native programming aspects of
the project.
The economic crisis has put pressure on
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Spanish drivers to find the best value when
filling up their vehicles, as evidenced by the
busy petrol stations on Winston Churchill
Avenue. “Not everyone is able to come to
Gibraltar to fill up their cars, so I wanted to
make it easier for drivers to find the best
deals anywhere in the world” said Pete while
flicking through the map in the ‘explore’ tab
of the app, the screen shows red marker pins
at the locations of each nearby petrol station
found during a search, tapping a finger on
the pin reveals details like the price of your
chosen fuel and the opening hours of the
station.
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As the iPhone app took shape the pair
imagined new features that would enhance
the user experience. “We came up with a lot
of ideas on the fly for enhancements to the
user interface, for example adding the ability
to leave text comments on other’s posts and
pictures” said Pete “But we also had to make
some tough decisions as to what features
would be left out of the app in it’s initial
version”.
When developing an application (whether
it is a mobile application or a web based
portal) you always have to go through the
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painful process of
removing features from
your initial list. There
is only a finite number
of time and resources
available for you to
work with, especially
when developing mobile
application. The good
news is that based on
the requests from your
users you can also
add those features you
originally had to remove
at a later date via a free
update. Its a balancing act between delivering
something functional and on time or delaying
indefinitely.

“Users of the app

Filapp is just one
of the many mobile
applications developed
by
21FIFTY.
Both
Android and IOS (iPhone)
applications
have
been built by 21FIFTY
in the past, ranging
from
entertainment
applications to utilities
such as Filapp. 21FIFTY
has also recently become
an approved application
developer for Ford in
the USA. Future developments from 21FIFTY
will include mobile applications for new Ford
cars. This includes plans for integrating
Filapp into cars so that fuel range and prices
and be automatically calculated and shown in
the car’s central display.

are able to update
prices and add new
petrol stations. This
differentiates Filapp
from most other fuel
price comparison
service...”

In future updates to the app, Pete and Alex
want to be led by the community of users.
The App Store allows customers to give apps
ratings and write reviews, which sometimes
contain valuable suggestions to the creators
and can shape future development of the
app.
Every iPhone app that is submitted for
inclusion in Apple’s App Store goes through
a stringent review process before it’s made
available to iPhone and iPad users to
download or purchase. “We were thrilled
when Apple approved our app on the first
submission, it was a great endorsement of
the many hours we’ve spent perfecting the
product” said Alex.

Designing a good mobile application can be
tricky, you have to think about what users
need on a daily basis. The problem is that
most of those needs are already catered
for, so then it becomes more a case of reengineering an existing application or feature
to try and make it better. Once you have come
up with an idea you then have to think about
what platform you want your application to
work on. iPhone? Android? BlackBerry?
Windows? all of them? Each platform comes
with their own perks and issues and although
there are some development frameworks
that allow you to release the application at

once on ALL platforms (Flash Builder 4.6
for example), these tend to be very limiting
in terms of what you can actually do with
your app. They give you limited access to the
operating system’s core functionality.
Filapp is available for purchase now on the
App Store and will work in English or Spanish.
About the developers:
Peter Boucher is a web developer with a talent
for breaking down online marketing efforts
into simple to use and easily manageable
websites for local businesses.
www.peteboucher.com
Alex Capurro is CEO and founder of 21FIFTY
Ltd, a Gibraltar based software development
house with over 30 years experience in
commercial software development focused
mainly on the gaming and e-commerce
sectors.
21FIFTY has been involved in various projects
ranging from the design and implementation
of complex on line payment solution platforms
to high availability infrastructures and mobile
applications.
www.filapp.com
www.21fifty.com
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FINANCE AND FINANCIAL SERVICES

An End to Banking?
Marcus Killick

CEO Financial Services Commission

The banking and subsequent
credit crisis has brought with it an
unexpected set of questions. In
addition to the now habitual “What
can we do about banks that are
too big to fail?” and the even more
scary, “What do we do about banks
that are too big to save?” has come
a further one, “Do we need banks
at all?”.
Clearly banks are vital to various parts of the
economy, for payment processing, clearing etc
etc. However, are they needed for those most
basic of services, deposit taking and lending.
They are, after all simply an intermediary
between the person
who has money and
the person who needs
it. For this they take a
commission in the form
of the difference in
interest between what
they borrow at and
what they lend at. Part
of that commission is
effectively to cover the
cost of processing the
transaction (such as
assessing the borrower’s
ability to repay). Some
of it is to cover the cost
of where a borrower
defaults. Part of it is profit. Of course it is more
complicated than that, but, broken down into
its simplest elements, this is what it is.

Yet we have a problem, banks are not lending
in the way they used to. Whilst the latest
statistics in the UK have shown a significant
increase in mortgage and consumer lending,
there is still a crying need from businesses,
particularly medium and small businesses
to gain access to borrowing at a reasonable
price, or at all. Banks are encouraged to
lend, yet are being required to strengthen
their capital base, so reducing the availability
of funds for such lending. Furthermore,
these banks are likely to reduce their balance
sheets going forward, so tightening the
availability of loans even more.
Yet economies cannot grow without such
borrowing, businesses cannot develop,
consumers cannot spend. Firms with cash
choose to sit on it rather than invest for fear
they themselves may
not be able to borrow in
the future. With interest
rates on savings at
historically low levels
there is precious little
incentive to place money
in banks.

“there is still

a crying need
from businesses,
particularly
medium and small
businesses to gain
access to borrowing
at a reasonable
price, or at all.”

20

intouch

So how can this Catch
22 problem be resolved?
One way of gaining
support and growing in
scale is to remove the
bank from the lending/
borrowing equation. Of
course we have had the so called “shadow
banks” for some time. These are often
private equity funds who buy corporate debt
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(in the form of bonds) so providing capital
to businesses to grow. The funds get a
higher rate of return, the company cheaper
longer term borrowing than via a bank. Yet
bond issuance is not cheap and is simply
unavailable to many small or medium sized
businesses.
So how about a new form of bringing
borrower and lender together, via peer to
peer platforms?
Let me explain. People often lend money
to friends or family members. Sometimes
interest is charged. Yet no bank is involved.
This is “peer to peer” in its simplest
form. People trust their friends and family
(generally), but what about strangers? You
could lend your money to someone who
then simply disappears. Individuals often do
not have the resources or the time to check
the credit rating of someone they are lending
to, or pursue them for the debt if they fail to
repay.
Yet if someone else did that for the lender
and packaged a number of borrowers with
a number of lenders then the risk would be
dramatically reduced. Lenders could even
choose their own risk appetite, receiving
more interest in respect of lending to firms
that were new rather than long established
profitable businesses. Lending could be for
a variety of terms, from a few months to a
few years, giving borrowers a certainty as to
their funding, with higher interest charged on
longer term lending. Lenders could decide
what sectors they wanted to lend to in a way

FINANCE AND FINANCIAL SERVICES
that a depositor in a bank cannot do. A bank
depositor cannot specify that his deposit
cannot be lent to tobacco or oil businesses
(unless the bank has specific policy on this).
In peer to peer lending such moral or ethical
decisions become easier.
To keep costs low the
process of lending
and borrowing could
be “platform” based
providing each party
with a range of options
such as loan duration
and whether it is
individual or packaged
lending. The platform
provider can conduct
assessments
of
potential borrowers and
collect a fee from the
lender (say in the form
of a commission) or even from the borrower
(say in the form of an arrangement fee). The
platform can be E – operated so reducing
transaction costs. For those familiar with
peer to peer gaming sites such as Betfair, the
principle would be similar.
Such peer to peer operations already exist.

