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EDITOR’S NOTES

editor’s

notes
Since the last In Touch was
published we have all witnessed
a local election which came and
went with a new Government
entering the corridors of power.
We would like to congratulate all
parties for what we think has been
an excellent election campaign
and we very much look forward
to working with the new team of
Government, including our new
Small Business Minister!
Our independence from any political
party is our real strength and is the only
way the Federation is going to continue
to gain the respect it requires in order
to deliver its objectives successfully. I
suppose when we are accused from
all sides of the political spectrum of
supporting their respective adversaries
we must be doing something right! We
will call a spade a spade and will not
shirk from either criticising or praising
the Government of the day, as and
when we feel they deserve either. In
the meantime, we would prefer to work
away quietly side by side and produce
solutions and maximise opportunity for
local business.
For our part, the GFSB made a little bit of
local history in organising the very first

independent leaders’ debate focusing
exclusively on business issues. After
many trials and tribulations and delicate
negotiating, a fair format was achieved
for all parties in terms of agreeing the
order of speeches and the rights of
responses etc. We are still baffled as
to why GBC decided to focus on 15
seconds of a brief technical fault during
their news coverage of our debate
when the remaining 3.5 hours went by
without a hitch!

Arguably, our most pleasing promise
that we managed to secure from all
political parties is the creation of an
Office of Fair Trading, in particular as
we have been barking on about this
subject for over 10 years now. Also the
creation of a Small Business Minister
(albeit in various guises) was a welcome
pledge that enshrines the importance
of small business within Government
responsibility.

We are the engine room of the
Judging from the comments received economy and as such we deserve a
from some of the 250+ crowd that place at the proverbial ‘top-table’.
attended the event on the 23rd November
2011, it proved to be a resounding Our Board very much looks forward to
success not only for local debating building on the work of 2011 and will
standards but more essentially it gave continue to defend the cause of SME’s
our members an insight into what each locally – which include all businesses
party stood for regarding local business with 249 employees or less.
issues prompted by the publication of
the” GFSB Business Agenda”. In other I wish to take this opportunity to thank
words, local business people found you all for the overwhelming support
themselves part of a debate whereby the during the year and wish you all a very
three leaders spoke openly (allowing for merry Christmas and prosperous new
the fact that they are politicians!) about year.
specific subjects close to their hearts.
It was refreshing to hear how some of Remember Think Local Buy Local!
our material had filtered its way into
some of the party manifestos which in Stuart Rodriguez
many ways justifies our raison d’ etre
Editor
as a Federation.
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One step ahead
Planning a strategy
We can assist in developing strategic plans
to help shape the success of your company
including preparation of business plans,
budgets and cashﬂows and subsequent
monitoring and analysis of variances. We can
assist you in identifying and developing your
strengths and opportunities.

For more information, call Eran Shay or Stephen J Reyes on:
Tel: +350 200 41200, Nightline: +350 200 48282, Fax: +350 200 41201, info@deloitte.gi

www.deloitte.gi
Merchant House, 22/24 John Mackintosh Square, P.O. Box 758, Gibraltar
© 2010 Deloitte Limited. Member of Deloitte Touche Tohmatsu
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THE GFSB
BREAKFAST CLUB
Our Breakfast Club meetings have become a regular GFSB feature.
Apart from providing a nourishing start to the day, these meetings offer
our members a relaxed environment within which to network. There
is a variable theme which runs central to each event. The October
and November themes focussed on the ‘effect of social media on
businesses’ and the ‘pre-election debate’ respectively.
The former was kindly run by Brenda Cuby and Wendy Moody from ‘workIT’. This meeting was oversubscribed and our large boardroom was
filled to capacity as Brenda and Wendy covered the various tentacles of social media available to us and the resultant marketing opportunities
and benefits to be derived from each platform. Whilst there was only time to touch the tip of the iceberg, this proved to be a real eye-opener
for most of us present. In a nutshell, a large number of our target audience use these platforms and SMEs need to get to grips with social
media if we are to connect with all of our potential audience. We can use social media to address many varied elements of the marketing mix
such as advertising, PR, market research, viral marketing, customer service, customer feedback, customer retention, competitor analysis to
name a few.
We extend our thanks to Brenda and Wendy for providing an invaluable insight in to this new form of marketing.
In November we held a pre-election debate Breakfast Club meeting in which there were lively discussions held based around the GFSB
Business Agenda (available online at www.gfsb.gi) and our proposals to the 3 main political parties. Areas we were seeking (policy) changes
on or more attention given to included the need for an independent Office of Fair Trading; a review of certain sections of the new Income Tax
Act (such as the fact that whilst a moratorium has been called on penalties, companies are still being levied with ‘Charges’); an improved
tourist product with more care given to the Upper Rock Nature Reserve and the addition of more first rate tourist products which would lead to
a lengthening of the average visitor’s stay.
Apart from the above, other salient points discussed included;
• The provision of a level playing field for businesses. This related to the tackling of illegal labour/unregistered businesses. Without an effective
system in place where inter-departmental co-operation is the norm (e.g. joint customs/ETB/Police operations), these areas can not be properly
policed and so legislation will never be properly enforced. Additionally, we discussed the high overheads we are exposed in comparison with
our competitors over the border.
• The need for access to capital for SMEs in the form of business loans at reasonable interest rates
The GFSB will endeavour to construct a report containing the newly elected government’s pre-election commitments from a business perspective
and ask them for an implementation timeframe. This report will also include issues raised by our members which have not been hitherto
addressed.

Local Lawyer Dairon Trenado was seen at the
peak of Mulhacen Mountain, Iberian Peninsular’s
highest mountain, reading the In Touch magazine
- we think he was reading the legal section’s
article on repaying your debts!
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TRAINING COURSES
FOR BUSINESS
The GFSB started its Training Courses for Business on Wednesday
19th October with the Managing Customer Service Course. This
course was well attended with 27 delegates attending. The
course dealt with the following topics:• Changes in Customer Service
• Creating Excellence
• Communication Skills This session will help participants develop their listening and
questioning skills – two cornerstones for great customer service.
• Stereotypes This session helped participants identify their own stereotypes and
ways that they themselves might be stereotyped.
• Giving Undivided Attention to Others This session will address two ways that we
can pay better attention to others: attending and observing.
• Engaging Employees This session explored the key behaviors of great managers.
Participants will also identify ways to engage different types of employees.
• Follow the Leader Participants explored leadership characteristics through a fun, thought-provoking activity.
• Workshop Wrap-Up At the end of the session, students had an opportunity to ask questions and fill out an action plan.
The participants gave valuable feedback at the end of the course and the most important lesson learnt was that in future the maximum number
of delegates will be set at 15. This will help in creating a better trainer/delegate relationship and improve interaction and help with group
exercises. Some of the feedback received is shown below:-
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On the 16th and 17th November the GFSB ran two half day training
courses on Time Management.

low-cost, and non-cost strategies to improve sales, develop your
company’s image, and build your bottom line.

The courses focused attention on:
• Ways to better organise yourself and your workspace for peak
efficiency.
• Understand the importance of and the most useful techniques for
setting and achieving goals.
• IIdentify the right things to be doing and develop plans for doing
them.
• Learn what to delegate and how to delegate well.
• Taking control of things that can derail your workplace productivity.

Highlights of what participants will learn:

Some comments from the delegates who attended:

COURSE OVERVIEW – LEADERSHIP SKILLS FOR
SUPERVISORS

“Simply brilliant”
“I enjoyed the course and feel it will really
benefit me”
“Good motivating speaker”
“Go! Brilliant... huge eye opener”
“Certainly recommend taking this course. It
give lots of ideas to implement during the day
depending on the desired outcome”
“It was a worthwhile experience as it provided
me with the tools I required to improve my
efficiency”

Courses coming up in the New Year
The following training courses are planned for the New Year:Dates

Courses

26th & 27th January 2012

MARKETING AND SALES

23rd & 24th February 2012

LEADERSHIP SKILLS FOR SUPERVISORS

21st & 22nd March 2012

PROJECT MANAGEMENT FUNDAMENTALS

Remember that the course is offered on a first come first served
basis and it is limited to 15 delegates per half day session.
Please contact the GFSB Office email: gfsb@gfsb.gi if you are
interested in any of the above courses.