According to the Economist, one called Zopa
was launched in the UK in 2005 and since
then has lent £250 million. Others, such as
MarketInvoice, provide a similar market in
receivables.
Imagine how ideal such a low cost service
would be in a small
community
where
borrowers and lenders
have
a
greater
knowledge of the local
market. Of course the
borrower and a lender
would be anonymous
to each other, but the
purpose of loan and/
or type of business
could be available if
desired by either party.
Lenders with surplus
funds could make those
funds available to others in their community,
receiving a higher income than they could
from depositing in the bank. Borrowers could
have access to funds at a cheaper rate. The
platform provider, undertaking the credit
checks etc would have a far better local
knowledge of the risks in a particular loan

“Imagine how ideal

such a low cost
service would be in
a small community
where borrowers
and lenders have a
greater knowledge
of the local market.”

than in a larger geographical ranging provider.
It would be both ethical and effective.
Peer to peer lending was recently given
regulatory backing in the UK, in a speech by
Andy Haldane Executive Director of Financial
Stability at the Bank of England
Whilst such loans would be predominantly
short to medium term there is no reason why
over time longer term secured funding (such
as mortgages) could be made.
Indeed, if loans reached a sufficient size they
could be parcelled together and sold on, or
wrapped into bonds so freeing up money for
further lending.
No, this is not an end to banking. That was
the hook for the article, but it does provide
cheap effective funding for a gap in the
market. The risks are higher as the money
is not in a deposit guaranteed bank account
but for those with the appropriate appetite to
risk it can form part of a portfolio of a lender’s
asset, and it helps the local community to
grow. Can it work? You can bank on it.
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Jyske Bank prepares for the future –
but some things will never change
Last year saw Jyske Bank proudly
celebrate 25 years in Gibraltar. This
Anniversary sent a clear signal that
Jyske Bank is a solid bank, deeply
rooted on the Rock , with a strong
commitment to Gibraltar.
During the past 25 years , there have been
many global changes and developments, and
Jyske Bank has of course experienced and
witnessed many of these . The bank also had
its own challenges to face during these years,
and overcoming these has made it a stronger
bank and earned it respect. Now, in 2013 the
bank is planning and preparing for the next
25 years in Gibraltar.
In order to meet new challenges ahead, Jyske
Bank will of course, like everyone else, have

to adapt and make changes. Some of these
changes will be extremely visible as they
are in the form of a massive and innovative
refurbishment of the bank’s retail department
which is located at its Main Street entrance.
This will be a real facelift for the bank, the
stunning results of which will be revealed by
the end of 2013.

The year 2013 will be very important for
Jyske Bank Gibraltar. The bank is ready to
embrace the future, and it will be an even
more committed and integrated partner in the
local community. Jyske Bank looks forward to
the next 25 years in Gibraltar.
For more information on Jyske Bank, log
on to www.jyskebank.gi

Some things will never change
Jyske Bank has no bonus scheme. That will
not change - and therefore its clients can
be assured of individual and personalised
service and advice matching their needs.
Also, Jyske Bank’s clients will still benefit
from having their own Relationship Manager.
And of course Jyske Bank will continue to be
a value-based organisation - in fact focus on
values will be even further enhanced.

RENTAL OF BOARDROOM/CONFERENCE
TRAINING FACILITIES: TO MEMBERS

£45 for half day
£75 for a full day
Tea/ Coffee will be provided.

(The room can hold a maximum of 60 people standing, and 25-30 people training).
We aim to use the money made on the rental of these facilities to develop and
improve our training facilities for our members.
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Advantages
A Visa card is not your average plastic card. It is your shortcut
to foreign currencies – and to travel insurance, discounts,
access to airport lounges etc.
Choose between three Visa
cards with different advantages.
A common feature of the
cards is that you can raise
the withdrawal limit in a few
minutes, that you can have

Jyske BAnk (GIBrAltAr) ltd. • Private Banking
76, Main Street • P.O. Box 143 • Gibraltar
Tel. +350 200 59205 • Fax +350 200 76782
info@jyskebank.gi • www.jyskebank.gi

Jyske Bank (Gibraltar) Ltd. is licensed by the Financial Services Commission,
Licence No. FSC 001 00B. Services and products are not available to everybody,
for instance not to residents of the US.

your card issued in the currency
you prefer, and that there is no
monthly charge.
Which card suits you? Read
more at jyskebank.gi/visacard
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A woman’s balancing act
We caught up with Nyreen Llamas,
Partner at Hassans and mother of two, to
question exactly how she does it:
How do you find life as a female in a largely
male dominated environment?
I acknowledge that my workplace is
dominated, at a senior level, by men
(although, thankfully for my sanity, there
are many women in the office). The reality
is that we are all treated as professional
equals. That’s not to say that they might be
gentlemen and let me through the boardroom
door first! I think it is widely recognised that
females bring different things to the table
when important considerations have to be
addressed, such as, management issues,
short to medium term work priorities, etc, and
therefore, as far as decisions can be made
by a mixed group of people these necessarily
become more reflective of a more balanced
working environment.

“The most

important thing for
equality, is equal
choice for both
woman and men.”

Do you believe there is equality in the
workplace in Gibraltar?

Have you ever faced any challenges because
of your sex?

I do not think I am in a position to answer that
with any authority but I am prepared to give
you some of my thoughts.

Yes of course: having my first child. I was
the first associate lawyer in the firm to have
a child and want to return to work (only one
before me had chosen to leave work to have
her children perhaps to return one day…she
did after a number of years!) so the firm did
not know how to deal with me. We resolved
this of course. Only a couple of years later I
had my second child. The second time round
was professionally and emotionally much
easier.

In general terms, I think Gibraltar has come
a long way in recognising women in the
workplace and what they can contribute but
we still have a way to go as a society when
considering equality. There are many highly
educated women in professional roles, in
jobs historically associated with men, such
as the police, customs etc, but equality is
not just equality for women, it also applies
to men. If there was real equality then, for
example, an equivalent length of paternity
leave (to maternity leave) would be available
to men. In Gibraltar it has only recently been
recognised that men should have paternity
leave. This is not available in equal measure
as that of a woman with her maternity leave
entitlement. In Scandinavian countries, there
is option for the mother and father of any
given child to have leave to raise the child
during their formative years. The couple
can distribute the maximum statutory leave
amongst themselves as they see appropriate;
for example, the woman may take the first
half of the leave entitlement, and the father,
the second (or vice versa). In practice, this
would, in my view, do more to facilitate many
families’ working lives. With appropriate
support at home women can focus on their
work /careers – of course, if that is their
choice.
The most important thing for equality, is
equal choice for both women and men. That
a man is not ridiculed if he chooses to stay
at home, that a woman does not feel guilty
because she is expected care for her children
and that generally a couple have the capacity
to determine, with equal entitlements at
work, what is best for their family taking into
account their respective roles and working
background.

But the biggest challenge for any working
woman who has a child is ‘the choice’,
i.e.whether to return to work at full throttle
or part time or at all. Men (unfairly for them
I think) don’t have to make that choice and
it is very daunting for women. I knew that if
I chose to remain at work full time it would
be to further my career. I also knew that
to become a partner of the firm I could not
expect to be given any special concessions
because I was a woman and a mother. That
would not have been fair to any of my male
counterparts who work very hard. So, when
I made my choice (together with my family,
without whose support I would not have been
able to continue), my daily challenge is to get
out of the house, drop off my boys at school
and make it to my first work appointment on
time!
Did your work life change when you had
children?
No, contrary to common perception, work
does not change. It is your life outside which
does. One thing that a professional woman
must understand is that if you are going to
continue to work you cannot expect for your
work and clients to adapt or generally to do
less than a male colleague. It would not be
fair to them. If you therefore make the choice
to continue in your profession you must make
sure that you have the necessary support to
do this. I have a very strong support network
both at work and home. I have become a
great delegator!
All this comes at some cost personally of
course. I do have less time for my children
because I do work long hours but I strive to
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make sure that the time I do have with them is
special. I am sure many working women out
there can relate to this sentiment especially
those who work long hours like me and also
do shift work.

careers if they do not contribute and work
like the person in the next office. For some
women, the choice might be put on hold
progress until their children are older and that
is commendable. For others, it might mean
leaving entirely (this is a growing trend in
the UK: many women lawyers, accountants,
doctors, managers etc choose to devote their
time to the care of their children). For others,
and there are many, nothing changes and
they continue to focus on their careers and
balance their family life as well. It can be
done but you need to organise yourself very
well and you do sometimes go through life
feeling guilty that you are letting one side
down over the other!

Was your work understanding to the needs of
a young mother?

You’ve clearly coped with two children and a
very demanding career: what advice would
you give other women in similar situations?

Work is not understanding. Your colleagues,
however, can be, and I am very thankful that
my closest colleagues have been. On a day
to day basis, I therefore did have the support
I needed those difficult first months back at
work. Having said this, a professional, be they
man or woman, cannot shirk responsibilities
and cannot expect to progress in their

I’m not sure I would say I cope! I would
only give some limited advice from my own
experience (which, for the record, I also tell
myself), which is, to be very adaptable, to
not set yourself any goals that you would
not be able to achieve, to live each day, and
be happy with the choices you make. If you
are not happy, then my advice is to have the

strength of character to make a change in
your life that you know would make you and
your family happier.
If you could choose your next life (and
presuming you came back as a human),
would you be male or female, and why?
Without a doubt I would come back as a
woman. Thanks to the sacrifices made by
women in the last century in Europe and
the US primarily, women have the choice to
do anything that a man might also choose
to do but, there is one thing which a man
could never do and that is, to have a child. A
man will never understand the bond with the
unborn child. I would never want to give up
that experience.
Having said that, there are many places in the
world where women are still oppressed and
lead very difficult lives. So, I am not going to
lie: if I were to be born again in one of those
places, I would think again about coming
back as a woman…or, perhaps, I would be
up for the challenge!

Nyreen Llamas

PROUD WINNER OF THE 2012 GFSB BUSINESS
AWARD FOR BUSINESS IMPROVEMENT

RECYCLING FOR OVER 50 YEARS
Telephone: 20075108
Email: metalrok@gibtelecom.net
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You most probably have a LinkedIn
profile, you may even have a
LinkedIn company page for your
business, however LinkedIn is
more than just about connecting
with other professionals, personal
networking and job searching; it
is also a valuable digital asset for
B2B link-building.
Whether you are a company that employs just 2
people or one that has more than 50 working for
you, your business can reap LinkedIn benefits
ranging from marketing to lead generation. As
a company presence on LinkedIn, your small
to medium business will likely fall into one
of two categories: 1-10 employees or 1150 employees. Not surprisingly, the former
category hosts the largest number of small
businesses, with 854,000 accounts.
Your LinkedIn company page could be
responsible for ensuring that you are on a
shortlist being compiled by a prospective
customer, or it could possibly eliminate you
if your profile doesn’t match up to that of a
competitor.
If you don’t already have a company profile
you should perform a company search to see
if you’re already listed on
the site. If you are, it’s a
simple process to claim
your profile. If you’re not,
once you’re in the search
feature you’ll see an
option on the right-hand
side of the screen to add
your company. Select that and claim your
company page.

Linked in

to business
the easier it will be for like-minded prospective
customers to find you, AND the more likely
it is LinkedIn will show your company for
prominent search queries.
Getting More out of LinkedIn for your
Business
Your company profile should be refreshed
on a regular basis, but all employees should
maintain their own LinkedIn profile reflecting
their role and linking back to the company.
Keywords are how people
find you on LinkedIn.
Make sure that you
include industry terms
that other businesses
might search for. Users
will be able to discover
your company using
LinkedIn’s advanced search tool, which
enables them to narrow results by keyword,
location, industry and company size, amongst
other metrics.

“It is the best social

media platform for
business...”

Fill out your company profile making sure that
you include a company overview, a product
and services page and also information about
career opportunities.
Have a look at the pages of businesses that
are similar to yours and see how the content
is managed. Find out what type of content
is the best to share, whether that consists
of company announcements, blog posts or
images. The more information you provide,
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You can share content and blog posts within
a widget that lives on your company page.
You can include links to external websites,
images and YouTube videos. Once shared,
your update will post to the activity feed on
your company overview page and to the
homepages of LinkedIn members who follow
your company. Adding a ‘Follow Company’
plugin to your website can help to grow
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your LinkedIn Company Page community
letting you engage with your target audience
and develop relationships. Clicking on the
‘Follow Company’ button will automatically
allow someone to begin following your
Company Page. Status updates you post
from your Company Page will now show up
on each follower’s homepage. It is important
to encourage followers to like, share, and
comment on your posts.
Don’t overload followers with excessive, selfpromotional content or you will find that they
will no longer want to connect with you. It is
a good idea to keep a look out for groups
that speak to your industry and strike up a
conversation with them.
LinkedIn has changed dramatically since
its inception and is now drawing a larger
audience, with many people visiting for
different reasons. Just imagine that people
are probably already searching for your
company, or one like it, and if you are not
visible that opportunity will be wasted.
It is the best social media platform for
business and one on which you should create
a strategic company presence.
Jo Ward
Digital Business Consultancy
www.digitalbusinessconsultancy.com
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Importance of

Appraisals
Appraisal. The word alone can
strike dread into the most hardy
of hearts. They can seem like
a chore, an inconvenience, a
time when you have to listen to
everyone else’s groans and gripes.
Most businesses know they need
appraisals and many regularly
conduct them. But how many small
business owners have an appraisal
themselves?
Many would agree that not a lot. And it’s easy
to see why. With so many pressures on the
average business owner taking time out for
an appraisal might seem like the first thing
that should and would drop off the schedule.
But if you take away the word appraisal
and focus on what an appraisal really is, it
seems like a completely different story. It’s a
chance to take stock. Make plans. Set goals.
Challenge. Inspire. Review. If all of those
things are going to be relevant to anyone,
then surely it’s really the people with the most
influence on the business.
It should really be one of the last things to
drop off a schedule. Running a business can
be a lot like a relationship. At the start you
talk a lot about where things are going and

what you both want out of it. But after a while
you settle and then stop talking. You can quite
happily coast along for years. But you might
be missing out on it being even better. If only
you’d talked about it.
Take the time for yearly reviews; for everyone.
They should review and critique the past year
and help to shape the next one. Asking other
people for feedback is of key importance
but giving and receiving feedback is an art
form. Some feedback styles work really well
but others tear people apart and take away
their confidence. So you need to find what
will work best for your business.
Ideally, a structure that feedback can be
delivered in such a way that it develops others
and brings a positive new energy, is the most
productive. That might not be the right way
for all businesses but engaging with each
other and with feedback is really important. It
can be hard to take feedback sometimes but,
if there’s something that your staff or clients
aren’t happy with, it’s better to know about it
and work on it.
Without taking time to plan and making
steps to improve there will be a time when
improvement stops. Small businesses are
not normally limited by the market; they are
limited by what they can spend time doing
and by the ambition of those at the top. By
taking the time to think about what you want
and making some changes you can break
away from those constraints.
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Top 5 tips for an employer to
comply with Employment
Legislation and Best Practice
Tip No.1 You should provide all employees
with a contract

certainly go against you in an Employment
Appeals Tribunal.
Tip No. 3 Where you have a contract and
handbook in place always follow the
policies when dealing with an employee