COURSE OVERVIEW – MARKETING AND SALES
Sales and marketing must evolve from being product focused to more
customer focused. It all boils down to building a relationship with
your audience. With a relationship comes credibility. With credibility
comes trust. And with trust, when the time is right, the customer
will buy. One of the rules we live by is that people buy products and
services from people they trust. And you can’t establish trust without
establishing a relationship first.
A small marketing budget doesn’t mean participants can’t meet their
goals and business objectives – participants just have to be more
creative in their marketing tactics. This workshop will show you
how to get maximum exposure at minimum cost. Teach effective,

• Recognize what we mean by the term “marketing;”
• Discover how to use low-cost publicity to get your name known;
• Know how to develop a marketing plan and a marketing
campaign;
• Use your time rather than your money to market your company
effectively;
• Understand how to perform a SWOT analysis.

Have participants ever had to take on one of the following tasks?
• Planning a party;
• Building a shed;
• Preparing an annual report;
• Developing a new product
These could all be projects! Managing projects successfully is a
key skill for success. This course will teach participants how to
manage each phase of a project: conceptual, planning, execution,
and termination.
Highlights of what participants will learn:
• Understand project management basics;
• Be familiar with the conceptual phase;
• Understand the planning phase;
• Execute and terminate a project

COURSE OVERVIEW – PROJECT MANAGEMENT
FUNDAMENTALS
Project management isn’t just for construction engineers and
military logistics experts anymore. Today, in addition to the regular
duties of your job, participants are often expected to take on extra
assignments – and to get that additional job done well, done under
budget, and done on time. This workshop is not intended to take
them from a supervisory or administrative position to that of a
project manager. However, this workshop will familiarize participants
with the most common terms and the most current thinking about
projects.
Highlights of what participants will learn:
• Understand what is meant by a project and project management;
• Identify benefits of projects;
• Identify the phases of a project’s life cycle;
• Enhance your ability to sell ideas and make presentations;
• Prioritize projects;
• Begin conceptualizing their project, including goals and vision
statements;
• Use a target chart and other planning tools;
• Complete a Statement of Work
Please contact the GFSB Office email: gfsb@gfsb.gi if you are
interested in any of the above courses.
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The GFSB
The Pre-Election debate was
the subject of much sweat and
tears. As a result the mere fact
it happened was, in my view, a
success. However, the success of
the Debate was, aside from the fact
that it actually happened, the fact
that we have got the three leaders
of political parties actually thinking
about the matters which are on the
agenda for businesses in Gibraltar.
The Business Agenda was based on feedback
received from you – the members. The
different sections within the Agenda were
based on feedback which was received from all
the different sectors of the Gibraltar Business
Community. Simultaneously, the message that
we have to give out continuously is that the
GFSB is solely here
to listen to your
requirements. We
need businesses
to have a voice in
Gibraltar – so we
continuously need
to hear your views
on differing issues.

between the parties – such was the levels of
consensus on certain issues.
One of the hottest topics on the agenda was
definitely the improvement of the taxi service.
This was a factor which a large part of our
membership
clearly felt very
strongly about.
Mr
Picardo’s
approach was
somewhat
different to Mr
Caruana’s, who
committed to
delivering
an
overhaul to the
taxi service in
Gibraltar. We
would, however,
advise prompt action on this issue, since it
was obviously a key issue in our members’
eyes. We are sure that a commitment to
dialogue with the relevant associations will
assist in ameliorating the situation.

“I found it difficult to

distinguish between the
parties – such was the
level of consensus on
certain issues

Focusing a debate
on our Agenda
has meant that
we have got a firm
commitment on some issues. When I say
a “firm commitment”, however, it must be
taken with a pinch of salt, since it does mean
as “firm” a “commitment” as a politician in
the run up to the general election is willing
to make. It has also meant that the Business
Agenda has been given additional publicity
and has come to the attention of different
people in Gibraltar.
It seems that there were some issues which
were raised which were agreed upon by
the three parties. In fact, on more than one
occasion, I found it difficult to distinguish

10
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I will use some of the issues which were
raised in our business agenda to structure
the article.

Tourism
It has to be said that the PDP seemed to really
understand and reflect the concerns which
have been expressed to us from a tourism

M i n d i n g G i b r a l t a r ’s B u s i n e s s

point of view. Mr Azzopardi referred to the
“lack of direction” which there had been on
tourism. The idea of a Cruise Embarkation
terminal and events based tourism were also
reflective of the fact that he’s listened to the
public. All three parties concurred that there
was a need for further investment in this
sector.
The GSD’s suggestion of the setting up of
a council with which the government will
interact is not a particularly beneficial one
to the business community since there is no
point in having a council or any advisory board
which does not meet. There is already an
advisory board in place, which has rarely met
in the past two years. The GSD commitment
on this issue is simply not convincing as a
solution.
Any government should be urged to meet more
regularly with the Tourism Advisory Board and
to take advantage of the suggestions of the
Tourism Advisory Board, where members of
the industry have an input.

Fostering a culture of
Entrepreneurship
This was a very important section of the
Agenda for the Board of the GFSB, since we
are often told that businesses in Gibraltar are
not permitted to flourish because of the overly
bureaucratic hurdles which entrepreneurs

EVENTS

have to overcome. Admittedly fostering such
a culture will not come overnight. This is
something which will require significant input
for a significant period of time.
However, one of the main issues which
businesses face is raising finance. The
GSLP has committed to develop the Gibraltar
Savings Bank and will work on business
start up schemes and small business loans.
They had committed to having a minister
who will have specific responsibility for
small businesses and who will chair a Small
Business Board, which shall include public
sector representatives to deliver the best
possible services to the private sector and to
the public. However, the published portfolios
do not have a dedicated minister for Small
Businesses. We hope that this is included
in the remit of one of the new Minister’s
portfolios!
We would also urge the new government to
bear in mind that the GFSB also represents
the interests of members of the financial
services sector in Gibraltar, and therefore
representation on the Finance Centre Council
(or similar board) would still be welcome.
The GSD’s idea of Business Incubators would
be laudable. Shared managed offices, central

costs and resources for a period of time
would, at first blush, all appear to be good
ideas. The Small Business Start-up Package
(for a pre-determined period of time) including
small business loan guarantees, time and
quantity limited tax, social insurance holidays
and discounts,
and an element
of wage subsidy
showed
that
they
were
quite
aware
of the issues
which
small
businesses
face.
We
would
urge
any incoming
government
to be equally
aware of these challenges and have similar
incentives for start-up businesses.

to agree was the issue of establishing an
Office of Fair Trading. The GSLP – aside
from questioning Mr Caruana as to why it
had not been developed in the past 16 years,
merely confirmed that they would agree to
deliver the OFT. The PDP not only promised
an OFT, but also
confirmed that they
would be looking to
overhaul the Trade
Licensing Act. It
should be noted
that there was a
conscious decision
taken by the GFSB
not to raise issues
relating to the Trade
Licensing Act, as
that was a debate in
and of itself!

“You may ask –

why is the GFSB
going on about this
issue…(The Office
of Fair Trading)”

It also seemed to be agreed by all three parties
that a “one-stop shop” was necessary both to
assist new entrants into the market, but also
to assist in fight against illegal labour.

Office of Fair Trading
Amongst the issues which all parties seemed

You may ask – why the GFSB is continuously
going on about this issue. In our view, an
Office of Fair Trading is vital to businesses,
so that questions of competition can be
enforced, so that trading standards can be
maintained in Gibraltar and so that businesses
can seek some redress if they believe an arm
of government has wronged their business
interests in some way. To give but one
example, no body in Gibraltar presently has
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the authority to question a business if they
are going beyond their Trade Licence and,
for example, selling apples and pears, when
only licensed to sell apples.. That would be
remedied by a properly empowered Office of
Fair Trading.
The GSD confirmed that they will set up
a “sufficiently empowered” Office of Fair
Trading. To this latter end, the wording of
the commitment by the GSD is somewhat
tenuous. The question must be “sufficiently
empowered” to do what exactly? We have

to state however, that Mr Caruana did
confirm that the GSD would make this body
independent and a creature of statute.
However, he compared it to the Consumer
Services Bureau in Gibraltar, which, does not
allow for any redress of any complaint made
against a company aside from a slap on the
wrist. A properly (rather than sufficiently)
empowered, independent Office of Fair
Trading with a Competition Commission and
the equivalent of a Trading Standards Institute
is required. Not a half way house. The new
government is requested to work with the

relevant representative associations to
ensure that this is established in an effective
manner.