We know some of you may be thinking that;
“I have survived this long without contracts why do I need them now?”
“I have never had any problems with staff why do I need a contract”
“We have an informal relationship - I don’t
want to formalise it”
“I only have three employees - I don’t need
a contract!”
Well the main reason is that it is the Law! The
Employment Act states all employees must be
provided with a contract of employment and
substantial fines can be made against you if
you are in breach of the legislation!
Tip No.2 You should provide clear
policies, preferably in a handbook
especially on Grievance Procedure,
Disciplinary Procedure and Bullying

So if there is a disciplinary issue use the
policy as a guideline and stick to it. If there
is a query on sick leave refer the employee to
the policy. If an investigation is required carry
it out properly and always keep the relevant
parties informed as to what is going on and to
any decision you ultimately make.
Having no policies in place at all will more than
likely result in losing a case. Not complying
with policies that are in place is just as likely
to result in the same outcome!
Tip No.4 Review and keep these policies
updated
Whether it is changes in legislation such as
minimum wage changes, holidays, statutory
maternity and paternity or the need to keep
your email and internet policy updated to
reflect new possible risks to the business it
is vital that the policies are kept reviewed and
updated where necessary.
Also if the handbook is allowed go out of date
or contains the incorrect information it is soon
discarded as a useful tool by employers and
employees alike.
Tip No.5 Take appropriate advice

All employees should be furnished with a
written copy of the Disciplinary and Grievance
Procedure. New legislation – Dignity at Work
Act - will make it compulsory to have
an anti-bullying policy. Also many bullying
claims include evidence that there was no
policy so the employee did not know what to
do to make a complaint and this has been
deemed to have exacerbated the effects of
the bullying where the allegations were found
to be true.

Where a situation appears to be too
complicated to deal with on your own, it
usually means that it is!! Using the policies
for dealing with queries on leave or public
holidays etc. is fine. However where an
employer is embarking on a disciplinary or
grievance procedure or where an allegation of
bullying has been made against an employee
you should consider obtaining advice from
The HR Dept.

If you don’t have a policy in place it will almost
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Remember!
1. Provide all employees with a contract.
2. Provide clear policies especially on
Grievance Procedure, Disciplinary Procedure
and Bullying.
3. Always follow these policies.
4. Review and keep these policies updated.
5. Don’t go it alone-get help if you need it.

specified in Schedule 1, [NOTIFICATION OF
VACANCY] and the Director shall register that
vacancy and give to that vacancy a vacancy
registration number.”
[EMPLOYMENT REGULATIONS,1994,
S.4.(1)]
NOTICE OF TERMS OF ENGAGEMENT

The HR Dept GFSB presentation was an
interesting and lively debate about the ETB
and the procedure for completing ETB forms
when employing new staff or terminating
employment. With what appears to be
increased checks by the Labour Inspectors
and a number of companies known to have
recently received fines for late filing of forms,
employers were concerned that they may
face fines. Some employers have even
factored in the cost of the fines with their
recruiting costs because they felt notice
periods for vacancies impacted on their
ability to carry out business efficiently.
The HR Dept. reminded the attendees that
the regulations have not changed recently,
rather it has been the enforcement of current
regulations that had become more rigorous.
Unfortunately this has led to fines that would
have been easy to avoid if employers were
better informed. It is with this in mind that
some may find the following information
useful.
ETB Employment Forms
[taken from Employment Matters Information
Pack published by the Employment Service
October 2011]

An employer has to register every employee
with the Employment Service not later than
the date on which employment commences
by submitting a completed Notice of Terms of
Engagement.
The Notice of Terms of Engagement must
be accepted and signed by the employee
before it may be filed with the Employment
Service. Once processed by the Employment
Service two of the three copies are returned
to the employer, one [BLUE] for retention by
the employer, for their records, and another,
[YELLOW] which must be given to the
employee.
FIXED PENALTY EMPLOYMENT OFFENCE
The non registration of a Notice of Terms
of Engagement before commencement of
employment of the worker constitutes a Fixed
Penalty Employment Offence - £1,500.
“Where an employer proposes to engage
an entitled worker [ANY WORKER] to fill a
vacancy, he shall notify the Director of his
intention in respect of that worker, and such
notification shall include the information
specified in Schedule 2 and be in the form
specified in that Schedule [NOTICE OF
TERMS OF ENGAGEMENT]

NOTIFICATION OF VACANCY
A vacancy has to be notified to the Director
of Employment as soon as an employer is
aware that there will be a vacant position
in the organisation. This shall be done by
submitting a completed Notification of
Vacancy to the Employment Service.
FIXED PENALTY EMPLOYMENT OFFENCE
The non notification of a vacancy to the
Director of Employment constitutes a Fixed
Penalty

[EMPLOYMENT REGULATIONS,1994, S.6.(1)]
“The notification required by sub-regulation
(1) shall be made no later than the day on
which the engagement commences.”
[EMPLOYMENT REGULATIONS,1994, S.6.(3)]
NOTICE OF TERMINATION
On termination of employment, an employer
must submit a Notice of Termination form to
the Employment Service advising of such a
termination not later than 7 days from the
date of termination.

Employment Offence - £1,500.
“An employer who proposes to engage
a worker shall, before seeking to engage
any person as a worker, notify the Director
of that intention, providing to the Director
with such notification the information

FIXED PENALTY EMPLOYMENT OFFENCE
The non registration of a termination
of employment within 7 days of date of
termination constitutes a Fixed Penalty
Employment Offence - £375.
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“(1) Where an engagement terminates, the
employer shall, within the prescribed time,
furnish to the Director such information about
that termination as is prescribed.
(2) The information required to be furnished
by sub regulation (1) shall be–
(a) that specified in Schedule 4,[NOTICE OF
TERMINATION];
(b) in the form specified in Schedule 4.
(3) The time prescribed for the purpose of sub
regulation (1) shall be 7 days from the date
on which the engagement terminated.”
[EMPLOYMENT REGULATIONS,1994, S.13]
Hope you found the above useful and
interesting – now let us introduce you to The
HR Dept.
The concept of The HR Dept was born over a
coffee. As Leah says “it was a meeting of two
minds with one aim”.
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We often meet for a catch up over a coffee
and usually end up discussing issues facing
employers who have mentioned to us that they
are facing problems interpreting employment

C

law or managing performance. Between us
we can usually give advice however it is often
the case that the problem has escalated so
that our advice becomes mainly damage
limitation.
It was at one of these meetings that a
throwaway remark - “Gibraltar should have a
HR department to support local employers”
turned out to be the beginning of the journey
for The HR Dept.
So we created The HR Dept. with the small
business Owner or MD in mind. We are aware
of the basic fact that employee issues have
a profound impact on the bottom line of any
business. Our aim is to help you manage that
impact in a way that is favourable for your
company.
We believe SMEs need access to reliable
advice. So we have set out to provide a
professional HR service with up-to-date
expertise whenever you require it without
the cost of a full time HR professional.
We have done this by putting together a
comprehensive resource which includes HR
Policies, Employee Handbooks, Fact Sheets,
Checklists and useful Administration Forms.

Leah Carnegie & Sylvia Kenna

theHRDept.

WOPA is translated into 6 major languages

Face Value
Guaranteed

✓

incorporating COINS

M

www.wopa-stamps.com

Y

CM

Selling to over 100 countries

MY

CY

CMY

Official ‘Face Value’ Agents for

K

WOPA is a division of the Gibraltar Philatelic Bureau Ltd.
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All of these resources are available via a
subscription service and easily accessible on
our website www.TheHRDept.gi
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Saccone & Speed
(Gibraltar) Limited.
Wine & Spirit merchants
since 1839
Importers and
distributers of wines,
spirits, beers,
liqueurs, cigars &
cigarettes in Gibraltar
to a tied estate of
hotels, bars &
restaurants & also to
the many
off-licences,
convenience stores
& supermarkets on
the Rock.
Operating since the
1920’s and joining the
group in 1985, Louis J
Abrines Limited has
since expanded to
frozen & chilled foods,
as well as health &
personal care products,
cleaning materials &
over the counter &
pharmacy only
pharmaceuticals.

Members of the

Saccone & Speed (Gibraltar) Group of Companies
35 Devil’s Tower Road, P.O.Box 120, Gibraltar
t: +350 200 74600 | f: + 350 200 77031 | e: mail@sacspeed.gi
www.sacconeandspeedgibraltar.gi
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Barclays Wealth & Investment
Management CEO from India visits Gibraltar
The chief executive officer for
Barclays Wealth & Investment
Management in India was recently
invited to Gibraltar for an insightful
panel discussion on the subject of
enhancing trade links with India.
Satya Bansal, the Mumbai-based CEO, was
the guest of honour at the event hosted by
Barclays in Gibraltar, held at the Garrison
Library.
The panel discussion was facilitated by
Dominique Searle, editor at the Gibraltar
Chronicle and Mr Bansal was joined by
panelists, the Hon Joe Bossano, Minister for
Enterprise, Training and Employment; Subash
Malkani, Vice President and Finance Director
at Finsbury Trust; and Peter Montegriffo,
Partner at Hassans.

“We can see the possibility of attracting
investments and high net-worth individuals
to use Gibraltar as a stepping stone for
European Markets.”
Mr Bansal considers education as the driving
force which will keep the Indian economy
growing, and is the key to attracting global
investors to India.
Mr Bansal added: “The biggest asset for India
is its talent pool.”
The past 10 years have seen an increase in
investments in India to improve infrastructure.
The introduction of a new investment channel
referred to as Qualified Foreign Investors (QFI)
launched by the Indian government has eased
additional investments in Indian equities and
debt instruments from foreign investors,
and there are already several companies in
Gibraltar with links in India.

The aim of the event was to enable industry
experts to share their knowledge and
experiences and to discuss mutual business Mr Montegriffo said Gibraltar entities might
be able to work in India through philanthropic
opportunities between
bodies, and money that
India and Gibraltar,
is generated in Gibraltar
followed by refreshments
Given that we are Englishcould be spent in India.
and Indian entertainment
speaking, common law based
He also called for
while guests mixed and
and share historical links with
Gibraltar to be used as a
networked.
the UK, we are an excellent
hub for businesses.

“

alternative for the holding
and structuring of wealth and
succession arrangements for
successful Indian families.

Mr Bansal said India
is unique to the BRIC
countries (Brazil, Russia,
India and China) as it is
the only country which
was a member of the Commonwealth and
whose parliamentary and court proceedings
are carried out in English.

Minister Bossano recently attended
conferences in Brazil, China and India, and is
due to visit Russia in the near future.
He said: “[The government’s] view is that it
is this group of countries which are going to
be the leading countries in the future - the
growth in activity and creation of wealth will
come from there.
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He said: “Given that we
are English-speaking,
common law based and
share historical links
with the UK, we are an excellent alternative
for the holding and structuring of wealth and
succession arrangements for successful
Indian families.”

”

Mr Malkani said more has to be done to make
investors aware of Gibraltar alongside other
centres such as Jersey, Guernsey and the Isle
of Man.
Following the event, Mr Bansal said: “There
are two things we need to consider here,
and that is wealthy Indian families investing
in Gibraltar as a gateway to Europe; and the
other is having people of Indian origin living in
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Gibraltar investing in India.
“Of course, this event has helped open the
doors of communication between India and
Gibraltar.”
The event was deemed a great success and
a fantastic opportunity for Barclays to give
clients an insight into one of the fastestgrowing economies in the world.
Franco Cassar, Country Manager for Barclays
in Gibraltar, said: “First of all, I’d like to say
a big thank you to the panelists for getting
involved; and Satya for taking time out of
his busy schedule to visit Gibraltar. The
discussion was thought-provoking and
insightful, and this was a great event for our
clients looking towards the BRIC countries for
trade links.”
Barclays Gibraltar would like to thank clients
for attending the event; the panelists and
Vikram Nagrani for their involvement; the staff
and management at the Garrison Library;
Sound Reinforcement; Laziz; Chocolahhh…;
and Mehek’s Dance Group for providing the
entertainment.
For further information, please contact:
Barclays, Gibraltar, Corporate
Communications
Priya Gulraj
Telephone: +350 200 15164
Mobile: +350 5600 1386
Email: priya.gulraj@barclays.com
Louise Pancott
Telephone: + 44 (0) 20 3134 7303
Email: louise.pancott@barclays.com
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have turned to a
competitor after
a bad mobile
experience.