Illegal Labour
No real solutions were offered to the problem
of illegal labour by any of the parties. It
must actually be because the solution is
not actually known. The GFSB can offer a
very simple start to assist in figuring out the
solution. There is a Labour Advisory Board,
in which members of the GFSB, Chamber of
Commerce and the Unions meet. Everyone
on this board is very well versed on the
problems raised by illegal labour. It may be
time for a new administration to meet up with
this board more regularly and take on board
matters and suggestions raised in this forum.
This board may actually begin to come up
with real solutions to the problem of illegal
labour. To have such a forum meet twice a
year (at a push) should be an embarrassment
to any administration.
The question of illegal labour may be
intrinsically tied to the questions relating to
both E Government and to the Office of Fair
Trading. The Office of Fair Trading may have a
stronger mandate to deal with some of these
issues than the labour inspectors currently
do, simply because, as discussed above, they
should also be able to enforce trade licensing
issues.

12
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The GSLP did, however, point out that it was
not just a simple problem of illegal labour.
Mr Picardo confirmed that it was a problem
which the different government departments
should work together to overcome. He
pointed out that the Labour Inspectors, whilst
having primary responsibility, also had to be
assisted by the Customs Office and the tax
department. This is very true and reflects
discussions held at the Labour Advisory
Board. It would be very welcome if these
government departments could indeed work
together to resolve this problem.

Fixed Business Costs

E-Government

Mr Caruana, however, did not agree that
utilities should only go up by the price of
inflation. The reason which he gave for this
is that the price of oil may go up by more
than inflation, and the taxpayer (i.e. the
government budget) would have to absorb
the extra costs.

It was interesting to note that this was the first
issue which Mr Picardo tackled. Mr Caruana
clearly did not give this the same importance.
It was very neatly tied in by the GSLP into the
discussion about government counter hours.
Mr Picardo pointed out that with an increase
in E-Government, counter hours would not
necessarily have to be increased. This has
to be correct.
We would urge the new government to
recognise the importance of this issue (and
how it feeds into numerous other issues) and
to treat this as an item of utmost importance
on their agenda.

It would seem inevitable that the two parties
in opposition agreed that fixed business
costs were very high in Gibraltar. Mr Picardo
stressed that the rises in social insurance
recently has been very high. He stated that
the Chamber of Commerce’s figures stated
that social insurance has gone up in the past
five years by 38%. Utility bills have also gone
up. Reductions in Business Rates and import
duties were also promised. Their manifesto
pledges to freeze the price of the utilities for
their term of office.

to remind them of what they pledged. This
has already been done!
However, what we would urge the government
is to use the boards and bodies which are in
existence. There is a Labour Advisory Board,
and IT Board, a Conditions of Employment
Board and a Tourism Board (amongst others)
which are there to assist government and
allow the private sector representatives
to assist in the formulation of government
policies. Wish Lists should not be necessary,
if the government has listened to those who it
governs throughout its term of office.
We look forward to working with the Minister
for Small Businesses!
By Gemma Arias, Senior Associate,
Hassans

Conclusion
It would seem that, given that there is indeed
a new government in place, changes may be
achieved. This would certainly seem to be the
case if we go by the pledges made in the preelection debate! We will consistently lobby the
government to implement all the items which
they agreed to implement. The first step is, of
course, providing the government with a DVD
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THE 2011 GFSB BUSINESS AWARDS
GFSB BUSINESS AWARDS:
Information
Who is eligible to be nominated for this award?
Any individual who owns and operates or who bears principal
responsibility for operating a small business may be nominated.
Partners who jointly own and operate a small business may be
nominated as a “team,” so long as the number of individuals in the
team nomination does not exceed four.
Who may submit nominations for this award?
Any individual or organization dedicated to the support of the small
business community in the Gibraltar, including, but not limited to,
trade and professional associations and business organizations,
may submit nominations for the award. Individuals may not be
nominated for more than one award category.
Where are the nominations to be sent?
Nominations must be submitted to GFSB House. 122 Irish Town.
Gibraltar.
What is the deadline for nominations?
All nominations / applications must be postmarked or hand
delivered to the GFSB Office no later than 31st January, 2011.
What are the selection procedures for this award?
Winners will be selected by a panel of judges.
Nomination packages for each winner will be sent to the GFSB
offices and prepared for transmittal to the GFSB’s Office and board
members for review.
The GFSB awards will be selected by the GFSB based on the
recommendations of the panel of judges.
The winner will be announced during the Annual GFSB Dinner.
Non-Board members serving as judges must sign a conflict of
interest/non-disclosure certification.

GFSB BUSINESS AWARDS: CRITERIA
Innovation and Achievement
What are the evaluation/selection criteria for the GFSB
innovation and achievement award?
Successful entrants will need to show excellent and outstanding
achievement in all aspects of their organisation. Judges will be
looking to give this award to a business who has demonstrated
enterprise, vision, innovation and entrepreneurial spirit either in
setting up of a successful new small business or the successful
development of an existing small business or social enterprise.
Your submission will be judged on:
• Imaginative / unique quality of service / company
• Adaptability for other future business
• Enhancement of customer service

14
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• What have you achieved and in what time period/ time-frame?
• What was your business idea and start up process?
• Innovativeness of product or service offered.
• Specific description of uniqueness of product or service.
• Explanation of how product or service fits a niche not being adequately
addressed by the competition.
• Evidence of success as measured by sales and profits.
• Increased employment opportunities created by the nominee’s
business.
• Development and/or utilization of innovative or creative business
methods.
• Demonstrated entrepreneurial potential necessary for long-term
business success and economic growth.

GFSB BUSINESS AWARDS: CRITERIA
Quality Standards and Business Improvement
What are the evaluation/selection criteria for the GFSB Quality
standards and Business Improvement award?
Successful entrants will need to show excellent and outstanding
achievement in all aspects of their organisation.
The judges will be looking for strong growth, innovation and leadership
as well as a clear vision.
The judges are looking for evidence of:
• Demonstrate how you have improved business performance
• How has your business progressed in line with your business plan
• How is performance maintained to move the organisation forward?
• Significant business improvement: ie: through the training and
development of its workforce.
• Response to adversity — examples of problems faced in the
nominee’s business and the methods used to solve them, including:
- Specific description of financial, physical, legal or other crisis.
- Substantiation of the threat to the continuity of the business.
- Defined actions taken by the nominee to resolve the crisis.

EVENTS
• A sound business plan and Sales and Marketing strategy.
• A demonstrable commitment to customers.
• Strong leadership with the ability to drive the business forward.
• Profit growth backed up with sound financial controls.
• Evidence that the current strategy is delivering sustainable growth
and increasing job creation.
• Any supporting documentation. Ie: ISO 9001:2008 Standard
• Customer satisfaction. What were the needs of the business and
what system(s) have been put in place.
• Which resources were needed and the effectiveness of existing
processes with staff. .
• What targets were set to contribute to the success of business
goals.
• Do you have a quality manual containing documentation on how
processes should be followed.
Please contact the GFSB Office email: gfsb@gfsb.gi for more
information on how to be nominated for an award.
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Our New Income Tax Act
“Information: Please sir, can I have some more!”