Is your website mobile ready?
Mobile usage is growing dramatically,
by the end of this year more people will
use mobile phones than Pcs to get
online. Make sure your clients are not
looking elsewhere.

www.pdg.gi

t: 200 45599 | e: web@pdg.gi

piranha designs
websites - graphics - mobile
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Hassans host their inaugural

Paddle Tennis
Tournament

Hassans International Law firm were delighted to
host their inaugural Paddle Tennis Tournament on
Sunday 27th January 2013. The event took place
at the Club de Pádel “La Dormilona” in San Roque
and was attended by approximately 50 players of all
experience and abilities.
There was a first round of games to decide which teams would enter
one of two tournaments: a main tournament and a plate tournament.
After the first round, the winning teams all went through into the
main tournament and the other half of the teams all entered the
plate tournament.
Dickie Azopardi, Partner and head of the Conveyancing department
at Hassans, presented the medals and prizes for the finalists. The
main tournament was won by Chris Allan (Hassans) and Sean
Maloney (Lloyds TSB), who secured their victory over the runners
up, Dickie Azopardi and Dayle Rowbottom (Credit Suisse). The plate
tournament also proved to be very enjoyable for all players with
Alfredo Vasquez (Vasquez Consulting) and William Cid De La Paz
(Finsbury Trust) beating tough opponents, Albert Agius (Hassans)
and Brian Hill Jnr (Hills Properties).
Managing Partner, Javier Chincotta said, “This was a great initiative
by one of our associates to get our lawyers and clients under one
roof, have some fun and provide a much needed opportunity to
network. We are glad we secured a good turnout and we are glad
that everyone enjoyed themselves.”
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I N F O R M AT I O N
PRESS RELEASE:

NatWest make senior appointment
to head up bank in Gibraltar
NatWest in Gibraltar has appointed David Bruce as
its new Regional Director.
David has more than 20 years’ experience in the corporate
banking sector with NatWest’s parent organisation, RBS Group
in the UK, and most recently at RBS International. His previous
post was Senior Relationship Director at RBS International in
Guernsey where his clients included large private equity funds
in the financial institutions sector. Before moving to Guernsey,
David spent several years in the Large Corporate sector at RBS’s
corporate office in Yorkshire.
Graeme Smith, Director of Corporate Banking, RBS
International added:
‘David has been appointed to a key position within RBS
International as our new Regional Director of NatWest Gibraltar.
His wide ranging banking experience and particularly his close
working relationship with corporate firms including financial
institution clients, makes David the ideal candidate to take the
helm in Gibraltar.’
David Bruce added:
‘I am delighted to have been appointed as Regional Director,
notably in the 25th year of the Bank’s presence in Gibraltar. I
am looking forward to developing our business in Gibraltar and
working with the Bank’s long established, experienced teams
in delivering high quality client service to both local resident
customers and the corporate sector.’
David is married with four children and his family is in the course
of relocating to Gibraltar.
For further information please contact Mike Sunier, Crystal PR
Ltd., telephone 01534 618613 or mike@crystalpr.co.uk
The Royal Bank of Scotland International Limited trading as
NatWest (NatWest). Registered Office: P.O. Box 64, Royal Bank
House, 71 Bath Street, St. Helier, Jersey JE4 8PJ. Regulated by
the Jersey Financial Services Commission. Business address: PO
Box 11, 16 Library Place, St Helier, Jersey, JE4 8NH.
NatWest is the registered business name of The Royal Bank of Scotland
International Limited under the Business Names Registration Act. Gibraltar
business address: National Westminster House, PO Box 707, 57 Line Wall Road,
Gibraltar. Regulated and authorised by the Financial Services Commission,
Gibraltar to undertake Banking and Investment Business from 57 and 55 Line Wall
Road and 1 Corral Road, Gibraltar.
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GFSB
Annual
Dinner
Chief
Minister’s
Speech

Mr Chairman
Thank you for the invitation to
address your members this
evening.
It is not lost on me that it’s almost a year
since my party, in alliance with our colleagues
in the Liberal Party, became the Government
of Gibraltar.
At this time last year all politicians were
frantically going from estate to estate and
from organisation to organisation desperately
trying to garner your votes.
Having formed Government, my attitude is to
stay in as constant touch as possible with the
shareholders that appointed us to the Board
of Gibraltar plc and me as its Chairman.
So, in the same way as I have been delighted
to return to the housing estates to meet the
people to whom we presented our manifesto
last year – I am delighted to return to address
your members tonight.
If I may say so, it was a particular pleasure
to have recommended to His Excellency
the Governor the appointment of my friend
Neil Costa to the post of Minister with
Responsibility for Commercial Affairs and
Small Businesses.
In doing so, we fulfilled one of our manifesto
commitments to specifically provide
ministerial responsibility for your sector.
In recommending Neil I knew I was choosing
a young person of dynamism and ability who
would discharge his responsibilities with
characteristic talent and flair.
That was the commitment I fulfilled literally
on day one of year one.
What have we done since?
Please forgive me for concentrating principally
on the matters that your Federation rightly
put on the electoral agenda.
On taxation, we introduced a moratorium on
penalties as we had undertaken to do. That
required early action and it was done.
We have not yet been able to commit
to a specified time scale for returning
overpayments, but we remain committed to
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doing so as part of the wider “e-government”
initiative that we are vigorously pursuing.
On fixed business we have set out clear
parameters. The minimum wage will go up
every year – but it will do so systematically
ONLY by the rate of inflation. This is important
for workers – so that their wage packets does
not contract each year (although there are not
many in Gibraltar on the minimum wage).
It is also important for businesses so that
you can budget for increases that will in real
terms cost zero. Increase beyond the rate
of inflation will have to be the result of much
more careful study.
But by increasing by inflation each year we
will avoid massive increases in some years
– like, for example, in election years – which
are designed to be better for politicians than
they are for workers and which actually are
painful for businesses.
We have up to now also
not increased social
insurance payments.
As you are aware, we are
in the process of entirely
reviewing the existing
system. And that other
fixed cost of doing
business, rates has been
the subject of work also.

amount payable!

from a lack of investment has been the
Gibraltar tourism product.

I know that the Small Business Board is
already dealing with issues such as how to
tackle issues relating to fixed business costs
going forward – and I ask you please to bear
in mind the existing subsidies in making your
recommendations.
There are other areas of fixed cost which are
also important.
The cost of bandwidth is an issue.
I have said before and I say again that this is an
area in which I want to see Gibraltar progress
to becoming the European jurisdiction which
provides the fastest broadband at the lowest
possible costs.
I am convinced that the technical and
business talent we enjoy in Gibtelecom and
other Broadband providers in Gibraltar will
enable us to deliver on that pledge.

“It is also important for

businesses so that you
can budget for increases
that will in real terms
cost zero.”

A n d
achieving
that would
be
an
excellent
Unique
Selling
Point for
the already
Unique

proposition that Gibraltar is.
We have already attended to the issue of
discounts for early payments and we have
gone further than you suggested in your
“Business Agenda”, I am happy to say
by introducing a 50% discount for new
businesses in their first year of trading.
That will in its own way help to promote
entrepreneurship. And that, in the context of
a commitment to retain utility costs as they
were on the date of our election.
Now utility costs are not low in Gibraltar, I
accept that.
But believe me, they are nowhere near
what the real cost of production is – so by
introducing a freeze on utility bills whilst fuel
bills increase, we are in effect absorbing as
a Government a huge cost which in business
terms is undoubtedly a massive subsidy.
I know it may not feel that way. Perhaps
the bills should actually reflect the cost
of generation of electricity as well as the

When you add to that the plans we have to
develop the Gibraltar Savings Bank – which
will be announced shortly and which will
also provide benefits to your members Mr
Chairman, then I sincerely believe that we
are heading in the direction of travel that you
and your Board would be happy to see us
continue on.
Which brings me to an issue on which I know
we agree – the Office of Fair Trading.
Now, Rome was not built in a day: but we
are trying to get the whole of the Palatine Hill
finished as soon as possible.
In respect of small businesses the OFT
is an important part of that architecture
and we expect to be in a position to make
announcements about starting consultation
shortly so that final implementation of our
plans can commence apace.
Now one of the areas that has long suffered