As we are all aware, the Income
Tax Act came into force 1 January
2011. A year down the line, we
are probably in a good position to
review any areas which we may
think require re-visiting. Resulting
from the implementation of the Act,
our members have raised several
issues with us.
These relate to:
1. the fact that the changes (particularly with
regard to payment dates) were not advertised
by the Income Tax Office in a timely and
consistent manner.
2. the fact that the new act requires
businesses to pay a tax liability which is
calculated based on the company’s profits of
a previous year; and
3. issues relating to the lack of information
on the more stringent regime now applying to
marketing/business expenses.
We are very aware that the collection and
payment of tax relates intrinsically to issues
of a level playing field for all of Gibraltar
businesses. Those businesses which are
paying their taxes in a timely manner are
looking to ensure that corporation tax is duly
collected across the business community.
The issues raised, however, relate to the
manner in which the community has been
made aware of the changes which the Act
has brought about. A long-term, repetitive,
informative approach was required to inform
the business community of the changes being
implemented.
It may well be the case that, once the system
is in effect for a few years, businesses may
not be as affected by the fact that your
liability to tax in year X is calculated based on
your profits in year X-1, since this may be a
concern which may be remedied by forward
planning. In our view the system may actually
work once it is in effect. Businesses, however,
want to know that they have a government
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which is sympathetic to short term cash flow the mere fact that a significant percentage of
issues and is not simply looking to jump down the population has received fines shows that
their throats when they are unable to meet the people to whom the Act is most relevant
a tax liability which is based on the profits were not properly informed about either (1)
of your business the previous year. If we’re the payment dates, or (2) the consequences
honest, however, this is a concern which of non-payment.
relates to the smaller businesses in Gibraltar.
The realities of a
The problem is compounded
small or foundling
by the belief that a penalties
Surely, it is these
business are very
moratorium was in place.
very surcharges which
different to that of
Many understood this to
a more profitable,
mean that, in the first year of
should have been
established business.
its application no company
the very subject of a
The
business
received a fine for any late
moratorium period –
community is urging
payment.
Unfortunately,
particularly given the
the
government
this has not proven to be the
to listen to the
case. The reason for this is
fact that the changes
concerns of smaller
that it is quite correct to say
were not, in our view,
businesses, which
that there is a moratorium
properly advertised
are not looking to
on penalties.
However,
avoid the payment of
under section 64 of the
taxes, but are facing
Income Tax Act, a penalty
a very different reality to the older, established for late payment is classed as a “surcharge”
players in the game. It is these very entities rather than a penalty. The government is
which may suffer from shorter term cash flow therefore able to confirm that there will be
issues.
no penalties levied prior to July 2012, whilst
punishing late payers with a “surcharge”.
However, the problem which most businesses These “surcharges” are, in fact, quite hefty. A
have had is that not sufficient information surcharge of 10% is added to your bill the day
was given as to the payment dates and after the day on which the tax payment should
obligations of both companies and self- have been made and a further 20% shall be
employed individuals under the new Act. It added if the amount (and the surcharge!!) is
is common ground that the vast majority of still outstanding 90 days after the payment
the population (a) wish to pay their taxes, and should have been made. Surely, it these very
(b) do not want to get fined. Premise (b) may surcharges which should have been the very
be more correct than premise (a). Therefore subject of a moratorium period – particularly
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relaxed attitude towards the same. A timely
review of the relevant provisions backed up
by guidance notes from the Income Tax Office
would be very welcome by the business
community given the importance of this issue
to both Gibraltarian and foreign investors.

given the fact that the changes were not, in
our view, properly advertised!
The Federation believes that a thorough
review of the Income Tax Act was, in fact,
required. What cannot be permitted, however,
is that both companies and self employed
individuals are fined due to a general lack
of information or proper promulgation of
these changes by the Income Tax Office.
A systematic re-education of Company
Directors was required. Like speed traps,
these “surcharges” are sprung upon the
unwary. A simple letter to companies and/
or self employed individuals attempting to
explain the new Act is not sufficient for the
purposes of highlighting such fundamental
changes.
It is quite correct to say that, in other
jurisdictions, when there has been a change
as significant as the change which we have
experienced in Gibraltar, there has been a
continued advertising campaign for the better
part of a year, informing all business owners,
who would not have read the Income Tax
Act, of the changes being implemented. A
sustained information campaign should have
been carried out by the Income Tax Office,
through every medium possible (GBC, the
Chronicle etc.), informing the Gibraltarian
public of the changes which had come into
effect, the relevant dates on which tax became
due and payable AND the consequences of
late payment.
Although, unfortunately, through the medium
of surcharges on late penalties every

company should be aware of this now, please
do not be caught unawares in future. The
payment dates for companies for payments
on account are as follows:
• Advance Payment of 50% (of the
previous year’s tax payable): Due on or
before 31 August
• Advance Payment of 50% (of the
previous year’s tax payable): Due on or
before 28 February
Any remaining balance is due within 6
months of the end of the accounting period.
There is nowhere in the Act, however,
which states when the tax office will repay
any overpayments. This is another area of
consternation amongst members.
Please, however, also bear in mind that 90
days’ from the 31 August 2011 has already
expired. As a result any payments which
are still outstanding will incur a further 20%
penalty. Note that the 20% surcharge is a
surcharge over the full amount including the
previous 10% penalty.
Finally, in the GFSB debate held on 23
November 2011, Mr Caruana conceded
that there were certain elements of the Act
which needed to be reviewed, and confirmed
the GSD were committed to doing so. It is
accepted that in the time frame given in the
debate, Mr Caruana could not have gone into
all the issues which may have to be revisited.
He did confirm, however, that his party would
review the treatment of entertainment/
marketing expenses, and adopt a more

He further confirmed that a GSD government
would look into the issue of apportionment of
costs against non-taxable revenue. The issue
here is as follows: at present a company
has to look at its taxable and non-taxable
revenue and apportion its allowable expenses
against solely taxable income. Effectively this
means that no expenses are allowed against
passive income. The problem with this is
that, by and large, no expenses are incurred
when generating passive income. The issue
with these provisions are therefore twofold:
(1) effectively they are a means to “tax” or
“charge” non-taxable income and (2) it means
that, more often than not, your accountant has
to spend chargeable hours separating your
taxable and non-taxable income to deduct
expenses only from the relevant section. The
exercise is all the more frustrating when, in
most businesses, the passive income (i.e. the
non-taxable income) is usually a fractional
percentage of the company’s taxable income.
A review of these provisions would therefore
also be most welcome.
This article was written on the eve of the
general election. Any party coming into
power is urged to listen to the smaller
business voices in our community. It is these
smaller voices which may be struggling to
pay you taxes based on last year’s profits. It
is further suggested, however, that there are
other issues arising from the Act, which, one
year on, need to be looked into. We cannot
ask that the government go back in time and
properly advertise the relevant provisions
of the Act, but we can ask that any future
government listens to all the concerns in the
Gibraltar business community, to properly
address the teething problems of the parties
concerned.
By Gemma Arias, Senior Associate,
Hassans
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Baker Tilly writes about
certain aspects of the
new Income Tax Act
8th December was Election Day
(in case anyone hadn’t noticed),
so I thought I’d look briefly at
some tax related topics mentioned
recently by politicians. I’m trying
not to comment on promises and
policies, but just clarify some words
and terms that have been bandied
around and which are causing
confusion to some people.
“Maximum effective rate” and “effective rate”
are terms frequently used when referring to
personal tax. Effective rate means the overall
tax rate you pay on your total income. This is
not the same as the highest rate of tax that
can apply to part of your income, as different
rates apply to different bands of income. For
example under the Allowance Based System
taxable income over £16,000 is taxed
at 40%. Under the Gross Income Based
System, taxable income between £40,000
and £105,000 is taxed at 28%.
I’ve outlined the differences between the
two tax systems before, so I won’t go into
that here. What is relevant is that whatever
system gives you, as taxpayer, the lowest
tax bill is the system that should be applied.
So whilst 40% tax could be applied to some
income under the Allowance Based System,
if this meant a higher tax bill than under the
Gross Income Basis, then the latter should
apply. Due to a combination of tax rates under
the gross income basis, the total tax rate can
never be more than 25% (the maximum rate
is 24.988% on income of £500,000). It is
worth noting that most taxpayers now benefit
(if that is the right word) from being taxed
under the Gross Income Basis.

of 30% will be reduced to 24% in 2013/14”.
Now this one confuses me as the top rate of
tax at present is 40% (or 39.2% after the tax
credit announced in the 2011 budget). Or
perhaps they mean that they would decrease
the top rate down to 30% first.

Penalties are levied on the failure to comply
with other requirements. Examples include
not submitting a tax return (£50, or £300
if more than 3 months late), or at the other
end of the scale up to 150% of underpaid tax
resulting from false returns being submitted.

One criticism levelled at the present system
during the GFSB debate on the 23rd of
November was that the self-employed may be
hit with draconian penalties on 1st December
this year. “But I thought the penalties didn’t
apply until next year…?” was a frequent
comment in response to this. Penalties do
not apply until 1 July 2012, but there are
surcharges for late payment.

Penalties will not be applied this year –
but maybe that’s splitting hairs – a 10%
surcharge is still 10% extra and still hurts the
same, whatever you call it.

So what’s the difference? Surcharges are
applied as a % of tax that is not paid (or
underpaid) by the due date – 10% is charged
immediately that the due date is missed, a
further 20% is charged 90 days later and
after that an annual rate of 10% is applied.
Surcharges have been with us for a number
of years. What has changed is that, in the
past, surcharges only applied when the Tax
Office raised an assessment and the (non)
taxpayer missed the payment date. Now
under self-assessment the onus is on the tax
payer to work out how much tax is payable and to pay it by the due date.

Finally, just a reminder that 31st December
is the deadline for the first payment on
account of tax on self employed income for
tax year 2011/12. It is also the deadline for
companies with a June year end to make any
final payment due for the 6 months ended 30
June 2011. The Income Tax Office closes on
23rd December and does not reopen until the
New Year. We understand that the Tax Office
may accept items delivered on the morning of
the first working day in the New Year, but that
is unofficial so if you can’t pay any tax due
by the 23rd December, you should check this
with the Tax Office.

One election promise is a “maximum top rate
of 20%” and a “reduction of personal tax
to 20%”. “Maximum top rate” presumably
means the highest tax rate that would apply
to any band of income, whilst the second
statement seems to refer to the overall rate.
Another promise is that “The top rate of tax
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The common theme throughout the three
manifestos is a commitment to continue
with the 10% rate of corporation tax, and a
reduction in personal tax.

by Neil Rumford
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Legal solutions to clients
who do not pay their bills
– by Craig Pilcher BA, Associate of Perez/Rodriguez
Clients are great are they not? They give us
work, keep us busy and most importantly
provide us with money which we can
then use to further develop the business.
On the whole most clients generally pay
our fees on time on in some case with
a slight delay thereby incurring a late
payment charge. This is all well and good
and is how things should always happen.
However there are some situations
whereby some clients do not pay the bills
on time and receive the late payment
charge. They then ignore this and refuse
to pay. What do we do in this situation?
Now, I know many of us are very reluctant
to get on our clients bad side because they
generally bring in a substantial amount of
money, have been with you for a long time
and have been good clients that have always
paid on time or a very common question
now, can I afford to lose a client during this
economic downturn? In reality the second a
client stops paying their bill they cease being
a good client and you should ask yourself
if you should take action against this client.
Here you have two options, one you can
accept the loss and withdraw your services
which means that you will not lose any more
money and will be done with the matter, or
two, you can withdraw your services and
instruct a solicitor to look into winding up the
company whereby you will not lose any more
money by providing free work and have the
potential to recover the debts owed to you by
your client. For the purposes of this article I
shall be dealing with the involuntary winding
up of a company.
Under the Companies Act the court may order
the compulsory winding up of a company in
one or more of the five listed situations, the
most important to us for the purposes if this
article is when a client company is unable to
pay the bills, for our purposes this means that
monies are owed to us but the client company
does not pay.
How do we prove that a company is unable
to pay its bills? The Act provides that a
company is deemed unable to meet its
debts if a creditor, who is owed monies by
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the company in excess of £500 has served Upon the issuing of a winding up order a
upon the company, at its registered office, a copy of this order must be forwarded to the
demand that the debt needs to be paid and Registrar of Companies so that he may record
the company has for three weeks from the it in his books and prepare a minute of it. The
date of service of the demand neglected to effect of this order will have a profound effect
pay the debt or settle it to the satisfaction on you as creditors of the company because
of the creditor. To satisfy this requirement it will act in favour of all the creditors or
of the Act I would recommend that a Letter contributories.
Before Action together with
a statutory demand for
Once the liquidators have
payment in the appropriate
been appointed and the
Occasionally, even company liquidated we
form be sent to the company
the mere threat of must consider the order of
requesting the payment and
this happening makes priority in which the debts
providing the required time
people open their eyes owed will be paid out as
frame of three weeks for
and pay up
repayment, should this not
follows 1) all local rates
achieve the desired effect
and taxes, 2) all wages
then you would need to make
or salaries of any clerk/
the decision as to whether you would wish to servant for services rendered to the company
continue and enter in court proceedings to for a period of 12 months before the date of
wind up the company.
the winding up order, 2) all wages or salaries
of any labourer or workman for a period of
Should you take the decision to wind up the 12 months before the date of the winding
company then a petition must be presented up order and 4) all amounts payable by the
to the Supreme Court of Gibraltar. On hearing company in respect of compensation under
the winding up petition the court may make the provisions of the Contract and Tort Act,
any order it deems appropriate, it may dismiss the liability for which accrued before the
it, adjourning conditionally or unconditionally relevant date.
and during this process any attempt to
dispose of the assets of the company should I am not going to mislead you readers, this
it have any, shall be deemed null and void. In process could take a long time to recover
the case of this article the winding up process your debts but it is the most effective way
of the company shall be deemed to have of recovering some of the monies owed to
commenced when the petition was presented you by a debtor, occasionally even the mere
to the court.
threat of this happening makes people open
their eyes and pay up.
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The Proposed EU
Financial Transaction Tax

– by Craig Pilcher BA, Associate of Perez/Rodriguez

It is no secret that the world is currently
going through a period of economic
difficulty. The Eurozone has been hit
particularly hard and the last month
has witnessed a number of national
governments being ousted from power
amid mass protests demonstrating
against economic reforms and austerity
measures. The most alarming and
arguably notorious example of this is
Greece, where the incumbent Prime
Minister was forced to resign in order to
pass the economic reforms required for
the European Union to release the next
instalment of the Greek Bailout.
However we must remember that, although
Greece is the most well known case there are
other countries within the Eurozone that pose
a far greater threat to the European Economic
stability. Take the example of Italy; Silvio
Berlusconi recently relinquished power as
part of Italian debt reduction plans and also to
stave off the need for another “Greek bailout”,
only this time on much larger and potentially
dangerous scale. Another example is Spain,
a country that has recently its borrowing
skyrocket and where the ruling PSOE party
was recently voted out in the PP´s largest
victory margin. As a consequence of these
momentous events many people the world
over are asking themselves the question of
what is being done to alleviate the problem.
There is now an answer to this question within
the European Union. On September 28th of
2011 the European Commission published a
draft Directive outlining plans to Introduce a
Europe wide Financial Transactions Tax which
according to the Directive has the potential to

generate revenues to the tune of 57 Billion
Euros annually. This all seems well and good
on paper, however as this Directive deals with
tax it must be ratified by all EU member states.
The United Kingdom has come out swing
early on stating that they have no intention of
introducing this tax as it is viewed by them as
a tax on the City of London which would be
the main contributor to this tax. However the
story does not end there as it appears that it
will be possible to amend the Lisbon Treaty to
allow the European Commission to introduce
this Tax only within the Eurozone countries
and not directly affect the United Kingdom.
Again the situation is not as simple as it
may at first seem because the tax will apply
to foreign registered financial institutions
operating in the United Kingdom.

much will the tax actually be? Under current
proposals the rate of this tax will be 0.1% for
financial transactions other than those related
to derivatives agreements and at a rate of
0.01% in the case of derivate agreements.

Now comes arguably the most important
question of all. Provided that it does get ratified
and implemented within the Eurozone only
and the United Kingdom does not implement
it how will this affect us in Gibraltar? The
true answer to this will only come to light if
or when the European Commission produces
a final draft and presents this directive for
final ratification as the clauses contained in
it may vary greatly between now and when
this is supposed to be implemented by and
to take effect on the 1st of January 2014. As
they currently stand there
Out of this a number of
will not be a great direct
questions need to be asked.
The Directive also includes effect on transactions
in this definition holding within Gibraltar as we
Firstly, how does the Directive
companies and special purpose do not form part of the
define a financial institution
vehicles and the financial Euro or the European Tax
and what type of transactions
institution will be subject to zone. The indirect effect
are covered? The summarised
the Financial Transaction Tax of the proposals have
answer to this is as follows,
……if at least one party to the the potential to affect
financial institutions are
transaction is registered in a us greatly, because as
broadly defined under the
member state
Directive
as
traditional
previously
mentioned
financial institutions such as
in this article a non EU
investment entities, organised
party to a transaction may
markets, credit institutions, insurance and become subject to the proposed tax if the other
reinsurance undertakings, pension funds party is financial institution that is registered
and managers thereof and financial leasing within the EU. What does all this mean? In
companies amongst others. The Directive also short it means that if company A, a Gibraltar
includes in this definition holding companies registered holding company purchases
and special purpose vehicles and the financial shares in a German registered Collective
institution will be subject to the Financial Investment Undertaking, this transaction may
Transactions Tax even if they act in the name be subject to the tax. Therefore, it will result
of or for the account of another person and at in yet another thing that practitioners in this
least one party to the transaction is registered area need to keep in mind before executing
in a member state.
financial transactions in the future.
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The number and type of transactions that
are covered by the Financial Transactions
Tax are as numerous as they are varied. They
include the purchase and sale of financial
instruments such as securities, units/shares
in collective investment undertakings,
structured products and also the conclusion
of derivative agreements such as options and
forward rate agreements relating to securities
or commodities.
The next concern that one may have is how

In conclusion I would just like to add that
there is very high probability that the final
draft of the Directive will be heavily modified
in comparison to the proposed draft and
will require further analysis if and when it is
published but having discussed this matter
with various people in the City of London I am
of the opinion that it could do more harm than
good as it has the potential to drive a lot of
business away from Europe as a whole.
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E-dealistic
view of IT?
By Ian Torrilla, n-wss ICT Ltd

E-government, E-commerce, E-business....
Bottom line...its all about information and the technologies used to process and transfer it..never better
encapsulated in the acronym IT, Information Technology...
Our next generation will probably treat these terms with nostalgia, as we increasingly accept that what makes
our society function day to day is governed by how easily we gather and transfer information and how effectively
we process it, so that it can become usable by mere mortals to improve all aspects of our lives.
This is not to say that it should take over. It may make getting away from it all more important to how we
appraise our leisure time perhaps, and make our data free social interactions more important, but that is a
discussion for another day.
Coming back to the information
world. Where does Gibraltar stand
in the grand scheme of things in
this regard?
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in Gibraltar. This should not lure us into a false
sense of complacency, but instead motivate
us to take full advantage of it.