Neil is also Minister for Tourism. He has
recently announced major investments in the
Upper Rock product and more to follow.
Despite the raising of funds by way of
environmental levy – no money was ploughed
back by the previous administration.
The investment in the product has now
begun.
TOURISM
But that is not all we are doing in respect
of Tourism. Already we are in the process
of addressing the transport problems
which have plagued the industry for years.
By positive engagement we are already
progressing with the Taxi Association. And
in an exciting development we are working
perhaps more closely than ever with the
cruise industry to attract more passengers
to Gibraltar every year, subject of course to
global trends.
And I am very proud indeed of the new advert
Gibraltar is running on British Airways next
month – which crosses over in promoting
Gibraltar as a tourist destination as well as a
great place to do business in Europe.
As it also has in our electricity infrastructure.
You will have followed our statement on a
temporary power station.
As we set out in that press release, we expect
to make an announcement on the permanent
solution to our community’s power generation
needs before the end of the first quarter of
the next year.
We need to be able to reflect confidently that
Gibraltar businesses will not have an issue
with power generation.
We are confident that the interim solution
already delivers the security of supply and
allows us the margin to find the correct long
term solution to our energy needs AND the
introduction of renewable sources of energy.
Now all of these major investments would be
of little use if the Government itself did not
also transform itself in a modern way.
Politically we have certainly done so already.
Meetings of Parliament are held every month.
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Real political accountability.
Government statistics are placed online as
soon as they are available.
Real transparency.
The Development and Planning Commission
meets in public.
Real opportunities for
people to participate
in decision making.
But
the
administration has to
change further.
I told you last year
that I saw the
public sector and
the Government as
the facilitators of
economic growth
not the leaders of it.

So Mr. President, when we welcome ESBA
to our shores next
year it will be
as a result of a
partnership between
Because everything
the
Government
we as a government do
and your Board not
is designed to make the
just on the logistics
entrepreneurs that
of that event – But
in the way we see
make up your
future for small
membership the leaders in the
businesses.

“

the economic progress of
our community.

”

as an opportunity for partnership, growth and
development to the mutual benefit of people
on both sides of the frontier.
So tonight, I will not end by pretending to
gloat that Mr Trillo was called in today.
I will instead end by calling in Spain to
abandon belligerence and progress dialogue
for the good of all three relevant parties.
Moving aging warships in and out of the Bay
of Gibraltar is not going to help develop the
economy of the region.
But I guess that little Gibraltar has fascinated
our neighbours for centuries.
Well, I guess it’s because small is beautiful;
and that must mean that you represent the
most beautiful businesses in our Nation!

To fulfil that role the civil service has to be
more responsive.

Because everything
we as a government
do is designed to
make the entrepreneurs that make up your
membership the leaders in the economic
progress of our community.

The change is coming – not because we are
forcing it – but because we have found in
the public sector unions and their members
willing partners in delivering a more ambitious
public service.

Today I have informed Parliament in answers
to questions that Gross Debt is already
down. It will be halved what it was on the 9th
December by the date of the next election.
Net Debt will be down too in cash terms.

I have told you before that the biggest critics
of the civil service are not in your Board or
that of the Chamber.

Electricity supply will be secured.

Thank you.

And all the constituent parts of our economy
from Gaming to Financial Services will
have developed in partnership also with the
Government.

Hon. Fabian Picardo
Chief Minister of Gibraltar

They are in the public sector.
For the first time in generations the political
government is willing to work with them to
deliver the changes that will deliver to you an
appreciably better service.
The keys to that will essentially be twofold.
The first key is the introduction of an
e-government platform that becomes the
first interface into Government for businesses
and citizens.
We are long overdue that as a community
and we have almost started from scratch but
will soon make important announcements
about in the second quarter of next year.
The second key lies in extending the hours
that the public sector is available to citizens
and business for those few things that cannot
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be done “online”.
That extension of opening hours will be
coupled with timetables for return of
documents and other service level
standards which are long overdue and
are easily deliverable if we make the
necessary investment in electronic and other
infrastructures.
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Of course, there is always our neighbour to
contend with.
Also in Parliament today I made an
emergency statement explaining that the
Spanish Ambassador to the United Kingdom
had been called into the Foreign Office by the
Permanent Under Secretary.
It is right that such a diplomatic action should
have occurred.
It is a real pity that we have had to see Britain
take such a stance.
With 7,000 registered cross frontier workers,
many more unregistered (something we are
seeking to control), the fact is that Spain
should allow its businesses to see Gibraltar
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My Government is ready to continue the
challenge of working in partnership with you
to deliver on our manifesto commitments and
those parts of your “Business Agenda” which
we committed ourselves to.
Together we have delivered much in under a
year.
Together we will deliver on all remaining
commitments in good time for the next
general election.
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THE 2012 GFSB
BUSINESS AWARDS
The 2012 GFSB Business Awards were presented at
the Annual Dinner.
The winner of the GFSB Business Award for Quality and Business
Improvement was Metalrok Limited – Scrap Metal Dealers involved in
recycling for over 50 years. The photograph below shows Mr Roberto
Civicchioni – Managing Director of Metalrok Ltd with the Trophy.
Worthy of note is the End of Life Vehicle Depolluting Plant which
was purchased in 2008. This is the only such plant in Gibraltar and
depollutes vehicles in an environmentally safe manner, with the use of
suction pumps to dispose of oils, petrol, brake fluids and other liquids
before crashing the vehicle with a bailer to recycle the metal.
In addition Metalrok Limited was awarded the contract for disposal of
Waste Electrical & Electronic Equipment (WEEE). This consists of the
storage of WEEE equipment in broad categories such as:1. Large and Small Household Appliances such as Fridges, Dish
Washers, Ovens etc.
2. Televisions and Monitors
3. Flourescent Tubes and mercury containing bulbs
4. Medical Devices.

Mr Roberto Civicchioni
Metalrok Ltd

The facilities provided by Metalrok Limited allows the Gibraltar
Government to fulfil its EU obligations by disposing of WEEE in
specialized recycling plants in Spain.
The winner of the GFSB Business Award for Innovation and
Achievement was World Online Philatelic Agency or WOPA for short.
WOPA-STAMPS.COM is the first site to offer international stamp
collectors the unique advantage of being able to securely purchase
new stamp issues from a variety of major postal administrations
via one website, at face value and with one single transaction. The
photograph below shows Mr Glendon Martinez Managing Director of
the Gibraltar Philatelic Bureau and WOPA with the Trophy.
This truly is an innovative new line of business for the Philatelic
Bureau and their slogan is “ How often can you say that no-one else
in the world is doing this”. Well little Gibraltar with WOPA achieved
this. WOPA represents 20 major postal administrations worldwide.
Stanley Gibbons voted the WOPA website as the best philatelic
website for 2012. Next year WOPA will start a new line by introducing
numismatics on their website.
Finally I would like to congratulate the winners and also thank all the
applicants who participated and encourage them to re-apply next year.