It is very difficult to measure, partly because
deciding on a yardstick is tricky and partly
due, precisely to the problem we face....we
don’t have good enough information to help
us, or mechanisms to process it in order to
provide us with a useful conclusion.

Going back to the fundamental principle
of Information Technology, it is how we use
and process information within government,
business and society in general which defines
how well positioned we are and in this respect
we have a lot of work to do....or lets be positive
and say we are presented with an opportunity
for improvement.

We can however accept that we do have
access to the fundamental latest technologies,
and indeed one of the cornerstones of our
economy relies on this technology and could
be a catalyst for related business development

In fact this opportunity is finally being
given some air time from political parties,
Information Technology as an industry itself.
Let us hope the enthusiasm continues after
the elections.
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However as we become more dependent on
all things technology we can become more
dependent on outside resources to provide,
support and develop our infrastructure and
new business services. The good news is that
it can be turned to our advantage with some
strategic joint up strategies between Education
establishments, Central Government and the
private sector.
The nature of data and technology is such
that we could take advantage or develop its
use exclusively by importation, just like we
import and make use of cars extensively...but
here is the thing, unlike cars where we don’t
have the space to produce them ourselves,
Information Technology is more about
intellectual property and that doesn’t take up
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as much space and is mostly transacted over
the E-ther anyway...
How well are we taking advantage of
Information Technology? Nowhere near
enough in my opinion, but you would expect
me to say this.
At the time of writing this article Gibraltar is in
election mode - How can a future Government
have an impact.
Opportunity for improvement – The
effectiveness with which government runs
its services has an impact on our lives as
well as on the infrastructure which supports
all business activity. This is vital to our
economic prosperity. This requires radical
transformation.
Opportunity fullstop - What better incentive
and driver for the development of a local
base of technology expertise and industry,
than a well planned and funded strategy by
government to service its needs to be more
effective. Taking account, and tapping into the
import of expertise by the large self catered
organisations in conjunction with established
local players in the IT industry who are in
Gibraltar to stay.

for the exploits of entrepreneurial risk takers.
The challenge for the latter is to develop
this seed against established and hawkish
organisations from outside Gibraltar looking
to take a natural advantage of our overall
developing business sectors. An opportunity
missed? Here is where the much celebrated
strategy applied to our finance industry could
provide dividends for this fledgling industry.
So about E-government. In the past I have
written articles on the importance of specifying
a requirement and going through iterative
processes to thrash out the detail before
embarking on any technology project. This
has never been more important than when
Government embarks on the development of
“E-government”. As I emphasised previously,
the infrastructure required will be the
“backbone” not only of “E-government” but of
the effectiveness of our government services
and in turn everything else that works in
Gibraltar. Whether we like it or not the public
service is a major employer and touches on
many aspects of our lives.
The prospects of Gibraltar in the globalised
world, not only now but in the next 30 years,
is dependent on how we deal with this issue
now. The same principles apply here as to
any other major project.

• Specify requirements meticulously and
realistically
• Develop and Implement effectively
• Resource appropriately
• Support and Maintain cost effectively
The major short term negative issue is cost.
This does not come cheap. Patchwork is not
an option however. On the plus side it will
be the platform on which Gibraltar’s future
will rely and our size means that it is totally
realistic in a reasonable timescale. We cant
get away from substantial capital expenditure
and cannot be done simply on a bolstered
recurring IT budget.
There is untapped potential in Gibraltar
already, not only to contribute to the four
phases listed above, but as a vehicle for
future generations, where necessary, with
assistance from outside Gibraltar. Part of
this strategy should include encouraging
graduates to gain experience abroad which
they can then bring back to Gibraltar.
Lets make sure we take control of our own
destiny in this aspect of the future economy,
as we are on all the other of our successful
“pillars” of our economy.

Our younger generations have grown up
with the technology takeover, but if we dont
have a clear career path for them we will not
develop that home-grown talent base except
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FACEBOOK
MARKETING
STRATEGIES
FOR SMALL
BUSINESSES
The start of a New Year means
setting business goals and planning
marketing activities, so no doubt
you have already thought about the
importance of Facebook marketing
for your business.
Facebook is the strongest Social Media
platform out there and small businesses
are best placed to see a return on their
investment by using this affordable tool to find
new customers, build online communities,
promote and sell products or services and to
source demographic information. However, it
is important to have a Social Media strategy
in place to ensure you exploit this promotional
channel to its best abilities. Firstly, ask
yourself what your basic objective is. Do you
want to build brand awareness, acquire more
customers, or create a venue for customer
support? Once you have set your goal you
can plan your strategy accordingly.
Understanding how your target audience is
using Facebook is imperative and once you
have done that you can then start to interact
with them. Don’t make the mistake of thinking
that it is enough to merely create a profile.
The real work begins when you engage with
people.
It is a well known that relationships are at the
heart of success on Social Media platforms,
and there are many opportunities waiting via
Facebook. A huge number of businesses have
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established accounts and, unlike a personal
Facebook page, you don’t need approval if
you want to ‘Like’ a business page.
Don’t just think of Facebook as a standalone
approach because it can be used to
complement other marketing strategies.
Create a web presence with Facebook and
claim a vanity URL so that your Facebook
address reflects your business name.
Facebook pages can link to your company
website or blog and to e-commerce sites.

some sort of reward.

There are several different ways in which to
approach your Facebook marketing:

Integrating your marketing efforts over
several Social Media channels is a good idea,
but make it easy for people to identify with
your company by ensuring that the branding
and the feel is the same on all platforms.

Post frequently – Keep people interested
by posting updates and sharing content
frequently and consistently. Use your profile
to establish your presence and to let people
get a sense of your business. If time is an
issue, try posting status updates once a
week to begin with and then once you find it
doesn’t take too much effort, you might want
to consider increasing the frequency to twice,
or even three times, a week.
Give people a call-to-action to opt in and
connect with your Business Page by offering
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Offer an incentive for people to ‘Like’ your
Business Page. When a person ‘Likes’ your
page they are essentially agreeing to formally
connect with you, so give them a good reason
to do so.
Hold conversations - if someone leaves a
comment or a question it is only polite to
respond.

Facebook marketing for small businesses
is a smart move giving you the potential
to connect with thousands of clients and
customers. Don’t leave it until next year;
make sure you put your Facebook strategy
in place now.
Jo Ward for workITgibraltar
www.workITgibraltar.com
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Get your

business

online
once and for all.

8 page website for £999
Ecommerce stores from £1500

Of course you know that a website can help your business, but getting
one made can feel daunting and expensive. We have over 10 years of
experience building websites and can help make the process an
enjoyable one. Right now we have some special offers to get you started
online and help grow your business.

Visit www.piranhadesigns.com/offers/ for more information.

t: 200 45599 piranha designs
e : we b @ pdg.gi
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Gibraltar International Airport –
A Profitable Investment?

by Dylan Trenado, BA, Tourism Graduate

Photo by Jon Segui

Much controversy has been created with the
construction of the new air terminal. You may
ask yourself why exactly this controversy has
been started in the first place. The general
public believes the new terminal is simply too
expensive. This might be the case, however if
Gibraltar wants to compete among the top Tourist
destinations it simply needs an air terminal
which won’t cause unpleasantness and to a
certain extent embarrassment. I believe the old
terminal building was pre-fabricated with certain
renovations implemented along the decades; as
such Gibraltar needed this approach to be taken.
The true question is whether this is in fact the
‘right’ terminal building
to meet Gibraltar’s
needs.

with the current airlines flying to Gibraltar, in
essence, the general public along with local
businesses have no clear indication as to what
airlines will be using Gibraltar as a destination
and as such we cannot foresee if demand will
meet capacity. Having a terminal fit for the 21st
century can no doubt make us a major force,
I undoubtedly harmonize with political leader
and pacifist Muhutma Ghandi who once stated
that “the future depends on what we do in the
present” We are currently at a new beginning,
Gibraltar has never been presented with such a
huge opportunity which could make our tourism
industry flourish.

“The Tourism
product in
Gibraltar works
like a cog wheel”

The new terminal is
capable of handling over
1 million passengers
annually,
current
statistics in Gibraltar
show how visitor arrivals
by air both ‘in transit’ and ‘staying in Gibraltar’
are merely reaching levels of 130.000 visitors.
In relation to the statistics shown in the Gibraltar
Tourist Survey 2010 it would take the new airport
five years to reach the 1 million passenger
threshold in arrivals.

Making the most of it
Undoubtedly
many
Gibraltarians would have
preferred to have invested
in other areas of the tourism
industry, none the less we have been able to
build a new terminal building at the height of
a global financial crisis. Gibraltar’s economic
position will be strengthened and although
tourists do not visit destinations because of their
terminal building it certainly places Gibraltar’s
aviation industry at an entirely different level.

Nonetheless, these are predictions in accordance
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The following section provides
the benefits and drawbacks
of the new terminal building;
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We now have to manage the terminal correctly in
order to work on reaching the visitor capacity.
Low cost carriers
Specific infrastructural facilities in the terminal
should enable low fare carriers serve Gibraltar
and enjoy rapid turnarounds. In conjunction
to this if airport handling fees are kept at low
margins ,low cost carriers could therefore use
Gibraltar as a destination.
Tour operators and package holidays.
As a result of the new terminal, big chain tour
operators could now have a base within the
building and thus promote Gibraltar as a “3 day
break” destination rather than the iconic daily
visit.
How can this be done? Well, the tourism product
in Gibraltar operates just like a cog wheel. If all
the parties concerned come together this would
directly enhance the tourist’s experience. In
order to achieve this our hotels need further
renovations as well as a need to invest in newly
established accommodation, subsequently more
airline routes need to emerge and not to forget
the implementation of innovative excursions
within the whole of Gibraltar. Additionally, the
government should not neglect our greatest
asset the upper rock and should heavily invest to
place Gibraltar within the top tourist destinations
offering much more than the daily monotonous
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Gibraltar could have invested part of this into
other sectors of the industry to balance out the
improvements as a whole and not only improve
on a single feature, if a costing analysis would
have been in place much of the stated terminal
price could have been invested into other much
needed renovations.

and essentially flights could be landing or taking
off at late hours in the night. In my humble
opinion, this in actual fact could become a case
of controversy amongst many.
Setting aside the negative aspects of our terminal
building, we must highlight the following;

Exhibitions and Local Experiences
New airlines could bring much more than Transportation
passengers to Gibraltar, we could gain from so It all seems merrily to have additional flights
much more. Gibraltarians are very patriotic of into Gibraltar, but the fact of the matter is that
our own land and culture, why not spread the Gibraltar can barely handle the intake of cars
coming through the
word? You can hardly
frontier nonetheless the
see local cohabitation if
“As a result of the new
closure of the runway
we exempt the Calentita
terminal, big chain tour
during landings. If the
night and other minor
operators could now have a
tunnel is not completed
events. We should be
base within the building and
soon Gibraltar’s transport
attracting countries from
thus promote Gibraltar as a “3
will suffer due to the
abroad to visit Gibraltar
day break” destination rather
chaos it will create for
not only for the apes but
than the iconic daily visit”
the visitors wanting the
for the people and its local
services of a taxi, bus or
entrepreneurial
spirit.
rented vehicle. Roads are
Instead of having representatives sent over
abroad why not attract others to Gibraltar via currently not equipped to withstand more traffic
trade shows or competitions. New prospective and in essence we need to find a solution to
airlines could be invited to see why Gibraltar what essentially can become a problem once
is a top destination in the entrance of the we start to welcome new airlines.
Mediterranean.
Night flights
I personally believe there are certain negative The new terminal has been named Gibraltar
aspects of having the new terminal building, and International Airport, the name itself abbreviates
that an international airport is not only
these are some of them;
operational for flights from places such as the
UK and Spain, other destinations with different
Price
Having been priced in excess of €75 million, time zones might use Gibraltar as a destination

Is it Green?
Is the new terminal building along with its
functions green? Does it comply with the most
demanding sustainability standards?

notions. Investments should be made to turn
Gibraltar into a destination with state of the
art tourism infrastructure along with fun filled
packed activities which will make visitors revisit
because of our tourism product not for the VAT
free goods.

Sustainability - are we reducing our carbon
footprint in anyway? Is it versatile and functional
within its activities? The new building should
be environmentally friendly for both visitors and
locals wishing to travel abroad.
In conclusion to this article I would note that it is
not a question of creating positive and negative
aspects of our new terminal. The mere points
set out have been written to further explain
what we could benefit from in the future as
well as certain negative aspects which could be
resolved with appropriate management. Local
businesses could benefit from the increase of
airlines as well as the introduction of package
holidays which would certainly profit the larger
as well as the small sized business in Gibraltar.
What is for certain is that we should not leave
the tourism industry in the current stagnated
stage it is in and to all intents and purposes
thrive towards a promising industry fit for the
21st century.
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GIBRALTAR - Two Years On
by Mark Gosen – An Englishman in New York!

It has been brought to my attention
that my previous articles tend be
negative rants and couldn’t I focus
on something more positive for a
change?
Well, I have lived in Gibraltar for nearly two
years now after living in London all my life.

How am I finding it?
My overall feeling about living in Gib is one of
overwhelming positivity. I have found myself
becoming quite an advocate for the joys and
benefits of living in Gib. When I meet people
who live in Spain I find that a lot of them look
at me as if I am insane when I tell them that
I live in Gibraltar by choice. Their looks say
“how can you resist the lures of the wonders
of Alcaidesa/Sotogrande/Marbella in favour
of living on the Rock? My answer is quite
simple, I like it, I tell them. Gib is real, it is
a community, it is an entity, a country in its
own right, almost a sovereign state! It is like
an outpost of some long forgotten Empire. It
has the most incredible History, which I am
currently studying with eyes wide. Gibraltar
revels in its history and tells the stories well habits that are good and some that grate,
but not loud enough. It is a crying shame that but one finds that everywhere. The people
the tens of thousands of people thronging are overwhelmingly friendly and always good
Morrisons this Christmas don’t make more of company and happy to help, whether they
an effort to actually understand what else Gib succeed or not is another story! Gibraltarians
has to offer. Most of the Spanish exiles see have had to put up with an enormous amount
of change in the last decade or so from
Gib as booze, fags and
massive expansion of the
Monkeys. A perception
business base to relatively
that irritates me and
There are always
(for Gib) large scale
one that I really do
challenges in Gib, mostly
immigration of people
try and change! A tad
positive ones and the
like me. Gibraltar has
idealistic perhaps but
negative ones I have seen
ridden out this recession/
one has to make an
have mainly been created
depression remarkably
attempt. I have watched
by the intransigence of the lightly when compared to
the Queen’s Birthday
parties involved
our Spanish neighbours.
Parade with awestruck
This is a massive
wonder. I have seen it in
advantage
in
some
ways because it shows
London but watching it in Casemates Square
everybody
how
strong
an entity Gib actually
in Gibraltar was a wonderful and powerful
is,
the
downside
is
that now everybody
example of the best Gibraltar has to offer. I
wants
a
piece
of
the
Gib action because
get looks of detached amusement but when I
they
are
not
making
money
anywhere else.
gleefully show them the video on my phone I
They
say
competition
is
healthy
because
see I am hitting home.
it
demonstrates
that
there
is
a
market
but
Gibraltar is quirky too. It has traditions and
we all know that we don’t like too much,

“

”
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Photo by Jon Segui

especially if it’s new and desperate to gain a
foothold. There are always challenges in Gib,
mostly positive ones and the negative ones I
have seen have mainly been created by the
intransigence of the parties involved.
I often feel that Gib doesn’t make enough
noise about actually how good it is. Perhaps
this is a political necessity but I would like to
see us “out there” more often. Perhaps thats
because I want people to know how good
Gibraltar actually is, I want to change their
perceptions, but I also quite like the fact that
Gib can be a well kept secret and we don’t
want thousands more people pouring in. Gib
inspires strange feelings in this immigrant, I
really like it, I want it to change, but I don’t
want it to change too much and lose any of
its character. I still get a buzz when driving
back from Spain and getting that first view
of the Rock, it is spectacular and its home. A
nice feeling.
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“Our reputation is built on the quality of our
products and our solid technical and after sales
support. NatWest has always shared our focus
on excellent customer service.“
Stephen Dalmedo, Hammonds Limited

At NatWest, we’re committed to helping
and supporting local businesses. That’s
why every one of our business and
commercial customers benefits from
a local dedicated, professional and
experienced Relationship Manager. Their
role is to gain a genuine understanding
of your business and identify the right
solutions to suit your needs.