Mr Glendon Martinez
Gibraltar Philatelic Bureau
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Annual Dinner
- Chairman’s Farewell Speech
Good Evening,
Chief Minister, Fellow Board
Members and business colleagues,
on behalf of the GFSB Board of
Directors I welcome you to our
2012 Annual Dinner.
Thankfully in general terms, we are sitting
on the foundations of a successful economy.
An economy built through the vision and
entrepreneurship of our private sector AND
Government providing us with the tools
to deliver growth and prosperity for our
wonderful community. The tools that we are
referring to include Gibraltar having a lowcost business model, low corporate taxes,
good international business reputation and
speed in responding equally to opportunities
and threats in what is a micro business
climate quite unique anywhere in the world.
It is one of the roles of the GFSB to assist
in the process of continuing and developing
this growth, and ensure that our business
community retains these tools and keeps
them sharpened.
It is clear that the bright promise of Gibraltar’s
future growth can be delayed – or even
snuffed out – by any one of a number of
killer factors. As business leaders, we can’t
afford to let that happen. Gibraltar needs
to maintain this low-cost business model
at all cost and send the message to locals
and foreign investors alike – that Gibraltar
is “open for business”. If physical-space
constraints, limit us, there is plenty of room
in the clouds!
The delivery of e-government and online
public services is probably 10 years too
late. We simply cannot afford to waste any
more time on this. Why can’t we register an
employee or pay our taxes online like most
developed countries do. Both the public and
private sector need to find ways of working
more efficiently – we are, after all, a Service
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industry. In the private sector, the bottom
line usually takes care of this efficiency issue
but in the Public Sector modernisation is
required. I don’t mean to suggest that every
issue boils down to a matter of pounds and
pence. What I am saying is that we need to
take an imaginative look at the problems our
business community is facing.
Admittedly, to be fair to the public sector, it
needs investment in its tools first. The future
simply wont wait! The carrot should be there
once the public service is where it should
be – shoulder to shoulder with our growing
ambitious private sector. Providing the public
sector with the back-bone of a modern IT
infrastructure is essential in eliminating this
painful barrier to trade.

to 249 employees! So don’t look down on
your corner shop – we are all small!!
Our decade-long campaign for a commitment
to set up an office of Fair Trading seems to have
finally been secured and this is a huge victory
for the Federation after years of campaigning
with little success. Already the consultation
has begun and we hope it will not take long
to complete, as any mature responsible
economy cannot exist successfully without
this truly independent body – a body that
ensures (amongst other things) that levelplaying fields are maintained and that even
the Government can be brought to task under
their powers, as exists in the UK.

The systematic increases in fixed business
costs have been a major source of concern
for us and our members, as has been the
An example of the public sector servicing compliance with the new Income Tax Act,
the private sector admirably is the work which is further exacerbated by an acute
of the Income Tax Office in issuing tax lack of access to finance for business. We
guidance letters on corporate and Gibraltar closely monitor increases in fixed business
tax generally. AND
costs and campaign
ALL this within
for these to remain
an
average
static at least. The
period of 7 days.
announcement at
Gibraltar needs to
This
excellent
the last Govt Budget
maintain this low-cost
service is crucial
that these costs
business model at all
to Gibraltar PLC
would not increase
continuing to be
was a very welcome
costs...
successful and their
one and we hope
professionalism
that this remains
and dedication is
the trend. We also
commendable.
thank Govt for understanding the onerous
obligations that the Income Tax Act presented
We are happy to report that we have already to businesses and for implementing
met with our Chief Minister, Minister Gilbert moratoriums on penalties and fees.
Licudi, Minister Neil Costa and Minister Joe
Bossano to establish a working relationship Unregistered Trade competing unfairly with
that will hopefully serve the Federation local business are always issues which
well in making sure our voice is heard and may never disappear completely, but we, as
more importantly listened to! As a matter businesses should at least be comforted in
of interest Minister Costa is Gibraltar’s the knowledge that enforcement of this illicit
first designated Small Business Minister – activity is at least given priority, as this has
this followed another long-standing GFSB not been the case in the past few years.
campaign specifically for a Minister dealing A somewhat longer term objective of
with Small business issues, and may I remind ours is to develop a more entrepreneurial
you all that this includes businesses with up culture locally, which sadly seems to be the
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exception rather than the rule amongst our
younger generation. The work of the Young
Enterprise Scheme is to be commended as
are the results achieved by local schools in
the last two years. A more comprehensive
entrepreneurial program needs to be put
in place with the public and private sector
working together in partnership to help
achieve this. It really needs to start in our
schools. We really must eradicate this
intrinsic thinking locally of “You must get
a safe govt job”. We should send out the
message to our youth encouraging them to
start their own businesses (even if they fail at
the first time of asking) and all sectors should
provide the necessary support for this.
If us locals do not take up the business
opportunities available then non-Gibraltarians
will naturally plug the gap in the market.
We at the GFSB are very hopeful that the
Tourism pillar of our economy is given priority
by the new administration as many observers
feel that this has been a “lost” pillar of our
economy for too long. Our Tourism product
requires a complete overhaul and it is clear
that we shall have to increase investment
to improve the product either through
Government Funds or in partnership with
private sector investment. In Ireland, for
example, the Government incentivised private
sector investment in Tourism infrastructure
projects by providing a tax credit of 50 Cents
for every €1 spent by private enterprise. This
proved to be a huge success in providing
a significant “shot in the arm” to Tourism
infrastructure in that territory. Today some
10 years later they are reaping the rewards.
Maybe Gibraltar plc needs to be creative in

how this much required investment finance
is generated, and we start making money
where we are not doing so at the moment.

next year.

Vitally, we also need to condemn the historical
transport issues to the past if we are to make
any meaningful progress in Tourism. We all
seem to agree with this, but how long has this
issue being a Da Vinci code of entrenched
positions.

On the International front, the GFSB and
Gibraltar were represented in Dublin at the
last ESBA Board Meeting and following
successful negotiations with full local
Government support, we secured the ESBA
conference for Gibraltar for the second
year in a row, with a first option to have the
European Conference in Gibraltar for a further
2 years. Special thanks to local Government
for financially supporting this initiative which
is such a worthwhile cause for Gibraltar
internationally and also locally, especially as
we were vetoed by our friendly neighbour 15
years ago!

As far as the state of the GFSB is concerned,
our Board has worked very hard to deliver
a new modernised re-structured federation
as many of you will hopefully vouch for.
We have drastically improved the way we
communicate with you - the membership - as
well as increasing our membership services.
Our free Business Training Programme
has proved to be a huge success and to
participating members sending an employee
or manager to these courses is an equivalent
of £1,000 per year in savings to the business.
A seat on the Trade Licensing Board has
also been secured – and its good to see our
previous chairwoman at the helm – We know
she is a big fan of reforming and modernising
the current regime- an overdue process we
all know!
Our Breakfast Club has become a regular
fixture for members and provides a good
networking base. We shall also be giving
out our 2nd GFSB Business Awards to the
respective winners at the end of the evening.
Plans for a GFSB Master Chef Programme
consisting of local restaurants and chefs
participating are already underfoot with
filming set to start in January / February

I wish to thank all our generous sponsors for
supporting us throughout the year and also
for the event organisers and raffle and wine
sponsors for making this evening possible.
In particular special thanks to all my Board
Members for all your hard VOLUNTARY work
during the year. A Hard work that has helped
to achieve a 30% increase to our membership
in 2012.
As we continue to find our place in the
greater global arena, it is imperative that
we not only maintain our competitive open
market economy but that we create fresh
ways to grow it for tomorrow.
Thank you for all for listening.
Stuart Rodriquez
Chairman of the GFSB until end of 2012
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Built on solid foundations
A full service international law firm, offering tailor-made
services and advice to help you meet your objectives, since 1892
For further information contact: info@isolas.gi
Portland House Glacis Road PO Box 204 Gibraltar
Tel +350 2000 1892 www.gibraltarlawyers.com
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