We are proud to have supported Stephen and his business for
over seven years and look forward to continuing to support
him for many years to come.
To see how we can help you, please visit
www.natwestinternational.com/business or call:
John Treacy,
Senior Relationship Director, Gibraltar
T: 00350 200 59041
E: john.treacy@rbsint.com

Helpful Banking
The Royal Bank of Scotland International Limited trading as NatWest (NatWest). Registered Office: P.O. Box 64, Royal Bank House, 71 Bath Street, St. Helier, Jersey JE4 8PJ. Regulated by the Jersey
Financial Services Commission. Business address: PO Box 11, 16 Library Place, St Helier, Jersey, JE4 8NH. NatWest is the registered business name of The Royal Bank of Scotland International Limited under
the Business Names Registration Act. Gibraltar business address: National Westminster House, PO Box 707, 57 Line Wall Road, Gibraltar. Regulated and authorised by the Financial Services Commission,
Gibraltar to undertake Banking and Investment Business from 57 and 55 Line Wall Road and 1 Corral Road, Gibraltar. Our services are not offered to any person in any jurisdiction where their advertisement,
offer or sale is restricted or prohibited by law or regulation or where we are not appropriately licensed. Calls may be recorded. Internet e-mails are not necessarily secure as information might be intercepted,
lost or destroyed. Please do not e-mail any account or other confidential information.
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Shopping

Enjoy a quality shopping experience
in Gibraltar all year round.
For more information
call us on +350 20074950
or visit www.visitgibraltar.gi
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News

Stuart Rodriguez

The GFSB is one of the founder members of the
European Small Business Alliance and we have a
directorship and quarterly meetings. This
essentially gives us a “heads-up” as to
potential new legislation that is coming
our way to Gibraltar, or better still
ensure that SME’s in Europe are able
to influence EU draft legislation so
that its interests are protected.

ESBA NEWS HIGHLIGHTS:

Commission adopts 2012 Work
Programme for European Renewal
The European Commission has today
adopted a Work Programme for the coming
year, “Delivering European renewal”. The
Programme sets out how the Commission
will build on the ambitious set of proposals
to respond to the economic crisis already on
the table with further measures next year. It
translates the political priorities identified by
President Barroso in the State of the Union
addressinto concrete actions for the next
year.

Female mentors to help woman
entrepreneurs to get started
A new European network of mentors to
promote female entrepreneurship through
the sharing of know-how and experience has
been launched by the European Commission.

judgment of the General Court and upheld the
Commission’s decision not to authorise the
United Kingdom to implement the reform of
Gibraltar corporate tax proposed in 2002.

Parliament keeps up the pressure
on economic governance
Following hard on German chancellor Merkel’s
call for more Europe to defeat the economic
crisis in the eurozone and the installation of
new governments in Greece and Italy, MEPs
will review the situation with Council president
Herman Van Rompuy, Commission president
José Manuel Barroso and Eurogroup president
Jean-Claude Juncker on Wednesday at
09.00h.
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On the debris of two World Wars and
a complete economic breakdown, the
Europeans launched the project of European
integration. It has allowed us step by step to
build up stability and wealth, freedom and
security, to reach the re-unification of our
continent, to realise the Single Market and
to create an Economic and Monetary Union.
Across the world the “European Model” has
been a symbol for these achievements - in
economic as well as in social terms.

CONSULTATIONS

Consultation on the online
distribution of audiovisual works in
Commission proposes to simplify the European Union: opportunities
justice programmes
and challenges towards a digital
To simplify and reinforce its action in the single market
field of justice, the European Commission
presented, on 15 November, two draft
regulations that establish the ‘justice’ and
‘rights and citizenship’ programmes for
2014-2020.

A tax system designed in such a
way that offshore companies avoid
taxation constitutes a State aid
scheme that is incompatible with
Restoring European Competitiveness
the internal market
and Growth Speech by Herman Van
The Court has therefore set aside the Rompuy President of the European
32

Council at the Lisbon Council
“2011 Euro Summit”
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DEADLINE: 18/11/2011
This Green Paper looks at the ways in which
the audiovisual sector is changing in response
to technology developments and consumer
expectations. It invites stakeholders to
comment on the challenges and opportunities
facing audiovisual media service providers,
and in particular whether the regulatory and
legal framework poses barriers to the cross
border availability of online services in the EU.
The Green Paper focuses in particular on the

ESBA

copyright licensing framework, and discusses a number of
regulatory approaches to licensing. In addition, it looks at
the remuneration of authors and performers for the online
use of their works; and deals with certain special uses of
audiovisual works.

Consultation on the application, monitoring and
enforcement of non-discrimination obligations
in electronic communications
DEADLINE: 28/11/2011
The Commission announced in its Digital Agenda for Europe
that it would prioritise the provision of guidance to national
regulators on the application, monitoring and enforcement
of a non-discrimination obligation.The Commission is now
launching a public consultation on how best to ensure a
consistent application of non-discrimination remedies across
the EU.

Consultation on the ERA Framework: Areas of
untapped potential for the development of the
European Research Area (ERA)
DEADLINE: 30/11/2011
This public consultation aims at gathering views and
evidence from stakeholders on the key obstacles which have
to be tackled to achieve a well-functioning ERA. Completing
ERA will require the support and effort of all EU Member

M i n d i n g G i b r a l t a r ’s B u s i n e s s

intouch

33

ESBA

States and Associated Countries and their
stakeholders (e.g. research performing
organisations including universities, funding
organisations, researchers, private sector
and civil society). The consultation aims
to reinforce the Commission analysis of
the key issues to be addressed as well
as to gather views on their importance:
researchers’ careers and mobility, research
infrastructures, cross-border operation of
research actors, knowledge circulation,
international cooperation and cross-cutting
governance issues.

Consultation on reducing CO2
emissions from road vehicles
DEADLINE: 09/12/2011
This consultation seeks to collect opinions
on EU strategy and options for reducing CO2
emissions from road vehicles.

to
reduce
Consultation:
Protecting
EU Suggestions
businesses against scams and administrative burdens put on
business by the EU
unfair practices
DEADLINE: 16/12/2011
The fraudsters hide behind national borders
and exploit the vulnerability of companies
- especially the small ones - when doing
business in other EU countries. Professionals
- such as doctors or lawyers - and civil society
organisations can also be victims. To better
protect them, the European Commission is
launching a public consultation to gather
more information from companies and others
affected on the nature and scale of the unfair
practices, including online scams. Following
the consultation, the Commission will then
assess how best to stop rogue traders
exploiting loopholes in the rules and make
sure that legitimate traders are effectively
protected.

DEADLINE: To be announced
This on-line questionnaire has been designed
to register your problems and suggestions on
administrative burdens. Your input will be
taken into account in the preparation of EU
measures reducing administrative burdens.
Contributions and feedback from the
Commission will be summarised in periodic
reports published on the Enterprise and
Industry website.

ThinkLocal.
BuyLocal.
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Built on solid foundations
A full service international law firm, offering tailor-made
services and advice to help you meet your objectives, since 1892
For further information contact: info@isolas.gi
Portland House Glacis Road PO Box 204 Gibraltar
Tel +350 2000 1892 www.gibraltarlawyers.com
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It's never too early
to speak to the

Gibro Group

Spread across four jurisdictions we are bespoke
international providers of corporate, trust, legal,
insurance and financial solutions

Gibro House, 4 Giro's Passage, Gibraltar
Tel: +350 200 76222 | Fax: +350 200 71423
Email: gibro@gibro.com

www.gibr o.com

Legal services provided by Perez/Rodriguez, a member firm of the Gibro Group
Licensed by the Financial Services Commission to carry on Business as Company Managers License No FSC 00234B -- Professional Trustees License No FSC 00232B

